APPROVED VERSION

MINUTES

TOWN OF TOPSHAM
BOARD OF SELECTMEN
AUGUST 4, 2011, 7:00 P.M.

MEMBERS PRESENT:
Ronald Riendeau, Chairman




James Trusiani, Vice Chairman




Andrew Mason





Donald Russell

MEMBERS ABSENT:
Marie Brillant  
STAFF PRESENT:
Town Manager, Cornell Knight
A regular meeting of the Topsham, Maine Board of Selectmen was held on Thursday, August 4, 2011 at the Municipal Building at 100 Main Street, Topsham, Maine. 
CALL TO ORDER - PLEDGE OF ALLEGIANCE
Chairman Riendeau called the meeting to order at 7:00 p.m.  All present stood to recite the Pledge of Allegiance.
ROLL CALL
The recording secretary took the roll call and noted that all Selectmen were present, except for Marie Brillant, who was absent.
TOWN MANAGER'S REPORT

· The fiscal year closed on June 30th.  The budget expenditures were under spent by $488,355.  Revenues exceeded estimated by $187,469.  There were overdrafts in Municipal Officers $106; Elections $1,222; Insurance $1,680 and Contracted Services by $65,882 due to the Mariner cell tower court case.
· The new traffic light on Maine Street in Brunswick was activated last week and has been causing some backed up traffic into Topsham.  The Department of Transportation engineers are monitoring the traffic problems daily and making adjustments to the timing to reduce the backups and they expect to have the problems solved by next week.

· The Town Clerk announced that nomination papers will be available on August 15th for two seats on the Board of Selectmen and three seats on the SAD #75 Board of Directors.  Papers must be returned by September 23, 2011.
BOARD AND COMMITTEE REPORTS AND UPDATES
CONSERVATION COMMISSION OF THE YEAR AWARD - Pat Tetley, President of the Board of Directors of the Maine Association of Conservation Commissions presented the award to the Town of Topsham this year.  Ms. Tetley said the Town earned the award for the high level of support to the Board of Selectmen and the Town from the Conservation Commission and the effort shown by the Planning Staff.  Gary Fogg came forward to receive the award.  Mr. Fogg said there were four levels of effort of criteria in providing support, including:
1.
Tying up Town Staff time as little as possible and only on the important issues;

2.
Conservation and Economic Development work together on "big ideas" rather than wasting a lot of time on small ideas;

3.
Recognizes the importance of partnership building.  The Board of Selectmen word with State and local organizations and non-profit organizations for the good of the Town; and

4.
Use of advocacy and education - the conservation Commission stands for something and includes the ideas of all the citizens.

ENERGY IMPROVEMENTS REPORT - Charlie Cubeta, Topsham's Summer Intern from the Bowdoin College Psi Upsilon Fellowship Program presented a report on the Town's energy Improvements.  Energy improvements were completed from a regional energy grant as a result of recommendations from 2008 and 2010 energy audits of the Topsham Public Library, the Public Works Building and the Solid Waste Facility.  The Board package included a copy of the report and listed improvements including metal halide fixtures, light fixture replacements, occupancy sensors, variable frequency drives, idle reduction systems in 5 police cruisers and other improvements to improve energy efficiency. 
A period of questions and answers followed Mr. Cubeta's presentation and Assistant Planning Director, Rod Melanson, assisted in the presentation and responses.
PUBLIC COMMENT - None noted.
CORRESPONDENCE - None noted.
ADJUSTMENTS TO THE AGENDA - None noted.
CONSENT CALENDAR

1.
APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN MEETING OF 7-21-11.


Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously


VOTED



To approve the minutes of the July 21, 2011 meeting as written. 

PUBLIC HEARING - None noted.
UNFINISHED BUSINESS - None noted.

OLD BUSINESS - None noted.
NEW BUSINESS

60-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON A RESIDENT'S REQUEST TO INCREASE THE FINES IN THE TOWN'S DOG CONTROL ORDINANCE (CHAPTER 76, 3-5-15) FOR REPEAT OFFENSES


Ginny Fairhurst of 25 Feldspar Circle wrote a letter to the Town Manager, Board of Selectmen, and Lt. Lewis on June 23, 2011 (filed with these minutes).  In the letter Mrs. Fairhurst explained of a problem she had experience over the past 17 years with two dogs owned by a neighbor (Tom Quinn).  Mrs. Fairhurst said the dogs are allowed to run loose on a daily basis and excrete in their yard, run through their gardens, dig up their plants and have even tore siding off their house in an attempt to get at their in-door cat watching through the window.  



