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 MINUTES 

TOWN OF TOPSHAM 

BOARD OF SELECTMEN MEETING 

MAY 6, 2021, 6:30 PM REGULAR MEETING 

HELD VIA ZOOM FROM INDIVIDUAL RESIDENCES 

________________________________________________ 

 

 

 

MEMBERS PRESENT: David Douglass (Present, but from baseball game) 

    Marie Brillant  

    Ruth Lyons 

    Matt Nixon 

    Roland Tufts (Acted as Chairman) 

              

MEMBER(S) ABSENT: All present 

 

STAFF PRESENT: Mark Waltz, Assistant Town Manager; Andrew Deci, Assistant 

Town Planner;  Cathy Ricker, Finance Manager; Rod Melanson, 

Director of Planning and Development; Chris McLaughlin, Fire 

Chief; Marc Hagan, Police Chief; Linda Dumont, Town Clerk; Pam 

LeDuc, Parks and Recreation Director. 

 

A meeting of the Topsham Board of Selectmen was held on Thursday, May 6, 2021, with 

individuals joining the meeting from their residences via Zoom.  Vice Chairman Tufts called the 

meeting to order at 6:30 p.m. 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The recording 

secretary took the roll call and noted that all Selectmen were present. 

 

TOWN MANAGER'S REPORT 

Good evening!  

I’m Assistant Town Manager Mark Waltz filling in tonight for Town Manager Scrapchansky. 

Viewers may be interested in updates on a few construction projects: 

-  The Water District is finishing up with installing the permanent pavement at the intersection 

of Winter Street and Elm Street Extension in the area where temporary repairs were done 

following this past winter’s water main break.  In June, the curb will be installed for the traffic 

calming island to be created at the intersection.  The island will have some planters on it and 

we’re looking for a business or individual with a green thumb who would like to adopt and 

maintain one or more of the planters.  If the idea catches on, we’re planning to expand the 
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 planter idea to other areas in the future.  Please contact the town manager’s office if you have 

interest in adopting a planter. 

-  Our public works crew is in the process of doing the preparation work for the sidewalks to be 

constructed on the west side of Route 201 in the area of Mt. Ararat between the entrance to the 

Crooker plant and Union Park Drive. The curbing will begin to be installed in early June. Some 

work is also being done on the intersection of Canam Drive and Route 201 to make it more 

pedestrian friendly. There will be three crosswalks between Canam and Eagles Way with 

appropriate landing zones on each side of the road.  Finally, the road will be repaved and lines 

added to attempt to calm traffic and make it more pedestrian friendly. 

-  Our last construction update is a good news/bad news one. The good news is that we will not 

need to restrict Elm Street to local traffic only for a period this summer. The bad news is that 

the reason is, because despite interest from six contractors, no one submitted a bid to do the 

replacement of the Elm Street culvert (located by the cemetery). We reached out to some of 

the contractors to learn why they chose not to bid and were informed that it was a combination 

of a labor shortage and the fact they had already secured other work for this season. Wright-

Pierce is going to contact the environmental permitting authorities and see if they can get the 

construction window extended into later in the fall. The project will then be put out to bid again 

looking for bids to replace the culvert either later this fall or failing that, next construction 

season. 

A quick reminder that Town Meeting is June 2nd at 6:00 p.m. at the Topsham Fairgrounds. Thank 

you to the Topsham Fair for letting us use the facility again this year. Residents should have 

received the warrant in the Topsham Cryer they received this week. Copies of the warrant and 

directions for attending are also available on the town website. 

And finally, June 8th will be the SAD #75 school budget referendum as well as the vote to see if 

residents are interested in establishing a charter commission. Voting will take place at Mt. Ararat 

High School. Absentee voting is available at Town Hall beginning May 10th. Details on the voting, 

as well as a copy of the Governmental Review Committee report, are available on the town 

website. 

Thank you and have a good night. 

Mark Waltz 

Assistant Town Manager 

 

Selectman Lyons mentioned that the School Vote will be held on May 20, 2021 at the Mt. Ararat 

Middle School. 

