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AUGUST 18, 2022 

MINUTES 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

AUGUST 18, 2022 – 6:30 P.M 

_____________________________________________________ 

 

 

 

MEMBERS PRESENT: David Douglass 

    Marie Brillant  

    Ruth Lyons 

Roland Tufts (Via Zoom) 

              

MEMBER(S) ABSENT: Matt Nixon 
 

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town 

Manager; Hap Stelling, Director of Planning; Dennis Cox, Public 

Works Director; Chris McLaughlin, Fire Chief; Marc Hagan, Police 

Chief; and Linda Dumont, Town Clerk.  
 

A meeting of the Topsham Select Board was held on Thursday, August 18, 2022, in the Donald 

A. Russell meeting room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chairman Douglass called the regular meeting 

to order at 6:30 p.m. (The Board members first met at 6:10 p.m. to conduct an interview for boards 

and committees.) 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that Board member Tufts was attending via Zoom and Board member 

Nixon was absent, having been excused. 

 

TOWN MANAGER'S REPORT 
 

Welcome, 
 

 Two Select Board seats and one MSAD 75 Board of Directors position are open for the 

upcoming November election.  Nomination papers may be picked up at the Tax/Clerk 

office.  

 Property Tax stabilization applications are available for Topsham residents on the Town’s 

website and at Town Hall.  An eligible taxpayer must: (1) be 65 years or older, (2) be a 

permanent Maine resident, and (3) have owned a qualifying homestead in Maine for at 

least 10 years. Eligible taxpayers may apply for the program until December 1, 2022. If 

approved, “stabilization” will first apply to property taxes committed during calendar year 

2023 (based on an assessment date of April 1, 2023). Tax bills issued based on property 

taxes committed during calendar 2022 will not be affected. 
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 The Finance Authority of Maine (FAME) is offering two loan programs for profit and some 

non-profit businesses.  Small businesses in Maine may be eligible to apply. The two 

programs are Thrive Maine and Grow Maine. 

o Thrive Maine: This is a forgivable loan program for businesses and nonprofits 

with fewer than 500 employees that demonstrate COVID-related negative 

economic impacts. The program is funded by the American Rescue Plan Act 

(ARPA).  

 Total amount of funds to be distributed from minimum of $10,000 to 

maximum of $2 million. 

 Loan forgiven at a rate of 25% per year over a four-year period.* 

 Forgivable loans will be administered on a first-come, first-served basis. 

o Grow Maine:  Grow Maine is intended to provide broad access to capital to help Maine 

businesses with fewer than 750 employees grow and provide jobs that will have long-

term positive effects on Maine’s economy. Funding will be available through FAME 

and its intermediary partners via loan guarantees, direct loans, and equity capital. 

Program information is available at https://www.famemaine.com/business-

financing/for-business-owners/fame-financing-programs/thrive-and-grow-maine/. We 

will continue to notify commercial property owners and Topsham businesses of these 

programs.  

 Work is currently underway to repair mortar on the municipal and public safety buildings. 

The work should be complete within the next 6 weeks. 

 On Saturday, September 10th at 2:00 pm, 6 Rivers New England Mountain Bike 

Association (NEMBA) will be hosting the “Grand Opening” of the Pump Park located at 

Topsham’s Solid Waste Facility. The Association is appreciative for the Town’s support 

and hopes to see the Select Board and the public at the opening.  

 

Thank you and have a good evening. 
 

Derek Scrapchansky 

Town Manager 

 

BOARD AND COMMITTEE REPORTS AND UPDATES 

 

Update from the Topsham Library – Susan Preece, Library Director and the President (Deborah 

O’Neil)  and Vice President (Kelly Glidden), gave a Power Point Presentation and said the library 

was successful in fiscal year 2022 considering the following: 
 

Topsham Public Library Successes 

 The WIFI now reaches the parking lot and was used 12,788 times. 

 In-person visits totaled 35,810. 

 As of July 31st visits averaged 147 per day. 

