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TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

6:30 P.M., JULY 17, 2025 

 _____________________________________________________ 

 

 

MEMBERS PRESENT: Roland Tufts 

    Marie Brillant 

Ann Callahan 

    Ryan Holmes 

              

MEMBER(S) ABSENT: Matt Nixon  

     

STAFF PRESENT: Town Manager, Mark Waltz; Assistant Town Manager, Jeff 

Emerson; Fire Chief, Chris McLaughlin; Public Works Director, 

Dennis Cox; Parks and Recreation Director, Pam LeDuc  

 

A meeting of the Topsham Select Board was held on Thursday, July 17, 2025, in the Donald A. 

Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chair Tufts called the meeting to order at 6:30 

p.m. 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag.  Roll Call was taken, 

and it was noted that all members of the Board were present, except for Mr. Nixon who had been 

excused.  

 

TOWN MANAGER’S REPORT     

 

• Beginning Monday, July 28th, nomination papers are available for Select Board. Two seats 

are up for election this year. Papers must be returned by Friday, September 5th at 3:00 PM. 

  

• On Tuesday, July 29th from 9AM to 12PM a representative from Sen. Collins office will 

at Town Hall to be available for constituent service hours.  If you are having trouble with 

federal administrative agencies such as issues with the IRS about taxes, issues with the 

Department of State about a passport or visa, and issues with Social Security about benefits 

they may be able to help you get them resolved. They were able to successfully resolve an 

issue a former town employee with social security and plan to come by periodically to see 

if they can assist town residents. 

  

• On Tuesday, August 5th from 5PM to 8PM, Topsham Police Department, Fire Department, 

Parks and Recreation, Public Works and our Bowdoin Interns are hosting National Night 

Out at the Foreside Field.  Come enjoy a hot dog expertly cooked by our public works 
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crew, watch a K-9 or ladder truck demonstration, run the inflatable obstacle course and 

much, much more.   

   

• On Friday, August 15th from 8:30AM to 12:00 PM the EcoMaine public education team 

will be at the transfer station to share information on our expanded recycling 

program. Essentially, we can now do all plastics – numbers 1-8, as long as they are clean. 

  

• It’s Topsham Fair time!  Harness Racing will be on Sunday August 3rd and Monday 

August 4th. All the rest of the fair runs Tuesday August 5th through Sunday, August 10th. 

Elvis is even performing on Wednesday, 8/7 at 7:00 PM. 

 

Mark M. Waltz 

Town Manager 

 

BOARD AND COMMITTEE REPORTS AND UPDATES  

 

FIRE DEPARTMENT UPDATE ON MAINE EMS PHOENIX AWARD PRESENTATION 

Fire Chief Chris McLaughlin reported that Maine EMS has awarded the Phoenix award for a life-

saving call on June 22, 2024 in which crews saved a person in Cardiac Arrest on Route 201.  Chief 

McLaughlin called the following employees to the podium to receive a Certificate of 

Accomplishment: 

 

 Kaitlin Jacob 

 Michael Allen 

Monica Johnson 

Tyler Tripp also received an award but could not be present at the meeting.  

 

PUBLIC COMMENT – None noted.   

 

CORRESPONDENCE – None noted.  

 

ADJUSTMENTS TO THE AGENDA  

 

The Select board was in unanimous agreement to add Agenda Item 25-59 to the Agenda. 

 

Item number 25-59 – CONSIDERATION AND ANY APPROPRIATE ACTION TO 

AUTHORIZE THE TREASURER TO CONVEY THE MOBILE HOME LOCATED AT 6 

HALF COURT TO RICHARD BURNELL, PROVIDED THAT THE SUM OF $10,666.27 

IS PAID BY AUGUST 12, 2025  

 

 CONSENT CALENDER – Approval of the June 3, 2025 minutes will be posted on the next 

agenda. 

 

 PUBLIC HEARING – None noted.  