 

BOARD AND COMMITTEE REPORTS AND UPDATES  
 

Community Center Committee Update – Leslie Byrne Presented a report of the Community 

Center Exploration Committee.  She said the committee met 4 times with town staff and have put 

together several ideas for consideration.  Ms. Byrne read the Committee’s Mission Statement 

aloud.  
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There was a discussion with review of a proposed survey to explore Topsham residents’ interest 

in developing a multipurpose, multigenerational community center. Board members made 

suggestions for changes to the survey which Ms. Byrne will take back to the committee, work the 

changes in and bring the survey back to the Board for review.  The work plan, included in the 

Board package, included an outline as follows: 

 

Develop a survey 

Plan for distribution and analysis 

Proposed Timeline: 

 

 May 20 - Release the survey, including on-line links, information card, press 

release, media contacts   

  

 June 2 -  Town Meeting at the Fairgrounds 

  

 June 5 -  Fishing Rally 

 

 June 8 -  At the polls 

 

 June 5, 12, 19, 26 - Saturday mornings at the Transfer Station 

 

 July 15 -   Deadline for survey responses 

 

 August 1 -  Complete analysis 

 

 August 5 or 19 - Present results to the Board of Selectmen 

 

Boat Launch Facility Update – Rod Melanson, Town Planner, reported that the application has 

been submitted with request for $13,000.  Cash match will be $2,500 from previous years and in-

kind match will be just under $6,000.  A Feasibility Study will be needed.  

 

Comprehensive Plan Implementation Committee on Complete Streets Policy Development 

Update – Andrew Deci, Assistant Town Planner, said he was reporting on behalf of the 

Comprehensive Plan Implementation Committee with hopes for the future adoption of a Complete 

Streets Policy which the Committee is working on. This comes from a key implementation item 

in the 2019 Comprehensive Plan Update.  A draft of the policy will be placed on the agenda for a 

Select Board meeting, either at the end of this month or next month.  The following was taken 

from page 57 of the 2019 Comprehensive Plan Update: 

 

 “Topsham residents are asking for slower, safer streets.  This includes safer streets for 

driving, biking and walking.  During the planning process, safe streets were raised as the 

single most expressed issue affecting quality of life in Topsham.  In order to address this  
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 issue, the Town should take a systemwide approach to shift town culture.  This can be done 

by designing (and retrofitting) streets in a way the gives everyone a change to feel safe and 

comfortable on the road.” 

CORRESPONDENCE: - None noted. 

(The meeting agenda included the following)  If you have any comments/questions on an agenda 

topic, email them to info@topshammaine.com by Tuesday, the week of the meeting.  Please 

include your full name and address in the email.  Emails will be reviewed and addressed during 

the meeting which will be televised on Channel 3.   

ADJUSTMENTS TO THE AGENDA – None noted. 
 

At this time, Vice Chairman Tufts said we will be taking phone calls with any comments/questions 

you have on this agenda at 373-5090.  You will be asked for your name, address and brief 

comment/question.  
 

As there were no calls received, the meeting moved forward. 

 

CONSENT CALENDAR 

 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF 

APRIL 15, 2021 

 

Motion was made by Selectman Douglass, seconded by Selectman Lyons, and it was  

 

VOTED 

 To approve the minutes of the April 15, 2021 Selectmen’s meeting as written. 

 

2. APPROVAL TO OPEN THE POLLS AT 8:00 A.M. ON JUNE 8, 2012 FOR THE 

MUNICIPAL REFERENDUM AND MSAD 75 BUDGET VALIDATION 

REFERENDUM ELECTION.  PROCESS ABSENTEE BALLOTS AT THE POLLS ON 

ELECTION DAY BEGINNING AT 9;00 A.M. AND CONTINUING THROUGHOUT 

THE DAY AS NEEDED, CONCLUDING AT 8:00 P.M. 

 

Motion was made by Selectman Douglass, seconded by Selectman Lyons and it was unanimously 

 

VOTED 

 To grant approval to open the polls at 8:00 a.m. on June 8, 2012 for the Municipal Referendum 

and MSAD 75 Budget Validation Referendum Election and to process absentee ballots at the 

polls on election day beginning at 9:00 a.m. and continuing throughout the day as needed, 

concluding at 8:00 p.m. 