 Actual items checked out of the library totaled 88,762, not counting e-audio and e-books 

totaling 10,451, or a total of 99,213 check outs. 

 Listed 439 new card holders for the year to date. 

 Card holders now total 5,086 of which 4,563 are Topsham residents. 

 Topsham Library Cards are $75.00 per card for those not residents of Topsham. 

https://www.whitehouse.gov/american-rescue-plan/
https://www.whitehouse.gov/american-rescue-plan/
https://www.famemaine.com/business-financing/for-business-owners/fame-financing-programs/thrive-and-grow-maine/
https://www.famemaine.com/business-financing/for-business-owners/fame-financing-programs/thrive-and-grow-maine/
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 The library realized a 10% increase in fund raising in annual and spring appeals from that 

of FY21. 

 

Proactive Management 

 Ms. Preece reviewed the National Library Landscape and Maine Library Landscape.  Goals 

for the Topsham Public Library Landscape include: 
 

  Preparing for Leadership Changes: 

   Reviewing policies and procedures 

   Creating a “Best Practices” manual for the Trustees and Staff 

   Reviewing the needs of an 18-year old building 
   

Opportunities 

 WHAT IF  

  Long-Range Plan Goals include assisting with Comprehensive Plan Implementation? 

  Exploring innovative and efficient ways to work with partners throughout the community 

for the public good? 

 

Budget Requests – What do they mean? 

 To patrons:   Consistency and stability of access 

 To taxpayers:  Cost of providing public service to the community 

 To businesses:  Economic support providing quality workers and customers 

 To the community: The “third space” – not home or work, but a place to be with others 

creating community. 

Our Commitment to Open Communication 

 Review assumptions 

 Discuss needs and wants 

 Connect with larger community 

 Compromise, plan, and move ahead 

 

Next meeting dates for the Topsham Select Board: 

 November 14, 2022 at 6:30 p.m.  (The Select Board, Finance Committee and Library 

Board will meet at the Topsham Library.) 
 

 March 20, 2023 at 6:00 p.m. – Select Board/Library Board FY24 Budget presentation 

in the Don Russell Room. 

 

Update from the Topsham Fire Department – Chris McLaughlin, Fire Chief presented the 

following report: 

 

Staffing: 

 Staffing continues to be the number 1 priority and the administration spends a considerable 

amount of time working on the schedule. 

 Continue to hire quality per-diems but last-minute call-outs are hard to fill.  

 One upcoming full-time opening and employment ads are out.  
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 The restructuring of the Deputy Chiefs position to be more operational and not solely EMS 

has yielded positive results from staff and the public.  

Equipment 

 Rescue 1 (the oldest) is OOS for a while. Waiting for parts to replace the turbo. 

 Having three physical rescues has been essential and successful. The ability to always 

maintain two ambulances when one is OOS has helped in call response. On occasion, all 

three rescues have been on the road at the same time responding to calls.  

 The new utility truck went out to bid. Sent to 5 dealerships. 3 did not reply and 2 sent a 

letter saying they were not interested in fleet sales at this time. We have sent a second 

request out and will reassess it later. 

 Equipment costs continue to rise and wait times are long. Ambulances are now two years 

out once ordered. The price of the ambulance we purchased two and a half years ago has 

gone up from $30,000 to $40,000. Stretchers have gone up $15,000. It might be wise to 

consider ordering our next ambulance early to save money and receive it on time. We 

continue to monitor this situation.  

Inspections 

 Inspections are busy. We currently conduct inspections on the following: new certificate 

of occupancies, any heating installs such as wood stoves, pellet stoves, boilers, any gas 

appliance installs such as gas cook stoves, heating stoves, hot water heaters, any fire alarm 

installs or changes, any sprinkler installs or changes, liquor license renewals, marijuana 

license renewals, and any other establishment we come in contact with that warrants an 

inspection.  

Training 

 Continue to conduct a variety of trainings during daily shifts. Recent training includes boat 

operations, pump training, athletic injury training, driver training, and any other immediate 

need.  