 

UNFINISHED BUSINESS  
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25-28 CONSIDERATION AND ANY APPROPRIATE ACTION ON A REQUEST TO 

EXPLORE A TIF FOR 4 UNION PARK DRIVE 

 

A memo was included in the Board Package prepared by Amaya Nicklas and Miles Palmer, both 

Bowdoin Interns offering comparisons regarding financial aspects in exploring a TIF for 4 Union 

Park Drive.  A table was included comparing approximate annual savings as follows:  

 

 APPROXIMATE ANNUAL SAVINGS 

 FROM A 4 UNION PARK ROAD TIF 

 

 TIF TAX SHIFT SAVINGS 

(VS WITHOUT AS TIF) 

County Tax $  44,453.65 

State Revenue Sharing $  39,752.01 

School District* $196,079.78 

TOTAL $280,285.44 

 

David Holman reviewed four options for the TIF with different splits to the Town and developer 

in exchange for a different split of affordable units: 

 

A. 60% developer for 20 years – 10 units at 80% AMI, 50 units at 120% AMI 

• 80% AMI 4 studio, 4 one-bedroom, 2 two-bedroom 

 

B. 75-50-25% developer for 30 years with 8 units at 80% AMI, 52 units at 120% AMI 

 

C. 50% developer for 30 years with 5 units at 80% AMI, 55 units at 120% AMI 

• 80% AMI: 2 studio, 2 one-bedroom, 1 two-bedroom 

• 120% AMI: 22 studio, 22 one-bedroom, 11 two-bedroom 

 

D. 75% developer for 16 years, 6 units @ 80% AMI, 54 units at 120% AMI 

 

Amaya Nicklas and Miles Palmer each reviewed their calculations and recommended that Option 

A be chosen. 

 

Following further discussion, motion was made by Ms. Callahan, seconded by Ms.  

Brillant, and it was unanimously (of those present) 

 

VOTED 

To authorize the Town Manager to work with Holman Homes to prepare documentation for 

Option A to be presented for a Town vote on a TIF for this development at the November 

elections.  

Jason Lord thanked Board members for their consideration. 

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  
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25-54 CONSIDERATION AND ANY APPRORIATE ACTION ON THE REQUEST BY 

MDOT TO ALLOW CONSTRUCTION OF THE ROUTE 295 BRIDGE OVER THE 

ANDROSCOGGIN RIVER AND ACCESSING TOWN ROADS  

 

Public Works Director, Dennis Cox, asked the Board to grant Maine Department of  

Transportation (MDOT) permission to use our Town roads during construction/service work to 

the Route 295 bridge over the Androscoggin River. He said the project, including the bridge, will 

require use of the Town’s roads.  Mr. Cox added that the Town may still condition a permit (if one 

ends up being requested) on the contractor supplying a bond.  This agreement does not release the 

responsibility of the contractor from making repairs to Town roads if damage is done. Background 

documents and an agreement for the Select Board to sign was included in the Board Package. 

 

Following Mr. Cox’s presentation, motion was made by Ms. Callahan, seconded by Mr. Holmes, 

and it was unanimously (of those present) 

 

VOTED 

 To grant the request by MDOT to allow construction of the Route 295 Bridge over the 

Androscoggin River and to assess Town roads.  

 

25-55 CONSIDERATION AND ANY APPROPRIATE ACTION TO SELL THE OLD 

BOAT VIA SEALED BID 

 

Fire Chief Chris McLaughlin said the department’s new boat is now in service and the old boat is 

ready to be sold.  He said he would like to advertise the sale online on Facebook Marketplace and 

reward the sale to the highest bidder. 

 

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously (of those 

present) 

 

VOTED 

 To grant permission to sell the “old boat” via sealed bid as suggested by Fire Chief 

McLaughlin.  

 

25-56 CONSIDERATION AND ANY APPROPRIATE ACTION TO AWARD 

O’CONNOR AUTO PARK AMOUNT OF $62,287.00 FOR THE PURCHASE OF A 

TAHOE TO REPLACE THE FIRE CHIEF’S VEHICLE 

 

Fire Chief McLaughlin said bids were sent out to five dealerships to replace his current vehicle as 

part of this year’s capital replacement plan.  Only two bids were returned.  One from O’Connor 

Auto Park for $61,287 and Quirk Chevrolet for $64,000. 

