APPROVED 9/16/21
MINUTES
TOWN OF TOPSHAM
BOARD OF SELECTMEN MEETING
DONALD A. RUSSELL MEETING ROOM
SEPTEMBER 2, 2021 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town
Manager; Rod Melanson, Director of Planning, Development &
Codes; Dennis Cox, Public Works Director; and Pam LeDuc, Parks
and Recreation Director.

A meeting of the Topsham Board of Selectmen was held on Thursday, September 2, 2021, in the
Donald A. Russell meeting room at the Municipal Building. Chairman Douglass called the regular
meeting to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Recording
Secretary took the roll call and noted that all Selectmen were present.

TOWN MANAGER'S REPORT

The Topsham Board of Selectmen is hosting the 1st Annual Topsham Small Business Expo which
will take place on Saturday, September 18th, 2021, from 9:00 a.m. to 1:00 p.m. outside the
Topsham Municipal Building. The event will provide an opportunity for Topsham based small
businesses to be discovered by the community and other local businesses. The community is
welcome and interested businesses may register for this event free of charge by registering through
the Town of Topsham website.

Tax bills will be mailed within the next two weeks. Due to an increase in state revenue sharing,
the net commitment decreased approximately $390,000 from last year. Most property owners will
see a small change or no change in their tax bills but will see an increase in the assessed value of
their property due to market experience this past year. This, however, will be offset by a rate
decrease from 17.86 to 15.87 per $1000 of assessed value.
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On September 11th at 8:30 a.m., Topsham’s Public Safety Department will conduct a ceremony
near the American Flag at the Topsham Municipal Complex to remember the events take took
place 20 years ago in New York City, The Pentagon, and Shanksville, Pennsylvania. All are
welcome to attend.

Thank you.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES - None noted.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF
AUGUST 19, 2021

Motion was made by Selectman Tufts, seconded by Selectman Lyons, and it was unanimously

VOTED
To approve the minutes of the August 19, 2021 Selectmen’s meeting as written.

PUBLIC HEARING

21-73 CONSIDERATION AND ANY APPROPRIATE ACTION ON NEW SIGNAL
LIGHTS, REPLACING THE EXISTING LIGHTS AT MAIN STREET AND ELM
STREET

Planner Melanson introduced Brian Keezer, Multimodal Project Manager from the Maine DOT
Multimodal Program handling the traffic signal upgrade at the intersection of Route 201 and Route
24. Mr. Keezer introduced Jason Ready, project engineer.

A Power Point presentation addressed operational and mobility deficiencies along 201 (Main
Street) and State Route 24 (EIm Street)/Winter Street with the objective to meet the current Manual
on Uniform Traffic Control Device (MUTCD) Standards, while reducing energy consumption,
vehicle delay, crashes, fuel consumption and vehicle emissions.

Current plans are to complete the project by November 30, 2022. $370,000 has been budgeted for
the project and will be totally funded by State and Federal funds.
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Following questions from members of the Board, the Public Hearing was declared open. People
wishing to comment included:

Jeff Pinette, 36 Main Street — Mr. Pinette said he would like to see a crosswalk over to the EIm
Street Extension to be able to safety travel across. A sidewalk would have to be in place. He said
the route around 36 Main Street is used by pedestrians and he would like to see a sidewalk there
also. He said he would be willing to work with the Town to discuss his concerns further.

Brian Denton, 6 EIm Street — Mr. Denton said he appreciated the minutes from the last meeting
talking about safe complete streets. He said he appreciates what the Comprehensive Plan said
about streets. He said he has children 3 and 5 years of age who ride their bikes on the street. He
said the intersection is terrible for pedestrians and anything that could improve the intersection for
pedestrians, bicyclists and other folks using the intersection would be good. He also expressed his
support for the safe streets section of the Comprehensive Plan.

Dennis Cox — Mr. Cox asked the project manager if the capacity of the electrical box can be
increased to add more crossings. Response was that it can be increased.

With no other comments to be heard, the Public Hearing was declared closed. No action was
taken.

21-73 CONSIDERATION AND ANY APPROPRIATE ACTION ON APROVING A
MARIJUANNA BUSINESS LICENSE APPLICATION — PRODUCTS MANU-
FACTURING REVIEW FOR TREEHOUSE CANNABIS COMPANY, LLC, TAX
MAP RO05, LOT 56/212 CENTER PARK ROAD

This is before the Board for review of a proposed marijuana business (Treehouse Cannabis
Company, LLC) located at 12 Center Park Road, Tax Map R05, Lot 089-B. There is an existing
approved site plan at the site, and the proposed use for the existing building is a permitted use.

