6:10PM Board/Committee Interviews
6:30PM Select Board Meeting
Topsham Municipal Building
Donald A. Russell Meeting Room
April 21, 2022

Pledge of Allegiance —

Roll Call of Board Members —

Town Manager's Report —

Board and Committee Reports and Updates-

e Update on Mall Construction from Dennis Cox, Public Works Director

Public Comment —

Correspondence —

Adjustments to the Agenda —

Consent Calendar —

1. Approval of the minutes of the Regular Select Board meeting April 7, 2022.
2. Approval to open the polls at 8:00am on June 14, 2022 for the State Primary
and MSAD #75 Budget Validation and Bond Referendum election
« Open and process absentee ballots on June 9" from 1lam-5pm at the
Municipal office if needed and again at the polls on Election Day
beginning at 9am and continuing through-out the day as needed,
concluding at 8:00pm
e Appoint Linda Dumont and Brandi Lohr as Warden for the State of
Maine Primary Election
» [Lxtend Registrar’s office hours on Thursday, June 9" until 7:00pm
» Appoint the following individuals to serve as Election Clerks for a two
year term (list attached)

Public Hearing —

22-24- Consideration and any appropriate action on all budgetary articles and non-
budgetary Articles 9 and 16 for placement on the Special Town Meeting Warrant.

Unfinished Business —

Old Business —




New Business —

22-25- Consideration and any appropriate action on the approval of the Access and
Digitization Policy for the Topsham Town Archives.

22-26: Consideration and any appropriate action on the Municipal/State agreement for
replacement of Frank J. Wood Bridge.

22-27- Consideration and any appropriate action on the appointment of Roger Nadeau
to the Topsham Community Center Committee.

Executive Session-

22-28- Enter into executive session pursuant to 1 M.R.S.A. § 405 (6) (D) to discuss
labor negotiations.

22-29- Enter into executive session pursuant to 36 M.R.S.A. § Title 1 405 (6) 9F) to
discuss tax acquired properties.

Any public member desiring to address the Setect Board shall be recognized by the Chair. shall state name and
address for the record, and shall timit remarks to the question under discussion. Al remarks and questions
addressed to the administration of Town shal} be addressed to the Town Manager or the Board of Municipal
Officers through the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion either directly or through a member of
the Board without the permission of the presiding officer.

Public members attending Board Meetings also shall obhserve the same rules of propriety, decorum, and good
conduct applicable to the mémbers of the Board. Any person making personal impertinent and slanderous
remarks, or whe becomes boisterous while addressing the Board or those attending the Board meeting shall be
removed from the room if so directed by the presiding officer. Aggravated cases shall be prosecuted on
appropriate complaint signed by the presiding officer. In case the presiding officer should fail to act. any
member of the Board may move to require the Chair to act to enforce the rules, and the affirmative vote of the
Board shall require the presiding officer to act, 05/29/2003



Select Board Meeting
For the date of: 04/21 202

Type of Item:

Board or Committee Presentation
Consent Agenda Item
Public Hearing
Unfinished Business
Old Business
_New Business
Executive Session
Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
____ Additional Information

Agenda Number 1

(If this is unfinished business, please remember to research and enter the original agenda number above. For regular agenda items, the secretary witl assign a number.)

Brief Title of consent or Agenda Item: Approval of the minutes of the Regular Select Board meeting April 7, 2022

Brief Description of Consent or Agenda Item: see attached

Submitted by___ Derek Scrapchansky, Town Manager - Date: 04-11-2022




FIRST DRAFT
MINUTES
TOWN OF TOPSHAM
SELECT BOARD MEETING _
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
APRIL 7, 2022 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town
Manager; Rod Melanson, Director of Planning, Development; Pam
LeDuc, Parks and Recreation Director.

A meeting of the Topsham Select Board was held on Thursday, April 7, 2022, in the Donald A.
Russell meeting room at the Municipal Building and also via Zoom for interested citizens who
may wish to participate from home. Chairman Douglass called the regular meeting to order at
6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all members of the Select Board were present.

TOWN MANAGER'S REPORT

Welcome,

* The annual Brunswick-Topsham Household Hazardous Waste Collection Day is scheduled for
April 30th at Brunswick Public Works. Registration for Topsham residents will begin on
Monday, April 11th. A link to register will be available Monday moming on the Topsham and
Brunswick websites.

*  On April 19th, I will be providing an ARPA funding request presentation to Sagadahoc County
Commissioners. The Brunswick Topsham Water District, Midcoast Region Redevelopment
Authority, and MSAD 75 will be present in support for our request.

« On April 25™ at 5:30 p.m. in the Don Russell Meeting Room, LED light conversion
presentations for Topsham will be provided by RealTerm Energy, Affinity LED Lighting, and
Central Maine Power to the Select Board.
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* For the next several weeks, Maine Department of Transportation crews will be performing
maintenance work on the bridges that connect Route 196 to Route 1. The ramp from 196 East
onto Route 1 North will be closed April 11 to 22, and the exit off Route 1 South to Route 196
West will be closed April 22 to May 2. Signs will be posted along all detour routes. Message
boards will also be positioned on Route 196 West of the junction with 1-295, and Route 201
North of Route 196.

Thank you and have a good evening,

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES — Note noted.

PUBLIC COMMENT — Deirdre Sullivan, 34 Eider Lane told the Select Board that the Planning
Board approved the Maine DG Hold Co, LLC (Long Road Development) application for site plan
approval to develop a solar farm/energy conversion system at 398 Foreside Road on December 9,
2021. Ms. Sullivan said she, and others at the meeting, asked that a Hydrogeological Survey be
conducted as they were concerned that the water tables may have changed. She said the applicant
was going by a survey that was done for another project in in 2009, over 13 years ago. She said
with all the cutting of trees the residents in the Bay Park Area want to be sure the water table will
not rise. Ms. Sullivan said she asked at the Planning Board meeting what recourse the concerned
citizens have if the Board does not request a current Hydrogeologic Survey be done. She said
Planner Melanson explained that the concerned citizens could take this matter before the Select
Board and that was what she was doing at this time. She told the Select Board that the last two
paragraphs of TRC’s Report noted that modelling and field testing was not done and that Drumlin
Environmental agreed with TRC that more testing should be done.

Chairman Douglass said the Board will discuss Ms. Sullivan’s concern with the Town Manager
and bring back some feedback. She said she reached out to both the Town Manager and Assistant
Town Manager and has not heard back from either. Chairman Douglass said he was on the Board
when the ponds in Bay Park were drained. It was a two step process. All the piping was repaired
after the ponds were drained and there was no need to do anything else. Board member Tufts said
that project helped the water problem in his basement a lot.

CORRESPONDENCE - None noted.

ADJUSTMENTS TO THE AGENDA - None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF MARCH 17, 2022

Motion was made by Mr. Tufts, seconded by Ms. Brillant, and it was unanimously
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VOTED
To approve the minutes of the March 17, 2022 Select Board meeting as written.

PUBLIC HEARING

22-21 CONSIDERATION AND APPROPRIATE ACTION ON ALL NON-BUDGETARY
ARTICLES FOR PLACEMENT ON THE SPECIAL TOWN MEETING
WARRANT

Chairman Douglass explained how the Public Hearing process would work. He said normally we
do the entire warrant but this time we will consider only the non-budgetary items and wait a couple
more weeks to do the budgetary items at the April 21% meeting.

