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TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

REGULAR MEETING AT 6:30 P.M. 

JULY 20, 2023 

_____________________________________________________ 

 

 

 

MEMBERS PRESENT: Marie Brillant 

    Matt Nixon 

    Roland Tufts 

             

MEMBER(S) ABSENT: David Douglass, Ruth Lyons 

 

STAFF PRESENT: Town Manager, Derek Scrapchansky; Assistant Town Manager, 

Mark Waltz; Parks and Recreation Director, Pam LeDuc; Finance 

Director, Cathy Ricker; Fire Chief, Chris McLaughlin; Public 

Works Director, Dennis Cox; Town Clerk, Linda Dumont 

 

A meeting of the Topsham Select Board was held on Thursday, July 20, 2023 in the Donald A. 

Russell meeting room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Vice Chair, Roland Tufts called the regular 

meeting to order at 6:30 p.m. 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 

 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that all Board members were present, except for Mr. Douglass and Ms. 

Lyons, both of whom had been excused.  

 

TOWN MANAGER'S REPORT    

 

Welcome, 

 Detours for the Market Basket traffic circle (roundabout) will be in effect until October 

due to challenges associated with ledge. The detours will divert traffic to Park Drive and 

Midway Drive.  

 Thanks to the leadership at the Topsham Fire Department and Police Department, our 

Public Safety positions are fully staffed.  
o Fire/EMS - We have hired 4 out of the 4 newly approved full-time positions. Capt. 

Tom St. Pierre, Lt. Nicki St. Pierre, Don Koslosky, and Jennifer Richard have 

accepted positions. 

o The Fire Department’s newly created community paramedic program became 

active on July 1st. Elizabeth Reeves has assumed the position as our community 

paramedic and Andrew Thibeault have been hired to fill Elizabeth’s former 
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position. We are fortunate that 4 of the 5 new hires are residents of Topsham and 

are certified paramedics.  

o Police – The hiring of Frazer Vachon fills the remaining position on the PD’s roster.  

 The LED Streetlight conversion project is complete, and the grant associated with it has 

been closed. 
 The Town Clerk will have nomination papers available to residents on July 31st. There will 

be two Select Board seats and four MSAD-75 seats open for election. 

 On Tuesday, August 1st from 5pm-8pm. Our Public Safety Department will be hosting a 

‘National Night Out’ at the Topsham recreational fields. The event will include free hot 

dogs, bounce houses, a dunk tank, music, and Police and Fire demonstrations.  

 

Thank you and have a good night. 

 

Derek Scrapchansky 

Town Manager 

 

BOARD AND COMMITTEE REPORTS AND UPDATES 

 

UPDATE ON TDI ACTIVITIES - Curtis Neufeld TDI President, gave an update on Topsham 

Development, Inc. (TDI) for the last several months.  A written report was included in the Board 

Package and is filed with these minutes covering TDI’s work with the Camoin Market Analysis, 

Housing Analysis, Funds Management Policy, and the Topsham Fair Mall Road Survey. 

 

UPDATE ON PUBLIC WORKS PROJECTS AND OTHER CONSTRUCTION IN TOWN  

Dennis Cox, Public Works Director, reported on activities and accomplishments relative to Public 

Works, including: 

 

Bids – Bids are currently out on a new plow truck (bids due back July 24th) and bids on winter 

sand (due back on August 2nd). 

 

RFP’s – Mr. Cox is working on the RFP for the Tedford Road Layout and Culvert Crossing and 

the beginning of the Pleasant Point Road Engineering and Design.  

 

MDOT Street List – Working with MDOT and updating our ‘street list.’  MDOT uses this list of 

town streets to calculate the Local Roads Assistance Program Funding and the streets have not 

been updated for over 10 years.  

 

Public Works Department Projects include: 

 Old Farm Road Drainage Repair (started last year, will be completed this summer). 

 Arbor Avenue Street Paving Work (now completed).  All town facilities have been paved, 

except for the library.  This will be done once the electric charging station is installed. 