The Public Hearing was declared open. Applicant Byran Malcom reviewed the proposed project
before the Board saying it will be a product manufacturing company. The product will be sold to
dispensaries. Mr. Malcom said he does not plan to grow marijuana.

It was noted that the application was found to be complete and received a staff review. Staff
comments included there was one license being sought for product manufacturing. This license
would be the third out of six total product manufacturing licenses for the Town. The applicant is
applying for licensure through the State of Maine. No comments were received that would cause
any concern for the license review. The Public Hearing was duly advertised. Staff concluded that
the application was thorough and easy to navigate and all items appear to be in good order.
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There were no issues raised by Fire/Codes/EMS/Police or Planning. A local background check
was conducted.

During questions from Board members, Mr. Nixon asked the applicant what his attraction was to
locate in Topsham. Mr. Malcom said his wife works nearby and the space opened up in a good
location with the right zoning. Reference was made to memo in file from the Planning Director to
the Town Manager and Board of Selectmen dated August 9, 2021 which contains Findings and
ordinance licensing sections 150-11 and 150-14.

There were no comments to be heard from members of the public, so the Public Hearing was
declared closed.

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously

VOTED
To approve the application of Treehouse Cannabis Marijuana Product Manufacturing license
based on the findings of fact as listed in memo dated August 9, 2021, noted above in these
minutes, and with the following Conditions of Approval:

1. The applicant/facility may not operate as a licensed product manufacturing facility until
such time as State marijuana licenses are approved, delivered, and reviewed by the T own
Clerk’s office.

2. No changes to this approved license are allowed to occur. The applicant must return to the
Board of Selectmen for any license amendments.

UNFEINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

21-74 CONSIDERATION AND ANY APPROPRIATE ACTION ON APPROVAL OF
CARRYOVERS AND RESERVES IN THE CAPITAL PROJECTS AND SPECIAL
REVENUE FUND

Town Manager Scrapchansky reviewed memo from Finance Director Cathy Ricker to the Board
of Selectman, the Town Manager and Assistant Town Manager, dated August 12, 2021 informing
the Board of the balances at the end of the year in the Capital Projects and the Special Revenue
funds. Purpose of the memo was so the Board can review the balances and confirm that they are
to continue as reserve funds in accordance with the articles voted at the Town Meeting in June of
2021.

It was noted that the special revenue funds contain a mix of donation type accounts, revenues
collected in accordance with ordinances and legal agreements and also revenues that have been
historically set side for specific purposes which were shown on a schedule attached.
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Request was made that the following amounts in the FY21 Budget be carried forward to the FY22
year:

e $1,121,500.80 from department 19960 Capital Programs.

o $45,914.42 from department 11125 Contractual Services line 503040 Professional Services.
This, along with the $50,000 appropriated for FY22, is for the zoning code upgrade project.

e $2,305.00 from department 11104 Central Services line 504073 codification.

e $56,513.41 from department 17728 Insurance 507075 payroll adjustment.

Selectman Nixon thanked the Town Manager for arranging this information to be prepared for the
Board.

Motion was made by Chairman Douglass, seconded by Selectman Tufts, and it was unanimously

VOTED
To approve the carryovers and reserves in the Capital Projects and Special Revenue Fund as
presented.

21-75 CONSIDERATION AND ANY APPROPRIATE ACTION ON APPROVAL OF BID
RECOMMENDATION FOR THE NEW PLOW TRUCK FOR PUBLIC WORKS

Public Works Director Dennis Cox reviewed the bid results for the new plow truck for Public
Works for which $190,000 was budgeted for in the current fiscal year. Mr. Cox said he solicited
bids from 5 dealers and received bids from only 3. Results of the bids include:

Daigle & Houghton 2020 International $173,808

2023 International $166,450
Freightliner of Maine 2023 Freightliner $168,726
Allegiance Trucks 2023 International $173,180

Mr. Cox said all three trucks meet required specifications. He recommended purchasing the 2023
International from low bidder Daigle & Houghton. He said the truck will be ordered shortly after
Selectmen’s approval with a projected delivery in the summer of 2022. He said he will be adding
a couple features on the chassis and a “laser plow guide,” to help drivers from hitting things on the
curb line. The plow guide is new technology being introduced to Maine.

Motion was made by Chairman Douglass, seconded by Selectman Brillant, and it was unanimously

VOTED
To approve accepting the low bid of $166,450 from Daigle & Houghton for the purchase of a
2023 International Plow Truck.
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EXECUTIVE SESSION — None noted.

ADJOURNMENT

Motion was made by Selectman Brillant, seconded by Selectman Lyons, and it was unanimously

VOTED

To adjourn the meeting at 7:15 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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