The Public Hearing was declared open. Chairman Douglass said if anyone wished to talk about
any item, please feel free to do so. Once all items are reviewed, the Public Hearing will be closed
and the Board will vote on each item.

Chairman Douglass then read each of the warrant items from Article | through Item 28. The only
items to receive comments are noted following Article 28.

Article 1: To elect a Moderator to preside at said meeting.

Article 2: To see if the Town will ratify the change in the date for the Special Town Meeting from May
18,2022 to May 25, 2022, with a back-up date of May 26, 2022 due to a'change of venue availability.

Article 3: To sce if the Town will ratify the change to allow the Select Board, by a two-thirds majority,
to waive the interest penalty on property taxes for up to six months beyond the due date during a
declared state of emergency within the past six months.

Article 10: To see if the voters will adopt an Ordinance to Amend the Topsham Zoning
Ordinance to Amend Chapter 225-50, Apartment Buildings and Multifamily Developments to
allow an increased density for multifamily units within the Mixed-Use Commercial (MUC)
zoning district

Article 11: To see if the voters will adopt an Ordinance to Amend the Topsham Zoning Ordinance to
Amend Chapter 225-60.19.D, Solar energy conversion systems- dimensional standards, to allow for zero
lot line setbacks on one owner multi parcel internal lot lines

Article 12: To see if the voters will adopt an Ordinance to Amend the Topsham Zoning Ordinance
to_Amend Chapter 225-33, Signs to remove the 10 year sunset clause associated with non-
conforming signs.

Article 15: To see if the voters will adopt an Ordinance to Amend the Topsham Code to Amend
Chapter 91 Building Construction, Chapter 115 Electrical Standards, Chapter 124 Fire Prevention
to update these codes to current State standards.
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Article 16: To see if the voters will accept Mountain Road (to be named Canam Drive) as a Town owned
way. (This article will be tabled.)

Article 17: To see if the voters will authorize the Select Board to accept, on behalf of the Town, any
Coronavirus Local Fiscal Recovery Funds (aka American Rescue Plan or ARPA funds) received by the
Town from the federal government, enter into agreements or other documentation required in connection
therewith, and appropriate and expend such funds for any eligible ARPA *infrastructure project” or “lost
public sector revenue to the extent of the reduction in revenue experienced due to the pandemic” as the
Select Board deems in the best interest of the Town. These expenditures may be reflected outside of the
Town’s approved budget.

Article 18: To see if the voters will adopt the provisions of 5 M.R.S. § 18252- C (PL 2021,
Chapter 286) as allowed by MainePERS Rule Chapter 803.

Article 19: To see if the voters will vote to pay for tax abatements and applicable interest
granted during the fiscal year of 2022/2023 from Overlay. (Explanation: The Assessor is
authorized to raise Overlay under 36 MRSA, Section 710, but voter authorization is required
to spend Overlay. Overlay cannot be more than 5% of the Tax Commitment).

Article 20: To see if the Town will fix the date of Wednesday May 24, 2023 for the Special
Town Meeting.

Article 21: To see if the Town will fix the dates when taxes are due and payable, Monday,
October 17, 2022 and Tuesday, April 18, 2023 and to see if the Town will fix a rate of interest
to be charged on taxes after said date at 4% or the maximum amount determined by the State
Treasurer.

Article 22: To see if the Town will establish a maximum interest rate to be paid on abated
taxes - 4% or the maximum rate established by the State Treasurer. For delinquent taxes the
interest rate to be paid by the Town reduced by 2%.

Article 23: To see if the Town will authorize the Treasurer, with the approval of the Select
Board, to waive foreclosure on any tax lien during the course of the fiscal year, leaving the
Tax Lien Mortgage in full force and effect as provided for in 36 M.R.S.A. Sec. 944(1).

Article 24: To see if the Town will authorize the Select Board to dispose of town-owned
property the Select Board determines not to be needed for Town use upon such terms and
conditions as the Select Board may deem to be in the best interests of the Town as otherwise
allowed by law.

Article 25: To see if the Town will authorize the Select Board to convey by deeds of quit-
claim title or other titles as appropriate any real estate acquired by the Town to such persons
for such considerations as the Select Board may in each case determine.

Article 26: To see if the Town will authorize the Select Board: (1) to accept gifts, real estate
and certain funds on behalf of the Town under such terms as they deem advisable, spend for
the purposes intended or establish reserve funds as allowed by law: and (2) spend previously
established reserve funds for the purposes intended as allowed by law.
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Article 27: To see if the Town will authorize the Select Board to establish reserve accounts
for capital or other statutorily authorized purposes, spend such reserves for the purposes
intended as allowed by law and transfer the current balances of the existing capital accounts
into the corresponding reserve account.

Artiele 28: To see if the Town will authorize the Select Board to apply for grants, approve the
acceptance of grants, receive grants, appropriate the Town’s share of the grant from funds
raised at a Town Meeting, expend the grants for the purpose stated in the grant and enter into
agreements or other documentation required in connection therewith. These expenditures may
be reflected outside of the Town’s approved budget.

Article 10: To see if the voters will adopt an Ordinance to Amend the Topsham Zoning
Ordinance to Amend Chapter 225-50, Apartment Buildings and Multifamily
Developments to allow an increased density for multifamily units within the Mixed-Use
Commercial (MUC) zoning district.

Deirdre Sullivan, 34 Eider Lane asked how much of a change is this from our currently
density requirements. Chairman Douglass responded that this item only applies to the
MUC District and he explained the reason for a change. Town Planner Melanson added
that the Planning Board held several workshops looking at traffic and density and said the
ordinance has a maximum density which must be met. Ms. Sullivan commented that more
houses means more children in schools.

Article 11: To see if the voters will adopt an Ordinance to Amend the Topsham Zoning
Ordinance Chapter 225-60.19.D, Solar energy conversion systems- dimensional standards,
to allow for zero lot line setbacks on one owner multi-parcel internal lot lines.

Deirdre Sullivan, 34 Eider Lane asked where is the limit? She said she does not think
solar farms are a benefit to the town. Chairman Douglass responded that we are not
arguing solar farms this evening. Town Planner Melanson invited Ms. Sullivan to attend
the Planning Board meetings as there has been some discussion of placing a moratorium
on solar farms in Topsham. Ms. Sullivan said they are all coming in at once and will all
have to be taken down at once.

Article 18: To see if the voters will adopt the provisions of 5 M.R.S. § 18252- C (PL
2021, Chapter 286) as allowed by MainePERS Rule Chapter 803. Assistant Town
Manager Wallz explained this article.

At this point in the meeting, the Public Hearing was declared closed and the Board entered into
discussion on the articles. Chairman Douglass asked for any comments from Board members.
Ms. Lyons said she was glad the Planning Board addressed housing near the mall. She said it is
a new idea where towns have cluster housing where people can walk to work, grocery stores and
parks. She said every community needs additional housing and we need to get back into
community type living.
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Motion was made by Chairman Douglass, seconded by Mr. Nixon, and it was unanimously

VOTED
To move Articles 1, 2, and 3 to the May 25, 2022 Town Meeting Warrant with a

recommendation of “Ought to Pass.”

Motion was made by Chairman Douglass, seconded by Mr. Tufts, and it was unanimously
VOTED
To move Articles 10 through 15 to the May 25, 2022 Town Meeting Warrant with a
recommendation of “Ought to Pass.”

Motion was made by Chairman Douglass, seconded by Ms. Lyons, and it was unanimously

VOTED
To table Article 16 to the Select Board Meeting on April 21, 2022.