 Traffic Line Painting, including lane lines and crosswalks and municipal parking lots. 

 All streets were swept and cleaned of winter sand and debris. 

 Approximately 200 feet of drainage pipe work was done on Emily Street. 
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 Basin work, including repairs, were done on Foreside Road, Cathance Road, High 

Street, Mill Road, and Bay Park Drive.  

 Culvert replacement on Meadow Cross Road. 

 MDOT signal light replacement at Elm and Main Street almost complete (waiting on 

sidewalk repair). 

 

Other Projects in Town: 

 Frank J. Wood Bridge work is underway.  The bridge is expected to be opened in the 

fall/winter of 2025.  Park work will be completed in 2026.  

 Augusta Road Subdivision – 11 new house lots identified with 3 started.  The road will 

be built to town standard.  

 The new car wash is completed 

 Eagle Subdivision Road will be built to town standards off Blueberry Lane.  

o 6 houses will be completed in Phase 1 

o Phase 2 will extend the road and 4 additional house lots laid out. 

o Phase 3 will connect to Route 196 or alternate connection. 

 Work on the Augusta Road Solar Project has started. 

 The Highlands Solar Project on Village Drive is ready to go. 

 Building and construction has started on the Market Basket Project. 

o Work on the Roundabout has started. 

o Blasting expected to begin on Monday. 

o Off-site improvements almost ready to go (Winter Street, 295 South Exit Ramp 

and 3 speed bumps). 

 

 On-going PWD Work: 

 Mowing Roadsides 

 Street Sweeping 

 Driveway Culverts to be replaced 

 Storm Drain Basin Repairs 

 Preparing Streets for Paving 

 Development Weekly Inspections 

 

General Info – Long Term Projects: 

 Coastal Connector Study underway by MDOT to include 4 lanes from the river to 

Route 201 

 Route 196 Signal Light Update and Replacement. 

 

PUBLIC COMMENT – None noted. 

 

 CORRESPONDENCE – None noted. 

 

 ADJUSTMENTS TO THE AGENDA – None noted. 

 

 CONSENT CALENDAR 
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1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING 

OF JUNE 15, 2023 

 

 Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously (of those 

present) 

 

 VOTED 
  To approve the minutes of the June 15, 2023 meeting as written. 
 

PUBLIC HEARING  

 

23-63 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPLICATION 

FOR A LIQUOR LICENSE FOR A NEW RESTAURANT BUSINESS, SIAM THAI, 

LOCATED AT 235 LEWISTON ROAD 

 

Vice Chair Tufts explained the process of the Public Hearing.  It was noted that the Public Hearing 

had been duly advertised.  

 

The Public Hearing was declared open.  Town Clerk, Linda Dumont, represented the applicant and 

reviewed the application for a liquor license of the Siam Thai Restaurant located at 235 Lewiston 

Road. The applicant’s have two other Thai restaurants in Maine.  Ms. Dumont said there are 20 

tables inside the restaurant and also seating outside during summer months. The restaurant has 

been inspected by police, fire and safety and found to be in order.   

 

Vice Chair Tufts asked for comments either from members of the public or those joining the 

meeting via Zoom.  There being no one wishing to speak, the Public Hearing was declared closed. 

 

Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously (of those 

present)  

 

VOTED 
 To approve the application for a Liquor License for Siam Thai Restaurant located at 235 

Lewiston Road. 

 

UNFINISHED BUSINESS – None noted.  

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

23-64 CONSIDERATION AND ANY APPROPRIATE ACTION ON APPROVING 

REIMBURSEMENT FROM THE ALFOND WORKFORCE GRANT FOR 

$2,300.00 

 

Chris McLaughlin, Fire Chief, asked for approval to receive $2,300 from the Alfond Workforce 

Grant to cover 50% of student tuition or a class to be held in Topsham.  The money will be 

reimbursed at the completion of the class.  Chief McLaughlin said the department will be sending 

four members of the fire department and paying for the training out of the normal training 
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expenditure line.  The grant will afford the opportunity to offset some of that cost. The class is 

Tactical Casualty Emergency Care (TECC) and focuses on active shooter and high-risk events.  

