APPROVED 8/19/21
MINUTES
TOWN OF TOPSHAM
BOARD OF SELECTMEN MEETING
DONALD A. RUSSELL MEETING ROOM
AUGUST 5, 2021 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Matt Nixon
Ruth Lyons
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town
Manager; Rod Melanson, Director of Planning and Development;
Dennis Cox, Public Work Director; and Pam LeDuc, Parks and
Recreation Director.

A meeting of the Topsham Board of Selectmen was held on Thursday, August 5, 2021 in the
Donald A. Russell meeting room at the Municipal Building. Chairman Douglass called the regular
meeting to order at 6:30 p.m. (The Board actually met at 6:00 p.m. to hold committee interviews.)

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Recording
Secretary took the roll call and noted that all Selectmen were present.

TOWN MANAGER'S REPORT

Nomination papers are available at the Town Clerk’s office for the following positions.

- Board of Selectman/Overseer of the poor: one seat, three year term.

- M.S.A.D. No.75 Board of Directors: one seat, three year term.

- M.S.A.D. No 75 Board of Directors: one seat, unexpired term ending in 2023.

- Charter Commission Member: Six seats, term to expire upon completion of final report.

Nomination papers must be returned to the Town Clerk’s office at the close of business on
September 3rd with at least 25, but not more than 100 signatures of qualified registered voters of
Topsham.

The Topsham Board of Selectmen is hosting the 1st Annual Topsham Small Business Expo which
will take place on Saturday, September 18th, 2021, from 9am to 1pm outside the Topsham
Municipal Building. The event will provide an opportunity for Topsham based small businesses
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to be discovered by the community and other local businesses. The community is welcome and
interested businesses may register for this event free of charge by registering through the Town of
Topsham website.

There are several updates from Public Works to report.

- Crooker Construction will be paving Main Street from 196 to the Old Augusta Road this
Saturday, 8/7 and next Saturday 8/14. Work will start at 6 AM both mornings.

- Installation of the new sidewalks along Main Street is almost complete. This project includes the
realignment of Canam Drive to Main Street as well as the installation of four new storm drain
basins and over 150 feet of new pipe.

- Several storm drains and 14 driveway culverts have been repaired this summer.

- Public Works also completed the replacement of 44 window jams at the Topsham Public Library.
Thanks to Public Works, the windows are no longer a safety hazard and the Town avoided
significant installation costs.

- Public Works is preparing for paving work in the Arbor Avenue area that is scheduled for this
year. This will include replacing the gravel base of approximately 200 feet of Merrymeeting
Drive.

- Winter sand will be delivered in September in preparation for the upcoming winter.

Lois Skillings, President and CEO of Midcoast Hospital, has informed me that Midcoast Hospital
is awaiting FDA approval for COVID vaccination for children younger than 12 in this region.
They are working on a large clinic in Brunswick that can stand up within 36 hours of
announcement. Midcoast reports they are seeing an uptick in COVID positive people in the
community, even among vaccinated people, although thankfully vaccinated people aren’t getting
as sick. The hospitalized patient numbers with COVID are increasing, and the vast majority of
these admissions are not vaccinated. This delta variant is reported to be very contagious. Currently,
Maine CDC recommends masks indoors for Cumberland, Kennebec, Lincoln, Penobscot,
Piscataquis, Somerset, Waldo, and York counties. Sagadahoc county is not on the list.

Lastly, |1 want to thank our Bowdoin College interns who are finishing their summer internships
with the Town. Their contributions, ideas, friendliness, and quality of work are very much
appreciated. Their experience included spending time with each department over the past 9 weeks
to gain an understanding of each municipal service and how they relate to budget and policy
decisions. Each intern also spent numerous hours on several important projects for the Town.

e Ayana researched and provided an alternative payment method for the Solid Waste Facility.
She is currently testing a debit/credit card swipe option for payment.

e Justis compiled and analyzed approximately 1000 Community Center surveys and produced a
Welcome to Topsham pamphlet for residents.
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e Evan developed a business directory and business profile template for future interviews with
local businesses that will be featured on the Town’s website.
e Angus organized and compiled existing condition reports of all Bike/ Ped infrastructure
throughout town and finalized a patterns of growth map.

On behalf of the Town Staff, | wish you the best and hope each of you had a rewarding experience
with the Town of Topsham. Please continue to be involved in your local government and
community. We have been fortunate to host each of you this summer and are thankful for your
contributions to this community.

Have a good night,

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

Update on Projects — Planning Department — Bowdoin College Summer Intern, Angus Dillon
gave a presentation of the work he did this summer while working with the Planning Department.
Mr. Dillon presented a summery of his accomplishments, including

e The Topsham 2021 Pedestrian Planning

e Review of all the Town’s Plans and Maps

e Discussion of the problem areas needing attention

e Power Point review of bikeways (Class I, depicted on a map; Class Il, bike lanes on roads;

and Class Il Various Bike Routes

e Pedestrian Infrastructure — all sidewalks in Town

e ldentifying all recreation trails

e Review of dangerous intersections retrieved from maps in the Comprehensive Plan

e Suggestion of potential future connections for hiking and biking

During discussion, Chairman Douglass expressed concern that a crosswalk is probably not the best
idea on the 6-lane intersection. On behalf of the Board, Chairman Douglass thanked Mr. Dillon
for his work and said the Bowdoin College Summer Interns completed tasks that were needed but
which the staff doesn’t have time to accomplish.