Motion was made by Chairman Douglass, seconded by Ms. Lyons, and it was unanimously

VOTED
To move Articles 17 through 28 to the May 25, 2022 Town Meeting Warrant with a

recommendation of “Ought to Pass.”

UNFINISHED BUSINESS

22-19 CONSIDERATION AND ANY APPROPRIATE ACTION TO REQUEST THE
REMOVAL OF NEPOTISM SECTION OF THE PERSONNEL POLICY

A redlined revision of the proposed changes to the nepotism section of the personnel policy was
included in the Board Package for review. Assistant Town Manager Waltz said he took the
Board’s comments from the March 17, 2022 meeting and produced the revision. He said the policy
has been revised to reflect that a supervisor may not have human resources functions over a
relative, including the ability to hire, promote, discipline or evaluate a relative. In the event that a
relative would be in a position of supervision of another relative’s day-to-day work, the Town
Manager will select an alternate supervisor (likely the next person up in the chain of command) to
handle the human resource functions. Because the Town Manager and Assistant Town Manager
are significantly involved in most human resources decisions, the absolute ban on hiring their
relatives shall continue.

Board member Lyons said she approved of the revised policy and added if any changes are
necessary, they can be made in the future.

Motion was made by Chairman Douglass, seconded by Select Board member Brillant, and it was
unanimously

VYOTED .
To approve the revised version of the Nepotism Personnel Policy.
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NEW BUSINESS

22-22 CONSIDERATION AND ANY APPROPRIATE ACTION TO AWARD A
CONTRACT FOR THE WATERSHED PLAN IMPLEMENTATION GRANT

Town Planner Melanson noted that the Board authorized the Planning Office to accept the
successful application for the MDEP 319 Urban Impaired Stream Grant to implement portions
of the Topsham Fair Mall Watershed Plan.

Mr. Melanson said the Planning Office followed MDEP RFQ guidelines and advertised for
consulting services to implement portion of the grant. On March 24, 2022 the response period
closed and only one response was received. However, Mr. Melanson said we are fortunate to
have received a response from FB Environmental, a firm that is more than familiar with this
watershed and the continuing efforts of implementation. MDEP has authorized our process
and selection to move forward with FB Environmental. A pamphlet was enclosed in the Board
package from FB Environmental Associates showing work they have accomplished, project
team staff, cost and references.

Motion was made by Chairman Douglass, seconded by Mr. Nixon, and it was unanimously

VOTED
To award the contract for the Watershed Plan Implementation to FB Environmental

Associates.

22-23 CONSIDERATION AND ANY APPROPRIATE ACTION ON_ THE
APPOINTMENTS OF ANDREW MUNSEY TO THE HISTORIC DISTRICT
COMMISSION AND LYNN_SIROIS AND ERIKA MCKENNEY TO THE
COMMUNITY CENTER COMMITTEE

Motion was made by Chairman Douglass, seconded by Ms. Lyons, and it was unanimously

VOTED
To appoint Andrew Munsey to the Historic District Commission, and Lynn Sirois and

Erika McKenney to the Community Center Committee.

EXECUTIVE SESSION -- None noted,

ADJOURNMENT

Motion was made, seconded, and it was unanimously VOTED to adjourn the meeting at 7:30 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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Board of Selectmen Meeting
For the date of: 4/21/2022

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

Old Business

New Business

Executive Session

Workshop

Type of Submission:

X Regular Submission
Additional Agenda [tem
Additional Information

Agenda Number A

{If this is unfinished business, please remember to research and enter the original agenda number above. For regular agenda items, the secretary will assign a number.)

Brief Title of consent or Agenda Item:

Approval to open the polls at 8:00 am on June 14, 2022 for the State Primary and the MSAD 75 Budget Validation and
Bond Referendum Election.

Approval to open and process absentee ballots on June 9™ from 1}am- Spm at the municipal office if needed and again at
the polls on Election Day beginning at 9am and continuing through-out the day as needed, concluding at 8:00pm.

Approval to appoint Linda Dumont and Brandi Lohr as Warden for the State of Maine Primary election.

Approval to extend Registrar’s office hours on Thursday June 9" until 7:00pm.

To appoint the following individuals to serve as Election Clerks for a two year term.
List attached.

Brief Description of Consent or Agenda Item:

Submitted by: Linda Dumont, Town Clerk Date: 3/28/2022




Election Clerk nominees to serve 2022-2024

Claire Corbin
Claudia Beckwith
Deborah Doucett
Gail Eaton

Helen Kincaid
Johathan Bachofen
Karen Congleton
Katharine Lyon

Lena Pinette

Patricia Maloney
Peter Lepari

Roger Caouette
Samuel Eaton

Susan Rae-Reeves
Susan Sorg

Susan Thorner
William Eaton

Yvette Meunier
Nancy Whatley

Linda Wolcott
Greger Conrad Anderson
Margaret K Anderson
Douglas C Bennet
Holly Cavna

Barbara Combs

Lisa Copland

Carol S Davis
Caroline Feely

Mary Taussig Henderson
Colin Matthew Kelley
Sydney Kuder

Ruth F Miotek

Juliet A. Morrison

Elizabeth Bavor
Mary Boie
leanette Breton
Ruth Caouette
Carmela Crafts
Susan Dolan
Madeline Dumont
Lesley McMillan

Al Paisley

Roger Perkins
Cindy Lou Tracy
Martha Jane Weich
Loren Porr

Wendy Love
Courtney Burne

Annalyse Sarvinas
Steven Littlefield



Select Board Meeting
For the date of: 04/21/2022

Type of Item:

Board or Committee Presentation
Consent Agenda Item
Public Hearing
__Unfinished Business
New Business
Executive Sessicn
Workshop

Type of Submission:

X_____ Regular Submission
Additional Agenda Item
Additional Information

Agenda Number: 22 '?—Lf/

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.}

Brief Title of consent or Agenda Item: Consideration and any appropriate action on all budgetary articles, and non-
budgetary Articles 9 and 16 for placement on the Special Town Meeting Warrant

Brief Description of Consent or Agenda Item: See attached

Submitted by:__ Derek Scrapchansky. Town Manager Date: _04-11-2022




WARRANT FOR SPECIAL TOWN MEETING

Topsham, Maine
May 25, 2022
Sagadahoc, ss

TO: Marc Hagan, a Constable for the Town of Topsham
FROM: Municipai Officers of Topsham

GREETINGS: You are hereby required in the name of the State of Maine to notify and warn the Inhabitants of the Town
of Topsham, qualified to vote on Town Affairs, to assemble at the Mt. Ararat Middle School, Orion Center on
Wednesday, the 25th day of May 2022 A.D. at 7:00 o’clock p.m. in the evening, with a back- update on May 26™ and then
and there to act on Articles 1 thru 28 to wit:

Article 1: To elect a Moderator to preside at said meeting.- moved to TM

Article 2. (Non-Budgetary Article- Public Hearing held Aprif 7, 2022).- moved to TM

Article 3: (Non-Budgetary Article- Public Hearing held April 7, 2022). moved to TM -

Article 4: To have the Town vote to raise, appropriate and spend the sum of $3,362,146 for Debt Service.