Community Outreach and Education 

 Participated in National Night Out. This event will take place with our fall open house, as 

we did the same thing for this event last year.  

 In place of the open house, we have been talking with school administrators over the 

summer and are setting up a time to go into Woodside, and Williams Cone to teach fire 

education to grades K-2.  

 Continue to teach CPR classes. We do charge for classes but try to keep the costs low as 

getting people educated in CPR is critical to our community. There are not many classes 

available in this region and we seem to be the only ones actively teaching.  

 CPR equipment will need to be replaced in the near future. 

 Since Jan of 2021, we have taught CPR/AED/First-Aid to 155 members of the public.   

Emergency Medical Services 

 Continue to monitor changes in EMS. 

 Recent regulation now requires annual flu shots for all employees. We are working through 

a process to track vaccinations as Maine EMS will not be tracking that information.  

 We are still seeing some COVID cases but PPE continues to protect staff. 

Call Volume 

 2021 through August 17th: 1,071 Calls 

 2022 through August 17th: 1,293 Calls 

o Up 222 calls through August 

o On pace for an additional 400 calls this year representing a 22% increase 
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Summary 

 Call volumes and staffing continue to put big workloads on our staff.  I am proud of the 

commitment we have from our members.  We do a phenomenal job responding to calls for 

service.  As the Town grows we need to make sure that we keep pace.  

 New developments such as nursing homes, commercial establishments, mobile home 

parks, and Highland Green development, will only continue to increase our service 

requests.  

 

Update from the Topsham Police Department – Marc Hagan, Police Chief’s report follows: 

 

CHALLENGES at Topsham PD:   

1. Hiring of Staff:   At full complement is 16 sworn officers 

 3 officers have resigned since January 1st.  2 decided Law Enforcement was 

not their correct career path, and one to another agency.   

 Hiring staff has been difficult at best.   

TPD not alone.  An April study showed approximately 300 open law 

enforcement positions in the State of Maine.  There are approximately 2,400 

total LEO’s in Maine.   

 Gone are days of having anywhere from 10 to several dozen applicants.  We 

receive single applications generally.   

 We cast a wide net when attempting to hire  

  Internet 

 Maine Municipal Website 

 Job fairs 

 Colleges  

 Military 

 Word of mouth continues to be our best tool however  

 Hired Officer Justin LaVoie in May 

 Hired Officer Robert Dostie in July 

 Monday a candidate will be taking their pre-employment physical and could 

start as early as Tuesday.   

 November of 21 hired Niko Ruiz,  MCJA Monday.  18 weeks/ graduates 

December.  1 year training  

 All will be at some level of our field training program until they attend the 

MCJA.  Currently believe we will send 3 new hires to  attend academy in 

January.  Graduate mid-May.      

 

2. Retention Challenge:  When I started my career people rarely strayed from 

their initial agency.  Not the case anymore.       

 We don’t have swat, Marine patrol, motor cycle units, dedicated drug officers 

so we focus significant amount of our time and energy on keeping employee 

growth through training.  ($17,000 budgeted. 3K per cadet @ MCJA) 

 Host trainings which allows free spots for TPD attendees.  

 If officers have particular interest, and it serves the needs of the Town and PD 

Mission (Preserving Safety and Security within our community) we support 

training along those lines. 

 New 3-year contract was also supportive for both retention and recruitment.  

Wages and benefits are competitive with other local agencies.     
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 Beards – When I started, I would not support beards.  I have since dropped that 

requirement.           

 

3. Leadership challenge:  Supervisory staff here at the PD have an average of 32 

years of law enforcement experience.  After that the most senior officer has 7-years.   

We have 3 with less than 1 year of experience and we may make that 4 next week.        

 

We need to build leaders, which means we need to create leadership 

opportunities.   

