APPROVED 10/6/22

MINUTES
TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
SEPTEMBER 15, 2022 - 6:30 P.M

MEMBERS PRESENT: David Douglass

Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town

Manager

A meeting of the Topsham Select Board was held on Thursday, September 15, 2022, in the Donald
A. Russell meeting room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chairman Douglass called the regular meeting
to order at 6:30 p.m. (The Board actually met at 6:10 to conduct interviews for Boards and
Committees.)

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present in person.

TOWN MANAGER'S REPORT

Welcome,

On Saturday, September 10th, Six Rivers New England Mountain Bike Association
(NEMBA), Dave Douglass (Select Board Chair), Pam Leduc (Parks and Recreation
Director), and Ed Caron (Solid Waste Facility Director) welcomed the public and officiated
the Topsham Pump Track opening ceremony. This project has been well received by the
community and is a great asset for Topsham. Thanks to all who have been involved in this
project.

On Sunday, September 11th, a 9/11 ceremony was conducted at the 9/11 memorial at Mt.
Ararat High School. The event was organized by Colby Porter, a Mt. Ararat High student
and local boy scout, who is responsible for the improvement of the memorial as part of his
Eagle Scout project. Colby’s project is simply impressive and will serve as a reminder to
‘Never Forget.’

We are pleased to announce that Mr. Phil Cloutier was promoted to Public Works Foreman
last week. He has been a member of the Public Works Department for 18 years and is
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excited and committed to his new position. We look forward to Phil’s continued service to
Topsham and the community.

* Due to a scheduling conflict, next year’s Town Meeting has been rescheduled to take place
on May 30th, 2023 (backup date on May 31st) in the Orion Performing Arts Center at Mt.
Ararat Middle School. We have confirmed that Mr. John Loyd is available to moderate the
Meeting. Mr. Loyd has moderated numerous meetings for Topsham over the years.

» Household Hazardous Waste Day will be held on Saturday, October 8th at the Brunswick
Public Works facility. Pre-registration for Topsham residents will be available on the
Town’s website at 9:00am on Monday, September 19th.

» Absentee ballots for the November election will be available at Town Hall beginning
October 11th. The Election will be held on Tuesday, November 8th at Mt. Ararat High
School. Polls will be open from 8am to 8pm.

« 2023 Real Estate and Personal Property Tax Bills will be mailed early next week.

» On Wednesday, September 28th and Thursday September 29th, the Frank J. Wood Bridge
will be limited to southbound (Topsham to Brunswick) traffic only from approximately
9:00 AM to 3:30 PM each day due to bridge inspection work.

Thank you and have a good evening.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES — None noted.

PUBLIC COMMENT — None noted.

CORRESPONDENCE - Letter dated September 13, 2022 was noted from the Georgetown Select
Board and Fire Chief thanking Topsham Fire Department and Fire Chief for their assistance in a
recent fire.

Ms. Lyons noted an email from a citizen commenting on the proposed trailer park on Route 196.
She said she encouraged the citizen to join the site walk the Planning Board has scheduled on
September 20 to the proposed park.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF SEPTEMBER 1, 2022

Motion was made by Mr. Tufts, seconded by Mr. Nixon, and it was

VOTED
To approve the minutes of the September 1, 2022 meeting as written.

PUBLIC HEARING — None noted.
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UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

CONSIDERATION AND ANY APPROPRIATE ACTION ON SELLING THE
TRANSFER STATION PICKUP THAT WAS TOTALLED FOR SCRAP PRICE

Motion was made by Chair Douglass, seconded by Ms. Brillant, and it was unanimously

VOTED
To allow the Transfer Station pickup to be sold for scrap price.

CONSIDERATION AND ANY APPROPRIATE ACTION ON AN AGREEMENT
REGARDGING POSSIBLE SUDIVISION VIOLATION

Assistant Town Manager Waltz spoke to this item and introduced Kevin Clark from Sitelines who
represented the applicant, Anthony Delgaudio. Mr. Clark explained that the alleged violation dates
back to 2008 when Mr. Delgaudio sold the lot which is now Pontes Marine and kept the remainder
of the approved subdivision lot he purchased from John Carr. The sales to Pontes was not approved
by the Planning Board and would not be a violation if done today due to a 2019 town meeting
subdivision ordinance change.

Mr. Clark said the proposed resolution is the signing of a Consent Agreement. He noted a memo
in file providing an explanation of the agreement. The memo is dated September 6, 2022 to Mark
Waltz, Assistant Town Manager.

Following discussion between Board members, motion was made by Chair Douglass, seconded by
Mr. Nixon and it was unanimously

VOTED
To approve the Consent Agreement with Anthony Delgaudio regarding a possible subdivision
violation relating to the real property located at 225 Lewiston Road and to release the
agreement to Anthony Delgaudio for recording in the Sagadahoc County Registry of Deeds
upon payment to the Town of $200 in costs.

CONSIDERATION AND ANY APPROPRIATE ACTION ON APPOINTMENTS TO THE
FINANCE COMMITTEE

It was noted that two candidates were interviewed showing interest in being appointed to the
Finance Committee: Jeffrey Cannon and Donald Stein. Following discussion, motion was made
by Chair Douglass, seconded by Ms. Lyons, and it was
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VOTED

To appoint Donald Stein and Jeffrey Cannon as members of the Finance Committee.
(The vote was 4 in favor with 1 abstention [Mr. Nixon]).

22-77 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN AROMA JOE’S
BUSINESS PARTNERSHIP AGREEMENT

Alison Milson represented the applicant and referenced memo to the Select Board from Town
Manager Scrapchansky dated August 26, 2022. Ms. Milson said Aroma Joe’s is requesting the
Town to enter into a State of Maine Department of Transportation (MDOT) BPA, which is a
Cooperative Agreement between MDOT, Aroma Joe’s LLC and the Town of Topsham. A copy
of the agreement was included in the Board package for review. If approved, Aroma Joe’s may
be reimbursed by MDOT one third of the project cost for roadway improvements, including signal
alterations on Route 201 and Route 196 in Topsham.

The Town Manager said this agreement has been reviewed by the Town’s attorney and has been
appropriately modified to mitigate liability and financial risk to the Town. He said the Town’s
primary responsibility within the BPA is to provide an engineer’s Certification of Completion to
MDOT and to reimburse Aroma Joe’s LLC with funds provided by MDOT.

Following discussion, motion was made by Chair Douglass, seconded by Mr. Tufts, and it was
unanimously

VOTED
To approve the Town Manager to enter into the Business Partnership Agreement with Maine
Department of Transportation and Aroma Joe’s, LLC.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

At 6:47 p.m. motion was made by Mr. Nixon, seconded by Ms. Lyons, and it was unanimously
VOTED

To adjourn the meeting.
Respectfully submitted,

Patty Williams, Recording Secretary
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