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JUNE 2, 2022 

MINUTES 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

JUNE 2, 2022 – 6:30 P.M 

_____________________________________________________ 

 

 

 

MEMBERS PRESENT: David Douglass 

    Marie Brillant  

    Ruth Lyons* 

    Matt Nixon 

    Roland Tufts 

              

MEMBER(S) ABSENT: All present 
 

STAFF PRESENT: Mark Waltz, Assistant Town Manager; Kate Burch, Assistant 

Planner; Chris McLaughlin, Fire Chief;   and Pam LeDuc, Parks and 

Recreation Director.  
 

A meeting of the Topsham Select Board was held on Thursday, June 2, 2022, in the Donald A. 

Russell meeting room at the Municipal Building and also via Zoom for interested citizens who 

may wish to participate from home.  * Select Board member Ruth Lyons joined the meeting via 

Zoom. Chairman Douglass called the regular meeting to order at 6:30 p.m.   

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted all members of the Select Board were present.  

 

ASSISTANT TOWN MANAGER'S REPORT 
 

- The closure of Elm Street for the culvert construction has been delayed to June 13, 2022 due 

to material delivery delay. 

 

- Bowdoin College interns (two in Town Manager’s office, one in Planning) will start June 7th. 

 

- The planter has been installed on the Elm Street extension island.  Thank you to Jean Herlihy 

of the Topsham Garden Club for planting it and thank you to Peggy Schick for agreeing to 

keep them watered. 

 

- Election day is June 14th. The last day to request an absentee ballot is next Thursday June 

9th.  We will be open until 7:00 a.m. next Thursday to allow for registrations. 

 

- Fishing Rally is scheduled for Saturday, June 4th from 8:00 a.m. to 11:00 am.  
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- Topsham Police, Fire, and Parks & Recreation will host National Night Out at the Foreside 

Recreation Facility on Tuesday, August 2nd. Rumor has it there may be a dunk tank if anyone 

is interested in participating. 

 

Thank you and have a good evening, 

 

Mark Waltz 

Assistant Town Manager 

 

BOARD AND COMMITTEE REPORTS AND UPDATES – None noted. 

 

PUBLIC COMMENT – None noted. 

CORRESPONDENCE – Chairman Douglass noted a letter from Liz Armstrong.  Ms. Armstrong 

commented on the colorful “Pride Crosswalk” painted across Maine Street in Brunswick and 

suggested that Topsham do the same.  

ADJUSTMENTS TO THE AGENDA – None noted.  

 

CONSENT CALENDAR 

 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING 

OF MAY 19, 2022 

 

 Motion was made by Mr. Tufts, seconded by Mr. Nixon, and it was unanimously 

 

 VOTED 

  To approve the minutes of the May 19, 2022 Select Board meeting, as written.  

 

UNFINISHED BUSINESS – None Noted. 

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

  

22-38 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ACCEPTANCE 

OF COMMUNITY RESILIENCE PARTNERSHIP COMMUNITY ACTION 

GRANT 

 

Assistant Planner Burch reported that the Town has been awarded the full $46,000 to fund the 

conversion of Town-owned street lights in the municipal lot.  The grant does not require matching 

funds from the Town.  The grant will require brief quarterly reports detailing tasks completed and 

the expenditures.  The grant period is one year, not expiring until May of 2023, to complete the 

conversion.  Ms. Burch asked the Select Board to approve the acceptance of the grant and to 

authorize the Town Manager to sign the grant acceptance letter. 
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Motion was made by Chairman Douglass, seconded by Select Board member Nixon to approve 

the acceptance of the Maine GOPIF Community Action Grant.  The recording secretary called for 

the vote and attested to a unanimous vote in favor. 

 

22-39 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE 

PRESENTATION AND ACCEPTANCE OF THE CHARTER COMMISSION 

REPORT 

 

Peter Lepari read a letter to the Select Board dated May 18, 2022 from the Charter Commission 

summarizing their report.  A copy of the letter and proposed charter is filed with these minutes. 

For the reasons stated in the report, the Commission is not proposing a charter, so this is the end 

of the Commission’s work and the charter process.  It was noted that pursuant to 30-A M.R.S.A., 

⸹2103(8), the Commission is no longer in existence 30 days after the final report is submitted. 

 

During comments from the Board, Ms. Lyons thanked the commission and said they did a great 

job.  In regards to the question of how to attract more attendance to Town Meeting, several 

comments were heard, including: 

 People come when there is a subject they are interested in. 

 Perhaps it’s a good sign that the attendance is low; must mean citizens are satisfied with 

how their town is run. 

 When people are unhappy with something – they come.   

 Ms. Lyons said she will give more thought to ways to encourage people to come to Town 

Meeting.  She added “Town Meeting is the purest form of democracy.” 

 

Mr. Lepari said he would like to reactivate the Town Meeting Committee.  Chairman Douglass 

said members of the original committee resigned from the committee and applications have been 

advertised with no one interested. 

 

Mr. Lepari said he would like to see consideration given to a general policy for people serving on 

various committees covering such things as when to recuse themselves, rules for missing meetings, 

etc.  
 

Motion was made by Chairman Douglass, seconded by Select Board member Nixon, to accept the 

5/1/22 Charter Commission Report and to note that once the report is accepted, the Commission 

is no longer in existence 30 days following its acceptance.  The recording secretary called for the 

vote and attested to a unanimous vote in favor. 

  

22-40 CONSIDERATION AND ANY APROPRIATE ACTION OF THE POLICY FOR 

EXPENDING OPEN SPACE IN-LIEU FEES 
 

Victor Langelo was in attendance via Zoom.  This item was discussed at the last Select Board 

meeting with request for a couple changes to the draft policy.  Mr. Langelo said he was present to 

answer any questions. Assistant Town Manager Waltz said the amended policy has been reviewed 

and staff finds it to be in order. 