 

OIC program:  Initiating an Officer in Charge program.  Prior to July 1 the only 

persons that could be left in charge were the Sergeants.  We are implementing a 

program where any officer w/ over 3 years of service can apply to be considered an 

OIC.  Process includes *written examination in Sept., *oral board interview, *an 

administrative review of prior evaluations.  Any person chosen will be placed on a 

rotation w/ Sgt.’s to serve as a supervisor in Sgt.’s absence.  $3.00 hr. increase.  

FTO $2.00 hr.     

Calls for Service 

 Arrests/Criminal summonses:  69 additional.   276 total 

 Traffic Stops:  238 additional traffic stops 2,265 total 

 115 additional summonses      447 total 

 32 additional crashes        250 total 

 Down overall calls for service  561  3,791 total 

Outreach:   We are continually looking for outreach opportunities   

Challenge for us to meet people when not crisis/negative.  90/10%       

National Night Out:  Huge success with assistance from Parks/Rec, FD, Hannaford, 

Access Health (Mid Coast Hospital), Sag SO .  Will be bigger and better next year.   

 Topsham Fair:  Conducted walk-throughs daily.   

 Stores informal:  Officers encouraged to stop/talk at stores, play ball. 

 Memorial Day Parade:  Kids from high school riding with SRO Mathieu.  

 Operation Lifesaver:  Wanderers, dementia and other cognitive disabilities. 

 Local churches:  Blankets, Bags w/ supplies for homeless.   

 Safety talks Given at local businesses.  

 

MLEAP:  Maine Law Enforcement Accreditation Program.   

Grant request accepted.  $5,000.  

Early stages of process working towards accreditation.  The accreditation process is admin 

heavy.  Basically it is myself going through (policies) and ensuring we are following 

recognized best practices.  When I am done the Lt. and Rob Morris review them and then 

we put them out to our personnel.    

If all goes well the process will take roughly 1 year.   

Should take 15% reduction in liability insurance from Maine Municipal upon accreditation.    

 

Update from the Topsham Planning Office – Hap Stelling, Director of Planning  

 

Town Manager Scrapchansky introduced the new Director of Planning, Hap Stelling to the Board. 
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Mr. Stelling said it was great to be the Director of Planning in Topsham and that he is into his third 

week on the job. He anticipates a steep learning curve. He has already worked at the Topsham Fair 

last week.  Mr. Stelling said he is blessed to be working with a great staff. Kate Burch is in 

Development Control and Development Planning.   

 

Mr. Stelling commented on several projects, including the development at 715 Augusta Road, 

working on the site plan for Market Basket on the Topsham Fair Mall Road, the Augusta Road 

Solar Project, which needs to be reapproved due to time lapse of permit and also the Topsham 

Mobile Home extension project.  

 

Work is also under way on the Re-Code Initiative to align with the Comprehensive Plan. Mr. 

Stelling said that Codes Enforcement Officer Tom Lister has been a big help.  

  

PUBLIC COMMENT – None noted. 

 

CORRESPONDENCE – Board member Lyons said she received correspondence from a citizen 

expressing concern about the cost of recreation. Ms. Lyons turned the correspondence over to the 

Town Manager.  

 

ADJUSTMENTS TO THE AGENDA – None noted.  

 

CONSENT CALENDAR 

 

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF 

JULY 21, 2022 

 

 Motion was made by Mr. Tufts, seconded by Ms. Brillant.  Vote was called for and the recording 

secretary polled each Board member and noted it was unanimously (of those present) 

 

 VOTED 

 To approve the minutes of the July 21, 2022 Select Board meeting, as corrected.  (The recording 

secretary said she adjusted the page numbering to be correct.)  

 

 PUBLIC HEARING 

 

22-59 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPLICATION FOR A 

SPECIAL AMUSEMENT PERMIT FOR 104 MAIN PUBLIC HOUSE 

 

 Matthew Kinney spoke to the application.  The application is for a Special Amusement Permit. 

Mr. Kinney provided the following information: 

 

Applicant:   104 Main Public House 

Location:   104 Main Street, Topsham 

Liquor License Expiration: July 22, 2023  
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Type of Entertainment: Live Music  

Area for Entertainment:  Outside parking lot and inside restaurant area 

Nights of Entertainment: Sunday through Saturday 

Hours of Operation:  11:30 a.m. to 10:00 p.m. 