2022-2023 Select Board Estimated 2022-2023 Finance
Recommendation Allocation Committee Recommendation

Monument Place Extension 3 569359 Interchange TIF | $ 569,359
Municipal Building $ 2,033,054 Surplus $ 2,033,054

$ 279,157 By-Pass TIF $ 279,157

$ 191,555 Frost St. TIF $ 191,555
Municipal Complex $ 76,500 Surplus $ 76,500
(includes sidewalks)
Equipment Bond (2015) $ 73,16l Taxation $ 73,161

$ 8,129 Interchange TIF $ 8,129
Equipment Bond (2016) $ 118,108 Taxation $ 118,108

$ 13,123 Interchange TIF $ 13,123

$ 3,362,146 TOTAL $ 3,362,146




Article 5: To see what sum the Town will vote to spend for General Government under the following accounts and to see
what sum the Town will vote to raise and appropriate for the same, and to authorize the Select Board to transfer funds
from Municipal Insurance, to departments outside of General Government, for anticipated employee wage and benefit
adjustments.

2021-2022 2022-2023 2022-2023
Approved Select Board Finance Committee
Appropriation Recommendation Recommendation

General Government
I. Administration $ 376,062 $ 379,784 $ 379,784
2. Municipal Officers $ 18,761 $ 18,795 $ 18,795
3. Finance $ 195,155 S 202,903 $ 202,903
4. Central Services $ 262,085 $ 282240 $ 282,240
5. Tax/Clerk $ 345224 $ 359,832 § 359,832
6. Codes $ 102,676 3 115,071 $ 115,071
7. Assessing $ 146,100 $ 138,431 $ 138,431
8. Elections/Registration $ 23,511 $ 31,279 $ 31,279
9. Planning Office $ 268,583 $ 290,930 $ 290,930
10. Economic Development $ 134,618 $ 136,947 $ 136,947
11. Municipal Insurance $ 218,162 $ 216,390 $ 216,390
12. Facilities Maintenance $ 242,261 $ 291,253 $ 291,253
13. Parks & Recreation $ 492,684 $ 500,452 $ 500,452
t4. Library $ 776,038 S 813,632 $ 813,632
15. General Assistance $ 6,980 b 8,115 $ 8,115
16. Contractual Services $ 150,240 § 153,900 $ 153,900
17. Public Utilities $ 435,000 $ 467,000 $ 467,000
18. TDI Enterprise Account $ 50,000 h) 0 A 0
TOTAL $ 4,244,140 $ 4,406,954 : $ 4,406,954

Select Board Finance Committee
Estimated Allocation Recommendation Recommendation

Interchange TIF $ 342,771 $ 342,771
State Revenue Sharing $ 767211 $ 767,211
Homestead Exemption $ 760,030 , $ 760,030
BETE Reimbursement $ 69,590 $ 69,590
General Revenue $ 1,514,388 $1,514,388
Taxation $ 952,964 $ 952,964
TOTAL $ 4,406,954 $ 4,406,954




Article 6: To see what sum the Town will vote to spend for the Capital Projects Fund under the following accounts and

see what sum the Town will vote to raise and appropriate for the same.

2021-2022 2022-2023 2022-2023
Approved Select Board Finance Committee
Appropriation Recommendation Recemmendation

Administration

IT/Comms/Office Replacement $ 30,000 $ 30,000 $ 30,000

Capital Maintenance $ 15,000 $ 15,000 $ 15,000

Capital Replacement $ 175,000 $ 125,000 $ 125,000

Revaluation $ 15,000 $ 15,000 $ 15,000

Municipal Complex Security System $ 25.000 $ 25,000

Fire Protection/Rescue

Vehicle/Equipment Replacement $ 100,000 $ 100,000

EMS Cardiac Monitors $ 70,000

Police

Vehicle/Equipment Replacement $ 100,000 $ 100,000

Cruiser $ 50,000 ’

In-car video/camera systems $ 60,000

Public Works

Road Construction $ 650,000 $ 650,000 $ 650,000

Vehicle/Equipment Replacement $ 565,000 $ 565,000

Plow truck $ 190,000 :

Forklift 3 35,000

Elm Street Culvert $ 425,000

Solid Waste

Loader $ 205,000 $ 205,000

Parks & Recreation

I Ton Pickup Truck $ 35,000

TOTALS $ 1,750,000 $ 1,830,000 $ 1,830,000

Select Board Finance Committee

Estimated Allocation Recommendation Recommendation
By-Pass TIF $ 9,650 $ 9,650
Interchange TIF $ 128,000 $ 128,000
Frost St. TIF $ 9,750 $ 9,750
Surplus $ 879370 $ 879370
Taxation $ 803,230 $ 803,230
TOTAL $ 1,830,000 $ 1,830,000




Article 7: To see what sum the Town will vote to spend for Public Safety under the following accounts and to see what
sum the Town will vote to raise and appropriate for the same.

2021-2022 2022-2023 2022-2023
Approved Select Board Finance Committee
Appropriation Recommendation Recommendation
Public Safety
Police Protection $1,918,8% $2.047,744 $ 2,047,744
Fire Protection/Rescue $ 1,305,810 $ 1,363,262 $ 1,363,262
TOTAL $ 3,224,706 $ 3,411,006 : $ 3,411,006
Select Board Finance Committee
Estimated Allocation Recommendation Recommendation
General Revenue $1,177,858 $ 1,177,858
State Revenue Sharing $ 596,719 $ 596,719
Taxation $ 1,636,429 . $ 1,636,429
TOTAL $ 3,411,006 $ 3,411,006

Article 8: To see what sum the Town will vote to spend for Public Works, Solid Waste and Recycling Program under the
following accounts and to see what sum the Town will vote to raise and appropriate for the same: (The Public Works
Department is authorized to spend funds from this article in support of Capital Projects).

2021-2022 2022-2023 2022-2023
Approved Select Board Finance Committee
Appropriation Recommendation Recommendation
Public Works $ 1,361,669 $ 1,422,250 $ 1,429,000
Solid Waste/Recycling $ 501,488 $ 494378 $ 494,378
TOTAL $ 1,863,157 $ 1,916,628 $1,923,378
Select Board Finance Committee
Estimated Allocation Recommendation Recommendation
General Revenue $ 673,060 $ 673,060
State Revenue Sharing $ 340,982 $ 340,982
Taxation $ 902,586 $ 909,336
TOTAL $ 1,916,628 $ 1,923,378

*The difference between Select Board and Finance Committee recommendation is Public Works Part-Time wages.




Article 9: To see what sum the Town will vote to increase the maximum property tax levy limit
established by State Law (L.D. 1) in the event that the municipal budget approved at this Town Meeting
results in a tax commitment in excess of the maximum property tax levy otherwise applicable such that
the increased maximum property tax levy hereby established will equal the amount committed: (By State
Law, the vote on this article must be by written ballot).

Select Board Recommendation: No Recommendation
Finance Committee Recommendation: No Recommendation

Article 16- To see if the voters will accept Mountain Road (to be named Canam Drive) as a Town owned
way.
{See Exhibit 16)

Planning Board Recommendation: Qught to Pass
Select Board Recommendation: Ought to Pass

Article 10:; (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM
Article 11: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM

Article 12: (Non-Budgetary Article- Public Hearing held April 7, 2022).- movéd to TM
Article 13: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM
Article 14: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM
Article 15: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM

Article 16: (Non-Budgetary Article- Public Hearing held Aprit 7, 2022). Tabled 4/7/2022 (see above)

Article 17: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM

Articie 18: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM

Article 19: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM
Article 20; (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM
Article 21; (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM
Article 22: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM
Article 23: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM
Article 24: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM

Article 25: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM
Article 26: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM
Article 27: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM

Article 28: (Non-Budgetary Article- Public Hearing held April 7, 2022).- moved to TM



Select Board Meeting
For the date of. 04/21/2022

Type of Item:

Board or Committee Presentation
__Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
Regular Submission

Additional Agenda Item
Additional Information

Agenda Number: 21-15

(If this is Unfinished Business, please remember to rescarch and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
nember,)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the approval of the Access and
Digitization Policy for the Topsham Town Archives.

