APPROVED 10/7/21
MINUTES
TOWN OF TOPSHAM
BOARD OF SELECTMEN MEETING
DONALD A. RUSSELL MEETING ROOM
SEPTEMBER 16, 2021 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town
Manager; John Shattuck, Topsham Economic and Community
Development, Inc. Director; and Pam LeDuc, Parks and Recreation
Director.

A meeting of the Topsham Board of Selectmen was held on Thursday, September 16, 2021, in the
Donald A. Russell meeting room at the Municipal Building. Chairman Douglass called the regular
meeting to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Recording
Secretary took the roll call and noted that all Selectmen were present.

TOWN MANAGER'S REPORT

On Monday, Sept. 4th, several neighborhoods were impacted by a storm that produced strong
winds which caused damage to trees and some property. From 5:30 pm to 7:30 pm, 29 nine calls
for service were responded to by the Fire Department. The Public Works Department also
responded to assist as the storm brought down power lines, trees, and branches into several roads.
Significant damage from the storm occurred near 196, Meadow Road, Jesse Road and Whitehouse
Crossing Road.

On Saturday, September 11th, the Town held a ceremony to remember the events and victims of
September 11, 2001. The event was well attended and a sincere thanks to all who volunteered their
time to make this event a success. Tax bills will be mailed tomorrow.

Many property owners will see an increase in the assessed value of their property due to market
experience this past year. This, however, will be offset by a rate decrease from 17.86 to 15.87 per
$1000 of assessed value.
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The Topsham Board of Selectmen is hosting the 1st Annual Topsham Small Business Expo which
will take place on Saturday, September 18th, 2021, from 9am to 1pm outside the Topsham
Municipal Building. Interested businesses may register for this event free of charge by registering
through the Town of Topsham website. Registration is open until noon tomorrow.

Thank you.

Derek Scrapchansky
Town Manager

Following the Manager’s report, Selectman Lyons thanked the Public Works people for doing a
great job. She also thanked the Fire Department, especially for going house-to-house checking if
residents were okay due to electrical wires being down.

BOARD AND COMMITTEE REPORTS AND UPDATES

Update on Library - Susan Preece, Library Director, presented the library’s annual report. She
was joined by the President of the Board of Trustees, Deborah O’Neil who also chairs the
Community Engagement Committee; Vice President Kelly Glidden, who chairs the Development
Committee; and Treasurer Irene Martin. Committee Chairs Hahna Patterson, Facilities; Trish
Vaugn, Finance; and Anne Marci, Governance and also the Board’s Secretary. Each committee
individual also came to the podium and explained their position at the library. The new non-voting
student member, Nick Picard, was also introduced. It was noted that the library has a 9 to 12
member board with the additional non-voting student member. Board members may serve 2
consecutive, 3-year terms.

A copy of Ms. Peerce’s Progress Report for FY 21 dated September 16, 2021 is filed with these
minutes.

Update on TDI/ECD - John Shattuck, Topsham Economic and Community Development, Inc.
Director brought the Board up to date on happenings in Topsham Development, Inc., and
Economic Community Development, including:

Cathance River Education Alliance (CREA):

e The CREA Board, including BOS member Matt Nixon, held an event at the Highland
Green Community Center on September 14, 2021. Purpose of the event was to thank the
Highland Green management and residents for their support of CREA. “Off Their
Rockers” Band was enjoyed by all. New members were also welcomed.

Comprehensive Plan Implementation Committee (CPIC)
A workshop was held between CPIC and the Planning Board in which representatives from
Duncan Associates presented an update on the ReCODE Topsham Zoning Project in Topsham’s
growth district. The workshop was also attended by TDI Chair Curt Neufeld.

e A Public Meeting is scheduled to be held on October 6, 2021, at the Topsham Library.
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e ReCODE Zoning Consultants, Kirk Bishop from Duncan Associates and Leslie
Oberholtzer from Codametrics will be present either in person or by video at the October
6 meeting.

Design Advisory Committee (DAC) and the Section106 Process
e On Thursday, August 26, 2021, DAC members met at the outdoor patio to review granite
pavers to be used as design materials for the new bridge. Local granite pavers were chosen.
e On Monday, September 13, 2021, the 1% Circuit Appeals Court in Boston heard oral
arguments on the appeal by Friends of the Frank Wood Bridge, to overturn the Portland
US District Court’s Summary Judgment upholding the permits for the replacement of the
existing bridge.

Business Retention, Expansion and Attraction (BREA)

e The Outreach to Bisson Farm owners, have been informed that a variety of organizations,
including BTLE, the Town, TDI and MCEDD are eager to help develop the resources
needed to preserve the farm and retail store.

- The Bisson Family has expressed appreciation and interest but are still discussing
their next steps.

Business Visitation (BVP)
e September visits to date regarding the Board of Selectmen Business Expo, Topsham
Business Directory, focusing on the Topsham Fair Mall, include:

Kim’s Hallmark JoAnn Fabrics

Day’s Jewelers Game Box

Loyal Companions TFM Management: Jeffrey
New England Fitness Village Reny’s

Sherman’s Books Lamey-Wellahan

Topsham Public Library Whitten Award

e This year’s Whitten Award goes to John Larson. Mr. Larson was recognized on Sunday
October 10, 2021.

DECD is pleased with the performance of Wicked Joe’s Coffee, which has recently filled 17 new
jobs.

Update on Status of the Charter Commission — Mark Waltz, Assistant Town Manager,
presented an update on the status of the Charter Commission in Topsham. He said Topsham has
8,229 registered voters. We had a turnout of 3.4% at the June Town Meeting. Of the 3.4%, 155
voted “yes” for the Charter Commission and 120 voted “no;” so it passed.