Any Furniture Moved:  No 

Size of Lounge:  3,000 sq ft 

Size of Hall:   N/A 

Seating Capacity:  75    

Adequate Parking:  Yes 

Letter from Town Depts.: Fire Department has conducted an inspection of the business and 

has no issues.    

Police Department does not have any issues based on information 

provided.  

Codes provided no letter. 

 

 The Public Hearing was declared open.  There being no one wishing to comment, the Public 

Hearing was declared closed.   

 

Conclusions: 

 The Board unanimously agreed with the following Conclusions:  Based on the findings, it is 

concluded that the issuance of a Special Amusement permit would not be detrimental to the 

public health, safety or welfare or would violate municipal ordinances, rules or regulations.   

Following discussion between Board members, motion was made by Chairman Douglass, and 

seconded by Ms. Lyons.  Vote was called for and the recording secretary polled each Board 

member and noted it was unanimously (of those present) 

 

VOTED 

 That the Application for a Special Amusement permit for 104 Main Public House be granted 

as meeting requirements of Maine Revised Statutes, Title 25-A, Sec 1054 and the Topsham 

Code Chapter 71, Article 1, sec 6 & 7 

 

UNFINISHED BUSINESS – None Noted. 

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

22-60 CONSIDERATION AND ANY APPROPRIATE ACTION ON TOPSHAM FAIR MALL 

ROAD SIDEWALK CONNECTION FROM PANERA TO BUFFALO WILD WINGS 

 

 Assistant Planner Kate Burch spoke to this item and presented background saying that in October 

2021 the Planning Board approved a project for a car wash to be constructed at 85 Topsham Fair 

Mall Road on the vacant parcel south of Panera Bread.  She said the Topsham Code, Chapter 225-

27(G), requires all newly developed properties in the MUC zone to construct a sidewalk along 

their front property line and between all parking areas and drives that abut buildings.  The car wash  
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 owners agreed to have their developer build the sidewalk along their parcel which ends mid-block.  

To avoid creating a sidewalk that ends in the middle of the street, Town staff recommended 

extending the sidewalk from the end of the car wash parcel to the corner.  This additional work 

would be completed by the car wash contractor and paid for by the Town at approximately 

$56,550.  Ms. Burch said if the Town does not pay for this work now (from dedicated Pedestrian 

Improvement and Traffic Impact Funds) the developer will construct the sidewalk to end at their 

parcel line mid-block and the remainder of the sidewalk will have to be built in the future by 

Topsham Public Works. Ms. Burch said the sidewalk would tie in with an existing sidewalk and 

crosswalk on the south side of the parcel with Panera Bread and Smitty’s Cinema. The sidewalk 

would follow the Topsham Fair Mall Road to tie in with the existing sidewalk at the entrance to 

Buffalo Wild Wings.  It was noted that the construction of this sidewalk would act as a more 

permanent and effective traffic calming measure.  

 

 A lengthy discussion followed between Board members, some in favor of the sidewalk and others 

opposed.  It was noted that the Topsham Fair Mall Road Master Plan includes sidewalks on both 

sides of the TFM Road to allow for this kind of commercial connectivity for pedestrians.  For this 

project, the developer chose to construct the sidewalk for this project rather than paying an in-lieu 

fee. 

 

 Chairman Douglass said that fact that we are asking a car wash to build a sidewalk is short sited. 

He added it will be a sidewalk to nowhere and he didn’t see a lot of people using it.  Comment 

made was that building the sidewalk will add more work for the Public Works Department. 

Chairman Douglass said it is in the Comp Plan, but the Comp Plan isn’t the Bible. He asked Ms. 

Burch why Buffalo Wild Wings didn’t have to build a sidewalk.  Ms. Burch responded that Buffalo 

Wild Wings paid a fee in lieu of $15,000 in 2007.   