Brief Description of Consent or Agenda Item:

Submitted by:__ Derek Scrapchansky, Town Manager ___Date: _04-11-2022




ACCESS AND DIGITIZATION POLICY FOR TOPSHAM TOWN ARCHIVES

Purpose:

The purpose of this policy is to ensure public access (specified in the goals of the Topsham
History Committee) to historical materials in the Topsham Town Archives while protecting the
materials from damage, theft, or unauthorized reproduction of the materials of the collection.

Place:

The Town Archives are housed in the vault located at Town Office. One-portion of the vault is
used to house town records. Another portion of the vault, separated by metal barrier, is used to
house items in the collection of the Topsham History Committee.

Security:

The vault is humidity controlled and remains locked at all__ti_zﬁéé. Archive visitors are required to
sign in and sign out with the Clerk’s office. The Town Clerk keeps the key.

Access to the vault:

Access to the vault falls under the authority of the T_dwn Cleﬂ{'and shall be during regular
business hours. The Topsham History Committee acts as caretaker of the collection housed in the
vault for cataloging, preservation, and display of the works under supervision of the Town Clerk.

To mitigate risk to seéurity and safety, two persons must be present at all times in the vault. No
notice prior to arrival is required for two or more History Committee members. If a staff member
is needed to go into the vault, arrangements must be made with the Town Clerk in advance.

Items eligible for digitization:

Items donated to the collection are held for the citizens of the Town under the authority of the
Select Board and may be displayed, copied, and loaned under their approval unless there are
specific limitations given in writing by the donating party or recognized national and
international copyright laws cover the object. Opportunities are given to specify any such
conditions when objects are presented to the Town to be reviewed and cataloged by the Topsham
History Committee.

Requests by cooperating partners:

Requests for access to the collection shall be by Select Board approval to recognized partners for
distribution of the digitized images. Such groups or organizations shall be associated with a
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specific display site and provide to the Board adequate documentation of training of its members
in the proper handling and care of archival documents and artifacts. All members working on
projects shall be subject to the guidelines established as to access to the collection, selection of
eligible objects and uses of the distributed images.

Site of digitalization:

All work on items housed in the vault shall be confined to the Town Office at the location
specified by the Town Clerk unless otherwise specifically granted by the Board of Selectmen
consistent with standards prescribed by privacy laws and in meeting the obligations for the
protection of the collection. The Town Clerk or designated member of the town staff or a
member of the Topsham History Committee as authorized by the Town Clerk shall be present at
work sessions to confirm the proper handling of the materials and to assure their safe return to
the custody of the Town Clerk at the close of each work session. .

Adopted by Topsham Se.l_c:eqt Board
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Select Board Meeting
For the date of. 04/21/2022

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

Agenda Number.___ 22 "2 (¢
(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
numbet.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the Municipal/State agreement for
replacement of Frank J. Wood Bridge.

Brief Description of Consent or Agenda Item: See attached

Submitted by: _Mark Waltz. Assistant Town Manager Date: _04-12-2022



Memorandum
Te:  Town Manager Scrapchansky
From: Assistant Town Manager Waltz
Re:  Municipal/State Agreement for Replacement of Frank J. Wood Bridge
Date: Apnl 12, 2022

MDOT 1s in the final stages of preparing to go out to bid for the replacement of the Frank
J. Wood Bridge. One of the last steps is to enter into an agreement with the Towns of Topsham
and Brunswick regarding the extra improvements on each side of the bridge as well as future
costs and maintenance. Topsham’s proposed agreement is attached.

On April 11, 2022, Public Works Director Cox, Economic Development Director
Shattuck, Assistant Planner Burch and myself participated in a video conference with MDOT’s
project engineer and Brunswick officials. The highlights of the agreement/conference are as
follows:

- Neither town will have to pay more than the improvement cost committed to in the
agreement. If costs exceed budget, the additional costs will be absorbed by the State;

- MDOT will maintain the actual bridge. Brunswick and Topsham will each maintain
the parks on their respective sides of the bridge;

- Brunswick and Topsham will each pay for the electricity for the lights on their side of
the bridge;

- The Towns will equally share the responsibility to plow the bridge and sidewalk.

- Due to complexities of constructing the new bridge so close to the old one on the
Brunswick side, the contractor may limit the Frank J. Wood Bridge to one-way traffic
(Topsham to Brunswick) for up to 89 days during construction. The bridge will be
completely closed for six nights (10 PM to 6 AM).

Proposed Motion: To approve the MDOT proposed Municipal/State Agreement for Proposed
Improvements to Frank J. Wood Bridge #2016 and authorize the Town Manager to execute
the agreement on behalf of the Town,
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MAINE DEPARTMENT OF TRANSPORTATION
MUNICIPAL/STATE AGREEMENT

PROPOSED IMPROVEMENTS TO FRANK J. WOOD BRIDGE #2016

(MaineDOT Use Only)

Project Location: Brunswick/Topsham Estimated Municipal Share: $355,000
State WIN #: 022603.00 Vendor Customer #:
Federal Aid Project #: STP-2260(300) Agreement Begin Date: Upon full Agreement Execution

Agreement End Date:

This Agreement is entered into between the Maine Department of Transportation (hereafter
MaineDOT) and the Municipality of Topsham, a municipal corporation located in the County of
Sagadahoc (hereafter the “Municipality”) (collectively hereinafter the “Parties” or individually a “Party™).

RECITALS

A. The scope of work that is the subject of this Agreement consists of replacement of the Frank J.
Wood Bridge #2016 (the “Bridge”) carrying Route 201 over the Androscoggin River between the
towns of Topsham and Brunswick, Maine, (hereafter the “Project™).

B. The Parties have a mutual interest in ensuring that the Project is delivered on a reasonable schedule
and within the programmed budget, using a process that maximizes communication and cooperation
between the Parties.

C. The purpose of this Agreement is set out the roles, responsibilities and cost-sharing parameters of
the Parties throughout all phases of the Project, as well as the financial and ongoing maintenance
obligations of each Party after construction,

AGREEMENT

NOW, THEREFORE, in accordance with the foregoing, the Parties agree as follows:

1. The following appendices are hereby incorporated into this Agreement by reference, and any
perpetual maintenance appendices shall survive the expiration of this Agreement:

* Appendix A — Project cost sharing, and payment schedule;
e Appendix B - Perpetual Landscape Maintenance;
* Appendix C - Perpetual Bridge Lighting/Approach Lighting Maintenance & Snow Plowing

2. Project Scope:

The “Project” shall include the full replacement of the Bridge and reconstruction of the immediate
approaches leading thereto.
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3. Changes to Project Scope:

a. The Municipality, at its election, may request that changes be made or work added to the Project
during the period of construction (the “Additional Work™), provided the Municipality agrees in
writing to pay 100% of any additional costs associated therewith, unless otherwise specified in
writing. All requests for Additional Work shall be subject to approval by MaineDOT at its

sole discretion.

b. In the event Additional Work is incorporated into the Project at the Municipality’s request,
MaineDOT will invoice the Municipality for the full estimated amount due prior to the
Additional Work being implemented. If the costs of Additional Work are approved for
federal participation, the Municipality’s additional costs may be reduced by the amount of
the federal contribution.

