April 11,2022, TCCC Agenda

1. Call to order

2. Accept minutes from the 3/21/22 meeting- thank you, Mary Kate.
Who will take minutes today?

3. Update on membership

4. Update on Bob Barcelona’s involvement- committee discussion regarding next steps.
Other options?

5. Prepare for Needs Assessment? 501C3 -presented by Mark Waltz
Stakeholders in the community
Focus groups- how do we move forward on this?
Location considerations for pop-ups
Responding to survey respondents

6. Social media- how do we share information as we move forward

7. This is our current Mission Statement: The mission of the Community Center
Committee is to understand the desires and determine the needs of the Topsham
Community for an accessible, affordable, sustainable building that would serve
the multi-generational community and foster social connections among Topsham
citizens. The Committee will facilitate the inclusion of many stakeholders,
including the public, library, and school district, into a process to develop a needs
assessment.

Does it continue to represent us? Do we need fo update it?

8. Next meeting- what days are good for people?

9. Action steps?

10. Close meeting



