APPROVED 6-20-24

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
REGULAR MEETING AT 6:30 P.M.
JUNE 6, 2024

MEMBERS PRESENT: Roland Tufts
Matt Nixon
Marie Brillant
Ann Callahan
Ryan Holmes

MEMBER(S) ABSENT: All present

STAFF PRESENT: Town Manager, Mark Waltz, Assistant Town Manager Jeff
Emerson

A meeting of the Topsham Select Board was held on Thursday, June 6, 2024 in the Donald A.
Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the meeting to order at 6:30
p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present.

TOWN MANAGER'S REPORT

- Bowdoin interns started this week. They will be joining a group of staff and volunteers who
will be attending the Build Maine Conference tomorrow (6/6) and starting their department
tours next week. They will be off and running on their projects the following week.

- Public Works, Planning and Administration held a “project kick-oft” meeting with Segago
Technics last week and they have started their Pleasant Point Road work. Residents were sent
a postcard to notify them that they may see/be contacted by surveyors regarding the work on
the road.

- Making staffing progress. Since your last meeting, we hired Jeff Emerson as our Assistant
Town Manager and Josh Franklin as our Town Planner. We have our summer public works
help position filled for the first time in years.
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- The Brunswick Topsham Land Trust is applying for a Land for Maine’s Future grant to help
preserve the Wills parcel off the Foreside Road/West Bay Bridge Road. The Maine Department
of Agriculture, Conservation and Forestry is taking public comment. A letter will be posted
on the public notices section of our website tomorrow which has information on how to submit
comments.

- The Topsham Garden Club, which does a wonderful job maintaining our gardens around Town
Hall and out town signs, is having a fundraising plant sale on Saturday from 9am to 12pm here
at town hall.

BOARD AND COMMITTEE REPORTS AND UPDATES - None noted.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA

24-44 — CONSIDERATION AND ANY APPROPRIATE ACTION TO ADD 24-44TO THE
AGENDA TO AUTHORIZE THE TREASURER TO CONVEY THE REAL PROPERTY
LOCATED AT 43 ELM STREET TO GARY SMART IN RETURN FOR PAYMENT OF
$13,555.23 BY JUNE 14, 2024.

CONSENT CALENDAR

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF
MAY 16, 2024

Motion was made by Ms. Brillant, seconded by Ms. Callahan, and it was unanimously

VOTED
To approve the minutes of the May 16, 2024 meeting as written.

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS —

24-35 CONSIDERATION AND ANY APPROPRIATE ACTION ON NOMINATIONS
FOR THE MAINE MUNICIPAL ASSOCIATION LEGISLATIVE POLICY
COMMITTEE

Town Manager Waltz said following the May 16 Select Board meeting he sent an e-mail
to the Planning Board and staff members who are appointed municipal officials to see if
anyone had an interest in being nominated for election to one of the Maine Municipal
Legislative Policy Committee positions. Justin Hennessey indicated that he was interested.
He said if anyone o the Board is interested that he would defer to them.
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There being no interest shown from anyone on the Select Board, motion was made by Ms.
Callahan, seconded by Ms. Brillant, and it was unanimously

VOTED

To nominate Topsham’s Assessor, Justin Hennessey, as a candidate for election to the
Senate District 24 Legislative Policy Committee.

OLD BUSINESS — None noted.

NEW BUSINESS

24-39

24-40

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE
APPOINTMENT TO THE SAD #75 BOARD AS INTERIM DIRECTOR UNTIL
THE NOVEMBER ELECTION

It was noted that the Board conducted interviews of two individuals to be considered for
appointment to the SAD #75 Board to serve only until the November election: Annalyse
Sarvinas and Holly Cavna. Each candidate was considered appropriate for the position. A
poll was taken with each Board member expressing which candidate they were comfortable
with.

Gail Eaton, 50 Granite Hill Drive asked to be recognized. Ms. Eaton expressed concern
that the two individuals that were interviewed by the Select Board had not gone through
the usual process of being appointed to the SAD #75 Board. Town Manager Waltz
explained that the position is only being filled as an interim director until the November
election.