According to the statute it says that 3 members should be appointed by the Selectboard and 6 need
to be elected. To date, we have a staff member who is a non-resident and would be willing to be
on the Charter Commission. There was one person who contacted Selectman Lyons who showed
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an interest and then there was one person who was on the committee that contacted the Town
Manager’s office, but has not yet applied.

We reached out to the town attorney and he recommended that the Selectboard appoint their 3
members as soon as possible. There are a couple of rules to keep in mind. Only 1 actual selectman
can be on the Charter Commission and you do have the option to appoint a non-resident. Then it
comes to the elected people. We noticed as we get closer to the deadline for the elected members
that no one has taken out papers. Rose sent an e-mail to the folks on the Government Review
Committee (committee that recommended the Charter Commission) to see if there was interest.
When the deadline came and went, no one applied. We went back to the town attorney and asked,
“What if we don’t get members.?”” He said write-in ballots is still an option.

We asked the town attorney, “What happens if the people appointed or elected realize that
Topsham is happy with their present form of government?” - If there is no interest, a public meeting
could be held, and the commission could state there is not enough interest and people are happy
with the current form of government. They can vote that no changes should be made to the present
form of government.

Selectman Lyons said 155 to 120 is not much of a majority from over 8,000 people and the Board
voted that the members to the Commission be elected. It should be up to the people who should
be on the commission.

Selectman Nixon asked what the timeline would be to appoint members to the Commission.
Response was within the next couple of meetings.

People that like the current government as is could be appointed and that group could hold a public
hearing, take comments and vote not to produce a charter. It was agreed to advertise the 3
appointed positions.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF
SEPTEMBER 2, 2021

Motion was made by Selectman Tufts, seconded by Selectman Brillant, and it was unanimously
VOTED
To approve the minutes of the September 2, 2021 Selectmen’s meeting as written.

PUBLIC HEARING — None noted.
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UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

21-76 CONSIDERATION AND ANY APPROPRIATE ACTION TO ALLOW THE
ENERGY COMMITTEE TO ISSUE AN RFO AND REQUEST CMP TO PROVIDE
A BEST OFFER

Energy Committee Chair, Yvette Meunier, told the Board approval to issue an RFQ to CMP
regarding LED Street Light Conversion would begin the process of improving lighting and costs
to the Town. A copy of the RFQ was enclosed in the Board package for board members to review.
A couple of adjustments to the RFQ were noted.

Following discussion, motion was made by Chairman Douglass, seconded by Selectman Lyons,
and it was unanimously

VOTED
That, with the corrections to the RFQ, to support the Energy Committee to issue an RFQ and
request Central Maine Power to provide a best offer.

21-77 CONSIDERATION AND ANY APPROPRIATE ACTION ON AWARDING THE
BID FOR A 2022 HYBRID POLICE INTERCEPTOR CRUISER FOR THE
TOPSHAM POLICE DEPARTMENT AS APPROVED IN THE 2022 BUDGET

Police Chief Hagan reviewed the 4 bids he received as a result of requesting bids for a 2022 Ford
Hybrid Police Interceptor. The new vehicle was approved in the FY 2022 Police Department
Budget. Chief Hagan said he additionally allowed for the bid to include a 2021 Ford Hybrid
Interceptor in the unlikely event that any dealership had a leftover remaining on their lot. The bid
requests included a trade-in estimate for a black 2017 Ford Police Interceptor with over 107,000
miles on it that will be coming off line when the new unit arrives.

Bids received include:
1. Casco Bay Ford - $27,383
2. Darling’s Bangor/Brunswick Ford - $29,633
3. Yankee Ford - $29,764
4. Quirk Auto Group - $34,209

Following discussion, motion was made by Chairman Douglass, seconded by Selectman Nixon,
and it was unanimously

VOTED
That we allow the Police Department to purchase an interceptor police cruiser from Casco Bay
Ford.
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21-78 CONSIDERATION AND ANY APPROPRIATE ACTION ON ALLOWING THE

POLICE DEPARTMENT TO APPLY FOR 4 FEDERAL SAFETY GRANTS
THROUGH THE MAINE BUREAU OF HIGHWAY SAFETY

Police Chief Hagan asked for the Board’s approval to apply for four Federal Safety Grants through
the Maine Bureau of Highway Safety. They include:

1. Distracted Driving

2. Speed Reduction

3. Seatbelt Safety

4. Pedestrian Safety

Motion was made by Chairman Douglass, seconded by Selectman Nixon, and it was unanimously

VOTED
That we allow the Police Department to apply for four safety grants from the Maine Bureau of
Highway Safety and that they be implemented if received.

21-79 CONSIDERATION AND ANY APPROPRIATE ACTION ON AWARDING THE
BID FOR A 2022 PICKUP TRUCK FOR THE TOPSHAM PARKS/RECREATION
DEPARTMENT AS APPROVED IN THE 2022 BUDGET

Parks and Recreation Director Pam LeDuc said three weeks ago bids were sent out to 6 different
vendors for a new truck. Four options were returned, including:
1. Darling Ford for a 2500 HD with a few exception in red for $49,209
2. Quirk Ford for a 2500 HD for $41,466 (22-25 week delivery time)
3. O’Connor, a 2500 HD for $41,633 (14-16 week delivery time) and a 3500 HD for $47,830
promised before snow flies.

All quotes are below the $50,000 Capitol Reserve Account for this.

Following discussion, motion was made by Selectman Tufts, seconded by Selectman Nixon and it
was VOTED
To accept the bid from O’Connor for a 3500 HD Chevrolet for $47,830.

(The vote was 4 in favor with 1 opposed (Selectman Brillant).

EXECUTIVE SESSION — None noted.

ADJOURNMENT
Motion was made, seconded, and it was unanimously VOTED To adjourn the meeting at 7:30
p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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