APPROVED 7-11-24

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
REGULAR MEETING AT 6:30 P.M.
JUNE 20, 2024

MEMBERS PRESENT: Roland Tufts
Marie Brillant
Ann Callahan
Ryan Holmes

MEMBER(S) ABSENT: Matt Nixon

STAFF PRESENT: Town Manager, Mark Waltz; Assistant Town Manager Jeff
Emerson; Public Works Director, Dennis Cox; Chief of Police,
Marc Hagan; Fire Chief, Chris McLaughin; Director of Parks and
Recreation, Pamela LeDuc.

A meeting of the Topsham Select Board was held on Thursday, June 20, 2024 in the Donald A.
Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the meeting to order at 6:30
p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present, except for Mr. Nixon who had been
excused.

TOWN MANAGER'S REPORT

Tedford Housing is looking for a building that can be used as a warming shelter for the coming winter
months.

CPIC is placing posters with information on Re-Code meetings to be held during the summer months.
Citizens are encouraged to come have a cup of coffee and learn about Re-Code.

BOARD AND COMMITTEE REPORTS AND UPDATES

UPDATE ON TRAFFIC CALMING MEASURES - Jeff Emerson, Assistant Town Manager,
reported that the Department of Transportation is working on updating traffic calming. He will
keep the Board posted on future announcements. There were no questions from the Board
following Mr. Emerson’s presentation.
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UPDATE ON THE NEW EMERGENCY NOTIFICATION SYSTEM - Philip Davis,
Director of Emergency Management for Sagadahoc County reported that the present emergency
notification system is being updated. A questionnaire form is being developed with the intention
that all citizens will complete. The form will be available on July 1 and can be found on the
Facebook Emergency System site.

Board member Callahan inquired if “Smart 911” is the same company as RAVE. Mr. Davis said
RAVE is replacing the Code Red system and he does not recommend using the Smart 911 app.

Ms. Callahan suggested wording be added to the form so people will not be confused.

PUBLIC COMMENT - Annalyse Sarvinas asked to be recognized. Ms. Sarvinas informed the
Board that she is still interested in serving on the SAD #75 School Board.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF
JUNE 6, 2024

Motion was made by Ms. Brillant, seconded by Mr. Holmes, and it was unanimously (of those
present)

VOTED
To approve the minutes of the June 6, 2024 meeting as written.

PUBLIC HEARING

24-45 CONSIDERATION AND ANY APPROPRIATE ACTION ON APPROVING A
CANNABIS BUSINESS LICENSE APPLICATION FOR CULTIVATION
FACILITY, TIER 2, REVIEW FOR SBC ME, LLC, TAX MAP R05, LOT 89B

Board member Holmes said he understood there has been another applicant for a Tier 2 Cultivation
License in Town and there are only two licenses available, with both being spoken for. He said
he will relinquish his Tier 2 License immediately upon approval of the new applicant. Due to a
possible conflict of interest, Mr. Holmes recused himself from participation on this agenda item.

It was noted that the Notice of Public Hearing was duly advertised.
Motion was made by Chair Tufts, seconded by Ms. Callahan, and it was unanimously (of those
present)
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VOTED

To approve the application of SBC ME, LLC Cannabis Cultivation Facility, Tier 2 License
based upon the Findings of Fact as listed in memo from Town Clerk Linda Dumont to the
Town Manager, dated June 3, 2024 with the following Conditions of Approval:

1. The applicant/facility may not operate as a licensed cultivation facility until such time State
cannabis licenses are approved, delivered, and reviewed by the Town Clerks Office.

2. No changes to this approved license are allowed to occur. The applicant must return to the
Select Board for any license amendments.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

24-46 CONSIDERATION AND ANY APPROPRIATE ACTION ON A PROPOSAL FOR
THE ESTABLISHMENT OF A CANNABIS ORDINANCE REVIEW
COMMITTEE

Richelle Brossi, owner of Highbrow, proposed the establishment of a committee to review and
update the ordinance to reflect the changing landscape of the industry. She said she has a proposal
she would like to present to the Selectboard at a future meeting.

Chair Tufts asked what is driving the climate of adult use. Ms. Brosi said 19% to 29% decline on
the medical part and 90% to 95% of the medical product does not have to be tested for quality.
Therefore, individuals are not renewing their medical cards. Ms. Callahan said it appeared to be
self-serving for someone in the cannabis business to be on the committee. Ms. Brossi said she just
want to help the Town.

Following Ms. Brossi’s presentation, the Board held a discussion bringing the following points
forward:
e It was noted that owners or workers can come before the Selectboard at any time to offer
advice.
e Highbrow was already a business, but the Town said no recreational use; only medical use
was allowed.
e We should wait until the Federal Legality is passed. | am not in favor of allowing adult
use stores in Topsham.
e OK if adult use is tested more than medical. We want safety for our citizens.
e Adult stores become the same as regular stores. Medical use stores attempt to determine
your need.
e We don’t have enough information to make a decision.