Dirigo Readiness Resource Group will teach the class which will be hosted in Topsham in the 

Public Safety Building. 

 

Following Chief McLaughlin’s presentation, motion was made by Mr. Nixon, seconded by Ms. 

Brillant, and it was unanimously (of those present) 

 

VOTED 

 To approve the reimbursement from the Alfond Workforce Grant in the amount of $2,300. 

   

23-65 CONSIDERATION AND ANY APPROPRIATE ACTION ON ALLOWING THE 

FINANCE OFFICE AND THE TOWN’S AMBULANCE BILLING 

CONTRACTOR TO WRITE-OFF BALANCE OF ACCOUNTS RECEIVABLE 

FROM THE SERVICE YEAR ENDED JUNE 30, 2020 IN THE AMOUNT OF 

$72,823.92 

 

Following Cathy Ricker, Finance Director’s explanation of Agenda Item 23-65, motion was made 

by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously (of those present) 

 

VOTED 

 That the Finance Office and the Town’s Ambulance Billing Contractor be allowed to write-off 

the balance of accounts receivable from the service year ended June 20, 2020 in the amount of 

$72,823.92. 

 

23-66 CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT THE 

STATE OF MAINE, BUREAU OF PARKS AND LANDS ATV GRANT ON 

BEHALF OF THE TOPSHAM TRAILRIDERS 

 

Parks and Recreation Director, Pam LeDuc reported that the Town, in partnership with the 

Topsham Trailriders, received confirmation that they received an ATV Grant in the amount of 

$42,000 with a reimbursement not to exceed $37,800. Ms. Leduc said the grant poses no risk to 

the Town.   

 

Motion was made by Vice Chair Tuft, seconded by Ms. Brillant, and it was  

 

VOTED 

 To accept the State of Maine, Bureau of Parks and Lands ATV Grant on behalf of the Topsham 

Trail Riders. 
   (The Vote was 2 in favor with 1 abstention [Mr. Nixon]).  

  

23-67 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE CONFIRMING 

THE TOWN MANAGERS APPOINTMENT OF JUSTIN HENNESSEY AS THE 

TOWN ASSESSOR, FOR A 5-YEAR TERM  
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Motion was made by Ms. Brillant, seconded by Mr. Nixon, and it was unanimously (of those 

present)  

 

VOTED 

 To confirm the Town Manager’s appointment of Justin Hennessey as the Town Assessor for a 

5-year term. 

 

23-68 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE 

APPOINTMENT TO THE TOPSHAM HOUSING AUTHORITY 

 

Motion was made by Vice Chair Tufts, seconded by Ms. Brillant, and it was unanimously (of those 

present) 

 

VOTED 

 To appoint Tammy Schmoller as a member of the Topsham Housing Authority.  

   

EXECUTIVE SESSION  

 

23-69 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. ⸹405 (6) (C) TO 

DISCUSS THE ACQUISITION OF REAL PROPERTY 

 

At 7:15 p.m., motion was made, seconded, and it was voted to move into Executive Session 

pursuant to 1 M.R.S.A. ⸹405 (6) (C) to discuss the acquisition of real property.  Those attending 

the Executive Session included, Mr. Nixon, Ms. Brillant, Vice Chair Tufts, Town Manager 

Scrapchansky and Assistant Town Manager Waltz.  

 

At 7:25 p.m., motion was made by Vice Chair Tufts, seconded by Ms. Brillant, and it was 

unanimously (of those present) 

 

VOTED 

 To end the Executive Session and move back into regular session. 

 

No action was taken as a result of the Executive Session. 

 

ADJOURNMENT 

 

At 7:30 p.m., motion was made by Vice Chair Tufts, seconded by Mr. Nixon, and it was 

unanimously (of those present) 

 

VOTED  

 To adjourn the meeting.  

         Respectfully submitted,  

 

         _______________________________ 

         Patty Williams, Recording Secretary  


