APPROVED 5/19/22
MINUTES
TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
MAY 5, 2022 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town
Manager; Rod Melanson, Director of Planning and Development;
Dennis Cox, Public Works Director; and Pam LeDuc, Parks and
Recreation Director.

A meeting of the Topsham Select Board was held on Thursday, May 5, 2022, in the Donald A.
Russell meeting room at the Municipal Building and also via Zoom for interested citizens who
may wish to participate from home. Chairman Douglass called the regular meeting to order at
6:30 p.m. Assistant Town Manager Waltz attended via Zoom; all others attended in person.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted all members of the Select Board were present.

TOWN MANAGER'S REPORT

Welcome,

e On May 10" at 6:00 p.m., staff will host a Town Warrant Question and Answer session for
Topsham residents in the Don Russell Meeting Room. This will provide an opportunity for
residents to receive detailed answers to questions they may have on Warrant Articles. A
Zoom link is available on the Town website for residents to attend virtually.

e Topsham Parks and Recreation is pleased to announce that many of their Summer Camps,
Lessons, and Clinics are now available for registration. In addition, they have “loaner”
equipment for residents to rent. Please visit their website at topshamparksrec.com or give
them a call at 725-1726.
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Thank you and have a good evening,

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

Update from the Community Center Committee — Leslie Byrne presented an update of the
Topsham Community Center Committee covering several items, including:

e Exploring a Needs Assessment of how the Topsham community feels about moving
forward with a community center.

e A Feasibility Study would be done following a Needs Assessment.

e Consideration to be given to land and building needs.

e Working on recruiting members. Would like one or two additional members.

e Current there are seven members on the Committee.

e UNH and the Muskie School considered for the Needs Assessment.

e Consideration given to cost and availability and the work done by UNH.

e Looked at work completed by Bob Barcelona and Matt Frye from UNH.

e Cost of Needs Assessment from UNH would be $10,000.

e Meetings have taken place with both Mr. Barcelona and Mr. Frye.

e It was learned that Mr. Barcelona is leaving UNH in June and could do our Assessment in
August. Committee recommending to wait until to do the Assessment with Mr. Barcelona,
if appropriate.

e Committee will meet monthly to discuss potential stakeholders, focus groups, and outdoor
areas where events can happen and how to best communicate with the community.

e Committee would like the Select Board’s approval of the above plan.

e Consideration could be given to putting out an RFP for the Needs Assessment.

e Ms. Byrne said the Committee would like to discuss changing the name of the Committee
to the Topsham Community Center Exploration Committee and the Board was in
agreement.

During discussion, the Select Board was in total agreement with the Committee that it would be
worth waiting until August to work with Mr. Barcelona.

Update from the Planning Department — Planner Rod Melanson updated the Select Board on
various items taking place or being planned in the Planning Department, including:

e Meetings held between Topsham and Bowdoin.

e Solar Farms are coming in and being processed.

e A lot of construction inspection happening.

e Impact Fee details being talked about.

e Several grants applied for and received and some in the works.
Foreside Water Access, including Topsham Pump Station
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Water Shed 319 Project MDOT Pavement on Main Street

LED Lights funded by the State

Handling Passport Requests

Lots of site walks with the Conservation Commission

Mapping update

The Re-Code Project — How we will develop and align with the Comprehensive Plan. The
process is underway and will be exciting, but will involve a learning curve and will
probably take a full year to process. It will enable us to be more organized.

Working with the Energy Committee

Working with the Historic District Commission

TDI Market Analysis

When Mr. Melanson completed his report, he thanked the Town of Topsham for the past 18 years
he has worked with them (leaving his position with the Town soon),

The Board thanked Mr. Melanson for his work and wished him well in his new endeavors.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — Chairman Douglass read a letter from Mr. Evans of 20 Prospect Street

speaking in favor of the new bridge.

Chairman Douglass referenced a letter from a Brunswick lady who thought, because of incorrect
reporting by the Times Record Newspaper, the Board was voting on approving the new bridge at
this meeting. Chairman Douglass said you can’t always believe what you read in the local
newspaper. The agenda item before the Board this evening is simply an agreement with MDOT.
The decision on the bridge replacement was made by the MDOT.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1.

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING

OF APRIL 21, 2022

Motion was made by Mr. Tufts, seconded by Mr. Nixon, and it was unanimously

VOTED

To approve the minutes of the April 21, 2022 Select Board meeting as written.

UNFINISHED BUSINESS — None Noted.

OLD BUSINESS — None noted.

NEW BUSINESS
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22-30 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE ROAD
CLOSURE OF ELM STREET AT GOVERNOR’S WAY FOR THE CULVERT
REPLACEMENT

Dennis Cox, Public Works Director asked that the Board approve the closure of EIm Street at
Governors Way from June 6, 2022 until July 1, 2022 so the contractor can replace the culvert under
Elm Street. Mr. Cox said the street will need to be closed so the contractor can excavate down
approximately 20-feet deep, remove the old pipe material and replace it with a new 48-inch
diameter pipe, all while working under and/or over two natural gas lines, two sewer lines and two
water lines. He said sign boards will be placed in either direction on EIm Street two weeks before
construction begins. Access to the Highland’s facilities on Governors Way will be from the 196
Coastal Connector end off Community Way.

Motion was made by Chairman Douglass, seconded by Ms. Lyons, and it was unanimously

VOTED
To approve road closure of EIm Street at Governors Way for the culvert replacement to be
effective June 6, 2022 to as long as July 1, 2022.

22-31 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE
MUNICIPAL/STATE AGREEMENT FOR REPLACEMENT OF THE FRANK J.
WOOD BRIDGE UPDATE

Assistant Town Manager Waltz too part in the meeting via Zoom and said the Select Board
authorized the signing of the Municipal/State Agreement for the replacement of the Frank J. Wood
Bridge, provided that the State would agree to removing shoreland zoning from the local ordinance
that the State would be exempt from following.

Mr. Waltz said he followed up with the State Engineer, MacKenzie Kersbergen, who explained
that MDOT’s roads and bridges are not subject to local zoning and provided an explanation which
was included in the Board package for review. During discussion, the Select Board was in
agreement that, in consideration of the State’s explanation, the agreement was in order to move
forward.

Motion was made by Chairman Douglass, seconded by Ms. Lyons, and it was unanimously
VOTED
To approve the MDOT proposed Municipal/State Agreement for Proposed Improvement to the
Frank J. Wood Bridge #2016 and authorize the Town Manager to execute the agreement on

behalf of the Town.

EXECUTIVE SESSION
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At 7:01 p.m., motion was made by Chairman Douglass, seconded by Ms. Lyons, and it was
unanimously

VOTED
To move into Executive Session to discuss Agenda Item 22-32.

22-32 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. 8405 (6) (A) TO
DISCUSS PERSONNEL MATTERS

At 7:17 p.m. motion was made by Chairman Douglass, seconded by Ms. Lyons, and it was
unanimously

VOTED
To move out of Executive session and back into regular session.

Motion was made by Chairman Douglass, seconded by Ms. Lyons, and it was unanimously

VOTED
To extend the term of employment or original employment agreement signed February 6, 2020
by and between the Town of Topsham, Maine, and Derek Scrapchansky, Town Manager to
May 31, 2025, and to include the following amendment: Effective immediately, Section 2.b.
of the original agreement is no longer applicable.

ADJOURNMENT

At 7:19 p.m. motion was made by Board member Nixon, seconded by Chairman Douglass, and it
was unanimously

VOTED
To adjourn the meeting.

Respectfully submitted,

Patty Williams, Recording Secretary
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