4. Contract Procurement and Administration:

a. Upon acceptance of plans, specifications and estimates (PS&E) developed by or on behalf
of MaineDOT, and including any additional plans, specifications and estimates furnished
by the Municipality and approved by MaineDOT, MaineDOT shall solicit competitive bids
to construct the Project. Upon determination of the lowest acceptable responsive,
responsible bid to construct the Project, MaineDOT will submit the associated bidding
information to the Municipality, who will have up to five (5) business days to review the
information and notify MaineDOT of any questions or concerns. [f MaineDOT is not
presented with any questions or concerns in the time allotted, all decisions pertaining to the
acceptance of the bids, the award and administration of the construction contract (the
“Contract”) and all payments thereunder shall be at MaineDOT’s sole discretion.

b. MaineDOT shall procure and administer the Contract in accordance with the approved plans
and specifications.

¢. MaineDOT shall be the sole administrator of the Contract. MaineDOT will pay all Project
costs up front, subject to the cost sharing parameters set out in the attached Appendix A.

5. Traffic Control:

a. The Municipality agrees to allow MaineDOT's contractor to control all traffic through the
work areas in accordance with the Traffic Control Plan approved by MaineDOT. The
development of the Traffic Control Plan will follow the process outlined below:

i. MaineDOT’s Project Manager (the “PM™) will, when possible, submit the Project
for Traffic Analysis and Movement Evaluation (TAME), approximately one year
prior to advertisement. Once the results are received, the PM/Regional Traffic
Engineer will discuss the proposed Project with the Municipality (scope, limits, day
or night work, work window, etc).

ii. Municipality will comment on their concerns/issues related to the Traffic Control
Plan within two (2) weeks of receipt. MaineDOT’s PM and the Project designer
will incorporate the Municipality’s comments where practical based on engineering
judgment.
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tii. If the Municipality desires, a meeting will be held prior to PS&E to review the
Project design and any special provisions intended to be incorporated into the
Contract.

6. Utilities and Municipal Property:

a.

The Municipality agrees to alter, move, relocate or remove, or cause to be, at no cost to the
Project, any municipal property, including all fixtures, facilities or monuments, located on,
under or above the ground as necessary to permit construction of the Project that have not
otherwise been provided for during the development of the Project. Any work necessary to
do so during the period of construction shall be coordinated with the contractor for the
Project.

To the extent necessary to permit construction of the Project, the Municipality will, at no
cost to MaineDOT, assure proper adjustment, relocation, or repair of any portion of a utility
service, whether above or below ground, that is located within the limits of the highway
right-of-way and connected to any municipal utility. The Municipality agrees to hold
MaineDOT harmiess from any claims for damages occurring as a result thereof.

The Municipality agrees that during and after construction it will apply the requirements of
the most recent version of MaineDOT’s “Utility Accommodation Rules” as the minimum
guidelines not withstanding any municipal rules that are more lenient,

7. Post Construction Highway Enforcement:

a.

The Municipality agrees to keep the right-of-way of the Project inviolate from all
encroachments and agrees to remove, or cause to be removed, anything that may encroach
thereon.

When applicable, the Municipality agrees to regulate all entrances to the highway within the
limits of the Project in accordance with the provisions of 23 M.R.S. § 704.

When applicable, the Municipality agrees to limit all on-street parking to the parking spaces
as designed and constructed under the Project.

The Municipality agrees that except for an emergency, or as allowed in 23 MLR.S. § 3351-
A, it will prohibit the excavation of the highway within the limits of the Project for a period
of at least five (5) years after completion of the Project and agrees to make all necessary
notifications to abutters and occupants of the highway as otherwise required of any municipal
government under the provisions of 23 M.R.S. § 3351, Thereafter, all future excavations
within the right-of-way of the Project shall be regulated and controlled in the manner
specified by MaineDOT in its most recent “Utility Accommodation Rules”, which is
incorporated herein and made a part hereof by reference,

8. Post-Construction Maintenance of Improvements:

a.

The Municipality agrees to maintain, at its sole expense, all Project amenities as constructed,
installed or furnished in connection with the Project as specified in Appendices B and C in
such a manner as necessary to preserve the use and function thereof for the expected period
of their normal useful life as determined by accepted engineering and/or industry standards.
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b. To the exient that it is statutorily responsible therefore, the Municipality agrees to provide,
at its sole expense, utilities serving the Project amenities.

9, Termination:

a. MaineDOT reserves the right to terminate the Project for any reason prior to the award of a
contract to construct the Project. MaineDOT also reserves the right to terminate all
provisions pertaining to Additional Work at any time prior to the award of a contract to
construct the Project due to the Municipality’s failure to comply with any of the conditions
and stipulations set forth in this Agreement.

b. MaineDOT may postpone, suspend, abandon or otherwise terminate this Agreement upon
thirty (30) days written notice to the Municipality and in no event shall any such action be
deemed a breach of contract. Postponement, suspension, abandonment or termination may
be taken for any reason by MaineDOT or specifically as the result of the Municipality’s
failure by to perform any of the services required under this Agreement to MaineDOT’s
satisfaction.

c. When applicable, if the Municipality withdraws its financial support for the Project, leading
MaineDOT to terminate the Project, the Municipality shall reimburse MaineDOT fully for
all Project costs incurred in reliance on the Municipality’s financial obligations set out
herein, including, but not limited to, reimbursement of all federal and state funds expended
up to the time of such termination. If the Municipality fails to reimburse MaineDOT for
such costs incurred, after receiving an invoice seeking such reimbursement, MaineDOT may
exercise its rights of set-off to recover the requested amount.

d. In the event of Project termination, all provisions of this Agreement shall become null and
void except for the financial obligations set forth herein, as well as those provisions that by
their very nature are intended to survive.

e. All provisions of this Agreement as appended, except those provisions that by their very

nature are intended to survive, shall expire upon completion of Project construction and
final collection and/or payment of all outstanding Project invoices, if any.

10. Miscellaneous Provisions:

a. The Municipality shall not require MaineDOT or its contractors to pay for Municipal
inspections and permits associated with the Project. '

b. The Municipality hereby agrees that, in connection with the Project, MaineDOT and its
contractors are exempt from all local ordinances, including but not limited to any municipal
noise ordinance.

c. The Parties agree to: comply with and abide by all applicable state and federal laws,
statutes, rules, regulations, standards and guidelines, including the Manual of Uniform
Traftic Control Devices (the “MUTCD”), the Americans With Disabilities Act (“ADA”™),
the Occupational Safety and Health Administration (“OSHA™) standards, and all
Agreement provisions; avoid hindering each other’s performance; fulfiil all obligations
diligently; and cooperate in achievement of the intent of this Agreement.
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d. State of Maine’s Rights of Set-Off. MaineDOT shall have all of its common law, equitable
and statutory rights of set-off. These rights shall include, but not be limited to, the State of
Maine’s option to withhold for the purposes of set-off monies due the Municipality under a
specific project contract up to any amounts due and owed to MaineDOT with regard to this
Agreement, and any other agreement/contract with any State of Maine department or
agency, including any agreement/contract for a term commencing prior to the term of this
Agreement, plus any amounts due and owed to the State of Maine for any reason including
without limitation, tax delinquencies, fee delinguencies or monetary penalties relative
thereto. MaineDOT shall exercise its set-off rights in accordance with normal state
practices including, in cases of set-off pursuant to an audit, the finalization of such audit by
MaineDOT, its representatives, or the State Controller. When applicable, MaineDOT
reserves the right to withhold or reduce future Local Road Assistance payments to the
Municipality for purposes of set-off to recover the amount owed.

