APPROVED 6/15/23

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
REGULAR MEETING AT 6:30 P.M.
JUNE 1, 2023

MEMBERS PRESENT: David Douglass
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: Marie Brillant

STAFF PRESENT: Town Manager, Derek Scrapchansky; Assistant Town Manager,
Mark Waltz; Fire Chief Chris McLaughlin

A meeting of the Topsham Select Board was held on Thursday, June 1, 2023 in the Donald A.
Russell meeting room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Douglass called the regular meeting to
order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present, except for Ms. Brillant with no notice
of same.

TOWN MANAGER'S REPORT

Welcome,

e Next week, we will begin hosting four Bowdoin College interns for the summer. This
internship program started in 2020 for students who wanted to explore and understand
government at the grassroots level. Each of the interns will become familiar with each of
the town departments and several outside agencies, witness day to day operations, and work
on several projects throughout the summer. On behalf of Town management, | thank
Bowdoin College, the McKeen Center, and the students that have participated in this
program.

e Town Hall will be closed on Tuesday, June 27". Central Maine Power will be shutting
power down to allow the circuit panel for the new generator to be connected.

e The July 6™ Select Board meeting has been cancelled.

Thank you and have a good night.

Derek Scrapchansky, Town Manager
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BOARD AND COMMITTEE REPORTS AND UPDATES — None noted.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING

OF MAY 18, 2023

Motion was made by Mr. Tufts, seconded by Mr. Nixon, and it was unanimously (of those

present)

VOTED

To approve the minutes of the May 18, 2023 meeting as written.

PUBLIC HEARING

23-50 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPLICATION

FOR A SPECIAL AMUSEMENT PERMIT FOR SEA DOG VENTURES, INC.

Chair Douglas explained the public hearing procedure and declared the Public Hearing
open. Cala Ober represented the Sea Dogs and responded to questions posed by Chair

Douglass as follows:
Applicant:

Location:

Liquor License Exp:
Type of Entertainment:

Area for Entertainment:

Nights of Entertainment:

Hours of Operation:
Any Furniture Moved:

Size of Lounge:
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Sea Dog Brewing Co. (A Class A Restaurant Lounge)
2 Bowdoin Mill Island, Topsham

May 11, 2024

Acoustical Singing and Trivia

Dining Room

Sunday-Thursday 11:30am-10:00pm

Friday/Saturday 11:30am-10:00pm
11:30am-10:00pm

Several Tables (End of Bar)

60°x50’
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Size of Hall: N/A
Seating Capacity: 280
Adequate Parking: Yes
Letter from Town Depts.:  Codes, Fire and Police have no issues.

Chair Douglass asked if anyone from members of the public wished to comment on the
application. As there was no response, the Public Hearing was declared closed.

Conclusion: Based on the findings, the Board concluded that the issuance of a Special
Amusement permit would not be detrimental to the public health, safety or welfare or
would not violate municipal ordinances, rules, or regulations.

Motion was made by Chair Douglass, seconded by Mr. Nixon, and it was unanimously (of
those present)

VOTED
That the application for a Special Amusement permit for Sea Dog Brewing be granted
as meeting requirements of Maine Revised Statutes, Title 25-A, Sec 1054 and the
Topsham Code Chapter 71, Article 1, Sec 6 & 7.

23-51 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPLICATION
FORA LIQUOR LICENSE FOR O’HARA'’S ON THE GREEN, LOCATED AT 114
VILLAGE DRIVE, HIGHLAND GREEN

The Public Hearing was declared open.

Troy Kavanaugh represented O’Hara’s On the Green (formerly The Duck Pub). Mr.
Kavanaugh is seeking to open the establishment as soon as possible. Inspections have been
completed by Codes, Fire and Police with no concerns expressed.

Mr. Kavanaugh currently runs the Brunswick Golf Course and gave an overview of his
plans for O’Hara’s On the Green. There were no questions from Board members. Chair
Douglass asked if anyone from members of the public wished to comment. As no one
responded, the Public Hearing was declared closed.

Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously (of
those present)

VOTED

That the application for a liquor license for O’Hara’s On the Green at 114 Village
Drive, Highland Green, be approved.
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UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

23-52

23-53

23-54

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE MSAD #75
WARRANT CALLING FOR THE JUNE 13, 2023 DISTRICT BUDGET
VALIDATION REFERENDUM

Town Manager Scrapchansky noted that the Select Board should counter sign this warrant
each year.

Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously (of
those present)

VOTED
To sign the MSAD #75 Warrant calling for the June 13, 2023 District Budget
Validation Referendum.

CONSIDERATION AND ANY APPROPRIATE ACTION ON ACCEPTING ABID
FOR THE PURCHASE OF THE FIRE DEPARTMENTS SQUAD TRUCK

Fire Chief Chris McLaughlin said in this year’s capital plan, the department purchased a
new utility truck to replace the 20-year-old squad truck. As the department could only get
$7,500 for the old squad, it was decided to put the truck out to bid. Chief McLaughlin
recommended acceptance of a bid from Brindlee Mountain Fire Apparatus of $15,100 for
the old squad.

