APPROVED 8/17/23

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
REGULAR MEETING AT 6:30 P.M.
AUGUST 3, 2023

MEMBERS PRESENT: David Douglass
Ruth Lyons
Roland Tufts

MEMBER(S) ABSENT: Marie Brillant, Matt Nixon

STAFF PRESENT: Town Manager, Derek Scrapchansky; Assistant Town Manager,
Mark Waltz; Public Works Director, Dennis Cox; Police Chief,
Marc Hagan

A meeting of the Topsham Select Board was held on Thursday, August 3, 2023 in the Donald A.
Russell meeting room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Douglass called the regular meeting to
order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present, except for Ms. Brillant and Mr.
Nixon, both of whom had been excused.

TOWN MANAGER'S REPORT

Welcome,

e Nomination papers for 2 Select Board and 4 MSAD75 seats are available at the Town
Clerk’s Office.

e This past Tuesday, our Public Safety Department, with assistance from other town staff,
hosted a ‘National Night Out’ at the Topsham recreational fields. The event was a success
and the feedback from Topsham residents was very much appreciated.

e This summer, we were fortunate to work with four outstanding Bowdoin College Interns.
Abigail Martin, Karam Sutham, Skyla Hong, and Boaz Malakoff completed important
projects that will provide a tremendous benefit to the Town.

o Abigail and Karam conducted a survey and analysis of the Topsham employers that
will be useful in planning and resource discussions related to labor, housing, and
education sectors.
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o Skyla worked with Topsham Fire and Rescue to develop community outreach
information that will promote awareness of Topsham’s new community
paramedicine program. She also updated content and refined the organizational
structure to the Town’s website.

o Boaz drafted new tax acquired property guidelines to ensure compliance with the
recent U.S. Supreme Court case and recently enacted Maine Statutory law. He also
helped develop property disposition recommendations for the Topsham Select
Board to consider based on recent changes.

o They also drafted and updated policies, some of which are requirements for
reducing our workers’ compensation policy premiums by 5%.

Abigail, Karam, Skyla, and Boaz will be presenting their work tonight. On behalf of the
Town staff, | extend our gratitude for their efforts, dedication, positive attitudes,
friendliness, and quality of work. | hope they may visit us in the future to see the results
of their work. I would also like to recognize Wendy Van Damme who is Bowdoin College’s
Associate Director for Public Service for the McKeen Center. Thank you, Wendy, for your
efforts in strengthening our partnership with Bowdoin College.

Thank you and have a good night.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

UPDATE ON COMPREHENSIVE PLAN IMPLEMENTION COMMITTEE - Susan Rae
Reeves, Chairman of the Comprehensive Implementation Committee (CPIC), presented an update
on where things stand with ReCode. She said a draft and video on the Town Center growth area
is ready to distribute. A stakeholder information session was held last week and the Committee is
ready to move on to the public engagement phase of the project.

Highlights presented by Ms. Reeves included:
e ReCode: Topsham Center Growth Area
e ReCode: General Update and Clean Up
e Stakeholder Workshop
e Where we are now
e Communication/Public Engagement Framework
e Information on the Town Website and Via E-mail

During a general discussion following her presentation, Ms. Reeves asked the Select Board if they
would be willing to schedule a workshop to further discuss the ReCode. Chairman Douglass
responded that the Select Board did not hold such meetings on scheduled Board meeting night.
However, a workshop was scheduled for either Tuesday, September 51" or Wednesday, September
6" at 5:00 p.m. or 6:00 p.m. Notices will be sent of the exact date and time.

Chair Douglass expressed concern that Ms. Reeves mentioned a couple individuals from CPIC
met with people to talk about ReCode away from the public regular meetings and suggested
comments should be made only in the public meetings.
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UPDATE FROM BOWDOIN COLLEGE INTERNS ON SUMMER PROJECTS

Abigail Martin and Karam Sutham, summer interns from Bowdoin College reviewed their work
on an Employment Survey and Analysis of Topsham Employers. The report, aimed at
understanding the magnitude of job availability and housing affordability in Topsham, will be
useful in planning and resource discussions related to labor, housing and education sectors.

Skyla Hong worked with Topsham Fire and Rescue to develop community outreach information
that will promote awareness of Topsham’s new Community Paramedicine Program. She said the
program is free and offers many services including:

e Home Visits

e Vital Sign Screening

e Review of Medical Conditions

e Post-op Follow-ups

e Emergency Room Visit Follow-ups

e Lab Draws

e Home Safety Assessments

e Glucose Monitoring and Log Training

e Medication Reconciliation

e Advise Patients of Available Area Services

e Assistance with Mental Health Services

She also updated content and refined the organizational structure to the Town’s website.

On behalf of the Board, Chair Douglass thanked the Bowdoin College Interns and said their work
helps the staff and town departments tremendously.

Intern Boaz Malakoff will present his report later in the meeting.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF JULY 20, 2023

Motion was made by Mr. Tufts, seconded by Ms. Lyons, and it was unanimously (of those
present)

VOTED
To approve the minutes of the July 20, 2023 meeting as written.

