APPROVED 7-15-21
MINUTES
TOWN OF TOPSHAM
BOARD OF SELECTMEN MEETING
DONALD A. RUSSELL MEETING ROOM
JULY 1, 2021 -6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Matt Nixon
Ruth Lyons

MEMBER(S) ABSENT:  Roland Tufts

STAFF PRESENT: Derek Scrapchansky, Town Manager; Rod Melanson, Director of
Planning and Development; Police Chief Marc Hagan; Pam LeDuc,
Parks and Recreation Director.

A meeting of the Topsham Board of Selectmen was held on Thursday, July 1, 2021 in the Donald
A. Russell meeting room at the municipal building. Chairman Douglass called the meeting to
order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Recording
Secretary took the roll call and noted that all Selectmen were present, except for Mr. Tufts, who
had been excused.

TOWN MANAGER'S REPORT

Nomination papers for the offices of Selectman, Charter Commission members and School Board
members will be available beginning July 26th for the November election. Additional information
will be on the website in the next few weeks.

Seats becoming available are:

- One Board of Selectman
- Six Charter Commission members
- Two School Board members

The Parks and Recreation Department has a full slate of summer programs that are available to
residents, as well as registration for the Fall Topsham Youth Soccer League. More information is
available at topshamparksrec.com. In addition, the Department is selling discounted admission
tickets in their office to Funtown/Splashtown, Aquaboggan and York’s Wild Animal Farm.
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Upon receiving Planning Board/Codes Office approvals, the following commercial sites have
pulled permits and will be developing their sites:

1. Middlesex Road Solar Farm (site of the former Cripps Creek Disc Golf area)
2. Life Storage — Storage facility adjacent to Home Depot

3. Jersey Mikes Restaurant — Topsham Fair Mall Road

4. Sherman Books — Renovated space at Topsham Fair Mall next to Reny’s

5. Target — For interior and exterior renovations

Ongoing development inspections continue at:

1. Brunswick Topsham Water District Facility

2. Mallet Woods residential development

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES - None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF
JUNE 17, 2021

Motion was made by Chairman Douglass, seconded by Selectman Brillant, and it was

VOTED
To approve the minutes of the June 17, 2021 Selectmen’s meeting as written.

(The vote was in favor with one abstention [Selectman Nixon].)

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS
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21-59 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE
RESIGNATION LETTER FROM A MEMBER OF THE MSAD 75 SCHOOL
BOARD OF DIRECTORS

Letter of Resignation, to be effective July 16, 2021, was received from Sarah Ward. Ms. Ward
served on the MSAD 75 Board of Directors. In her letter Ms. Ward said her family is moving out
of the district. She had served on the Board for the past 2 years.

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously
(of those present)

VOTED
To accept the resignation of Sarah Ward from MSAD 75 Board of Directors.

A discussion followed regarding the need to conduct interviews for Ms. Ward’s replacement. The
application process will open for interviews right away. Chairman Douglass said he would like to
be sure Topsham has full representation on the Board beginning on Saturday, June 17. He set
Wednesday evening, July 14, 2021 for the Board to hold the interviews. The new member will be
appointed on July 15, 2021 at the regular Board of Selectmen meeting. There was a question
whether the appointed member will serve out Ms. Ward’s remaining term or serve only until the
November election. This will be verified before the interviews.

21-60 CONSIDERATION AND ANY APPROPRIATE ACTION FOR A GRANT
ACCEPTANCE FOR THE MAINE SHORE AND HARBOR PLANNING GRANT
FOR AWATERACCESS FEASIBILITY STUDY OFF OF THE FORESIDE ROAD

Planner Rod Melanson announced that the Planning Office and Recreation Department have been
successful in the Maine State Shore and Harbor Planning Grant Program to conduct a Feasibility
Study regarding water access off of the Foreside Road. The funding from the State is $13,000.
Mr. Melanson requested authorization from the Board to accept the grant and enter into a standard
grant contract with the State. There is a memo in from to the Town Manager and Selectboard from
the Planner dated June 21, 2021 outlining the tasks anticipated as part of the Feasibility Study
including:

e Task 1 Data Acquisition/Siting Analysis/Climate Resiliency Planning
e Task 2 Concept Plan

e Task 3 Permitting and Planning Level Cost Estimates

e Task 4 Final Report

Motion was made by Chairman Douglass, seconded by Selectman Nixon, and it was unanimously
(of those present)
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VOTED
To accept the Maine Shore and Harbor Planning Grant for a Water Access Feasibility Study
off of the Foreside Road.

21-61 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPLY FOR A
FEDERAL GRANT TITLED “2021 COMMUNITY POLICING DEVELOPMENT
ACCREDITATION SOLICITATION.”

Police Chief Marc Hagan requested permission to apply for a Federal Grant that is currently
offered by the U.S. Department of Justice. The non-matching grant titled “2021 Community
Policing Development Accreditation Solicitation Grant” will award up to $75,000 in funding to
individual law enforcement agencies seeking accreditation. Chief Hagan said his intent is to seek
accreditation through the Maine Law Enforcement Accreditation Program (MLEAP). The use
would be to improve the delivery of public safety services to the public. Only $25,000, in non-
matching funds is being requested for the 2-year grant.

After hearing Chief Hagan’s presentation, motion was made by Chairman Douglass, seconded by
Selectman Lyons, and it was unanimously (of those present)

VOTED
To allow the Police Department to apply for a Federal Grant titled “2021 Community Policing
Development Accreditation Solicitation.”

ADJOURNMENT

Motion was made, seconded, and it was unanimously (of those present)

VOTED
To adjourn the meeting at 6:46 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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