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Pledge of Allegiance - 
 
 
 
Roll  Call  of Board Members – 
 
 
 
Town Manager's Report -  
 
 
 
Board and Committee Reports and Updates – 
 

  ECD/TDI Update – John Shattuck, Director,  ECD 
 

  Update on Shore & Harbor Grant  Water Front  Study – Rich Roedner,  Town 
Planner 
 

  Update from Planning Board on proposed Zoning Amendment to prohibit  new 
electronic message center signs in al l  zones- Rich Roedner,  Town Planner 

 
  Update from Planning Board on proposed zoning amendment to provide for sign 

regulations in new zones that  were omitted from sign tables – Rich Roedner,  
Town Planner 
 

 
 
 
Correspondence -  
 
 
Adjustments to the Agenda -  
 
 
 



Consent Calendar -  
 

1.  Approval of the minutes of the Regular  Selectmen meeting 08-18-2011  
2.  Approval of the minutes of the Special  Selectmen meet ing  09-08-2011  

 
 
Hearing – 
 
 
Unfinished Business – 
 
 
Old Business –   
 
 
New Business –  
 
73-11- Considerat ion and any appropriate action regarding a tentat ive schedule of the 
250t h  Anniversary of Topsham and approval  to seek volunteers for an AD HOC 
Committee for the celebration.   
 
74-11- Considerat ion and any appropriate act ion on a proposed Digitalizat ion Policy 
as recommended by the History Committee.  
 
75-11-Considerat ion and any appropriate action regarding the winter sand bids.  
 
76-11-  Considerat ion and any appropriate action regarding a forestry plan, along the 
property l ine between the Topsham Transfer Stat ion and Mary Elwell .  
 
77-11-  Considerat ion and any appropriate action regarding abatement on two old tax 
accounts.  
 
78-11-  Consideration and any appropriate action regarding the continuing appointment 
of Jeff  Deletesky to the Finance Committee.  There are currently 5 openings on this 
committee.  
 
Executive Session -   
 
 
 
A n y  p u b l i c  me mb e r  d e s i r in g  to  a d d r e s s  t h e  Bo a rd  sh a l l  b e  r e cog n i ze d  b y  th e  Cha i r ,  s h a l l  s t a t e  n a me  a n d  
a d d re s s  f o r  t he  r e c o r d ,  an d  s h a l l  l i mi t  r e ma r k s  t o  t h e  q u es t io n  u nde r  d i s cu s s io n .  A l l  r e ma r k s  a n d  q ue s t ions  
a d d re s se d  to  t h e  ad mi n i s t r a t i on  o f  T o wn  sh a l l  be  ad d re s s e d  t o  t h e  Town  Man a ge r  o r  t h e  Bo a rd  o f  Mu n ic ip a l  
O f f i ce r s  t h r oug h  th e  C h a i r  a n d  no t  t o  a ny  mu n i c i p a l  t o w n  e mp l o ye e .  N o  p e r s on  o t h e r  t h an  me mb e r s  o f  t h e  
B o a rd  a nd  t h e  p e r s on  h av ing  t h e  f lo o r  sha l l  e n t e r  i n to  a n y  d i sc us s ion  e i th e r  d i r e c t l y  o r  t h r ou gh  a  me mb e r  o f  
t h e  B o a rd  w i th o u t  t h e  p e r mi s s io n  o f  t h e  p re s id in g  o f f i c e r .  
 
P u b l i c  me mb e r s  a t t en d in g  Bo a r d  M ee t in g s  a l so  sh a l l  o b se r v e  th e  s a me  r u l e s  o f  p r op r i e t y ,  d e co r u m,  a n d  goo d  
c o n d u c t  app l i ca b l e  t o  t h e  me mb e r s  o f  t h e  Bo a r d .   An y  p e r s o n  ma k i n g  p e r s o n a l  i mp e r t i n e n t  a n d  s l a n d e r o u s  
r e ma r k s ,  o r  wh o  b e co me s  b o i s t e ro us  wh i l e  a d d re s s i ng  the  B o a rd  o r  t h os e  a t t e nd in g  th e  Bo a rd  me e t i ng  sh a l l  b e  
r e mo v e d  f r o m t h e  ro o m i f  s o  d i r e c t e d  b y  the  p r e s i d i ng  o f f i ce r .   A gg r ava t e d  ca s es  sh a l l  b e  p ro s e cu te d  on  
a p p ro p r i a t e  c o mp l a i n t  s i g n ed  b y  t h e  p r e s id in g  o f f i c e r .   In  c a s e  th e  p r e s id in g  o f f i c e r  sh o u ld  f a i l  t o  ac t ,  a n y  
me mb e r  o f  t h e  B o a rd  ma y  r e mo v e  t o  r eq u i re  t h e  C h a i r  t o  a c t  t o  e n f o r c e  t h e  ru l e s ,  a n d  t h e  a f f i r ma t i v e  v o t e  o f  
t h e  B o a rd  sh a l l  r e q u i r e  t h e  p r e s id i n g  o f f i ce r  t o  a c t .  
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