 

 

 

mailto:info@topshammaine.com
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21-39 CONSIDERATION AND ANY APPROPRIATE ACTION ON A SPECIAL 

AMUSEMENT PERMIT FOR THE DUCK PUB RESTAURANT 

 

The Public Hearing was declared open. 

 

Kyle Dalbec represented the applicant and responded to several questions posed regarding the 

application. 

 

The following Finding of Facts were gathered during receipt of testimony: 

 

FINDING OF FACTS 

 

1. Name of Applicant is The Duck Pub. 

   

2. Company is located at 114 Village Drive in the Highlands Green. 

 

3. The applicant has applied for a Liquor License. 

 

4. Seating inside the Duck Pub is for 70. 

 

5. Approximately 30 can be seated outside. 

 

6. Hours of operation are from Monday through Sunday from 11:00 a.m. to 8:00 p.m. 

 

7. During small events, live music may be offered.  

 

8. The business is operated within rules by that State and CDC. 

 

9. Letters are on file from the Police Department, Fire Department and Codes Enforcement 

Officer stating they have no issues with the granting of the Special Amusement Permit. 

 

Vice Chairman Tufts asked if there was anyone from members of the public wishing to comment 

on the application.  There being no response, the Public Hearing was declared closed.  

 

CONCLUSION 

 

The Board was in unanimous agreement that based on the Findings of Fact, it is concluded that 

the issuance of a Special Amusement Permit would not be detrimental to the public health, safety 

or welfare and would not violate municipal ordinances, rules or regulations. 

   

Motion was made by Vice Chairman Tufts, seconded by Selectman Lyons, and it was 

unanimously 
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VOTED 

 That the application for a Special Amusement Permit for the Duck Pub be granted as meeting 

requirements of Maine Revised Statutes, Title 25-A, Section 1054, and the Topsham Code, 

Chapter 71, Article 1, Sections 6 and 7.  

 

21-40 CONSIDERATION AND ANY APPPROPRIATE ACTION ON SIGNING THE 

WARRANT FOR THE MUNICIPAL REFERENDUM ELECTION TO BE HELD 

ON JUNE 8, 2021 

 

The Public Hearing was declared open.  As there was no one wishing to speak, the Public Hearing 

was declared closed.  

 

Motion was made by Vice Chairman Tufts, seconded by Selectman Lyons, and it was unanimously 

 

VOTED 

 To sign the Warrant for the Municipal Referendum Election to be held on June 8, 2021.  

 

UNFINISHED BUSINESS – None noted. 

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS 

 

21-41 CONSIDERATION AND ANY APPRPORIATE ACTION ON AWARDING THE 

CONTRACT FOR AUDIT SERVICES 

 

Both Assistant Manager Waltz and Finance Manager Ricker spoke to this item, explaining why 

they recommended going with the bid from WIPFLI, LLP.  After considering comments made, 

motion was made by Vice Chairman Tufts, seconded by Selectman Lyons, and it was unanimously 

 

VOTED 

 To award the contract for audit services to the firm of WIPLFI, LLP, with fee not to exceed 

$31,000.   

 

21-42 CONSIDERATION AND ANY APPROPRIATE ACTION TO ADJUST OUR 

BILLING RATE WITH NORTHEAST MOBILE HEALTH SERVICES 

 

Chris McLaughlin, Fire Chief, spoke to this item saying the Town’s Mutual Agreement with 

Northeast Mobile Health Services (NEMHS) expires on June 30, 2021 and renews on July 1, 2021.  

He said the Board of Selectmen has expressed interest in adjusting the rate with NEMHS and the 

is proposing an increase from $250 per call to $500 per can when Topsham responds to 

Bowdoinham if NEMHS is unavailable. Chief McLaughlin said in 2020, Topsham responded to 

Bowdoinham 105 times. 

 



                                                                                                                          APPROVED 5/20/21 

BOARD OF SELECTMEN MINUTES                 Page 7 of 8 

MAY 6, 2021 

Following discussion, motion was made by Vice Chairman Tufts, seconded by Selectman Nixon, 

and it was unanimously  

 

VOTED 

 To approve adjusting the billing rate of Northeast Mobile Health Services from $250 per call 

to $500 per call when responding to Bowdoinham.  