Motion was made by Mr. Nixon, seconded by Chair Douglass, and it was unanimously (of
those present)

VOTED
To sell the old squad truck to Brindlee Mountain Fire Apparatus for $15,100.

CONSIDERATION AND_ANY APPROPRIATE ACTION ON ACCEPTING A
GRANT FOR $3,000.00 FROM THE MAINE MUNICIPAL ASSOCIATION FOR
THE PURCHASE OF A 5X GAS DETECTOR

Fire Chief Chris McLaughlin requested that the Board accept a grant for $3,000 from the
Maine Municipal Association for the purchase of a 5X Gas Detector. He said this is a
100% funded grant. The new meter will replace an old gas meter that does not currently
work. The gas meter is a device used to detect various gases such as carbon monoxide,
flammable gases, and hydrogen sulfide.
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Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously (of
those present)

VOTED
To accept a grant of $3,000 from Maine Municipal Association for the purchased of a
5X Gas Meter.

CONSIDERATION AND ANY APPROPRIATE ACTION ON ACCEPTING A
GRANT FOR COMMUNITY PARAMEDICINE RISK REDUCTION PROGRAM,
FOR $60,000 AND TO ALLOW THE FIRE CHIEF AND TOWN MANAGER TO
NEGOTIATE A CONTRACT CONTAINING TERMS AND CONDITIONS

Fire Chief McLaughlin received notice from J. Sam Hurley, MPH, EMPS, NRP, Director
of the Maine Emergency Medical Services announcing conditional contract awards for
$60,000 to:

e Northern Oxford Regional Ambulance Service DBS Med-Care

e Portland Fire Department

e Topsham Fire and Rescue

e United Ambulance Services

Motion was made by Mr. Nixon, seconded by Chair Douglass, and it was unanimously (of
those present)

VOTED
That we accept the grant for the Community Paramedicine Risk Reduction Program of
$60,000 and to allow the Fire Chief and Town Manager to negotiate a contract
containing terms and conditions.

CONSIDERATION AND ANY APPROPRIATE ACTION ON APPROVING A
REIMBURSEMENT FROM FEMA FOR COVID-19 RELATED EXPENSES
FROM JANUARY 1, 2022 TO JUNE 30, 2022 FOR $6,825.01

Fire Chief Chris McLaughlin asked the Board to approve reimbursement from FEMA for
Covid-19 related expenses for supplies purchased by the Fire and Rescue Department from
January 1, 2022 to June 30, 2022. The grant is 100% funded and requires no match from
the Town.

Following Mr. McLaughlin’s presentation, on behalf of the Board, Chair Douglass
commended the Chief’s work to bring forward several contributing grants.

Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously (of
those present) to accept reimbursement from FEMA for Covid-19 related expenses in the
amount of $6,825.01.
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23-57 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE THE
TERMINATION OF LEASE AND RELEASE OF INDENTURE AGREEMENT
WITH BOWDOIN MILL ASSOCIATES, LLC FOR THE FORMER FIRE
STATION PROPERTY AND AUTHORIZE THE TOWN MANAGER TO
EXECUTE THE AGREEMENT ON BEHALF OF THE TOWN

Assistant Town Manager Waltz spoke to this item and presented some history. In 1955,
the Town leased a parcel of land adjacent to Green Street for 99-years from the
Androscoggin Water Power Company for a fire station. Among its terms, the lease stated
that it could be terminated upon six months written notice. The fire station moved to its
present location approximately 15 years ago and the old fire station was torn down. While
the lease was recorded in the Sagadahoc County Registry of Deeds, there is no record
evidence of the lease ever being terminated.

The land burdened by the lease is now owned by Bowdoin Mill Associates, LLC. (BMA)
There has been some discussion between BMA and Reed & Reed about using the site in
support of the Frank J. Wood Bridge replacement construction. To clear the title for the
land, BMA has requested that we document that the lease ended. A proposed termination
agreement was included in the Board package to be executed by the Town and BMA. The
Town Attorney has reviewed and approved the termination agreement.

Following Mr. Waltz’s explanation, motion was made by Chair Douglass, seconded by Mr.
Tufts, and it was unanimously (of those present)

VOTED
To approve the Termination of the Lease and Release of Indenture Agreement with
Bowdoin Mill Associates, LLC for the former fire station property and to authorize the
Town Manager to execute the agreement on behalf of the Town.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

At 7:50 p.m., motion was made by Mr. Nixon, seconded by Chair Douglass, and it was
unanimously

VOTED

To adjourn the meeting.

Respectfully submitted,

Patty Williams, Recording Secretary
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