Topsham Community Center Agenda for May 11, 2022
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12.

Call to order
Review minutes from the 4/11/22 meeting- thank you, Steve.

a. Who will take minutes today?
Any changes to this agenda?
Update on membership.
Update: check-in, questions, concerns.
Update from May 5th Select Board meeting.
Ideas for names for Social Media.
Organize/group stakeholders in the community brainstorming that we did at our
last meeting.
Update current Mission Statement: The mission of the Community Center
Committee is to understand the desires and determine the needs of the Topsham
Community for an accessible, affordable, sustainable building that would serve
the multi-generational community and foster social connections among Topsham
citizens. The Committee will facilitate the inclusion of many stakeholders,

including the public, library, and school district, into a process to develop a needs
assessment.

The next meeting was set for June 8 at 6:30- does that still work?
Action steps?
These items have been tabled- do we want to plan discussions around these?
a. Focus groups- how do we move forward on this?
b. Location considerations for pop-ups
c. Responding to survey respondents
d. MaryKate and Leslie are working on a document about TCCC history.
Close meeting