Motion was made by Mr. Holmes, seconded by Ms. Callahan, and it was unanimously (of those
present)
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VOTED
That we do not form a committee for this item, and revisit the need in a year.

24-47 CONSIDERATION AND ANY APROPRIATE ACTION TO AWARD THE BID
FOR THE PURCHASE OF ASTREET SWEEPER APPROVED IN THE CAPITAL
EQUIPMENT REPLACEMENT

Public Works Director Dennis Cox recommended the purchase of a new Global M3 Street Sweeper
to replace the 2013 sweeper. Cost of the new sweeper is $284,005 (with $325,000 in the budget).
He said this is in the approved capital equipment replacement budget.

Motion was made by Ms. Callahan, seconded by Ms. Brillant and it was unanimously (of those
present)

VOTED
To approve the purchase of a new Global M3 Sweeper, price not to exceed $284,005.

24-48 CONSIDERATION AND ANY APPROPRIATE ACTION TO AWARD A BID FOR
THE PURCHASE OF A NEW AMBULANCE

Fire Chief Chris McLaughlin reported the RFP’s for the purchase of a new ambulance was
forwarded to three company with two responding, Road Rescue, Allegiance Fire-Rescue,
($402,202) and PL Custom, Sugarloaf Ambulance/Rescue, ($428,708).

Chief McLaughlin said the bid from Road Rescue, although lower, did not include several needed
items and therefore recommended that the new ambulance be purchased from PL Custom.

Motion was made by Chair Tufts, seconded by Ms. Brillant, and it was unanimously (of those
present)

VOTED
To approve the purchase of a new ambulance from PL Custom, amount not to exceed
$428,78.00.

24-49 CONSIDERATION AND_ ANY APPROPRIATE ACTION TO ACCEPT THE
STATE OF MAINE, BUREAU OF PARK AND LANDS ATV GRANT ON BEHALF
OF THE TOPSHAM TRAILRIDERS

Pam LeDuc, Director of Parks and Recreation, said the grant applied for last March for the
Topsham Trail Riders ATV trail project has been approved for $37,500.

Motion was made by Ms. Callahan, seconded by Ms. Brillant and it was unanimously (of those
present)

VOTED
To accept the State of Maine Grant, Bureau of Parks and Lands on behalf of the Topsham
Trailriders in the amount of $37,500.
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24-50 CONSIDERATION AND ANY APPROPRIATE ACTION TO PURCHASE TWO
POLICE CRUISERS APPROVED AT TOWN MEETING

Police Chief Marc Hagan reviewed his memo to the Town Manager dated June 13, 2024 (filed
with these minutes) explaining the three bids for 2 police cruisers approved at Town Meeting. The
bids were from:

Colonial Municipal Group, Plymouth, Mass: $93,995.80 for two 2024 Interceptors. $2,000
trade-in $91,995.80 total.

Quirk Auto Group, Augusta, ME: $91,166 for two 2024 Interceptors. $3,000 trade-in $88,166
total.

Darlings Ford, Bangor, ME: $89,980 for two 2023 Interceptors $3,600 trade-in $86,380 total.

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously (of those
present)

VOTED
To approve the purchase of two 2023 Interceptors from Darlings For in Bangor, Maine, amount
not to exceed $86,880.

24-51 CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT THE
RESIGNATION OF RIVER KHORIATY AND INSTRUCT THE TOWN
MANAGER TO PUBLICIZE TOPSHAM’S VACANT MSAD #75 DIRECTOR
POSITION, ACCEPT APPLICATIONS THROUGH WEDNESDAY, JULY 3,
2024, AND SCHEDULE INTERVIEWS WITH APPLICANTS WITH THE
SELECT BOARD

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously (of those
present)

VOTED
To accept the resignation of River Khoriaty and instruct the Town Manager to publicize
Topham’s vacant MSAD #75 Director position, accept applications through Wednesday, July
3, 2024, and schedule interviews with applicants with the Select Board.

24-52 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE
REAPPOINTMENT OF AUDIE ARBO TO THE CONSERVATION
COMMISSION AND NANCY RANDOLPH TO THE HISTORY COMMITTEE

Motion was made by Chair Tufts, seconded by Ms. Brillant, and it was unanimously (of those
present)

VOTED
To reappoint Audie Arbo to the Conservation Commission and Nancy Randolph to the History
Committee.
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EXECUTIVE SESSION — None noted.

ADJOURNMENT

Motion was made, seconded, and it was unanimously (of those p resent)

VOTED
To adjourn the meeting.
Respectfully submitted,

Patty Williams, Recording Secretary
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