 

 Town Manager Scrapchansky said the sidewalk is an opportunity to connect to all the shops in the 

Mall and by putting in the side walk, it would narrow the road and help calm traffic.  Mr. 

Scrapchansky assured the Board that funds were available to pay for the sidewalk through Traffic 

Impact Fees, TIF reserve accounts and Pedestrian safety.   

 

 Public Works Director Cox came to the podium and spoke in favor of the sidewalk saying “he 

thinks the Town should provide for it.  He said we have to start thinking of pedestrian safety 

somewhere.  The vehicle/pedestrian traffic is heavy in that area and the sidewalk will slow traffic.  

He said he feels we need to think that more people will be walking than ever and, as a department 

head, I feel it will only grow.  We need to provide for the citizens.  The money is already collected 

for this and it is not coming out of tax payer’s pocket.”  

 

 Board member Tufts said Mr. Cox’s comments were helpful.  The sidewalks will be used in the 

future and he said he will support the sidewalk based on that line of thinking.  Chairman Douglass 

said he could support the sidewalk if the motion included wording to be sent to the Planning Board 

to consider looking into changing the code to eliminate applicants to have to build a sidewalk in 

all circumstances.  
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Motion was made by Chairman Douglass seconded by Ms. Lyons. Vote was called and the 

recording secretary polled each Board member and noted it was unanimously (of those present) 

 

 VOTED 

   To use reserve funds as the Town Manager laid out to build the sidewalk connection from 

Panera Bread to Buffalo Wild Wings and to forward a directive from the Planning Director to 

the Planning Board to consider eliminating all waivers of fees for sidewalks in this area.   

 

22-61 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE CERTAIN 

PERSONAL PROPERTY TAX WRITE-OFFS 

 

 It was noted that some of these unpaid taxes may be collectable with assistance from the collection 

agency, so it was agreed to table this item to a future date. 

 

Motion was made by Chairman Douglass, seconded by Board member Tufts.  Vote was called for 

and the recording secretary polled each Board member and noted it was unanimously (of those 

present) 

 

 VOTED 

  To table item 22-61 to a future date. 

 

22-62 CONSIDERATION AND ANY APPROPRIATE ACTION TO PURCHASE TWO POLICE 

CRUISERS 

 

 Letter from Chief Hagan to the Town Manager dated August 8, 2022 is in file providing complete 

history of the Police Departments effort to purchase two cruisers, either hybrid or gas powered 

within the budgeted price.  Chief Hagan said the department would sell the two vehicles they have 

per town policy.  In response to question from a Board member, new equipment would have to be 

purchased for the new vehicles, but the budget includes funds for same. 
 

Following explanation from Chief Hagan, motion was made by Chairman Douglass and seconded 

by Board member Lyons.  Vote was called for and the recording secretary polled each Board 

member and noted it was unanimously (of those present) 

 

 VOTED 

  To award the bid for two 2021 gasoline powered Ford SUVs to Colonial Municipal group in 

Marlborough, Massachusetts in amount of $35,860.85 per each, or a total of $69,919.70. 

 

22-63 CONSIDERATION AND ANY APPROPRIATE ACTION ON APPROVING THE 

SUBMITTED BID FOR THE FIRE DEPARTMENT BRUSH TRUCK SKID UNIT 

 

 Fire Chief McLaughlin spoke to this item and said the funds were approved at the annual town 

meeting to purchase a skid unit to replace the old one in the new brush truck.  Bids were sent out 

with three responses: 
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    $17,990.00 from Greenwoods 

    $18662.00 from CET 

    $18,715.00 from Skid Unit Bids 

 

Motion was made by Chairman Douglass, seconded by Board member Tufts.  Vote was called for 

and the recording secretary polled each Board member and noted it was unanimously (of those 

present) 

 

 VOTED 

 To award the bid for the Fire Department Brush Truck Skid Unit to Greenwoods in the amount 

of $17,990.00. 

