APPROVED MAY 18, 2023

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
REGULAR MEETING AT 6:30 P.M.
MAY 4, 2023

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Town Manager, Derek Scrapchansky; Assistant Town Manager,
Mark Waltz; Julie Erdman, Planning and Codes Director; Pam
LeDuc, Director Parks and Recreation; Dennis Cox, Public Works
Director

A meeting of the Topsham Select Board was held on Thursday, May 4, 2023 in the Donald A.
Russell meeting room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Douglass called the regular meeting to
order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present.

TOWN MANAGER'S REPORT

Welcome,

e On May 23" at 6:00 p.m., Town department heads will host a Town Warrant informational
meeting in the Don Russell Meeting Room at Town Hall. The purpose of the meeting is
to allow the residents of Topsham the opportunity to get answers to questions they may
have regarding the Warrant prior to Town Meeting. The Town Warrant is being delivered
to each Topsham residence as an insert in the May edition of the Cryer. The Town Warrant
is available at Town Hall or on the Town’s website at www.topshammaine.com.

e The Town Meeting will be held at the Mt. Ararat School Orion Center on Tuesday, May
30" at 7:00 p.m.

e The Brunswick-Topsham Memorial Day Parade will be held on Monday, May 29". The
parade will begin at 9:00 a.m. following an observance at the Municipal Complex.

SELECT BOARD MINUTES Page 1 of 6
MAY 4, 2023


http://www.topshammaine.com/

APPROVED MAY 18, 2023

e The replacement of the Frank J. Wood Bridge is expected to start by the end of June 2023
and be completed by November 2026. Maine DOT will have a dedicated webpage for the
project to include a schedule, closures and other information. The Town’s website will
also provide information for residents.

e On Wednesday, May 10" at 10:00 a.m., there will be a ground-breaking ceremony for
Market Basket at their new location on Topsham Fair Mall Road. The ceremony will be
short and will be attended by local officials, community leaders, media, DeMoulas Super
Markets, Inc., and the developer. This will be a great opportunity to announce and advertise
Market Basket’s arrival to Topsham and to the region. The local media has been notified.

Thank you and have a good night.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

UPDATE FROM COMPREHENSIVE PLAN IMPLEMENTATION COMMITTEE -
Susan Rae Reeves, Chair of the Comprehensive Plan Implementation Committee (CPIC) presented
an update of the Committee’s work spanning 10 months.

Topics included:

e Division of Labor Between CPIC and the Planning Board Regarding ReCODE
Adjusting With Staff Changes in Planning Department and CPIC Membership
Where Are We Now
Work Plan for 2023-2034 (Draft copy was included in Board Package for review.)
Communication/Public Engagement Framework

Time for questions followed Ms. Reeves presentation. Chair Douglass said the “Center of Town”
was mentioned in the report and he asked Ms. Reeves asked were the “Center of Town” was. She
responded the center of town begins at the Lower Village, up Main Street as far as Canam Drive
and to the Topsham Fair Mall and the Crooker Site; the school section of the Annex was also
included. Chair Douglass added that we need to do a good job clearly explaining this to the
stakeholders. Ms. Reeves said there will be several stakeholder meetings held and the meetings
will be recorded.

UPDATE ON BOAT LAUNCH, WATER ACCESS GRANT DESIGN — Travis Pryor, Project
Manager was scheduled to bring the Board up to date with the project updates. In the absence of
Mr. Pryor, Pam LeDuc and Planner Julie Erdman reviewed the changes to the plans of the water
access design on the Foreside Road, which were suggested by the Board at the last project
presentation. Additional parking has been added to the area attached to the Sewer District and a
turnaround has also been added. Currently 5 parking spaces are shown but the area can support
up to 15 spaces if the need arises in the future.

Ms. LeDuc asked if the Board was satisfied with the updates to the plan. Response was the Board
was satisfied with the parking spaces being able to be built to 15 if necessary. Regarding double
or single lane access, the Board preferred the single lane. The plan will come back before the
Board in June.
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The Board still is looking for cost estimates on the following items:

Boat Trailer Capacity — 5 proposed or up to 15

Single Lane Launch vs. Double Lane Launch

Access from Foreside Road only, other than Emergency access
All Tides Access vs. Part Tide Access

Loop Access vs. Hammerhead turnaround

PUBLIC COMMENT — None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF APRIL 20, 2023

Motion was made by Mr. Nixon, seconded by Chair Douglass, and it was
VOTED
To approve the minutes of the April 6, 2023 meeting as written.

(The vote was 4 in favor with 1 abstention [Mr. Tufts]).

PUBLIC HEARING

23-43 CONSIDERATION AND ANY APPROPRIATE ACTION TO PROCEED WITH
THE TOPSHAM HOUSING AUTHORITY COMMUNITY DEVELOPMENT
BLOCK GRANT APPLICATION

Chair Douglass explained the process of the Public Hearing and the Public Hearing was declared
open.

John Hodge, Executive Director of the Topsham Housing Authority, asked the Board, on behalf
of the Town, to submit the application for the Community Development Block Grant. The housing
authority is seeking to move forward with plans to construct 38 residential units at 25 Hackmatack
Road. The project cost for this project is approximately $16.3 million. The project, Fairview
Commons, will consist of 4 buildings with 38 townhouse style units with 24 two-bedroom units
and 14 three-bedroom units. Rents will range from $1,057 to $1,221 for units without subsidies.
Residents will pay 30% of their adjusted gross income towards the rent.

