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 MINUTES 

TOWN OF TOPSHAM 

BOARD OF SELECTMEN MEETING 

MAY 20, 2021, 6:30 PM REGULAR MEETING 

HELD VIA ZOOM FROM INDIVIDUAL RESIDENCES 

________________________________________________ 

 

 

 

MEMBERS PRESENT: David Douglass 

    Marie Brillant  

    Ruth Lyons 

    Matt Nixon 

    Roland Tufts  

              

MEMBER(S) ABSENT: All present 

 

STAFF PRESENT: Mark Waltz, Assistant Town Manager; Andrew Deci, Assistant 

Town Planner; Rod Melanson, Director of Planning and 

Development; Pam LeDuc, Parks and Recreation Director. 

 

A meeting of the Topsham Board of Selectmen was held on Thursday, May 20, 2021, with 

individuals joining the meeting from their residences via Zoom.  Chairman Douglass called the 

meeting to order at 6:30 p.m. 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The recording 

secretary took the roll call and noted that all Selectmen were present. 

 

TOWN MANAGER'S REPORT  (Presented by Assistant Town Manager, Mark Waltz.) 

Good evening!  

-  The community center exploration survey is live and with a link available on the Town website. 

Postcards with links to the survey are available in Town Hall and will also be handed out at 

the transfer station and at upcoming town events. 

-  The Annual Topsham Fishing Rally will take place at the Topsham Ponds, at the end of 94 

Townsend Way. No license is required for the adults who bring children, and it will take place 

Saturday June 5th from 8-11:00 am. This is a program that is co-sponsored by the Topsham 

Public Library, Parks and Recreation Department and the Solid Waste Facility. 

-  Registration now open for summer recreation programs. Please go to Parks and Recreation 

page of Town website. 
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-  Route 196 will be paved from the intersection with Route 201 to the Merrymeeting Bridge the 

month of July. All work is planned to be done at night. 

- A reminder that Town meeting is Wednesday June 2nd at 6:00 PM at the Topsham 

Fairgrounds. Please enter from Route 196. 

-  The municipal referendum question regarding whether Topsham shall establish a charter 

commission as well as the school budget validation vote are both scheduled from 8AM to 8PM 

at Mt. Ararat High School. Absentee voting has started at the Town Hall during regular 

business hours. 

-  Included in meeting packet is our proposed procedures to implement electronic treasurer’s 

warrant authorization if passed at Town meeting. 

-  Memorial Day observances will be virtual again this year. A video will be shown on the local 

access channel and will be available on the memorialdaycommittee.org website. 

PROPOSED PROCEDURES FOR ELECTRONIC TREASURER’S WARRANT 

APPROVAL (IF PASSED AT TOWN MEETING) 

 

 The Finance Assistant will prepare the warrant and scan it.  A physical copy of the warrant and 

all supporting documentation will be left in the Selectmen’s Office. 

 The Finance Assistant will email the electronic copy of the warrant to the Town Manager’s 

Administrative Assistant. 

 The Town Manager’s Administrative Assistant. Will notify the Selectmen that the  warrant is 

available to be approved. 

 The Selectmen may either come to the Town Office and physically sign the warrant or email 

back to the Town Manager’s Administrative Assistant that they approve the warrant.  If a 

Selectman approves via email, the email shall be printed by the Town Manager’s 

Administrative Assistant and attached to the physical warrant. 

 The invoices and supporting materials will be available for review and attached to the physical  

warrant.  If upon review of the electronic warrant, a Selectman wishes to have the 

documentation emailed to them for a particular expense on the warrant, they can request it 

from the Town Manager’s Administrative Assistant and it will be emailed.  

 Once the requisite number of Selectmen have either physically signed the warrant or 

electronically approved it, the Town Manager’s Administrative Assistant will deliver the 

warrant, supporting documentation and approval emails (if any) to the Finance Assistant.  

 Finance Assistant will archive both the signed warrant as well as any approval emails attached 

to it. 

 

BOARD AND COMMITTEE REPORTS AND UPDATES  

TDI/ECD UPDATE – John Shattuck, Topsham Economic and Community Development, Inc. 