At the meeting Mrs. Fairhurst urged the Board to increase the fines on reoccurring offences in hopes that citizens would abide by the ordinance to keep their dogs on a leash.  Lt. Lewis from the Police Department also spoke in answer to questions posed by Board members.  He said Mr. Quinn has received 3 summonses within the past 2 weeks but does not respond to them until notified by the court and simply pays the fine and the dogs continue to run loose.   George Fairhurst (Ginny's husband) spoke and told the Board that at least one of the dogs isn't licensed.  It was noted that the dogs have been caught so many times by the dog catcher that he only has to open the door to the pen and they willingly go right in.  It was noted that there used to be a list compiled of all dogs that were not licensed in Town, but that means of reporting has not been continued.  Selectmen Trusiani suggested the process should be reinitiated.  


Following a lengthy discussion, motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously



VOTED



To instruct the Town Manager to come back to the Board with a Draft Ordinance with an increased fine structure for repeated offenses for the Boards consideration. 



Selectman Mason suggested the wording include a fine per owner, per dog.

61-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON ACCEPTING A DONATION OF 2 AMERICAN CHESTNUT SAPLINGS FROM THE MAINE CHAPTER OF AMERICAN CHESTNUT SOCIETY

Tree Warden Kyle Rosenberg informed the Board of the offer from the Maine Chapter of the American Chestnut Society to plant 2 American Chestnut saplings on the municipal property in order to reestablish the species in the area.  Mr. Rodenberg explained the history of the tree, a hardwood species.  Two trees are required for proper pollination.  Mr. Rosenberg said if a tree dies, the society will replace it. 

Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously


VOTED


To accept the donation of two American Chestnut Saplings from the Maine Chapter of the American Chestnut Society to be planted in an area designated on property at the municipal complex. 

62-11
consideratioN and any appropriate action on awarding the bid for foam filled tires on the bucket loader at the transfer station

Town Manager Knight reviewed the three bids from Lee's Tire ($6,137.60); Sullivan Tire ($7,997.84); and Maine Commercial Tire ($12,931.24).  He said Ed Caron recommended awarding the bid to the low bidder, Lee's Tire. 


Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously


VOTED


To follow the recommendation of Ed Caron, Director of the Solid Waste Facility, and to award the bid to the low bidder, Lee's Tire, in the amount of $6,137.60.

63-11
CONSIDERATION AND ANY APPROPRIATE ACTION REGADING THE AWARD OF THE FIRE LADDER TRUCK BIDS

Brian Stockdale, Fire Chief, thanked everyone who had worked on writing the bid request for the new ladder truck.   Mr. Stockdale said 4 bids were received (Crimson Fire, Greenwood Fire Apparatus, Pierce Fire Apparatus and Smeal Fire Apparatus).  Two were not considered because of not following bid specifications - Crimson Fire and Smeal Fire.  

Several meetings had occurred between members of the public, Board of Selectmen and the Finance Committee to discuss the need for the ladder truck and its purchase was approved at Town Meeting.   


Motion was made by Mr.  Russell, seconded by Mr. Mason and it was unanimously


VOTED


To award the bid to purchase a new fire ladder truck to Greenwood Fire Apparatus, not to exceed $789,530.20, as recommended by Fire Chief Stockdale.


There was a discussion on what was the best way to finance the purchase of the truck and the Town Manager said bids will be sought on a Municipal Bond. 

64-11
consideration and any appropriate action regarding the radio/antennae system moved to the public safety building


EMS Director, Mike Labbe, explained the reasons for wanting to move the Fire-Rescue radio and antenna system to an existing tower on the Public Safety Building.  He said the move would make the radio system more accessible when problems arise and save money in the long term.  The second tower on the Public Safety roof would have to be increased in height by 50 feet.

Mr. Labbe said pricing for the project has been requested but proposals have not come back to his office.  He anticipates the cost to be between $9,500 and $11,000 and there are funds in the FEMA Emergency Account to pay for same. 


There was a discussion of a time constraint involved as the new system needs to be up and running prior to September 1, 2011 when the current lease expires at the Mt. Ararat site.  Selectmen Russell expressed concern that the Board needed to follow the bid process criteria and suggested a Special Meeting could be held after the proposals are in and prior to the September deadline if necessary in order to go through the public notification process.

Motion was made by Mr. Russell, seconded by Mr. Mason and it was unanimously


VOTED



To authorize that the antenna be moved from Mt. Ararat to the Municipal Complex and as soon as the bids are in the Selectmen will hold a Special Meeting to review the bids and make a decision.  
ADJORNMENT
With no further business to conduct, the meeting was adjourned at 8:35 p.m.







Respectfully submitted,







Patty Williams, Recording Secretary
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