e. Non-Appropriation. Notwithstanding anything herein to the conirary, the Municipality
acknowledges and agrees that although the execution of this Agreement by MaineDOT
manifests its intent to honor its terms and to seek funding to fulfill any obligations arising
hereunder, by law any such obligations are subject to available budgetary appropriations by
the Maine Legislature and the federal government and, therefore, this Agreement does not
create any obligation on behalf of MaineDOT in excess of such appropriations.

f. Municipal Authority, The Municipality represents that it has received all necessary
approvals or authorizations by its governing authorities to approve the Project and enter
into this Agreement, and that it commits to obligate the necessary funds to satisfy its
obligations identified herein.

g Assignment. No assignment of this Agreement is contemplated, and in no event shall any
assignment be made without MaineDOT’s express written permission.

h. Amendment and Modification. This Agreement, and all attachments, may only be
modified or amended in writing and signed by duly authorized representatives of the
Parties.

1. Binding Effect. The Parties shall be bound by the terms of this Agreement. This provision
shall apply to the Parties’ successors, administrators and legal representatives.

J- Independent Capacity. The Municipality, its respective employees, agents, representatives,
consultants and contractors shall not act as officers, employees or agents of MaineDOT.

k. Counterparts and Electronic Signatures. This Agreement may be implemented in one or
more counterparts, each of which will be deemed to be an original copy and all of which,
when taken together, will be deemed to constitute one and the same Agreement, and will be
effective when counterparts have been signed by each of the Parties and delivered to the
other Parties. Each Party agrees that this Agreement and any other documents to be
executed in connection herewith may be electronically signed and that any electronic
signatures appearing on this Agreement or the associated documents are the same as
handwritten signatures for the purposes of validity, enforceability and admissibility.
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1. Notice. Any communications, requests or notices required or appropriate to be given under
this Agreement shall be in writing and may be sent via email which shall satisfy the delivery
requirements of this section through express acknowledgement of receipt by the receiving
party. Alternatively, communications can be mailed via U.S. Mail, Certified or Registered,
Return Receipt Requested or sent via a recognized commercial carrier such as, but not limited
to Federal Express, that requires a return receipt delivered to the sending party. Said
communications, requests or notices shall be sent to the other party as follows:

MaineDOT: Maine Department of Transportation
24 Child Street
16 State House Station
Augusta, ME 04333-0016
Attn.: Mackenzie Kersbergen
Email: Mackenzie.a.kersbergen@maine.gov

Municipality: Town of Topsham
100 Main Street
Topsham, ME 04086
Attn.: Derek Scrapchansky - Town Manager
Email: dscrapchansky@topshammaine.com

IN WITNESS WHEREQOF, the Parties hereto have executed this AGREEMENT effective on the day and
date last signed below.

MUNICIPALITY OF TOPSHAM MAINE DEPARTMENT OF TRANSPORTATION
By: By:

Print Name: Richard Crawford, Director

Its Bureau of Project Development

Duly authorized*

Y certify that the signature above is true and accurate. | further certify that the signature, if electronic: (a) is intended to have the same
force as a manual signature; (b} is unique to me; (c} is capable of verification; and {d} is under my scle control.
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APPENDIX A

To Municipal/State Agreement Between
The Maine Dept. of Transportation and the Municipality of Topsham
PROJECT COST SHARING AND INVOICING

FEDERAL AID PROJECT NO. _STP-2260(300)
PROJECT IDENTIFICATION NO. (WIN) _022603.00

Project Scope: Replacement of Frank J. Wood Bridge #2016 on the Brunswick-Topsham town line carrying Route 201 over the Androscoggin River.

Funding Outline:

The total Project estimated cost (the “Estimated Costs™) is
the allocations set out below:

$33,855.000.00. The Parties agree to share cost through all stages of the Project at

gquucH Am::& Portion =
% $ $
.. . . $ $
Preliminary Engineering 0.0% 80.0%1{ § 2,800,000.00 20.0% 700.000.00 3,500,000.00
. $ $
Right of Way 0.0% 80.0% | $ 1,600,000.00 20.0% 400,000.00 2,000,000.00
. $ $
Construction 0.0% 80.0% | % 21,600,000.00 20.0% 5,400,000.00 | 27,000,000.00
. o $ $
Construction Engineering 0.0% 80.0% | § 800,000.00 20.0% 200,000.00 1,000,000.00
PROJECT SHARES $ 26,800,000.00 %qoo 000.00 | 33 mccmeaa 00
4 3 : k) h] -
Total Cost of Additional $
Work Requested by 100.0%
Municipality {See below) 355,000.00
TOTAL ESTIMATED s
MUNICIPAL SHARE
00.
(Receivable Amount) 355,000.00
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1. Additional Work Requested by Municipality: Pursuant to the terms and conditions set out in the Agreement to which this Appendix is attached (the
“Agreement”), the Municipality shall pay 100% of the actual costs associated with Additional Work requested by the Municipality, as such Additional

Work is defined in the Agreement. As of the date of this Agreement, such Additional Work, as currently requested by the Municipality and approved by
MaineDOT, is estimated at $355,000.00.

Cost: 100% Municipal Share

Downstream and Upstream Topsham Amenities 3 355,000.00
TYPE OF WORK

TYPE OF WORK 5 -
TOTAL ESTIMATED COST OF ADIITIONAL WORK REQUESTED BY 5 355.000.00
MUNICIPALITY ,

2. Invoicing and Payment Schedule:

a. Prior to awarding the contract for Project construction, MaineDOT shall invoice the Municipality for 100% of estimated cost of the Additional Work.

b. A final invoice will be created following MaineDOT’s final payment to the Contractor, after all quantities are verified, and any required adjustments
have been made. The actual cost of the Additional Work for which the Municipality is responsible shall be determined by the contract prices and the
completed quantities of the work items or, in the event of termination, the local share of Project development cost to the point of termination as
stipulated in the Agreement. This final invoice shall consider the amount already paid by the Municipality based on the estimated costs and will
reflect the adjusted amount to be paid by or credited to the Municipality, as appropriate.

¢. Invoices shall be paid in full within 30 days of the invoice date.

Appendix A
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APPENDIX B

To Municipal/State Agreement Between

The Maine Dept. of Transportation and the Municipality of Topsham

PERPETUAL LANDSCAPE MAINTENANCE

Upon completion of the Project identified in the Agreement to which this Appendix is attached (the
“Agreement”), the Municipality shall be responsible, at its sole expense, for maintaining all planting,
landscaping and hardscaping amenities installed or modified within the Municipality’s boundaries in
connection with the Project.

1. Hardscape Amenities: Hardscape amenities shall include, without limitation, structures such as

privies, picnic shelters, interpretive panels, and park areas (the “Hardscape Amenities™) and shall be
maintained in such a manner as necessary to preserve the use and function thereof for the expected
period of their normal useful life as determined by accepted engineering and/or industry standards.

a.