 

22-64 CONSIDERATION AND ANY APPROPRIATE ACTION ON APPROVING A GRANT 

AWARD FROM FEMA FOR A TOWN HALL GENERATOR 

 

 Fire Chief Chris McLaughlin told the Board the Federal Emergency Management Agency 

approved the grant the Town applied for which requires a 50% match by the Town.  Chief 

McLaughlin asked for authorization to accept the grant and proceed with approving the project 

through the Maine Emergency Management Agency. 

 

Following discussion, motion was made by Chairman Douglass and seconded by Board member 

Lyons.  Vote was called for and the recording secretary polled each Board member and noted it 

was unanimously (of those present) 

 

 VOTED 

 To accept the grant of $103,725.00, with a 50% match, from FEMA and to proceed with 

approving the project through the Maine Emergency Management Agency.   

 

22-65 CONSIDERATION AND ANY APPROPRIATE ACTION TO AWARD THE BID FOR 

THE PURCHASE OF FRONT END LOADERS FOR THE PUBLIC WORKS 

DEPARTMENT AND SOLID WASTE FACILITY 

 

 Public Works Director Dennis Cox reviewed his letter to the Town Manager dated July 26, 2022 

containing results from the RFPs for two identical front end loaders.  The letter is filed with these 

minutes. 

 

Following discussion, motion was made by Chairman Douglass and seconded by Board member 

Lyons.  Vote was called for and the recording secretary polled each Board member and noted it 

was unanimously (of those present) 

 

 VOTED 

 To award the bid for two front end loaders from Milton CAT in the amounts of $162,555 and 

$188,945. 
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22-66 CONSIDERATION AND ANY APPROPRIATE ACTION TO THE CONTRACT FOR 

THE TOWN’S WINTER SAND BID 

 

 The results of bids for winter sand came in from Copp Excavating, Inc. for $14.59 per cubic yard 

delivered and $13.75 for same from Country Fare. 

 

Motion was made by Chairman Douglass, seconded by Board member Brillant.  Vote was called 

for. The recording secretary polled each Board member and noted it was unanimously (of those 

present) 

 

 VOTED 

 To award the contract for the Town’s winter sand to Country Fare with their bid of $13.75 per 

cubic yard delivered.   

 

22-67 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPOINTMENT TO 

THE BOARD OF ASSESSMENT REVIEW COMMITTEE 

 

Motion was made by Chairman Douglass, seconded by Board member Brillant.  Vote was called. 

The recording secretary polled each Board member and noted it was unanimously (of those 

present) 

 

 VOTED 

  To appoint Jeffrey Cannon as a member of the Board of Assessment Review. 

 

 At 8:25 p.m., motion was made, seconded, and it was VOTED to close the regular meeting and 

move into Executive Session. 

 

EXECUTIVE SESSION 

 

 Attending the Executive Session were Chairman Douglass, Ms. Brillant, and Ms. Lyons in person  

and Mr. Tufts via Zoom.  Town Manager Scrapchansky,  Assistant Town Manager Waltz, and 

Christopher Cram and Caila Cram were also present. 

 

22-68 ENTER INTO EXECUTIVE SESSION PURSUANT TO 36 M.R.S.A. ⸹ TITLE 1 405 (6) (F) 

TO DISCUSS TAX ACQUIRED PROPERTY 

 

 At 8:31 p.m., motion was made, seconded and unanimously VOTED to come out of Executive 

Session and move back into regular session. 

 

Motion was made by Chairman Douglass, seconded by Ms. Brillant.  Vote was called it was 

unanimously (of those present) 

 

 VOTED 
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 To authorize the Treasurer to convey the real property located at 31 Clearview Lane to 

Christopher Cram and Caila Cram, provided that the sum of $12,144.87 is paid to the Town 

by August 19, 2022.   

 

ADJOURNMENT 

 

 At 8:33 p.m. motion was made seconded, and it was unanimously (of those present and by Zoom) 

 

 VOTED 

 

  To adjourn the meeting.            

       Respectfully submitted,  

 

 

        Patty Williams, Recording Secretary       


