APPROVED 9/15/22
MINUTES
TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
SEPTEMBER 1, 2022 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Mark Waltz, Assistant Town Manager; Cathy Ricker, Finance
Director

A meeting of the Topsham Select Board was held on Thursday, September 1, 2022, in the Donald
A. Russell meeting room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chairman Douglass called the regular meeting
to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present in person.

TOWN MANAGER'S REPORT

As Town Manager Scrapchansky was away on vacation, the following report was prepared by
Assistant Town Manager Waltz:

Nomination papers for the Select Board (2 seats) and MSAD 75 (1 seat) are due by the 3:00 p.m.
on Friday, September 9, but the sooner the better as the signatures must also be verified and the
ballot prepared by the end of business that day.

Applications to request an absentee ballot for the November general election and local election are
available now and can be requested online using the town website or by calling the Town Clerk's
Office. Absentee ballots themselves will be available after October 10, 2022.

Dedication ceremony for the new pump track will be held on Saturday, September 10 at 2:00
p.m. All are welcomed.
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We’re taking in lots of property tax stabilization applications. The deadline is December 1%, but
due to the large volume of applications, it is also helpful if people apply sooner. In order to apply
you need to be 1) at least 65 years old, 2) a permanent resident of Maine, 3) have owned a Maine
homestead for at least ten years, and 4) be eligible for a homestead exemption on the property they
are placing in the Program. Applications are available on the town website or by visiting the town
office. Feel free to call with any questions.

Due to staffing shortages, passport hours are limited to Thursday between 3:00 PM and 5:30 PM.

Mark Waltz
Assistant Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

Update from Topsham Development, Inc. — Curt Neufeld, Topsham Development, Inc. (TDI)
Chairman, talked about activities TDI has accomplished and are working on. He said only 4
meetings were held this past year. Work is currently in progress, with feedback from Jim Howard,
to complete a conservative report. A summary report will be out soon explaining how the group
accounts for some of the recent changes. Mr. Neufeld said we all can do better in developing more
housing.

Consideration is being given to what the impact is of the Market Basket coming to town and how
the additional traffic will be handled. An additional traffic survey will be proposed starting from
Crooker’s area to beyond Target after it is known how much the Maine DOT will require of the
Market Basket. A proposal from TDI will be forwarded to the Town Manager’s office for review.
TDI would like to get the RFP out before the beginning of the new year.

It was note there is a position open at TDI. The group has not settled on goals for the new year.
Mr. Neufeld said they will be looking at the potential for what would best fit in the land of the
Crooker Plant after they relocate. He said it is hoped that TDI can come up with ideas and will
develop plans for things such as housing and commercial offices.

Following Mr. Neufeld’s presentation, the meeting was open to questions from Board members.
Board member Lyons asked why do we need to pay for another traffic survey for Market Basket
when the DOT is having them do one. Mr. Neufeld responded that the MDOT survey does not
cover as large an area such as beginning on 196 near Crooker’s. He said that survey data over the
years does not have a master plan and additional sidewalks will be needed and the TDI survey
would fill the gap. Ms. Lyons said Market Basket does their survey, then the MDOT does theirs
and then the Towns will take a lot of time and stall the project.

Chair Douglass asked if the Select Board has the ability to have a conversation with DEP on this.
Mr. Waltz responded that we could request a meeting, but need to solve the exact measurements
of where the road is actually located. Chair Douglass said he is not against the survey but if MDOT
makes a recommendation, they should follow through with it.
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Regarding possible development of the Crooker property, Board member Nixon asked what TDI
is considering for the type of industry that might go in there. Will it be mixed use development?
Shouldn’t be too commercial, but inclusion of some residential. What would be the mix of housing
and retail? Will there be a plan to connect through the parcel up to 201? Consideration will need
to be given to traffic, water and sewer connections. — None noted.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA - None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF AUGUST 18, 2022

Motion was made by Chair Douglass, seconded by Ms. Lyons, and it was unanimously

VOTED

To approve the minutes of the August 18, 2022 meeting as corrected.
(Correction: Pg.4, under Emergency Medical Services, 2" bullet: change “legislation” to “regulation.”)

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS

CONSIDERATION AND_ANY APPROPRATE ACTION TO APPROVE CERTAIN
PERSONAL PROPERTY TAX WRITE-OFFS AND ALLOW THE TREASURER TO
SIGN AN AGREEMENT WITH THE THOMAS AGENCY TO TURN OVER UNPAID
PERSONAL PROPERTY ACCOUNTS AS NECESSARY

Finance Director Cathy Ricker asked the Board permission to write off certain unpaid personal
property tax accounts amounting to $17,880.52. A list of the accounts and an analysis of
uncollectible accounts was included in the Board package for review. Ms. Ricker said nothing has
been written off since 2010. Unpaid accounts will be sent to a collection agency who will charge
30% if they collect the amounts due or zero if they can’t collect.