The Municipality shall make no material modifications to or replacement or removal of the
Hardscape Amenities without MaineDOT’s express written approval.

Hardscape Amenities shall be maintained using quality materials equal to or greater than that
which has been installed.

To the extent any warranty exists for such Hardscape Amenities, said warranty shall be first
relied on by MaineDOT to address necessary maintenance and/or repairs/replacement.

2. Landscape Amenities: Landscape amenities shall include all plantings and landscaping installations,

including, without limitation, all lawn areas, trees, and shrubs (the “Landscape Amenities™).
Maintenance of Landscape Amenities shall include, without limitation, the following:

a.

b.

Plantings shall be watered during periods of drought or extreme dryness.

Measures shall be taken to remove any build-up of winter sand in planting areas.

Pruning, trimming, and removal of dead branches shall be accomplished to maintain healthy
plant growth and to avoid safety hazards or unsightly conditions.

Measures shall be taken to control disease and insects using appropriate insecticides and to
control weeds on a timely basis, including hand weeding, muiching and/or application of
herbicides through proper legal application.

Dead or dying plant material shall be replaced with new material of the same type and size as
originally planted.

Lawns and grassy areas shall be mowed at least weekly during the late spring and early summer
growing season and at least once a month during the remainder of the growing season, unless
unusual weather conditions or rapid growth dictate otherwise.

Appendix B
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g. All areas of turf, trees and shrubbery shall be fertilized using suitable materials.
h.  All litter and refuse shall be removed expeditiously.

i. MaineDOT shall provide technical assistance to the Municipality upon request, by
recommending the materials and procedures necessary for such maintenance.

J.  To the extent any warranty exists for such Landscape Amenities, said warranty shall be first
relied on by MaineDOT to address necessary maintenance and/or repairs/replacement.

3. This Appendix shall survive the expiration of the Agreement.



APPENDIX C

To Municipal/State Agreement Between

The Maine Dept. of Transportation and the Municipality of Topsham

PERPETUAL MAINTENANCE OF BRIDGE

BRIDGE LIGHTING, APPROACH LIGHTING and SNOW PLOWING

Upon completion of the Project identified in the Agreement to which this Appendix is attached (the
“Agreement”), MaineDOT shall be responsible, at its expense, for inspecting and maintaining the
Bridge, including season cleaning, with the exception of bridge and approach lighting (the “Bridge
and Approach Lights”) and sidewalk snow removal as further set out below.

. To the extent that that the Bridge and Approach Lights and sidewalk amenities described below are
installed or modified within the Municipality’s boundaries in connection with the Project, the
Municipality shall be responsible, at its expense, for maintaining all Bridge and Approach Lights
and for conducting all sidewalk snow removal activities, in accordance with the following terms,
standards and conditions:

b.

Sidewalk Snow Removal;

i

il

The Municipality shall remove snow from all sidewalks built as part of the Project.
Responsibility for snow removal from the roadways built as part of the Project will be
in accordance with 23 MRSA §1001.

Sidewalks shall be maintained in such a manner as necessary to preserve the use and
function thereof for the expected period of their normal useful life as determined by
accepted engineering and/or industry standards.

Bridge and Approach Lighting Amenities:

i.

il

iil.

v,

Maintenance of the Bridge and Approach Lights shall include maintenance, removal
and/or replacement of lighting standards, luminaires, controller cabinet, conduit,
wiring, hangers and all components necessary for the operation of the Bridge and
Approach Lights with the exception of the foundations on the bridge structure and
any portion of the Bridge Lights embedded in the concrete of the bridge structure,
which shall remain MaineDDOT’s ongoing maintenance responsibility.

Bridge and Approach Lights shall be maintained in such a manner as necessary to
preserve the use and function thereof for the expected period of their normal useful
life as determined by accepted engineering and/or industry standards.

No material or operational modifications to or replacement or removal of the Bridge
and Approach Lights shall be made without MaineDOT’s express written approval.

Bridge and Approach Lights shall be maintained with equipment technology equal to
or greater than that which has been installed in connection with the Project.
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3.

Vi,

vii.

viii,

All malfunctions and deficiencies shall be expeditiously repaired or corrected.

Visibility of the Bridge and Approach Lights shall be preserved at all times by the
Municipality’s removal of all visual impairments thereto.

Costs of electrical service to the Bridge and Approach Lights shall be borme by the
Municipality. The Municipality shall execute any necessary documentation required
to establish such service and provide any local permits necessary for the installation
of such service.

The Municipality shall notify MaineDOT in writing prior to removing or replacing
any Bridge and Approach Lights.

To the extent any warranty exists for any component of the Bridge and Approach
Lights, said warranty shall be first relied on by MaineDOT to address necessary
maintenance and/or repairs/replacement.

¢. When the Municipality’s employees and/or contractors enter the state right-of-way for tong-

term maintenance, the Municipality shall implement a Traffic Control Plan in compliance
with the Manual on Uniform Traffic Control Devices (MUTCD) including a provision for
the Municipality’s employees and/or contractors.

If MaineDOT determines that the Municipality has not properly undertaken its
responsibilities hereunder, MaineDOT reserves the right, after having given reasonable
notice to the Municipality, to undertake any of the within-described maintenance and repair
responsibilities and to invoice the Municipality for any costs incurred therewith when such
action is deemed necessary to protect MaineDOT’s investment in the Project

Municipal Cost Sharing for Maintenance: MaineDOT assumes that the Municipalities of

Topsham and Brunswick will equally share in the costs and responsibilities related to the above-
described maintenance conditions, but the municipalities shall be free to enter into agreements with
one another that establish different allocations.

4. This Appendix shall survive the expiration of the Agreement.
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Select Board Meeting
For the date of: 04/21/2022

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

Agenda Number: 2227
{If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary wili assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the appointment of Roger Nadeau
to the Topsham Community Center Committee.

Brief Description of Consent or Agenda Item:

Submitted by:__Derek Scrapchansky, Town Manager Date: _04-11-2022




Board of Selectmen Meeting
For the date of. 04/21/2022

Type of Item:

Board or Committee Presentation
Consent Agenda ltem
Public Hearing
Unfinished Business
Old Business
New Business
X Executive Session
Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

Agenda Number 27 Zg

(If this is unfinished business, please remember to research and enter the original agenda number ahove, For regular agenda items, the secretary will assign a number.)

Brief Title of consent or Agenda Item: Enter into executive session pursuant to 1 M.R.S.A. § 405 (6) (D) to discuss
labor negotiations. .

Brief Description of Consent or Agenda Item:

Submitted by: Derek Scrapchansky, Town Manager Date: 04-11-2022
Revised 08-2002




Board of Selectmen Meeting
Forihe date of: 04/21/2022 ..

Type of Item:

—__Board or Committee Presentation
Consent Agenda ltem
Public Hearing
Unfinished Business
____Old Business
New Business
X Executive Session
Workshop

Type of Submission:

X ____Regular Submission
Additional Agenda ltem
Additional Information

Agenda Number 72 Zﬁ

(Il this is unfinished business, please remember 1o research and enter the original agenda number above. For regular agenda items, the secretary will assign a number.)

Brief Title of consent or Agenda Item: Enter into executive session pursuant to 36 M.R.S.A. § Title 1 405 (6) (F)to
discuss tax acquired properties.

Brief Description of Consent or Agenda Item:

Submitted by: Mark Waltz. Assistant Town Manager Date: 04-12-2022
Revised 08-2002