Director presented the TDI/ECD update, including: 
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Miscellaneous - 

Pam Hile, Sagadahoc Administrator and Topsham resident, is retiring in June.  Pam has been a 

great colleague and long-serving municipal and county leader. Bill Post, Town Manager in 

Rockport (TM in Rockport) will be the new administrator. 

 

Bill Najpauer, Executive Director of MCEDD, is retiring in June. Bill led MCEDD to greater 

financial stability.  MCEDD is proceeding with the hiring process for its next leader. We regret 

the loss of 2 excellent leaders whose work benefitted our town & region. 

 

Lower Main Street and Bridge Streetlights - 
I have forwarded the Town preferences for Main Street/Bridge Street lamp design, location, and 

functions to MDOT, via Darin Bryant from TY Lin, who requested the input. Town requested 

functions include electrical outlets for holiday lighting and public events, as well as banner 

brackets. Thanks to colleagues in the Manager’s office, Public Works, Planning and Parks & 

Recreation who collaborated on defining the Town’s needs.  

 

Business Retention, Expansion and Attraction (BREA) - 
I continue to work with Topsham resident and Air Force Veteran, Matt Jauch, who is providing 

the Town with his research services as part of his Master’s Degree Program.  Matt is developing a 

survey of Topsham businesses to assess how the Town can best support their needs in recovering 

from the impacts of the Covid-19 emergency.   The recently announced changes in CDC guidelines 

for fully vaccinated individuals are prompting increased optimism for a much-improved summer 

economy for Maine this year 

 

CORRESPONDENCE:  
 

(The meeting agenda included the following)  If you have any comments/questions on an agenda 

topic, email them to info@topshammaine.com by Tuesday, the week of the meeting.  Please 

include your full name and address in the email.  Emails will be reviewed and addressed during 

the meeting which will be televised on Channel 3.  

 

Chairman Douglass read aloud correspondence he received from Jim Hamilton, a graduate from 

Mt. Ararat with a business in Portland.  Mr. Hamilton inquired about opening an adult marijuana 

store in Topsham.  Chairman Douglass will respond to Mr. Hamilton’s correspondence.   

  

ADJUSTMENTS TO THE AGENDA – None noted. 
 

At this time, we will be taking phone calls with any comments/questions you have on this agenda 

at 373-5090.  You will be asked for your name, address and brief comment/question. Chairman 

Douglass asked if anyone from members of the public wished to comment.  There being no 

response, the meeting moved forward. 

 

CONSENT CALENDAR 

 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF 

MAY 6, 2021 

 

Motion was made by Selectman Douglass, seconded by Selectman Lyons, and it was unanimously 

mailto:info@topshammaine.com
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VOTED 

 To approve the minutes of the May 6, 2021 Selectmen’s meeting as written. 

 

 PUBLIC HEARING – None noted. 

 

UNFINISHED BUSINESS – None noted. 

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS 

 

21-48 CONSIDERATION AND ANY APPRPORIATE ACTION ON ANNUAL 

APPOINTMENTS 

 

Motion was made by Chairman Douglass, seconded by Selectman Tufts, and it was unanimously 

 

 VOTED 

 To appoint the following individuals to positions listed: 

 

 Tom Lister Codes Enforcement Officer 

 Andrew Deci Alternate Zoning Officer 

 Chris McLaughlin (Interim) Emergency Management Director 

 Chris McLaughlin Fire Warden/Health Officer 

 Dennis Cox Road Commissioner 

 Linda Dumont Registrar of Voters 

 Bryan Bachelder Weights & Measures 

 Ralph Williams Town Historian 

 

21-49 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE RE-

APPOINTMENTS AND NEW APPOINTMENT OF VARIOUS BOARDS AND 

COMMITTEES 

 

Motion was made by Chairman Douglass, seconded by Selectman Nixon and it was unanimously 

 

 VOTED 

 To make the following re-appointment and appointment to the boards and committees as listed: 

 

 Thomas Sawyer (Re-appointment) Assessment Review  2 Potential Openings 

 Michael Nelson    Assessment Review 

 

 Jotham Trafton (Re-appointment) Board of Appeals  4 Potential Openings 

  

 Chris Wasileski (Re-appointment) Topsham Development, Inc. 5 Potential Openings 

 Curtis Neufeld (Re-appointment)  Topsham Development, Inc.  
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 Curtis Pickard (Re-appointment)  Topsham Development, Inc. 