Update on Community Center Committee — Bowdoin College Summer Intern, Justis Dixon said
he worked with Leslie Byrne, Co-Chair of the Committee. Justis compiled and analyzed
approximately 1000 Community Center surveys and produced a Welcome to Topsham pamphlet
for residents. Ms. Byrne thanked the Town Staff for their work and presented a Power Point
presentation which included comments received from the survey distributed to obtain comments
on how citizens felt regarding the building and financing of a Community Center. A copy of the
Committee’s complete report is filed with these minutes. Ms. Byrne said 994 individuals
responded to the survey, 79% of whom were in favor of a community center. She said the
Committee is looking for direction from the Selectboard as how to proceed.
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During discussion, Chairman Douglass requested a list of all comments and a tally of responses.
All agreed that a workshop should be scheduled to continue the discussion. Selectman Lyons said
she was concerned that the center might compete with local businesses. She noted the large
building the Town of Brunswick has and questioned if Topsham might look into sharing that
facility. The Town Manager was charged on selecting a date to hold a workshop in September for
further discussion.

Update on Business Promotion Pages on Website — Bowdoin College Summer Intern Evan
Coons developed a business directory and business profile template for future interviews with local
businesses that will be featured on the Town’s website. He explained how he obtained the names
of businesses to include and said he has listed them in alphabetical order. So far, a data base of
240 businesses has been included. Mr. Coons has developed a form for businesses to be added.
He said the list will be periodically updated.

PUBLIC COMMENT - Selectman Lyons expressed regret to hear that Bisson’s Meat Market
has announced its closing, mainly due to lack of enough help. She said Bisson’s has been a part
of our Town since 1929.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF
JULY 15, 2021

Motion was made by Selectman Tufts, seconded by Selectman Nixon, and it was unanimously

VOTED
To approve the minutes of the July 15, 2021 Selectmen’s meeting as written.

PUBLIC HEARING

21-65 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPLICATION
FOR A SPECIAL AMUSEMENT PERMIT FOR 104 MAIN PUBLIC HOUSE

The Public Hearing was declared open. Applicant Matthew Kenney responded to questions
regarding the amusement permit which is expiring and needs to be renewed. He provided the
following statements:

FINDING OF FACTS

1. The applicant is 104 Main Public House which is located at 104 Main Street.
2. Type of entertainment will be live music.

BOARD OF SELECTMEN MINUTES Page 4 of 6
AUGUST 5, 2021



APPROVED 8/19/21
The music will be played outside in the parking lot, except inside during inclement weather.
The entertainment will occur from 11:30 a.m. to 10:00 p.m.
The hours of operation of 104 Main Public House is 11:30 a.m. to closing.
The only moving of furniture will be tables at the entrance in the event of rain.
Size of the lounge area is approximately 2,600 square feet; and size of the all is
approximately 3,200 square feet.
Seating capacity is 75.
There is adequate parking in the parking lot.
10. Letters are on file from the fire and police department. The fire department conducted an
inspection of the business and have no issues. No issues reported from the police department
also.

No ok ow

© ©

Chairman Douglass asked for questions or comments from members of the public. There being
no one wishing to comment, the Public Hearing was declared closed.

CONCLUSION

The Board unanimously agreed that, based on the findings, it is concluded that the issuance of a
Special Amusement Permit would not be detrimental to the public health, safety or welfare or
would not violate municipal ordinances, rules or regulations.

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was
unanimously

VOTED
That the application for a Special Amusement Permit for 104 Main Public House be granted
as meeting requirements of Maine Revised Statutes, Title 25-A, Section 1054 and the
Topsham Code, Chapter 71, Article 1, Section 6 and 7.

UNFEINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

21-66 CONSIDERATION AND _ANY_ APPROPRIATE ACTION TO APPROVE THE
PURCHASE OF A NEW RIDING MOWER TO REPLACE THE 20-YEAR -OLD
MODEL

Public Works Director Dennis Cox requested that the Selectboard approve the purchase of a new
riding mower used to mow the grass along Topsham’s roads. Mr. Cox said the current unit is 21
years old and parts are difficult to obtain. He added that the mower is in poor condition because
of its age.

Quotes for a new mower were obtained from Topsham Tractor ($14,549) and John Deere
($10,199). Following discussion, motion was made by Chairman Douglass, seconded by
Selectman Lyons, and it was unanimously
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VOTED
To approve the purchase of a new 60-inch mower from John Deere in the amount of $10,199.

21-67 CONSIDERATION AND ANY APPROPRIATE ACTION TO SUBMIT AN
APPLICATION TO THE MAINE DEPARTMENT OF TRANSPORTATION FOR
PEDESTRIAN IMPROVEMENTS ON MAIN STREET IN THE VICINITY OF
TOWN HALL

Planner Melanson referenced his memo to the Town Manager and Selectboard dated July 21, 2021
and requested approval to apply for funding to implement pedestrian improvements in Topsham,
specifically for improvements at the intersection of Monument Place and Main Street.

Chairman Douglass expressed concern that the crosswalk is in a dangerous location, goes
nowhere, and suggested removing it at the busy intersection. Planner Melanson said the road is
changing to one lane and the size of the crosswalk will be reduced. It was agreed that the design
of the crosswalks should be discussed further.

Motion was made by Chairman Douglass, seconded by Selectman Tufts, and it was unanimously

VOTED
To approve the submission of an application to the Maine Department of Transportation for
Pedestrian Improvements on Main Street in the vicinity of Town Hall.

21-68 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE
APPOINTMENT(S) OF NICK WHATLEY AND/OR JOHN HODGE TO THE TDI,
INC. BOARD

It was noted that Nick Whatley and John Hodge were interviewed to finish the term of 2 more
years on the TDI Board.

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously
VOTED
To appoint Nick Whatley and John Hodge to the Topsham Development, Inc. Board of

Directors, both to complete a two-year term.

ADJOURNMENT

Motion was made, seconded, and it was unanimously VOTED to adjourn the meeting at 8:00 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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