APPROVED VERSION

MINUTES

TOWN OF TOPSHAM
BOARD OF SELECTMEN
JULY 7, 2011, 7:00 P.M.

MEMBERS PRESENT:
Ronald Riendeau, Chairman




James Trusiani, Vice Chairman




Marie Brillant





Andrew Mason





Donald Russell

MEMBERS ABSENT:
All present
STAFF PRESENT:
Town Manager, Cornell Knight
A regular meeting of the Topsham, Maine Board of Selectmen was held on Thursday, July 7, 2011 at the Municipal Building at 100 Main Street, Topsham, Maine. 
CALL TO ORDER - PLEDGE OF ALLEGIANCE
Chairman Riendeau called the meeting to order at 7:00 p.m.  All present stood to recite the Pledge of Allegiance.
ROLL CALL
The recording secretary took the roll call and noted that all Selectmen were present.
TOWN MANAGER'S REPORT

· Selectmen have a meeting next week to hear comments about the Black Bridge Traffic Proposal, July 13, 2011, at 6:00 p.m. at the Municipal Building. 
· Selectmen have received a copy of the Fire Ladder Truck Bid Specs.  Bids will be ready for consideration at the August 4, 2011 Board of Selectmen meeting.

· Due to a significant reduction in the Brown Tail Moth population, the Bob Crowley talk has been cancelled but may get rescheduled over the winter.

· The Passport Services office failed to issue the Town a new designation number at the time of the rule changes on May 1, 2001.  Since the Town does not have a new number, passport registrations are temporarily suspended.  The Town Clerk is working on getting the problem resolved quickly.

· Ray Snider, the mechanic at the Highway Garage, is now certified to do all of the Town's vehicle inspections.

· The Bridge-to-Bridge Trail Project that the Public Works Department has been working on this summer is almost complete and paving should be done this month.

BOARD AND COMMITTEE REPORTS AND UPDATES - TOPSHAM PUBLIC LIBRARY
Kurt Neufeld, President of the Library Board, reviewed the Library's Long-Range Plan for 2012-2016.  Copies of the plan were included in the Board Package.  Library Director, Susan Preece also spoke and commended the group "Friends of the Public Library" who have earned over $10,000 to help support library programs.  Selectman Russell and Trusiani thanked the Board and committee for their hard work and said they have done a tremendous job.  The Town Manager inquired if savings are being realized for the transition from oil heat to gas and also savings with lighting resulting from the Efficiency Maine grant.  Ms. Preece said significant savings have started to accumulate from using gas rather than oil at the library and the same will be true with electricity costs.

New hours at the library were noted:  Closed on Sunday and Monday; 9:00 a.m. to 8: p.m. on Tuesday, Wednesday and Thursday; 9:00 a.m. to 5:00 p.m. on Friday and 9:00 a.m. to 4:00 p.m. on Saturday.  
PUBLIC COMMENT - None noted.
CORRESPONDENCE - Chairman Riendeau acknowledged receiving a letter from Ginny Fairhurst regarding laws for dogs and animals.  This item will be placed on the agenda for discussion at the August 4, 2011 Board of Selectmen Meeting.
ADJUSTMENTS TO THE AGENDA - None noted.
CONSENT CALENDAR

1.
APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN MEETING OF 6-16-11.


Motion was made by Mr. Russell, seconded by Mr. Trusiani, and it was unanimously


VOTED



To approve the minutes of the June 16, 2011 meeting as written. 


The vote was 4 to 0 with 1 abstention (Mason).

2.
TO ACCEPT A DONATION OF $2,000 FROM ATLANTIC FEDERAL CREDIT UNION TOWARD THE PURCHASE OF A BASEBALL BATTING CAGE, AND TO ACCEPT THE DONATION OF IN-KIND MATERIALS AND LABOR FROM ENTERPRISE ELECTRIC TO CONSTRUCT THE CAGE.


Motion was made by Mr. Trusiani, seconded by Mr. Mason and it was unanimously

VOTED



To accept a donation of $2,000 from Atlantic Federal Credit Union to purchase a baseball batting cage and to accept the donation of in-kind materials and labor from Enterprise Electric to construct the cage. 

PUBLIC HEARING - None noted.
UNFINISHED BUSINESS - None noted.

OLD BUSINESS 
49-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON THE MEMORIAL ERECTED ON TOWN PROPERTY ON ROUTE 196.
This item was discussed at prior meetings and involves a memorial erected by a citizen on Town property which is landlocked.  The American Legion offered to place the memorial on their property where it can be visited by members of the public and, per the Board's instructions, the Town Manager notified the citizen (Mr. Kinney) who originally erected the memorial of the Board's decision to move it to the American Legion site.  No response was received from Mr. Kinney.  It was noted that if the monument continues to grow, there is ample space for it on the Legion property.  
Bob Lemont, Commander of the Legion, spoke saying the memorial honored those who served in Afghanistan and Iraq and is represented by 5 platoons - 1 for each of the New England states.  

Following discussion, motion was made by Mr. Russell, seconded by Mr. Trusiani and it was unanimously

VOTED


To continue the plan for the Town Manager to coordinate the date and time to move the memorial on property on Route 196 to the American Legion property. 

NEW BUSINESS
52-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON THE OPENING AND AWARDING OF TAX-ACQUIRED PROPERTY BIDS.
Below is the legal notice advertised for the Town-owned real property:

"LEGAL NOTICE

	The Town of Topsham is accepting sealed bids for real property owned by the Town.  The parcels being sold will be conveyed by quit-claim deed and the Town makes no warranties regarding the property.