 Ed Mendes (Re-appointment/Alternate) History Committee  4 Potential Openings 

 Nancy Randolph (Re-appointment) History Committee 

 

 Thomas Schmoller (Re-appointment) Topsham Housing Authority 3 Potential Openings 

 Linda Dumont (Re-appointment)  Topsham Housing Authority 

 Binh Dang (Re-appointment)  Topsham Housing Authority 

 

 Joshua Spooner (Re-appointment) Topsham Planning Board 2 Openings 

 

 Audie Arbo (New appointment  Conservation Commission 2 Potential Openings 

 

21-50 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ADOPTION 

OF COMPLETE STREETS POLICY 

 

Assistant Planner Andrew Deci spoke to this item on behalf of the Comprehensive Plan 

Implementation Committee.  Mr. Deci said the Committee developed a “Complete Streets Policy” 

as an initial implementation step from the 2019 Comprehensive Plan Update.  Copies of the Plan 

was included in the Board package, along with copies developed by Brunswick, Bath and the 

Maine Department of Transportation.   

 

Planner Deci presented a summary on each of the headings in the policy including: 

 

Vision and Intent 

Diverse Users 

Full Commitment 

Clear Exceptions 

Jurisdiction 

Design 

Land Use and Context Sensitivity 

Performance Measures 

Project Selection Criteria, and 

Implementation Steps 

 

Following Planner Deci’s presentation Chairman Douglass asked for comments on the plan from 

Board members.  It was noted that Susan Rae-Reeves, Chairman of the Committee was present to 

answer any questions. 

 

Some of the comments presented from Board members included: 

 Concerns with the blanket concept of the full commitment section. 

 Need clear set of exemptions. 

 Would like to see something similar to that in Brunswick’s Plan. 

 Good plan, but have concerns of the area on Main Street past the intersection of the church. 

Very dangerous if bicycles are on street as there is no room to pull over. 
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 Shoulders on Main Street need to be widened and paved to provide for a bike lane.  

 Concerned that the wording in the document is too stern – too many “wills” and “shalls”. 

 Some of the goals to be met give a dictatorship feeling. 

 No mention of monetary exceptions.  Brunswick’s plan uses words like “Needs to fit within 

the scope of the budget.” 

 Like Brunswick’s layout. 

 CPIC Committee overstepped what they were asked to do. 

 Under “Design”, who decides appropriateness? 

 Brunswick has more of an open concept. 

 The Plan presented if a great presentation.  Need frequent check-in with Board of 

Selectmen so we are clear on the definitions. 

 

Motion was made by Chairman Douglass, seconded by Selectman Tufts, and it was unanimously 

 

 VOTED 

  To table Item 21-50. 

   

EXECUTIVE SESSION  

 

21-51 CONSIDERATION AND ANY APPROPRIATE ACTION TO ENTER INTO 

EXECUTIVE SESSION PURSUANT TO 1. M.R.S.A. 405 (6) (D) TO DISCUSS 

LABOR NEGOTIATIONS 

 

At 7:15 p.m., Motion was made by Chairman Douglass, seconded by Selectmen Tufts, and it was 

unanimously 

 

 VOTED  

  To move into Executive Session to discuss Agenda Item 21-51. 

 

All Selectmen plus Assistant Town manager Mark Waltz took part in the meeting.  The Board 

returned to the regular meeting at 7:26 p.m. 

 

No action was taken as a result of the Executive Session. 

 

 ADJOURNMENT 
 

Motion was made, seconded and unanimously VOTED to adjourn the meeting at 7:27 p.m. 

 

        Respectfully submitted, 

 

              

      Patty Williams, Recording Secretary 

  


