APPROVED 8/18/22
MINUTES
TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
JULY 21, 2022 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town
Manager; Dennis Cox, Public Works Department; and Pam LeDuc,
Parks and Recreation Director.

A meeting of the Topsham Select Board was held on Thursday, July 21, 2022, in the Donald A.
Russell meeting room at the Municipal Building and via Zoom for interested citizens who may
wish to participate from home. Chairman Douglass called the regular meeting to order at 6:30
p.m. (The Board members first met at 6:10 p.m. to conduct an interview for boards and
committees.)

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted all members of the Select Board were present in person.

TOWN MANAGER'S REPORT

Welcome,

e Recently enacted legislation (An Act To Stabilize Property Taxes for Individuals 65 Years
of Age or Older Who Own a Homestead for at Least 10 Years (LD290) adds a new property
tax relief option for Maine residents 65 years or older. It requires municipalities to
“stabilize” or freeze the property tax responsibility of eligible taxpayers at the amount
billed the preceding tax year. Taxpayers may begin applying for the program upon the
law’s effective date of August 8" until December 1%, 2022. The “stabilization” will first
apply only to property taxes committed during calendar year 2023 (based on an assessment
date of April 1, 2023). Tax bills issued based on property taxes committed during calendar
2022 will not be affected. The Maine Revenue Services Property Tax Division plans to
issue an application form and program guidance prior to August 8th. Information will be
available on the Town’s website next week.
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e Preparation continues for our National Night Out event that will take place on Tuesday,
August 2nd at the Foreside Athletic Fields. The event will run from 5:00 p.m. to 8:00 p.m.
and will include music, food, drinks, static displays from Topsham PD, Topsham FD,
Sagadahoc County Sheriff’s Office, Maine State Police cruiser, Maine State Game Warden
vehicle, race cars, canine demonstrations, inflatable obstacle course, dunk tank, and much
more. Advertising is currently taking place on the Town’s website, the Topsham Cryer,
and social media. Pam Leduc, our Parks and Recreation Director, will provide details in
her update tonight.

e Two Select Board seats and one MSAD 75 Board of Directors position will be open for the
upcoming November election. Nomination papers will be available on August 1. Papers
may be picked up at the Tax/Clerk office.

e On July 25 and 26", Affinity LED Lighting will be conducting a street light audit in
Topsham in preparation for the installation of LED streetlights this fall.

e The August 4™ Select Board meeting has been cancelled. The next meeting will be held on
August 18",

Thank you and have a good evening.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

Update on the Public Works Department: Dennis Cox, Public Works Director, presented an
update of activity in the Public Works Department, including:

e Paving
Granite Hill — Shimming services brought up and finished paved.
Feldspar Circle and East School House Crossing Road — Shimmed and paved.
Arbor Avenue — Shimming and paving work to continue soon.
Emily Street — Shimmed and paved.
Westwind Drive — Shimmed and paved.

e Topsham Crossing (New project)
1,000 ft. new cement curbing installed, replacing damaged hot top curbing. (Will do
the same thing on EIm Street after the Fair ends.)

e Union Street at A Street
Storm drain system repaired and helped the resident take basement drain out of the
sanitary sewer and making sure things are flowing correctly.

e Driveway Culverts Replaced
Jesse Road (3) Atwood Lane (1)
Feldspar Circle (1) Mae Lane (2) There was a wash-out at end of Lane.
Foreside Road (2)
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e Westwind Drive
Replaced 24-inch culvert under Westwind Drive that was rusted out. Took advantage
of low water level and did the replacement. This put the whole neighborhood to rest.

e Cleaned Some Ditches — Cleaned ditches along Foreside Road, Atwood Lane Jesse Road,
Mae Lane and Townsend Way

e Arbor Avenue
The Department has installed 2 new storm drain basins and approximately 200 feet of
piping this far. The ponding on Salem Street will be eliminated. The area is flat. Will
pipe down to Summer Set.

e EIm Street Culvert Project
Mr. Cox said the project is near completion. He said Pratt & Sons did a great job for
the Town working around several utilities in the road, while installing the 48-inch
diameter replacement pipe and 3 new storm drain basins. The project was delayed a
week due to the availability of materials and the project was completed just 2 days over
the scheduled 4-week closure.

e Miscellaneous Work
Mowing roadsides
Trimming brush to clear “line of sight”
Picking up liter
Patching potholes and shoulder repair
Signal light repair on 196 and Main Street

e Additional Projects Planned
Old Farm Road - Work has been laid out on Old Farm Road to help eliminate the
ponding at White Street. The old system needs to be updated or replaced.

