APPROVED 9/12/24

MINUTES
TOWN OF TOPSHAM
PLANNING BOARD MEETING
IN PERSON IN THE DONALD A. RUSSELL MEETING ROOM
AND ON-LINE VIA ZOOM - AUGUST 22, 2024, 6:30 P.M.

MEMBERS PRESENT:  Don Spann
Kerri Bickford
Ronald Bisson
Larry Brann
Scott Libby

MEMBERS ABSENT: Tim Dunham, Andrew Munsey

STAFF PRESENT: Joshua Franklin, Town Planner

A. CALL TO ORDER AND ROLL CALL

Chair Spann called the regular meeting to order at 6:30 p.m. Roll call was taken and it was
noted that all members were present, except for Mr. Dunham and Mr. Munsey, both of whom
had been excused. The meeting was also available on Zoom for anyone wanting to view the
meeting or make comments.

B. APPROVAL OF THE MINUTES OF THE JULY 11, 2024 AND AUGUST 8, 2024
MEETINGS

July 11, 2024
Motion was made by Mr. Bisson, seconded by Mr. Brann, and it was

VOTED
To approve the minutes of the July 11, 2024 meeting as written in the third draft.
(Vote was 4 in favor with I abstention — Ms. Bickford.)

August 8, 2024
Motion was made by Mr. Bisson, seconded by Mr. Brann, and it was

VOTED
To approve the minutes of the August 8, 2024 meeting as written.
(Vote was 4 in favor with I abstention — Ms. Bickford.)

C. SITE PLAN AMENDMENT

PARK DRIVE, LOT 12, LLC HAS SUBMITTED A PROPOSAL TO AMEND THE
APPROVED FINAL SITE PLAN FOR 100 PARK DRIVE APARTMENTS TO
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ADJUST THE SIDEWALK LOCATION AND LANDSCAPING. PROJECT IS
LOCATED ON TAX MAP R0S, LOT 021D-18 AND 21D-19

Chris Belanger from Belanger Engineering represented the applicant, Dan Catlin, who was
also in attendance.

The project is before the Planning Board for a Site Plan Amendment. Mr. Belanger said the
Final Site Plan for 100 Park Drive Apartments was approved by the Board on May 12, 2023
and granted an extension by the Board on March 28, 2024 until November 12, 2024. The
project consists of the development of four 4-story, 20-unit residential apartment buildings and
associated infrastructure.

Mr. Belanger used a Power Point presentation to show a portion of the proposed sidewalk to
be moved to the other side of Park Drive. He said the amended Landscape Plan shows the
proposed landscape material specified for buffering to the east of the site has been significantly
reduced in quantity, as there is already a significant amount of existing natural buffering
currently on site. The applicant is proposing building in phases, beginning with two buildings
and parking for same. The sidewalk will be added before work begins on the 2" building.

Motion was made by Mr. Libby, seconded by Mr. Bisson and it was unanimously

VOTED
That the Planning Board concurs with staff’s conclusion that the Final Site Plan application
materials have been submitted and that the application is complete such that the Board may
proceed with substantive review of the application and identification of any further
information required from the applicant.

Following Mr. Belanger’s presentation, the Board entered into a discussion; some of which is
listed below:

e Mr. Brann asked if the applicant worked with a Landscape Architect. Response was
that Architect Mitchell Razor has been hired by the applicant and is working on a
Landscape Plan.

e Mr. Spann asked the applicant for clarification that fire access would meet the Fire
Chief’s expectations during project phasing. The applicant confirmed that proper fire
access would be maintained during all phases of construction.

¢ Question was posed by Mr. Brann regarding pedestrian safety with the crosswalk near
Park Drive and if pedestrian lights should be required. Mr. Catlin said he agreed it was
a good idea but is hesitant to add same due to the high cost it would involve.

e A raised table by the crosswalk was suggested.

e Mr. Belanger said the applicant would consider additional safety measures at the
proposed crosswalk, if reasonably priced, and if there was a need for one. He added

that the applicant probably would not install such measures unless required by the
Board.
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e Suggestion was made by Mr. Brann for the Board to request additional safety measures
at the proposed crosswalk, and to table further consideration until the next meeting. No
motion to table the application was made.

e Ms. Bickford suggested that the Board approve the Site Plan Amendment without
requiring additional security measures at the proposed crosswalk.

e Mr. Libby suggested approving the Site Plan Amendment with an added condition of
approval in the final motion requiring that the applicant work with Town Staff to
implement additional security measures at the proposed crosswalk.

e Mr. Catlin noted that adding additional security measures, such as a flashing light at
the crosswalk, would add substantial financial burden, and suggested that if the Town
wished to require such measures, the he would ask it to share the cost of the
improvement.

e Mr. Bisson suggested that a decision on the crosswalk not be made until after the third
building was built to determine the amount of foot traffic.

e Mr. Franklin noted that a “partial-approval” would require the applicant to reapply for
a future Planning Board hearing.

e Mr. Spann noted that he would like the project to move forward.

After all comments were heard, motion was made by Mr. Libby, seconded by Mr. Brann and
it was unanimously

VOTED

That the Site Plan Amendment application for Park Drive Apartments, Tax Map R0OS5, Lots
21-D-18 and 21-D-19, having met the applicable standards in the Site Plan Review
Ordinance, Chapter 175 and the Zoning Ordinance, Chapter 225, be approved with the staff
recommended Conditions and Findings identified in the staff memo dated August 22, 2024
with an additional condition that Conditions of Approval number 16 be added “That the
applicant will work with Town Staff, collaboratively, to address potential safety issues
associated with the crosswalk on Park Drive, such as flashing crossing signs as the project
progresses.”

D. AJOURN
Motion was made, seconded, and it was unanimously

VOTED
To adjourn the meeting at 7:05 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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