Following Mr. Hodge’s presentation, Chair Douglass asked if any member of the public wished to
comment. The following were recognized:

Ken Thorson, 3 Grouse Lane

Mr. Thorson said he has lived in Topsham for 17 years at the Highland Green. He said the residents
of the Highlands have been talking about the project and that several have accompanied him to
this meeting to support the Fairview Commons Project. He said the grant is needed. Mr. Thorson
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said we need decent, safe, adequate housing for the workforce which contributes to the quality of
life. Forty-three residents were in attendance in support of the housing project.

Tracy Atherson, 74 Cardinal Drive

Ms. Atherson said she supports the project but has concerns about possible drainage onto her back
yard. She said Dennis Cox can vouch for her that the Topsham Crossing project caused water to
flow onto her property. A second drainage area also flows to her back yard. She said, with the
storm the other day, the water level rose to 15 feet. Mr. Hodge responded saying the Topsham
Housing Authority is working with engineers at Sitelines and will see that a retainage pond works
correctly, and will cause no drainage to her property. Mr. Hodge said the Housing Authority will
be responsible owners.

With no one else wishing to speak, the Public Hearing was declared closed.

Motion was made by Mr. Nixon that we proceed with allowing the Topsham Housing Authority
to get back into the que for Fairview Commons. Motion was seconded by Chair Douglass.

Mr. Nixon rescinded his motion and Chair Douglass rescinded his second.
Motion was made by Chair Douglass, seconded by Mr. Nixon and it was unanimously
VOTED
To proceed with the Topsham Housing Authority Community Development Block Grant

Application.

UNFEINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

23-44 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE REQUEST BY
MDOT TO ALLOW CONSTRUCTION ON A ROAD WITHIN TOWN LIMITS

Motion was made by Chair Douglass, seconded by Mr. Tufts, and it was unanimously

VOTED
To allow the request of MDOT to allow construction on a road as specified in the Board
Package.

23-45 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ACCEPTANCE
OF A DETOUR PLAN FOR TOPSHAM FAIR MALL ROAD TRAFFIC CIRCLE
CONSTRUCTION

Public Works Director Dennis Cox asked for permission to close the Topsham Fair Mall Road in
Mid-June until August. This will be during the construction of the entrance into the Market Basket,
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which will include a traffic circle. A Traffic Plan was included in the Board Package showing the
use of Park Drive and Midway Drive as alternative routes.

lan Messier, Chief Engineer with Crooker Construction, contractor for the traffic circle, was
present at the meeting to answer any questions. It was noted that the developers need to obtain
extra land to do the traffic circle which may bring the need for a Special Town Meeting or perhaps
this can be accepted at a Select Board meeting. This item will be placed on the agenda for the
Select Board meeting on June 15 or July 6.

Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously

VOTED
To accept the Detour Plan for the Topsham Fair Mall Road Traffic Circle Construction
with the exact date to be announced by the Topsham Public Works Director.

23-46 CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
TREASURER TO CONVEY THE REAL PROPERTY LOCATED AT 472
FORESIDE ROAD TO LINDA A. FOSTER PROVIDED THE SUM OF $12,271.54
IS PAID BY MAY 5, 2023

Assistant Town Manager Waltz said the Town now owns the property at 472 Foreside Road as the
result of FY 2021 tax lien that matured on February 27, 2023. Former owner, Linda Foster, is
offering to purchase the property back on or before May 5, 2023 by a cashier’s check for the sum
of all outstanding taxes, interest and fees due on the property as of May 5, 2023 in the amount of
$12,271.54.

Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously

VOTED
To authorize the Treasurer to convey the real property located at 472 Foreside Road to
Linda A. Foster, provided that the sun of $12,271.54 is paid by May 5, 2023.

23-47 CONSIDERATION AND _ANY APPROPRIATE ACTION ON THE
APPOINTMENTS TO THE TOPSHAM DEVELOPMENT, INC. BOARD AND
COMPREHENSIVE PLAN IMPLEMENTATION COMMITTEE

Motion was made by Mr. Nixon, seconded by Ms. Lyons, and it was

VOTED
To appoint Nathan Cloutier to the Topsham Development, Inc. Board and Pete Bono to the
Comprehensive Plan Implementation Committee.

(The vote was 4 in favor with 1 abstention [Ms. Brillant]).

EXECUTIVE SESSION
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Motion was made, seconded, and it was unanimously

VOTED
To Move into Executive Session.

23-48 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. 8405 (6) (C) TO
DISCUSS ACQUISITION OF REAL PROPERTY

Attendance at the Executive Session included the full Board, Town Manager Scrapchansky and
Assistant Town Manager Waltz.

At 7:45 p.m., Motion was made, seconded and it was unanimously

VOTED
To come out of Executive Session and return to the regular session.

Motion was made by Chair Douglass, seconded by Ms. Brillant, and it was unanimously

VOTED
To take no action on Agenda ltem 23-48.

ADJOURNMENT

At 7:48 p.m. motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously

VOTED
To adjourn the meeting.
Respectfully submitted,
Patty Williams, Recording Secretary
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