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TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

REGULAR MEETING AT 6:30 P.M. 

JUNE 15, 2023 

_____________________________________________________ 

 

 

 

MEMBERS PRESENT: David Douglass 

    Marie Brillant 

    Ruth Lyons 

    Matt Nixon 

    Roland Tufts 

             

MEMBER(S) ABSENT: All present 

 

STAFF PRESENT: Town Manager, Derek Scrapchansky; Assistant Town Manager, 

Mark Waltz; Planning Director, Julie Erdman; Parks and Recreation 

Director, Pam LeDuc 

 

A meeting of the Topsham Select Board was held on Thursday, June 15, 2023 in the Donald A. 

Russell meeting room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chair Douglass called the regular meeting to 

order at 6:30 p.m. 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 

 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that all Board members were present. 

 

TOWN MANAGER'S REPORT    

 

Welcome, 

• Next week, we expect Reid and Reid Construction to begin staging equipment in 

preparation for the Frank Wood Bridge replacement project. MDOT will be posting 

information on their website within a few weeks. 

• Detours for the Market Basket traffic circle (roundabout) will begin after July 4th. The 

detours will divert traffic to Park Drive and Midway Drive.  Crooker Construction has 

been coordinating with Home Depot. 

• Town Hall will be closed on Tuesday, June 27th.  CMP will be shutting power down 

to allow the circuit panel for the new generator to be connected.   

• The July 6th Select Board meeting has been cancelled.  
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• I would like to introduce our 2023 Bowdoin College interns that will be working with the 

Manager’s Office this summer.  

o Skyla Hong 

o Boaz Malikoff 

o Abilgail Martin 

o Karam Sutham 

 

Thank you and have a good night. 
 

Derek Scrapchansky, Town Manager 

 

BOARD AND COMMITTEE REPORTS AND UPDATES 

 

FINAL UPDATE ON BOAT LAUNCH, WATER ACCESS GRANT DESIGN – Project 

Manager Travis Pryor presented the final update to the Waterfront Access Facilities Feasibility 

Study.  Cost estimates were included in the Board package, including the difference of parking 

spaces from 5 to 15 spaces.   

 

Mr. Pryor said throughout a typical year, the periods of availability can vary, depending on the 

tide.  The average daily period where the ramp would not be accessible around a single low tide 

cycle is approximately 5 hours and 30 minutes.  The minimum daily period where the ramp would 

not be accessible around a single low tide cycle is approximately 2 hours.  The maximum daily 

period where the ramp would not be accessible around a single low tide cycle is approximately 5 

hours.  A boat would have to go out 200 feet to get to deep water. 

 

There was a discussion regarding dredging with a 10% contingency, cost of access drive from the 

Foreside Road, single lane costs vs. a second lane which could be added in the future. In general, 

the Board commented that the cost was extremely high and asked that the project manager look 

for ways to reduce the cost.  The cost of maintaining the ramp was estimated to be approximately 

$100,000 (after the 30% contingency).  Dredging alone is estimated to cost $170,000 a year.  

 

It was decided to wait for the final report at the end of summer and then decide if we should move 

forward with the project.  

 

PUBLIC COMMENT – None noted. 

 

 CORRESPONDENCE – None noted. 

 

 ADJUSTMENTS TO THE AGENDA – None noted. 

 

 CONSENT CALENDAR 

 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING 

OF JUNE 1 2023 
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 Motion was made by Mr. Tufts, seconded by Mr. Nixon, and it was unanimously (of those 

present) 

 

 VOTED 
  To approve the minutes of the June 1, 2023 meeting as written. 
 

PUBLIC HEARING – None noted. 

 

UNFINISHED BUSINESS – None noted.  

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

23-58 CONSIDERATION AND ANY APPROPRIATE ACTION ON A LETTER OF 

SUPPORT FROM THE SELECT BOARD FOR THE ENERGY COMMITTEE 

APPLYING FOR A COMMUNITY ACTION GRANT TO COMPLETE A 

CLIMATE ACTION PLAN UPDATE 

 

  Planning Director Erdman told the Board that Topsham’s Energy Committee is in the 

process of completing a Community Action Grant application for an update to the 2010 

Climate Action Plan, which has been in effect for 13 years. She said the update will provide 

a framework for the Town and its residents to understand the inherent risks of climate 

change and the ways in which the Town and its residents can take action to adapt to and 

mitigate those risks.   

