SECOND DRAFT

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
INTERVIEWS AT 4:20 P.M.- REGULAR MEETING AT 5:30 P.M.
JULY 11, 2024

MEMBERS PRESENT: Roland Tufts
Marie Brillant
Ann Callahan
Ryan Holmes
Matt Nixon

MEMBER(S) ABSENT: All present

STAFF PRESENT: Town Manager, Mark Waltz; Assistant Town Manager Jeff
Emerson; and Chief of Police, Marc Hagan

A meeting of the Topsham Select Board was held on Thursday, July 11, 2024 in the Donald A.
Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the meeting to order at 5:30
p.m. (The Board met informally at 4:20 to conduct interviews.)

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present.

TOWN MANAGER'S REPORT

- Today Public Works finished construction of the new sidewalk in front of 104 Main Street, so
we have a complete sidewalk on the west side of Main Street from the Route 196/201
intersection.

- On July 30", the Energy Committee is hosting a climate action plan community workshop
from 6:30 PM to 8:00 PM. Come and make comments, etc.

- National Night Out is Tuesday, August 6th at the Foreside Field from 5PM to 8PM.

- Comprehensive Plan Implementation Committee is hosting coffee sessions to discuss recode
multiple times through August 8th. Please check website for dates and times.

Mark M. Waltz,

Town Manager
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BOARD AND COMMITTEE REPORTS AND UPDATES — None noted

PUBLIC COMMENT - Gail Eaton spoke urging the Board to elect Antoinette Goncalves to fill
the seat expiring in November. Ms. Eaton said Ms. Goncalves is an excellent candidate, has social
work background, is a team player and will run again in November.

CORRESPONDENCE - Letters were received supporting candidates for the School Board seat
and a letter in favor of retail marijuana.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF
JUNE 20, 2024

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously

VOTED
To approve the minutes of the June 20, 2024 meeting as amended.

(Amendments: Page 1, under Pledge of Allegiance/Roll Call, it reads that all Board members were present.
Please note that Mr. Nixon had been excused. Page 2, under Update on the New Emergency Notification
System, 2" paragraph, 2" sentence to read “Mr. Davis said RAVE is replacing the Code Red system and
he does not recommend using the Smart 911 app. In that same paragraph, correct the spelling of Ms.
Callahan’s name.)

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

24-53 CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
SELECT BOARD CHAIR TO SIGN A LETTER TO THE BUREAU OF
ALCOHOLIC BEVERAGES REQUESTING THAT IT ISSUE AN ADDITIOINAL
AGENCY LIQUOR LICENSE(S) TO TOPSHAM BUSINESSES

Town Manager Waltz reported that Market Basket recently inquired about the procedure to gain
an agency liquor store license. These licenses are issued by the State and generally the number of
licenses in town is allocated according to population. There currently are 4 licenses issued in
Topsham (Hannaford, Bootlegger’s, Walgreens, and the Circle K). Market Basket is requesting
that the Town request that an additional agency liquor store be authorized in Topsham.
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A draft letter was included in the Board package to the Bureau of Alcoholic Beverages and Lottery
Operations asking that the Town’s allocated number of agency liquor stores be increased from 4
stores to 6 stores.

Council for the Market Basket spoke thanking town officials for assisting with Market Basket’s
presence in Town. He said Market Basket’s customers expect to be able to purchase alcoholic
beverages when they do their shopping, the same as at Hannaford. The Biddeford and Westbrook
stores are licensed and he urged the Board to support Market Basket’s request.

The Manager of Market Basket also spoke saying his company wants to level the playing field.
He also thanked Town Staff for their help in getting the store up and running. He said the Topsham
store has exceeded all expectations with approximately 30,000 customers each week.

Time was allotted for Board members to comment. Board member Holmes said we limit
substances for a reason and that we now have four businesses in Town with a license which can
be an issue. He added that cannabis and alcohol are the same and that he can buy beer and
cigarettes everywhere he goes.