Motion was made by Ms. Callahan, seconded by Mr. Holmes to appoint Annalyse Sarvinas
to fill the position of interim director until the November election.

VOTE was called which resulted in 2 in favor and 3 against, so the motion failed.

Motion was then made by Mr. Nixon, seconded by Ms. Brillant to appoint Ms. Cavna to
fill the position of interim director until the November election.

VOTE was called which resulted in 3 in favor and 2 against, making Ms. Cavna the interim
director of SAD #75 until the November election.

CONSIDERATION AND ANY APROPRIATE ACTION ON THE REAPPOINT-
MENT TO VARIOUS BOARDS AND COMMITTES

Board member Holmes asked if there were any attendance records of the proposed
individuals. Town Manager Waltz said he was not aware of any. A member of the
audience, Gail Eaton, Chairman of the Finance Committee spoke and said the attendance
of the Finance Committee members was good.

Town Manager Waltz read the following list of reappointments:
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Curtis Neufeld Reappointment Topsham Development, Inc.
Christoper Wasileski “ Topsham Development, Inc.
Kerri Bickford “ Planning Board

Andrew Munsey “ Planning Board

Dwight Balser “ Topsham Sewer District
Monica Kincaid “ Topsham Housing Authority
Jotham Trafton “ Board of Appeals

Michael Nelson « Board of Assessment Review
Ed Mendes “ Historic District Commission
William Thompson “ Finance Committee

Shan Steward Deeds « Conservation Commission

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously

VOTED
To reappoint the above list of individuals to serve on the various boards and
committees.

CONSIDERATION AND ANY APPROPRIATE ACTION ON ANNUAL
APPOINTMENTS

The following were considered for annual appointments:

Tom Lister Codes Enforcement
Chris McLaughlin ~ EMD Director/Civil Emergency
Chris McLaughlin ~ Fire Warden/Health Officer

Dennis Cox Road Commissioner
Bran Bachelder Weights & Measures
Mark Waltz Treasurer

Cathy Ricker Tax Collector

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously

VOTED
To renew the annual appoints as listed above.

CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
TOWN MANAGER TO EXECUTE THE FY?2025 CONTRACT WITH MIDCOAST
HUMANE FOR ANIMAL SHELTER MANAGEMENT SERVICES

Town Manager Waltz said that Maine Law (7 M.R.S. §3949) requires the Town to contract
with an animal shelter to accept stray animals. Midcoast Humane provided an annual
contract for 2024/25 which was included in the Board package for review.

Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously

VOTED To authorize the Town Manager to execute the FY 2025 contract with Midcoast
Humane for animal shelter management services.
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CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
TREASURER TO CONVEY THE REAL PROPERTY LOCATED AT 43 ELM
STREET TO GARY SMART IN RETURN FOR PAYMENT OF $13,555.23 BY
JUNE 14, 2024

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously

VOTED
To authorize the Treasurer to convey the real property located at 43 EIm Street to Gary
Smart in return for payment of $13,555.23 by June 14, 2024.

EXECUTIVE SESSION

24-43

At 7:00 p.m., motion was made, seconded and unanimously VOTED to move into
Executive Session to discuss agenda item 24-43.

ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. 8405 (6) (D) TO
DISCUSS LABOR NEGOTIATIONS

The Executive Session was attended by the full Select Board, Town Manager Waltz and
Assistant Town Manager Emerson.

At 7:10 Motion was made by Mr. Nixon, seconded by Mr. Holmes and it was unanimously
VOTED to come out of Executive Session and return to the regular meeting.

At 7:11 motion was made by Ms. Callahan, seconded by Mr. Holmes and it was
unanimously

VOTED
To authorize the Select Board Chair, Vice Chair and Town Manager to execute the
contract amendments with the Fraternal Order of Police and International
Association of Machinists and Aerospace Workers to provide for a 3% COLA for
FY 2025.

ADJOURNMENT

At 7:12 p.m. motion was made by Ms. Callahan, seconded by Mr. Holmes and it was
unanimously

VOTED

To adjourn the meeting.
Respectfully submitted,

Patty Williams, Recording Secretary
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