 

  Ms. Erdman said the 2010 Climate Action Plan focuses on mitigation and greenhouse gas 

reduction strategies.  The 2025 Action Plan Update will adopt strategies from Maine Won’t 

Wait, the State’s 4-year Climate Action Plan, focusing on resiliency and a vulnerability 

assessment.  The plan will identify public and private infrastructure that is at risk and 

highlight underserved areas.  The committee will emphasize public engagement, 

specifically targeting vulnerable populations.  The Committee requests a letter from the 

Select Board as a show of support for obtaining grant funds for the project.  Ms. Erdman 

said she attached a template letter of support that the Board may use if they so wish.   

 

  During discussion of the suggested Letter of Support to be forwarded to the Governor’s 

Office of Policy Innovation, Board members agreed that they wanted to update the Plan.  

However, Chairman Douglass said we need a plan but not to “throw in” everybody’s ideas.  

He said “gibberish” turns people off and he would like the letter to just look at the important 

issues.  Ms. Erdman agreed to down play the letter to go with the grant application, but 

said the contents of the letter is probably what the grant committee wants to hear.   

 

  Motion was made by Chair Douglass, seconded by Mr. Nixon, and it was unanimously 
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  VOTED 

  To sign the letter of support to apply for a Community Action Plan Grant to complete 

a Climate Action Plan Update.   

 

23-59 CONSIDERATION AND ANY APPROPRIATE ACTION ON ANNUAL 

APPOINTMENTS 

 

  Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously 

 

  VOTED 

   To appoint the following individuals for a one-year term: 

 Tom Lister   Codes 

 Chris McLaughlin  EMD Director/Civil Emergency 

 Chris McLaughlin  Fire Warden/Health Officer 

 Dennis Cox  Road Commissioner 

 Linda Dumont  Registrar of Voters 

 Bryan Bachelder  Weights & Measures 

   

23-60 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE RE-

APPOINTMENTS TO VARIOUS BOARDS AND COMMITTEES 

 

  Motion was made by Chair Douglass seconded by Ms. Lyons, and it was unanimously 

 

  VOTED 

   To made the following re-appointments: 

 

    John Hodge  Topsham Development, Inc. 

    Brian Robinson Topsham Development, Inc. 

    Scott Libby  Planning Board (2-year term) 

    Ronald Bisson  Planning Board 

    Lawrence Brann Planning Board 

    Don Spann  Planning Board 

    Christopher LeClerc Topsham Sewer District 

    John Graham  Historic District 

    Gordon Donley Board of Appeals 

    Michael Nelson Board of Appeals 

    Gordon Donley Assessment Review Committee 

    Yvette Meunier Brunswick/Topsham Water District 

    Ralph Williams History Committee 

    Victor Langelo Conservation Commission   

  

23-61 CONSIDERATION AND ANY APPROPRIATE ACTION TO CONSIDER 

APPOINTMENTS TO THE PLANNING BOARD AND FINANCE COMMITTEE  
 

  Motion was made by Chair Douglass, seconded by Mr. Tufts, and it was unanimously 
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  VOTED 

  To appoint Kim Mondonedo to serve on the Finance Committee for a 3-year term and 

Tim Dunham to serve a 2-year term on the Planning Board.  

 

23-62 CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT DEEDS 

AND EASEMENTS OFFERED BY THE MARKET BASKET IN REFERENCE TO 

THE TRAFFIC CIRCLE AND AUTHORIZE THE TOWN MANAGER TO 

EXECUTE THE AGREEMENTS ON BEHALF OF THE TOWN 

 

  Assistant Town Manager Mark Waltz spoke to this agenda item.  He said Market Basket 

is building the traffic circle at its expense in the Town right of way.  The Town will plow 

and maintain the public road once the work is complete.  Market Basket will landscape and 

maintain plantings in the center of the traffic circle and supply the water needed to maintain 

them.   

 

  Mr. Waltz reviewed five agreements that incorporate changes requested y the Town 

Attorney and have been approved by him.  Mr. Waltz asked for the Select Board’s 

authorization to execute the agreements.  

 

  Motion was made by Chair Douglass, seconded by Mr. Tufts, and it was unanimously 

 

  VOTED 

  To accept the deeds and easements offered to the Town by Demoulas Market Basket 

Inc., Carolyn Wilson and the Alan B. Wilson Trust in connection with the Market 

Basket traffic circle on the Topsham Fair Mall Road and to authorize the Town 

Manager to execute on behalf of the Town the Roadway Construction and Access 

Agreement and the Landscape Maintenance and Access License Agreement with 

Demoulas Super Markets, Inc. 

  

EXECUTIVE SESSION – None noted.  

 

ADJOURNMENT 

 

At 7:40 p.m., motion was made by Mr. Nixon, seconded by Ms. Lyons, and it was unanimously  

 

VOTED  

 To adjourn the meeting.  
 

         Respectfully submitted,  

 

         _______________________________ 

         Patty Williams, Recording Secretary  

 

  

 