Following discussion, motion was made by Chair Douglass, seconded by Board member Tufts,
and it was unanimously

VOTED
To allow the Treasurer to sign an agreement with the Thomas Agency to turn over unpaid
personal property accounts as necessary.
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OLD BUSINESS — None noted.

NEW BUSINESS

CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE CARRYOVER
OF FUNDS FOR THE GENERAL FUND AND CAPITAL PROJECTS FUND

Cathy Ricker, Director of Finance, asked the Board to approve carryovers for the General Fund
and Capital Projects Fund, all listed on an attachment included in the Board package.

Following discussion, motion was made by Chair Douglass, seconded by Board member Tufts,
and it was unanimously

VOTED
To approve the carryover of funds for the General Fund of $1,605,251 and to approve the
carryover of funds for the Capital Projects Fund of $466,743.

CONSIDERATION AND ANY APPROPRIATE ACTION TO REVIEW AND APPROVE
STREET BANNER POLICY EVERY 5 YEARS

Code Enforcement Officer Tom Lister spoke to this item saying that the Street Banner policy, as
amended by the Select Board on April 7, 2016 has been working fine without issues for the 5 to
10 street banners installed each year. Mr. Lister recommended that the policy remain as is without
changes.

The Board was in agreement with Mr. Lister’s recommendation, except Chair Douglass added that
if two people came in at the same time and one individual represented Topsham and the other
represented a town outside of Topsham, that the banner from the Topsham individual would take
priority

Motion was made by Chair Douglass, seconded by Board member Nixon, and it was unanimously

VOTED
To continue with the Street Banner Policy approved in 2016.

CONSIDERATION AND ANY APPROPRIATE ACTION TO ESTABLISH A BICYCLE
PEDESTRIAN COMMITTEE

Memo from Town Manager Scrapchansky dated August 19, 2022 regarding the establishment of
a Bicycle Pedestrian Committee is in file and was noted as was memo from Susan Rae-Reeves,
Chair for the Comprehensive Plan Implementation Committee to the Town Manager and Assistant
Planner, also in file.

There were no questions from members of the Board.
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Motion was made by Chair Douglass, seconded by Board member Lyons, and it was unanimously

VOTED
To establish a Bicycle Pedestrian Committee to consist of 9 members. We will advertise for
applications and hold them for a three week period from this date (9/1/22) before conducting
interviews.

CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT THE QUOTE OF
MECHANICAL SERVICES TO REPLACE THE ARCHIVES CLIMATE CONTROL
UNIT

Assistant Town Manager Waltz said we have been having regular problems with the basement
archives climate control unit and have been informed that the coils need to be replaced. The unit
cools, humidifies and dehumidifies the town archives depending on the need to keep the room at
the appropriate temperature and humidity. The heat for the room is supplied by our primary
heating system.

Three vendors responded to the RFP as follows:
Mechanical Services $25,182
Thayer $29,000
Titan Mechanical $40,000

Memo is in file from the Assistant Town Manager to the Town Manager dated August 15, 2022
which explains the reasoning for awarding the contract to Mechanical Services.

Following discussion, motion was made by Chair Douglass, seconded by Board member Lyons,
and it was unanimously

VOTED
To accept the quote of Mechanical Services to replace the archives climate control unit for the
amount of $25,182 and the quote from Trane for $2,028.01 to integrate the new unit into the
HVAC system.

CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE RE-
PURCHASE OF TAX ACQUIRED PROPERTIES

Assistant Town Manager Waltz spoke to this item saying the Town owns the private road known
as Avon Drive as the result of a FY 2017 tax lien that matured in February 2019. The former
owner of the property was the Avon Drive Homeowners Association originally set up by Janet
Kuzmitski, using a California address which is where the tax bills were mailed and paid for FY
2015 and 2016. However no payments were received after FY 2017.

SELECT BOARD MINUTES Page 5 of 6
SEPTEMBER 1, 2022



APPROVED 9/15/22
The Avon Drive Homeowners Association was not aware that it no longer owned the road and
wishes to purchase it back. The amount owed to the Town for taxes, interest and fees through
September 2, 2022 is $319.80, which the Association wishes to pay.

Motion was made by Chair Douglass, seconded by Board member Brillant, and it was unanimously
VOTED
To authorize the Treasurer to coney the fee interest in Avon Drive to the Avon Drive

Homeowners Association, provided that the sum of $319.80 is paid by September 2, 2022.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

At 7:20 p.m. motion was made by Mr. Nixon, seconded by Ms. Lyons, and it was unanimously
VOTED

To adjourn the meeting.
Respectfully submitted,

Patty Williams, Recording Secretary
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