 



  APPROVED 6/16/22 

SELECT BOARD MINUTES                             Page 4 of 5 

JUNE 2, 2022 

 

Motion was made by Chairman Douglass, seconded by Select Board member Nixon to adopt the 

revised Policy for Expending Open Space In-lieu Fees.  The recording secretary called for the vote 

and attested to a unanimous vote in favor. 

 

22-41 CONSIDERATION AND ANY APROPRIATE ACTION ON APPROVING 

SPENDING UP TO $20,000 FROM THE OPEN LAND ACCOUNT TO THE 

TOPSHAM/BRUNSWICK LAND TRUST 

 

Chairman Douglass explained that the Topsham/Brunswick Land Trust (BTLT) would like to 

purchase a piece of land in concert with the Conservation Commission.  Victor Langelo (Via 

Zoom) and Angela Twitchell (in person) were present to answer any questions.  This was discussed 

at the last Select Board meeting.  Memo is in file from Pam LeDuc, Parks and Recreation Director, 

speaking in favor of expending the funds.  She said the land in question meets our goals in 

preserving lands adjacent to the Head of Tide Park.  Ms. LeDuc said she would be happy to work 

with BTLT to assist in the management plan for the property.  

 

Motion was made by Chairman Douglass, seconded by Select Board member Tufts to approve the 

expenditure of $20,000 from the Open Space Account to the Topsham/Brunswick Land Trust.  The 

recording secretary called for the vote and attested to a unanimous vote in favor. 

 

22-42 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPROVAL OF 

THE ACCEPTANCE OF FEMA REIMBURSEMENT 

 

Fire Chief Chris McLaughlin told the Board he is seeking approval to receive $6,244.28 from 

FEMA for Covid-19 related expenses.  He said the grant money is for reimbursement of Covid 

supplies purchased by the Fire and Rescue Department from July 1, 2021 to December 21, 2021.  

The grant is 100% funded requiring no match from the Town.  

 

Motion was made by Chairman Douglass, seconded by Select Board member Nixon to approve 

the acceptance of the $6,244.28 grant from FEMA for Covid-19 related expenses.   The recording 

secretary called for the vote and attested to a unanimous vote in favor. 

 

22-43 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPLY FOR AN 

EMERGENCY MANAGEMENT PERFORMANCE CRITICAL INFRASTRUC 

TURE GRANT TO OBTAIN A GENERATOR FOR TOWN HALL   

 

Fire Chief Chris McLaughlin told the Board that the Maine Emergency Management Agency is 

offering an opportunity to submit applications for their EMPG-G Generator Project to support 

critical infrastructure.  The grant will require a 50% match on behalf of the Town, if awarded. 

Chief McLaughlin said a bid was received from Kokernack, LLC in the amount of $102,255.00 

for the generator and installation.  The generator will be installed on the southwest corner of the 

building.  A copy of the generator proposal, the grant application and generator specifications are 

filed with these minutes.  
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Following discussion, motion was made by Chairman Douglass, seconded by Select Board 

member Tufts to approve applying for an Emergency Management Performance Critical 

Infrastructure Grant to obtain a generator for Town Hall.  The recording secretary called for the 

vote and attested to a unanimous vote in favor. 

 

22-44 CONSIDERATION AND ANY APPROPRIATE ACTION ON VARIOUS 

REAPPOINTMENTS TO BOARDS AND COMMITTEES 

 

Motion was made by Chairman Douglass, seconded by Select Board member Nixon to reappoint 

the following individuals to various boards and committees as follows:  

Andrew Sturgeon Re-appointment Topsham Development, Inc. 

Mark Ponziani Re-appointment (3-year) Topsham Sewer District 

Christopher LeClerc Re-appointment (1-year) Topsham Sewer District 

Stuart Kay III Re-appointment Brunswick/Topsham Water District 

Gail Eaton Re-appointment Finance Committee 

Gary Smart Re-appointment Historic District Commission 

Daniel Breed  Re-appointment (5 yrs.) Topsham Housing Authority 

David Marcello Re-appointment Board of Appeals 

Steve Pelletier Re-appointment Topsham Development, Inc. 

 

It was noted that all re-appointments have openings on their boards/committees; Topsham Sewer 

District needs to have one of the two re-appointments to a one-year appointment to make everyone 

staggered (1 for 1-year/1 for 3-years); and Topsham Housing Authority are 5-year appointments. 
 

The recording secretary called for the vote and attested to a unanimous vote in favor. 
 

22-45 CONSIDERATION AND ANY APPROPRIATE ACTION ON ANNUAL 

APPOINTMENTS 
 

Motion was made by Chairman Douglass, seconded by Select Board member Brillant, to appoint 

the following individuals as follows: 
 

Tom Lister Codes Enforcement 

Kate Burch Alternate Zoning Officer 

Chris McLaughlin EMD Director/Civil Emergency 

Dennis Cox Road Commissioner 

Linda Dumont Registrar of Voters 

Bryan Bachelder Weights and Measures 

Ralph Williams Town Historian 
 

The recording secretary called for the vote and attested to a unanimous vote in favor. 
 

 ADJOURNMENT 

 At 7:00 p.m. motion was made by Board member Nixon, seconded by Chairman Douglass to 

adjourn the meeting.  The recording secretary called for votes and attested to a unanimous vote in 

favor. 

      Respectfully submitted, Patty Williams, Recording Secretary 

 

            _____________________________ 