 

Motion was made by Mr. Holmes, seconded by Ms. Brillant, and it was unanimously (of those 

present) 

 

VOTED 

 To award the bid for a 2006 Chevrolet Tahoe to O’Connor Auto Park in the amount of 

$62,287.00. 
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25-57 CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT THE 

STATE OF MAINE, BUREAU OF PARKS AND LANDS ATV GRANT ON 

BEHALF OF THE TOPSHAM TRAILRIDER 

 

Pam LeDuc, Parks and Recreation Director, reported that the Town, in partnership with the 

Topsham Trail Riders, received confirmation on June 3rd that they received an ATV Grant in the 

amount of $50,500 with a reimbursement not to exceed $36,450. Ms. LeDuc requested that the 

Select Board accept the grant so the Trail Riders can move forward with trail improvements.  

 

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously (of those 

present) 

 

VOTED 

 To accept the State of Maine Bureau of Parks and lands ATV Grant in the amount of $40,500 

with a reimbursement not to exceed $36,450. 

 

25-58 CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT FILL 

EASEMENT FROM LAWRENCE W. STOVER AND CENTRAL TOPSHAM 

ASSOCIATES, II IN CONNECTION WITH THE TEDFORD ROAD CULVERT 

REPLACEMENT PROJECT 

 

Town Manager Waltz reviewed this agenda item saying with the Town replacing the culvert at the 

end of the Tedford Road, the rebuilt road will have a sidewalk added to it. Land outside of the 

Tedford Road right-of-way is owned by Central Topsham Associates, II (Highland Green) and 

Lawrence Stover. This land needs to have fill placed in order to add the sidewalk to the road and 

maintain the correct slopes on the roadbed.  Both property owners have agreed to provide the 

easement at no charge.  Town Attorney Saucier has reviewed and approved the easements. and 

copies were included in the Board package.  

 

It was noted that at Town Meeting the Select Board was delegated the authority to accept 

easements on behalf of the Town in the “housekeeping” articles.  

 

Following discussion, motion was made by Mr. Holmes, seconded by Ms. Brillant, and it was 

unanimously (of those present) 

 

VOTED 

 To accept Fill Easements from Lawrence W. Stover and Central Topsham Associates, II in 

connection with the Tedford Road culvert replacement project.   

 

25-59  CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE 

TREASURER TO CONVEY THE MOBILE HOME LOCATED AT 6 HALF 

COURT TO RICHARD BURNELL, PROVIDED THAT THE SUM OF $10,666.27 

IS PAID BY AUGUST 12, 2025 

 

It was noted that the Town now owns the above referenced property as the result of FY^ 2023 tax 

lien that matured at the end of February.  The property was formerly owned by Richard Burnell. 
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Mr. Burnell is offering to purchase the property back on or before August 12, 2025 for the sum of 

all outstanding taxes, interest and fees due on the property as of August 12, 2025.  The amounts 

are as set forth below: 

 

 FY 2023:    $ 1,858.30 

 FY 2024:       4,313.06 

 FY 2025:       4,400.83 

 Recording Fees for Discharge:             48.00 

 Insurance:            46.00 

 Total    $10,666.27 

 

Town Manager Waltz said he is seeking authorization for the Treasurer to convey the property 

back to the former owner in return for the payment. 

 

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously (of those 

present) 

 

VOTED 

 To authorize the Treasurer to convey the real property located at 6 Half Court to Richard 

Burnell, provided that the sum of $10,666.27 is paid by August 12, 2025/ 

 

EXECUTIVE SESSION – None noted. 

 

ADJOURNMENT 

 

Motion was made, seconded, unanimously (of those present) 

 

 VOTED 

  To adjourn the meeting. 

 

        Respectfully submitted,  

 

         _______________________________ 

         Patty Williams, Recording Secretary  

 

 

 


