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SEPTEMBER 19, 2024 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

6:30 P.M., SEPTEMBER 19, 2024 

________________________________________________________ 

 

 

MEMBERS PRESENT: Roland Tufts 

    Ann Callahan 

    Ryan Holmes 

    Matt Nixon  

             

MEMBER(S) ABSENT: Marie Brillant 

     

STAFF PRESENT: Town Manager, Mark Waltz; and Assistant Town Manager, Jeff 

Emerson 

 

A meeting of the Topsham Select Board was held on Thursday, September 19, 2024 in the Donald 

A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chair Tufts called the meeting to order at 6:30 

p.m. 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that all Board members were present, except for Ms. Brillant, who had been 

excused. 

 

TOWN MANAGER'S REPORT   

 

• MDOT will begin the rehabilitation of the Route 201 Cathance River Bridge on Monday, 

September 23rd. It is expected to be completed by August 29, 2025. 

   

• MDOT’s contractor has temporarily suspended the paving on Route 196 in the area of  

Topsham Fair Mall while the contractor finishes another MDOT project elsewhere.  The 

contractor is expected to be back to finish by the end of the month. 

 

• In-person early voting will begin on October 7th in the Don Russell Meeting Room. 

 

• Tax bills have gone out.  Please contact us if you were expecting one but did not receive 

it.  The owner of the property as of April 1, 2024 is the person who is billed. About 20% 

of our properties are owned by seniors who participated in the state’s now-ended property 

tax stabilization program.  In essence last year the State paid the tax increase of a property 

that participated in the program.  This year the tax increase of a property which participated  
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in the program will be larger than one that did not because the taxpayer is getting two years’ 

worth of tax increases in one year. The tax assessor also adjusted the value of all properties 

based on the sales data to strive to keep all assessments at fair market value to preserve 

Topsham’s 100% reimbursement of homestead tax exemption. If you have questions about 

your assessment, feel free to contact him.    

 

Mark M. Waltz 

Town Manager 

 

BOARD AND COMMITTEE REPORTS AND UPDATES  

 

UPDATE FROM THE COMPREHENSIVE PLAN IMPLEMENTATION COMMITTEE 

 

Susan Rae-Reeves, Chairperson of the Comprehensive Plan Implementation Committee (CPIC) 

updated the Select Board on outreach and engagement since the Select Board’s May 2, 2024 

workshop.  Ms. Rae-Reeves reviewed summer activities, including the following: 

 

• Visual display table at the May 22, 2024 Town Meeting. 

• ReCode display in the Town Hall lobby. 

• Community Forum held on June 10, with outreach to members of all town committees.  

• Coffee with ReCode Sessions – 2-hour sessions held in July and August 

• On-line form created by the Town Planner; results of which can be found on the Town’s 

website. 
 

Ms. Rae-Reeves said when Chapters 175, 185 and 191 have moved through the pipeline, attention 

will be tuned to Article 2 of Chapter 225, the Topsham enter Zones and other articles as they relate 

to the new zones where Form Based Code is in effect.   

 

PUBLIC COMMENT  

 

Comment was received from Ruth Lyons, Jesse Road.   

 

Ms. Lyons thanked the Board for all their work on various Town activities.  She said Town 

Manager Waltz and the Board have done a good job.  Ms. Lyons said people on her street have 

called her expressing concerns about plans for a possible Community Center and how the Town 

could afford such a project with reducing taxes in mind.  She said she is against the Center if it 

will dip into any tax dollars.  She said the Committee is to be commended for its work, but how 

much more does Topsham need? It is assumed there would have to be at least 4 people for 

maintenance at $80,000 each.  Original discussions included  a place for citizens to meet and 

mostly for seniors and daycare.  Ms. Lyons said now she is hearing talk about a swimming pool.  

She said we do not have a crystal ball to see where things are going and is asking the Board to 

seriously consider all aspects of such a project.  Ms. Lyons thanked the Board for allowing her to 

speak.    

