Memorandum
To:  Select Board
From: Town Manager Waltz
Re:  Further Info on Tipping Request
Date: November 19, 2025

As you know, at the Select Board’s November 20" meeting there will be a request to do
“tipping’ on the transfer station property. Below is some additional information which may assist
you in making a decision:

- Solid Waste Director Caron says that in general, there are not a great deal of fir trees
on the property. He said that it is mostly hardwoods and pine. There is one area
where the tree committee many years ago planted a large number of firs that were
obtained when a nursery went out of business. He said that they have all grown
together as they matured and bows are only healthy on the outside of the grove. He
said only the very tops could be used as a Christmas tree.

- There is not a Town of Topsham ordinance directly on point. If the area for which
permission is sought is part of the Transfer Station trail network then the Parks and
Recreation ordinance prohibits commercial use without prior approval and the
“damaging” of trees. If the area sought is simply transfer station property not close to
the trails or ponds, there are no applicable ordinances.

- Since this is a commercial use, if the Select Board were to allow it, the Select Board
might want to insist on something back in return — for instance a fee or perhaps an
agreement to remove some invasive species from Town land.

- The Select Board has the power (Town of Topsham Code Part 1, Ch. 10) to request
the conservation commission opine on the appropriateness of proposed uses of Town
land.

- To do work on Town property, the Town normally requires a certificate of insurance

which evidences general liability and worker’s compensation insurance and names
the Town as an additional insured.

Some possible options:

- Approve or deny the request (with or without conditions such as proof of insurance,
subject to an agreement to compensate the Town in some way, etc.)



- Refer to the Conservation Commission to get a recommendation on whether they
think tipping would be beneficial;

- Defer consideration and instruct staff to develop a policy on use or at least
commercial use of Town facilities to bring back for your consideration and adoption
prior to making a decision..