 

21-43 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPPROVE THE 

POLICE DEPARTMENT TO APPLY FOR A GRANT APPLICATION THROUGH 

FIREHOUSE SUBS PUBLIC SAFETY FOUNDATION FOR AED’S 

 

Police Chief Hagan asked that this item be removed from the agenda.  He said Firehouse Subs had 

already filled the need for grants.  

 

21-44 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ACCEPTANCE 

OF FINANCIAL DONATION TO THE POLICE DEPARTMENT 

 

Police Chief Marc Hagan reported that the Police Department received two donations.  One from 

the Masonic Lodge (Masons of United Lodge #8) for $1,000 to be used for the reconstruction and 

training needs of our officers at the firing range and one from the Veterans of Foreign Wars Post 

2197 for $200 also to be used for the work at the firing range.   

 

Chief Hagan requested permission from the Board to accept the donations for the stated use. 

 

Motion was made by Vice Chairman Tufts, seconded by Selectman Douglass, and it was 

unanimously 

 

VOTED 

 To approve the acceptance of the donation from the Masonic Lodge and Veterans of Foreign 

Wars Post 2197 to the Police Department for use at the firing range.  

 
 

21-45 CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE 

PLANNING OFFICE TO SUBMIT A GRANT APPLICATION TO THE MAINE 

DEPARTMENT OF ENVIRONMENTAL PROTECTION 319 PROGRAM TO 

IMPLEMENT PORTIONS OF THE TOPSHAM FAIR MALL WATERSHED 

PLAN 

 

Planner Melanson reviewed the MDEP 319 Grant Application to implement portions of the 

Topsham Fair Mall Watershed Plan.  Copy of the application was included in the Board package. 

The 319 grants are on a two-year cycle, which will allow time for planning the implementation of 

the tasks for 2 years, which will end in 2024. There currently is a cash match funding from the 

Compensation Utilization Plan Fund and in-kind staff and volunteer use is anticipated. Mr. 

Melanson said water puddles in the road in front of Romeo’s Pizza which needs attention.  He also 

explained salt management and a new way of applying salt, which has a cash match of $2,500 

already in an account.   
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Memo is in file to the Town Manager from Mr. Melanson entitled “Topsham Fair Mall Stream – 

Watershed Plan Implementation – MDEP 319 Grant Application” which includes a cost 

breakdown. 

 

Motion was made by Vice Chairman Tufts, seconded by Selectman Nixon, and it was unanimously 

 

VOTED 

 To authorize the Planning Office to submit a grant application to the Maine Department of 

Environmental Protection, 319 Program to implement portions of the Topsham Fair Mall 

Watershed Plan.  

 

21-46 CONSIDERATION AND ANY APPROPRIATE ACTION ON CANCELLATION 

OF JUNE 3RD REGULAR BOARD OF SELECTMEN MEETING 

 

Motion was made by Selectman Douglass, seconded by Selectman Lyons, and it was unanimously 

 

VOTED 

 To cancel the June 3, 2021 Board of Selectmen’s Meeting. 

 

21-47 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE 

APPOINTMENT OF MARY KATE APPICELLI TO THE TOPSHAM 

COMMUNITY CENTER COMMITTEE AND JARED ENTWISLE TO THE 

TOPSHAM ENERGY COMMITTEE 

 

Motion was made by Selectman Douglass, seconded by Selectman Brillant, and it was 

unanimously 

 

VOTED 

 To appoint Mary Kate Appicelli to the Topsham Community Center Committee and Jared 

Entwisle to the Topsham Energy Committee.  

 

EXECUTIVE SESSION – None noted. 

 

 ADJOURNMENT 

 Motion was made by Chairman Douglass, seconded by Selectman Brillant, and it was 

unanimously 

 

 VOTED  

  To adjourn the meeting at 7:47 p.m. 

        Respectfully submitted, 

 

 

            

      Patty Williams, Recording Secretary 