With no further comments to be heard, motion was made by Ms. Callahan, seconded by Mr. Tufts,
and it was

VOTED

To authorize the Select Board Chair to sign a letter to the Bureau of Alcoholic Beverages
requesting that it issue an additional agency license(s) to Topsham businesses.

(The vote was 4 in favor with 1 opposed [Mr. Holmes]).
24-54 CONSIDERATION AND ANY APPROPRIATE ACTION TO MOVE FORWARD

WITH THE SALE OF TWO VEHICLES TO THE HIGHEST BIDDER FOR EACH
VEHICLE

Town Manager Waltz said bids were due on Monday, June 24, 2024 for the two Town-owned
vehicles. One bid was received for the grey Mazda and 4 bids for the 2017 Ford Explorer.

BIDS: 2006 Mazda: $500. 2017 Ford Explorer: $501, $1,234, $1,888, and $5,077.
Motion was made by Mr. Nixon, seconded by Ms. Callahan, and it was unanimously

VOTED
To allow the Police Chief to sell both vehicles to the highest bidder for each.

24-55 CONSIDERATION AND ANY APPROPRIATE ACTION TO VOTE FOR JUSTIN
HENNESSEY AND MARC MYERS AS DISTRICT 24 REPRESENTATIVES TO
THE MAINE MUNICIIPAL LEGISLATIVE POLICY COMMITTEE

Town Manager noted that last month the Select Board voted to nominate Justin Hennessey as a
District 24 representative to the Maine Municipal Association Legislative Policy Committee.
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The Board package contained the ballot provided by MMA. Mr. Hennessey and Bath City
Manager Marc Meyers were the only two candidates nominated.

Motion was made by Mr. Holmes, seconded by Ms. Callahan, and it was unanimously

VOTED
To vote for Justin Hennessey and Marc Meyers as District 24 representatives to the Maine
Municipal Legislative Policy Committee.

24-56 CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE
TOWN MANAGER TO EXECUTE THE PROPOSED MEMORANDUM OF
AGREEMENT REGARDING STREETLIGHT ELECTRICITY REIMBURSE-
MENT WITH THE OAK HILL CONDOMINIUM OWNERS ASSOCIATION

Town Manager Waltz referenced his memo of explanation to the Select Board regarding the Oak
Hill Condominium Owners Association Streetlights. To rectify the situation, it will cost an
additional $100.00 to cover administrative costs and provide cushion in case rates increase this
winter.

Mr. Waltz said an advantage for the Town is that we are having difficulty using up all of our solar
farm credits before they expire. This agreement will allow the Town to monetize some of its
excess solar farm credits.

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously

VOTED
To authorize the Town Manager to execute the proposed Memorandum of Agreement
regarding streetlight electricity reimbursement with the Oak Hill Condominium Owners
Association in the amount of actual cost plus $100.00 to cover administrative costs.

24-57 CONSIDERATION AND_ ANY_ APPROPRIATE ACTION TO APPOINT AN
INTERIM SEAT ON THE SAD #75 BOARD UNTIL THE NOVEMBER
ELECTION

It was noted that 4 candidates were interviewed this evening with an interest to fill the interim seat
on the SAD #75 Board until the November election.

A lengthy discussion was held with each Boad member offering their choice to fill the seat. After
all comments were heard, motion was made by Ms. Callahan, seconded by Mr. Holmes to appoint
Annalyse Sarvinas to fill the interim.

VOTE was called and 2 voted in favor with 3 opposed. Therefore, the vote did not pass.

Motion was then made by Mr. Holmes, seconded by Ms. Brillant, and it was unanimously

VOTED
To appoint Toni Goncalves to fill the interim seat on the SAD #75 Board until November.
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24-58 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPOINT DAN
CATLIN TO THE TOPSHAM DEVELOPMENT, INC. BOARD

Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously

VOTED
To appoint Dan Catlin to the Topsham Development, Inc. Board.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously

VOTED
To adjourn the meeting at 6:20 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary

SELECT BOARD MINUTES Page 5 of 5
JULY 11, 2024



