APPROVED 8/15/24

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
INTERVIEWS AT 5:55 P.M.- REGULAR MEETING AT 6:30 P.M.
AUGUST 1, 2024

MEMBERS PRESENT: Roland Tufts
Marie Brillant
Ann Callahan
Ryan Holmes

MEMBER(S) ABSENT: Matt Nixon

STAFF PRESENT: Town Manager, Mark Waltz; Assistant Town Manager Jeff
Emerson; Chief of Police, Marc Hagan; Fire Chief, Chris
McLaughlin; Public Works Director, Dennis Cox; Finance Director
Cathy Ricker; Solid Waste Director, Ed Caron, Planning Director,
Skye Siladi and Recreation Director, Pam LeDuc

A meeting of the Topsham Select Board was held on Thursday, August 1, 2024 in the Donald A.
Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the meeting to order at 6:30
p.m. (The Board met informally at 5:55 to conduct interviews.)

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present, except for Matt Nixon, who had been
excused.

TOWN MANAGER'S REPORT

- MDOT reports that the replacement for the Frank J. Wood Bridge is still on schedule to open
in October 2025 with completion in August 2027.

- National Night Out will be held this Tuesday August 6 from 5:00 p.m. to 8:00 p.m. Music,
food, bouncy houses, and K-9 demonstrations.

- Nomination papers are available for the November 5th elections. Three Topsham seats on
the MSAD#75 Board of Directors and one Select Board seat are up for election.

- Comprehensive Plan Implementation Committee is continuing to host “Coffee with Recode
Sessions” to answer questions and share information about the Recode effort. Upcoming
dates can be found on the Town website.
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- Public Works and Crooker Construction continue to make headway on the paving
backlog. Garden Drive, Garden Lane and Mill Road have all been paved. We are also
finishing Eider Lane and Bay Park Drive this week.

- Finally, thank you to Central Maine Power for assisting with the removal of a 70-foot tree
on EIm Street which had been damaged in the spring storm and was at risk of coming down
in a future storm.

Mark M. Waltz
Town Manager
BOARD AND COMMITTEE REPORTS AND UPDATES

UPDATE FROM THE SAFETY COMMITTEE, MAINE BLS SHAPE AWARD

Chris McLaughlin, Fire Chief and Safety Committee member, and Chairman of the Safety
Committee, introduced Mary Matthews who explained the award. Ms. Matthews said it is with
great pleasure that the Maine Department of Labor, Bureau of Labor Standards, presents the
Topsham Fire & Rescue with the Safety and Health Award for Public Employers (SHAPE). She
said the SHAPE Award was originally conceived in 2005 to recognize Public Sector employers
and employees who are striving to provide a safe and healthful workplace. The recipients must go
through review and inspection of the employer’s Safety and Health Program by a Safety Works
consultant. The program provides for better employee morale and retention.

Stephen Greeley spoke representing the State of Maine said the award is given to the “Best of the
Best” and that they are the “OHSA” for State and local government.

Fire Chief McLaughlin was asked to step forward to have his picture taken receiving the award.

UPDATE FROM BOWDOIN COLLEGE INTERNS ON SUMMER PROJECTS

Issie Gale proposed a Pollinator Park at the Transfer Station.

Ashley Morash reported on the Comparative Wage Study she did for the Police Department and
Fire Department.

Ritchmaka Karunadhara presented his work on a data base of Town Studies from the year 2000
to current, template for Capital Improvement Plan.

Andrew Sturgeon, Chairman of the TDI Board presented an update on TDI. He said TDI is aware

of the Economic Development possibilities in Topsham. Mr. Sturgeon said that communication

and guidance are of utmost importance. Mr. Sturgeon distributed a copy of TDI’s Bylaws to Board

members. He talked about -

e The purpose of the corporation to foster and support economic development within the Town
of Topsham.

e The development of Economic Development Strategic Plan and to present same to the Select
Board for adoption.
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e To promote the Town of Topsham as a community, especially its business community. To
assist the Town in supporting existing businesses, encouraging new investments, and attracting
new business.

Mr. Sturgeon said an As-Built Survey was completed last fall on the Topsham Fair Mall Road, but
needs improvement with traffic flow. Board member Holmes asked where the data will come from.
Response was to hire a consultant.

PUBLIC COMMENT — None noted.

CORRESPONDENCE - Correspondence was received regarding cannabis establishments. It
had been discussed at a previous meeting and it was decided to place same on the agenda of a
meeting in June of 2025. Town Manager Waltz agreed to respond to the correspondence.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF
JULY 11, 2024. SECOND DRAFT

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously (of those
present)

VOTED
To approve the minutes of the July 11, 2024 meeting as submitted in the second draft.

PUBLIC HEARING

24-59 CONSIDERATION ANY APPROPRIATE ACTION TO HOLD AN EVENT
CALLED “BALLOON GLOW AND LASER SHOW/GROOVE FEST” AT THE
TOPSHAM FAIR GROUNDS AUGUST 30 -31

Motion was made by Ms. Callahan, seconded by Mr. Holmes and it was unanimously (of those
present)

VOTED
To table Agenda Item 24-59 to the August 15, 2024 meeting of the Select Board.

UNFEINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

24-60 CONSIDERATION AND _ANY APPROPRIATE ACTION TO SUPPORT TDI’s
EXPENDITURE OF $65,000 TO RETAIN WRIGHT-PIERCE TO UPDATE A
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STUDY ON THE WORK/COST INVOLVED WITH EXTENDING WATER AND
SEWER WEST OF 1-295

Curt Neufeld spoke to this item saying that TDI (Topsham Development, Inc.) has reached out to
Wright-Pierce to undertake a study that will update the cost estimates and requirements to extend
water and sewer utilities to the West side of 1-295 to the Meadow Cross Road. He said TDI also
asked Wright-Pierce to consider and make recommendations for water and sewer improvements
in the area of the Crooker parcel and for Canam Drive and the housing adjacent to it. A copy of
the proposal from Wright-Pierce was included in the Board package. Their fee for the report is
$75,000. TDI has met with the water and sewer districts to discuss the project and each district
has indicated their support for $5,000. This would reduce the cost to $65,000.

Before discussion began, Town Manager Waltz commented on the procedure saying TDI’s Bylaws
allow its Board of Directors to contract to expend the funds entrusted to TDI, so its board has the
power to enter into the contract without the Select Board’s consent. Mr. Waltz said there is no
harm in allowing the Select Board to weigh in on the proposed use of funds.

Board member Holmes asked when the work would begin if the item was passed. Response was
next month.

Following further discussion, motion was made by Ms. Callahan, seconded by Ms. Brillant, and it
was unanimously

VOTED
To support TDI’s expenditure of $65,000 to retain Wright-Pierce to update a study on the
work/cost involved with extending water and sewer west of 1-295, which also includes the
Crooker property.

24-61 CONSIDERATION AND ANY APPROPRIATE ACTION TO PARTNER WITH
THE MAINE GAME WARDENS BY ACCEPTING A MULTI-JURISDICTIONAL
ATV ENFORCEMENT GRANT

Police Chief Marc Hagan said he would like to work with the Maine Game Wardens Service and
has already applied for a $4,000 non-matching grant.

Motion was made by Mr. Holmes, seconded by Ms. Callahan, and it was unanimously (of those
present)

VOTED
To allow partnership with the Maine Game Wardens and to accept a Multi-jurisdictional ATV
Enforcement Grant in the amount of $4,000.

24-62 CONSIDERATION AND_ ANY APPROPRIATE ACTION TO APPROVE A
DETOUR TRAFFIC PLAN ON MAIN STREET NEAR MONUMENT DRIVE
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Public Works Director Dennis Cox reviewed the procedure to be followed for a traffic detour in
the area of 99 Main Street while the water line and sewer line are stubbed onto the property. He
said the owner of the property would like to get these services onto the property at 99 Main Street
before the road is paved this summer. The alternative would be to wait until after the paving, and
the Town’s three-year moratorium on new paved roads. Contractor, Jeremy Whorff was
participating in the meeting via Zoom and said he would rather not be limited to the moratorium.

Mr. Cox reviewed two traffic plans, Phase 1 and 2 to illustrate the proposed traffic flow in the area
during his construction. The work is planned for Sunday evening, August 11. Phase 1 will be the
water connection. Phase 2 is planned for Wednesday, August 13, and will be the sewer connection.

Motion was made by Mr. Holmes, seconded by Ms. Callahan, and it was unanimously (of those
present)

VOTED
To approve the plans to detour traffic on Main Street near Monument Drive.

24-63 CONSIDERATION AND ANY APPROPRIATE ACTION TO ALLOW THE
FINANCE OFFICE AND THE TOWNS AMBULANCE BILLING
CONTRACTOR TO WRITE OFF THE BALANCE OF ACCOUNTS
RECEIVABLE FROM THE SERVICE YEAR ENDED JUNE 30, 2021, AND PRIOR
IN THE AMOUNT OF $51,938.03

Finance Director Cathy Ricker said this procedure is done every year. No questions were posed.

Motion was made by Mr. Holmes, seconded by Ms. Brillant, and it was unanimously (of those
present)

VOTED
To allow the Finance Office and the Town’s Ambulance Billing Contractor to write off the
balance of accounts receivable from the service year ended June 30, 2021, and prior in the
amount of $51,938.03

24-64 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPOINT
JACOQUELYN CRESSY TO THE TOPSHAM ENERGY COMMITTEE AND
MATTHEW COUGHLIN TO THE BIKE AND PEDESTRIAN COMMITTEE

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously (of those
present)

VOTED
To appoint Jacquelyn Cressy to the Topsham Energy Committee and Matthew Coughlin to the
Bike and Pedestrian Committee.

24-65 CONSIDERATION AND ANY APPROPRIATE ACTION TO VOTE FOR JUSTIN
POIRIER AS MAINE MUNICIPAL ASSOCIATION VICE PRESIDENT AND
DAVID CYR, MICHELE VARUOLO COLE AND MATTHEW GARSIDE TO
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SERVE ON THE MAINE MUNICIPAL ASSOCIATION EXECUTIVE
COMMITTEE

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously (of those
present)

VOTED

To vote for Justin Poirier as Maine Municipal Association Vice President and David Cyr, Michele
Varuolo and Matthew Garside to serve on the Maine Municipal Association Executive Committee.

24-66 CONSIDERATION AND AN APPROPRIATE ACTION TO SELL THE 2006
MAZDA FOR THE SUM OF $350.00 TO DAVE’S JUNKYARD

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously (of those
present)

VOTED
To sell the 2006 Mazda for the sum of $350.00 to Dave’s Junkyard.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously

VOTED
To adjourn the meeting at 8:50 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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