SELECT BOARD MINUTES Page 3 of 6
AUGUST 3, 2023



APPROVED 8/17/23

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

23-70

23-71

23-72

CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT BID FOR
PLOW TRUCK APPROVED AT TOWN MEETING

Public Works Director Dennis Cox recommended acceptance of the low bid for the new
plow truck which was approved at the Town Meeting from Freightliner of Maine.

Motion was made by Chair Douglass, seconded by Mr. Tufts, and it was unanimously (of
those present)

VOTED
To accept the bid for the 2023 Freightliner Plow Truck from Freightliner of Maine in
the amount of $273,080.

CONSIDERATION AND ANY APPROPRIATE ACTION TO PURCHASE A
POLICE CRUISER APPROVED AT TOWN MEETING

Police Chief Marc Hagan requested permission to accept the bid from Quirk Ford of
Augusta for a 2023 Ford SUV Police Interceptor for $47,395, less a $4,582 trade-in, or
purchase price $42,814. He said this price allows for the purchase of all new equipment
and lettering.

Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously (of
those present)

VOTED
To accept the bid from Quirk Ford for the 2023 Ford SUV Police Interceptor for
$47,395, minus the trade-in allowance.

CONSIDERATION AND _ANY APPROPRIATE ACTION ON PROPOSED
AMENDMENTS TO TAX ACQUIRED PROPERTY GUIDELINES

Bowdoin College Summer Intern, Boaz Malakoff reviewed the new tax acquired property
guidelines draft he created to ensure compliance with a recent U.S. Supreme Court case
and recently enacted Maine Statutory law. Boaz reviewed property disposition
recommendations for the Topsham Select Board to consider based on the recent changes.
He also drafted and updated policies, some of which are requirements for reducing our
Workers” Compensation Policy premiums by 5%.
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A copy of the proposed changes to the Management of Tax-Liened Property Guidelines
was enclosed in the Board’s package for review.

Motion was made by Chair Douglass, seconded by Mr. Tufts, and it was unanimously (of
those present)

VOTED
To amend the Management of Tax-Liened Property Guidelines as presented.

23-73 CONSIDERATION AND ANY APPROPRIATE ACTION ON RECOMMONDA-
TIONS FOR DISPOSITION OF CERTAIN TAX ACQUIRED PROPERTIES

Boaz Malakoff said the Select Board held a public workshop to review the list of tax-
acquired properties and to receive feedback from the public regarding the possible
dispositions of each parcel. Town staff has evaluated the feedback received during the
workshop to begin developing a set of recommendations for the Select Board to consider.

Two categories are before the Select Board for consideration: a) properties staff
recommends the Town keep, and b) properties for the Town to sell. The Town Attorney
has reviewed the properties and advised they can be dealt with as proposed. For the
remainder of the properties, the Town Attorney suggest they be kept until the law is further
clarified, or obtain a former owner to waive any interest in the property. The following
recommendations were given:

a) Properties to keep for conservation or recreation purposes:
e 0 Mae Lane — R02-63-A
e West Merrill Road #REAR — R03-38
e Ward Road #REAR — R03-45
e 21 Bay Park Drive — U18-20-A
e 83 Cathance Road — R09-23
e 99 Cathance Road — R009-26
e Katie Lane #REAR — R10-23
e Murder Road #REAR — R11-11

In the presentation, the Conservation Committee noted the above properties have
significant conservation value or existing recreational use.

It was agreed that property on the Ward Road and West Merrill Road be reserved until staff
has the opportunity to talk with the abutters. The two properties on the Cathance Road
abuts the water tower and the property on Murder Road is land locked.

b) Properties that were recommended to keep because of drainage infrastructure included
e 2 Alan Street — U10A-3-A
e 4 Thomas Avenue — UL10A-7-A
e 4 Thomas Avenue — U10A-9-A
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c) Property recommended to be sold, as the Town has a clear title:
e Robert’s Hill Road/David Drive Former Subdivision

The property does not have significant conservation value and there has been abutter
interest in purchasing it. The subdivision approvals expired in 2014, so the entire parcel
would be offered for sale, as opposed to selling individual lots. It was suggested that bids
be accepted for some or all the parcels in the event that several abutters may want to each
buy a portion.

During discussion, Chair Douglass said he is not a fan of keeping the tax acquired property
and would rather see abutters purchase them.

Motion was made by Chair Douglass, seconded by Mr. Tufts, and it was unanimously (of
those present)

VOTED
That the following properties be retained by the Town: 0 Mae Lane, R02-63-A; 21 Bay
Park Drive, U18-201-A,; Cathance Road, R09-23; 99 Cathance Road, R09-26; Katie
Lane, #REAR -R10-23; Murder Road, #REAR -R11-11; 2 Alan Street, UL0A-3-A; 4
Thomas Avenue, U10A-7-A; 4 Thomas Avenue, U10A-9-A’ and that the following
property be sold by the Town: Robert’s Hill Road/David Drive Former Subdivision.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

At 8:05 p.m., motion was made by Chair Douglass, seconded by Mr. Tufts, and it was unanimously
(of those present)

VOTED
To adjourn the meeting.

Respectfully submitted,

Patty Williams, Recording Secretary
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