 

 CORRESPONDENCE – None noted. 

 

 ADJUSTMENTS TO THE AGENDA – None noted. 
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 CONSENT CALENDAR 

 

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF 

SEPTEMBER 5, 2024 
 

Motion was made by Mr. Nixon, seconded by Mr. Holmes, and it was 

 

 VOTED 

  To approve the minutes of the September 5, 2024 meeting as written. 
 

   

PUBLIC HEARING – None noted. 

 

UNFINISHED BUSINESS – None noted. 

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

24-75 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE THE 

STREET BANNER POLICY AS REVISED AND PRESENTED 

 

Town Manager Waltz said discussions regarding a banner on lower Main Street caused us to look 

at the Street Banner Policy. The policy contains language that it be reviewed at lease every five 

years.  Mr. Waltz said he and CEO Lister reviewed the policy and suggested substantive changes 

which were included in the Board package for Board members to review.   

 

The suggested adjustments to the policy were reviewed and motion was made by Mr. Holmes, 

seconded by Mr. Nixon and it was unanimously (of those present) 

 

VOTED 

 To approve the Street Banner Policy as revised and presented in a memo from the Town 

Manager to the Select Board dated September 10, 2024. 

 

24-76 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE AN 

AMOUNT OF UNALLOCATED SURPLUS TO CAPITAL RESERVES. 

 

A lengthy discussion ensued regarding the history of determining the percentage of allowable 

unallocated surplus, memo of explanation dated September 10, 2024 from Town Manager Waltz 

to the Board is filed with these minutes.  

 

It was noted that the purpose of the unassigned fund balance policy shall be to create a guideline 

to ensure the well-being of the Town’s financial administration in a manner that assists in 

providing for a stable cash flow reducing short-term borrowing costs and meeting the Town’s long-

term capital investment objectives while ensuring that year-to-year fluctuations do not allow 

accumulation of an excessive unassigned fund balance. 

 

 Following discussion, motion was made by Mr. Nixon, seconded by Mr. Holmes, and it was 

unanimously (of those present) 
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VOTED 

 

 To transfer $309,707 from unallocated surplus to capital reserves at 18% and allocate the funds  

for Tedford Road Improvements.  

 

At this point in the meeting, Ms. Callahan asked if another item could be added to the agenda.   

She asked if the Board’s recording and viewing system could be updated because the current 

projection appears quite blurry.  The Town Manager said we used to have an employee who 

oversaw the transmission for each meeting, but the cost was high on the budget. Ms. Callahan 

asked if we simply needed to get a better “Owl” receiver.  Response was no, it is just where the 

technology is at this time. The Town Manager said the Board was not required to record the 

meetings, but needed to have minutes. There was no further discussion on this question. 

 

EXECUTIVE SESSION  

 

At 7:10 p.m. motion was made, seconded, and it was unanimously (of those present) VOTED to 

move into Executive Session to discuss Agenda Item 24-77.  

 

24-77 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. ⸹405 (6) (C) TO 

DISCUSS ACQUISITION OF INTERESTS IN REAL PROPERTY  

 

Chair Tufts called the Executive Session to order at 7:12 p.m.  Attending were Town Manager 

Waltz, Assistant Town Manager Emerson, Mr. Tufts, Mr. Nixon, Ms. Callahan, and Mr. Holmes.  

 

Motion was made by Mr. Nixon, seconded by Mr. Holmes, and it was unanimously (of those 

present) to return to regular session. 

 

No action was taken following discussion of Agenda Item 24-77. 

 

ADJOURNMENT 

 

Motion was made by Mr. Nixon, seconded by Mr. Holmes and it was unanimously (of those 

present) 

 

VOTED 

 To adjourn the meeting at 8:05 p.m. 

         Respectfully submitted,  

 

         _______________________________ 

         Patty Williams, Recording Secretary   


