APPROVED 9/28/23

MINUTES
TOWN OF TOPSHAM
PLANNING BOARD MEETING
IN PERSON IN THE DONALD A. RUSSELL MEETING ROOM
AND ON-LINE VIA ZOOM - SEPTEMBER 14, 2023, 6:30 P.M.

MEMBERS PRESENT:  Don Spann
Kerri Bickford
Ronald Bisson
Larry Brann
Tim Dunham

MEMBERS ABSENT: Scott Libby, Andrew Munsey

STAFF PRESENT: Skye Siladi, Town Planner; Tom Lister, Code Enforcement Officer

A. CALL TO ORDER AND ROLL CALL

Chair Spann called the regular meeting to order at 6:30 p.m. Roll call was taken and it was
noted that all members were present, except for Mr. Libby and Mr. Munsey, both of whom had
been excused.

B. APPROVAL OF THE MINUTES OF THE JULY 27, 2023 MEETING

Motion was made by Ms. Bickford, seconded by Mr. Brann, and it was

VOTED
To approve the minutes of the July 27, 2023 meeting, as written.

C. SKETCH SUBDIVISION

AR BUILDING COMPANY HAS SUBMITTED PROPOSED 96 RESIDENTIAL
UNITS, SPLIT BETWEEN TWO MULTI-FAMILY BUILDINGS AT 170 TOPSHAM
FAIR MALL ROAD, TAXMAP R05, LOT 21D0O14

Jason Kambitsis, President of AR Building Company, presented a Sketch Plan Narrative of the
two multi-family 96 residential unit buildings at 170 Topsham Fair Mall Road. The buildings
will be situated north of the intersection of the Topsham Fair Mall Road and Park Drive.

Mr. Kambitsis said AR Building is a 55-year-old company, owned by one individual and
privately managed. AR Building owns and manages over 9,500 rental units nationally, they
have units under development in Auburn, Brunswick and Scarborough, Maine. The units in
Topsham will be equipped with elevators. A Power Point presentation was displayed showing
what the buildings will look like showing brick frontage in design. Each unit will have a deck.
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The proposed development will include a clubhouse and pool, and fitness center. The project
will be built in one phase. Brandon Carr, P.E. from DiPrete Engineering Associates, Inc.,
Cranston, Rhode Island will handle the engineering portion of the project.

The units will be a mix of one and -two-bedroom market rate units. The project proposes 144
parking spaces, including 1 van spot and 4 regular accessible spots, equating to 1.5 parking
spaces per unit. There will be two access points on the Topsham Fair Mall Road. A full traffic
and access analysis is being prepared and will be provided at the Site Plan stage of design.
Each unit will have granite countertops, floor-to-ceiling windows and include washers and
dryers. The main entrance comes off the roundabout that also provides access to the Market
Basket. Stormwater will be handled above ground. All units will be connected to the public
water and sewer systems.

It was noted that a brook runs through the southeastern corner of the site. The configuration of
buildings and parking are arranged to have minimal to no disturbance of the location of the
buffer zone. The buildings will be situated on the site to work with the natural topography of
the site and limit impacts to adjacent wetland resources. A full Stormwater Design will be
presented at the Site Plan stage and all stormwater controls will meet or exceed the
requirements of both Maine DEP and the Town.

Emily Mitchell, Director of Development with AR Building Company, spoke saying she will
work with the contractors and town officials and that a full traffic and access analysis will be
provided at the Site Plan stage of design. In-lieu fees, rather than considering recreation areas
and open space, are being considered. Mr. Kambitsis said a waiver will be requested relative
to parking in front of the units. He added that staff comments have been received and that the
team will continue to work with the town’s planning staff.

Following Mr. Kambitsis’s presentation, the meeting was opened to questions from the Board.
There were no comments offered and the applicant was encouraged to work with the Planning
Department as the project progresses.

D. ADJOURN

Motion was made by Mr. Brann, seconded by Mr. Bisson, and it was

VOTED
To adjourn the meeting at 6:45 p.m. and to move into a Workshop to discuss proposed
revisions to the sign ordinance in the Commercial Sign District.

Respectfully submitted,

Patty Williams, Recording Secretary
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