	Parcel 1
	Map R9 - Lot 46A-3
	Cathance Road (Landlocked)
	12.5 acres

	Parcel 2
	Map R9 - Lot 53
	Willis Road (Landlocked)
	1.9 acres

	Parcel 3
	Map R7 - Lot 11-9
	
	3.63 acres

	
	
	
	

	All bids require a $100 deposit (check made out to the Town of Topsham) and submitted on the Town Bid Form available at the Town manager's Office.  Bids are due at the Town manager's Office, 100 Main Street, Topsham, Maine  04086, no later than 2:00 p.m., Thursday, July 7, 2011.  Bids should be in an envelope clearly identified as Property Bid for Town of Topsham with parcel number.  The Topsham Board of Selectmen will be reviewing all bids at their July 7, 2011 meeting at 7:00 p.m..  Bids will be opened and read aloud at that time.  The board reserves the right to accept or reject any or all bids.  Deposits will be returned to unsuccessful bidders.  Bid forms and information are also at www.topshammaine.com."




Chairman Riendeau opened the bids received on tax acquired property and read them aloud as follows:

Map R09, Lot 46 A,3 - assessed value:  $27,900

Bids received from:
John D. Cullen & Natasha Kempers-Cullen $1,500





Estella Penney $525





Reginald C. and Kathryn Harmon $2,500

Map R09, Lot 53 - assessed value: $15,300

Bid received from:
Reginald C. and Kathryn Harmon $400




John R. and Deborah H. Whitney

Following discussion, motion was made by Mr. Russell, seconded by Mr. Mason and it was unanimously

VOTED


To award the bid on Map R09, Lot 46 A,3 to Reginald C. and Kathryn Harmon, the highest bidder, in the amount of $2,500.

Motion was made by Mr. Russell, seconded by Mr. Mason and it was unanimously

VOTED


To award the bid on Map R09, Lot 53 to Reginald C. and Kathryn Harmon, the highest bidder, in the amount of $400.

It was noted that no bids were received on Parcel 3 - Map R7, Lot 11-9.  This will therefore be put out for bid again at a future date. 

53-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON THE CONTINU-ING APPOINTMENT OF GORDON DONLEY AND MICHAEL BARIBEAU TO THE BOARD OF ASSESSMENT REVIEW.

Motion was made by Mr. Trusiani, seconded by Mr. Mason, and it was unanimously

VOTED


To appoint Gordon Donley and Michael Baribeau to the Board of Assessment Review for continuing terms.
54-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON AWARDING THE PLOW TRUCK BIDS
Public Works Director, Dennis Cox, recommended that the bid for the plow truck be awarded to Freightliner, even though their bid was not the lowest bid received.  Lowest bid was from International at $131,501.49 (Freightliner's bid was $132,613.00).  Mr. Cox said that in has been past experience at Public Works that parts are difficult to get for International equipment and Freightliner was much more user friendly to work with.
Motion was made by Mr. Russell, seconded by Mr. Mason and it was unanimously
VOTED


To accept the Public Works Director's recommendation and to award the bid for the plow truck to Freightliner in the amount of $132,613.00.

55-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON USING LAST YEARS LOW PAVING BID FROM CROOKER & SONS
Because of a possible conflict of interest, Mr. Trusiani recused himself from participation on this agenda item and stepped down from the Board table.

Crooker & Sons offered the Town their bid price from last year, plus an escalator for the increase in the cost of liquid asphalt. Ted Crooker asked to be heard and reminded the Board that his company is located in and pays taxes to the Town, as well as supports local organizations such as the library.  Mr. Crooker presented examples explaining how the escalator goes up and down and said Crooker would use the Town fairly. Bid results included $242,750.00 from Pike Industries; $174,887.50 from R. C. and Sons and $172,020.00 from Crooker & Sons for June 2010.  The Town Manager recommended going out to bid on a per ton cost basis, installed.
A lengthy discussion followed wherein Board members expressed concern of the fluctuation in the escalator price and that they would be more comfortable with receiving a figure for asphalt tonnage in place.
Motion was made by Mr. Russell, seconded by Mr. Riendeau, and it was unanimously (of the 4 present)
VOTED


To follow the Town Manager's recommendation to request bids on a per ton cost basis as placed on the ground.   
56-11 -
CONSIDERATION AND ANY APPROPRIATE ACTION ON A REQUEST TO INSERT A NOTICE ABOUT THE PACE PROGRAM (ENERGY EFFICIENCY LOANS) INTO THE TAX BILL MAILING AT NO COST.

Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously


VOTED



To include the notice about the PACE Program in the tax bill mailing.



57-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON AWARDING A CONTRACT FOR PLANNING/DESIGN CONSULTANTS TO CONDUCT PLANNING EFFORTS FOR THE LOWER VILLAGE WATER ACCESS SHORE & HARBOR PLANNING GRANT

Assistant Planning Director Rod Melanson spoke to this item saying the Town was awarded a $20,000 grant from the State Planning Office Shore & Harbor Planning Program.  The grant is matched by in-kind non-cash match and was approved by the Selectmen at their May 24, 2011 meeting. 

Request for proposals were sent out with two responses received - one from Wright-Pierce and another from TJD&A Associates (Terry Dewan).  Mr. Melanson said that after reviewing the proposals and interviewing both firms, the Planning Department recommends going with the Wright-Pierce proposal.  

Motion was made by Mr. Russell, seconded by Mr. Mason and it was

VOTED


To award the contract for planning/design, not to exceed $20,000, to Wright-Pierce.

(The vote was 4 in favor with 1 opposed [Trusiani]).
ADJORNMENT
With no further business to conduct, the meeting was adjourned at 8:40 p.m.







Respectfully submitted,







Patty Williams, Recording Secretary
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