Storm Drains on Route 196 Traffic Islands - There are approximately 10 storm drains on the
Route 196 traffic islands that need repair. Some have sunken and others broken down from heavy
traffic on this section of road. Mr. Cox said the department may try to do this work at night.

Installation of Speed Tables on Winter Street — Speed bumps will be installed in a couple of
area of Winter Street to help with traffic calming and pedestrian safety.

Following Mr. Cox’s report, Chairman Douglass said he is 110% against the installation of speed
bumps and speed tables and that there are many other options to be considered.

Update on Parks and Recreation: Pam LeDuc, Parks and Recreation Director

Ms. LeDuc gave a Power Point presentation on activities and work being done in her department.
She said July is Parks and Recreation Month. Some of the activities planned include:
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e July 8" to 10" was Back Yard Campout with 45 families registering to participate. Four
winners for prizes included: the Schechtman Family, Lockwood Family, Fournier Family
and the Meunier Family.

e Sports Camp Summer Programs include: MTA Girls Basketball Clinic, MTA Boys
Basketball Clinic, MTA Field Hockey Clinic, USA Track and Field hosted to meet on July
6, MTA Soccer Clinic, and Challenger Socker Clinic.

e Tennis Lessons in 4 to 6 week sessions. Red Ball Grades, 1 and 2; Yellow Ball, Grades 3
to 5; Adult and Family Tennis Day.

e Equipment for Loan includes Portable VVolley Ball Standards; Portable Corn Hole; Lawn
Bowling; and Portable Pickle Ball Sets, which can be used at the Basket Ball Sets.

e All residents of SAD 75 were reminded to register for Topsham Youth Soccer League
July 1% to 31% Grades K through 8" at topshamparkrec.com. The season will start the end
of August and is open to children that live in the SAD 75 District.

e National Night Out is scheduled for August 2, 2022 from 5:00 to 8:00 p.m. There will be
music, face painting, basketball, a dump tank, a bounce house, canine police demonstration
and even hot dogs and popcorn.

e The Annual Discount Summer Program was noted which were available in June to
various summer playlands.

e Other fall programs were noted, including field hockey, cross country mountain biking,
introduction to various biking for various ages.

e Ms. LeDuc said the 6 Rivers Pump Park is in the process of being built.

e It was noted that the Community Center Committee has been meeting regularly and have
7 members participating.

Ms. LeDuc said she and administrative secretary Rose Woodd are studying to learn a new connect
system where fire and police can contact residents on items of importance. A workshop is planned
next week with the fire and police chiefs.

It was noted that there is a demand for programs for younger children 3 to 4 years of age.

PUBLIC COMMENT — None noted.

CORRESPONDENCE - Chairman Douglass noted correspondence from David Tetreau of 5
Homeplace saying there was a lack of notice regarding the EIm Street project. Chairman Douglass
said he responded explaining the several meetings and notices announcing the project.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF
JULY 7, 2022

Motion was made by Mr. Tufts, seconded by Mr. Nixon, and it was unanimously
VOTED

To approve the minutes of the July 7, 2022 Select Board meeting, as written.
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UNFINISHED BUSINESS — None Noted.

OLD BUSINESS — None noted.

NEW BUSINESS

22-57

22-58

CONSIDERATION AND ANY APPROPRIATE ACTION TO ALLOW THE FINANCE
OFFICER AND TOWN’S AMBULANCE-BILLING CONTRACTOR TO WRITE OFF
BALANCE OF ACCOUNTS RECEIVABLE FOR SERVICE YEAR ENDED 2019

Finance Officer Cathy Ricker asked for permission to write of the balance of receivables related
to the year-ended June 30, 2019 in the amount of $58,247.33. She said, after considering the write-
off, total ambulance revenue for the year is $512,705.96, and an increase of $127,087.50 over FY
2021.

Following discussion, motion was made by Chairman Douglass, seconded by Ms. Lyons, and it
was unanimously

VOTED
To allow the finance office and the Town’s ambulance billing contractor to write off the
balance of accounts receivable from the service year ended June 30, 2019 in the amount of
$58,247.33.

CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPOINTMENT TO
THE HISTORIC DISTRICT COMMISSION

Motion was made by Chairman Douglass, seconded by Ms. Brillant, and it was unanimously

VOTED
To appoint Wayne Davis as a member of the Historic District Commission.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

At 7:10 p.m. motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously

VOTED

To adjourn the meeting.
Respectfully submitted,

Patty Williams, Recording Secretary
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