The mission of the Community Center Committee is to understand the desires and
needs of the Topsham Community to identify accessible, affordable, sustainable
recreational solutions that will serve the multi-generational community and foster

social connections among Topsham citizens.

Topsham Community Center Agenda for July 19, 2022
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Call to order.
Review minutes from the 6/8/22 meeting- thank you, Lynn.
a. Mark or Pam will take minutes today.
Any changes to this agenda?
Welcome and infroductions tfo new members.
Membership: we are considering young members- high school or 20's.
Update: check-in, questions, concerns.
Any information from Bob Barcelona?
Social Media- logo with Heather- name- Creating Community in Topsham, Creating a
Connected Community, Creating/create our Community, Creating a Connected
Community.
Any conversation with this?
Review google doc of stakeholders in the community- additions/questions?
Next meeting? Please respond to the doodle poll by July 18.
Action steps?
Parking Lot:
a. Committee Process/Agreements-discuss when all members are present.
b. Communication and action items in-between meetings
c. Participation/attendance
d. In-meeting (ground rules, decisions making, time)
e. Roles (Chair, Co-Chair, Secretary, Media/Communication, other?)
f. Location considerations for pop-ups
g. Responding fo survey respondents after we hear from Bob B.
Close meeting



