6:30PM Board of Selectmen Meeting
Topsham Municipal Building
Donald A. Russell Meeting Room
September 16, 2021

Pledge of Allegiance —

Rell Call of Board Members —

Town Manager's Report —

Board and Committee Reports and Updates-

e Update on Library, Susan Preece, Director

¢+ Update TDI/ECD- John Shattuck, Topsham Economic and Community
Development, Inc. Director

* Update on status of the Charter Commission- Mark Waltz, Assistant Town
Manager

Public Comment —

Correspondence —

Adjustments to the Apenda —

Consent Calendar —

1. Approval of the minutes of the Regular Selectmen meeting September 2, 2021,

Public Hearing —

Unfinished Business ~

Old Business ~

New Business —

21-76- Consideration and any appropriate action to illow the Energy Committee to
issue an RFQ (Request for Quote) and request CMP to provide a best offer,

21-77- Consideration and any appropriate action on awarding the bid for a 2022
Hybrid Police Interceptor cruiser for the Topsham Police Department as approved in
the 2022 budget



21-78- Consideration and any appropriate action on allowing the Police Department to
apply for 4 Federal Safety Grants through the Maine Bureau of Highway Safety.

21-79- Consideration and any appropriate action on awarding the bid for a 2022 pick-
up truck for the Topsham Parks/Recreation Department as approved in the 2022
budget.

Executive Session-

Any public member desiring to address the Board shall be recognized by the Chair, shall stale name and
address for the record, and shall limit remarks to the question under discussion. Afl remarks and questions
addressed to the adminisiration of Town shall be addressed to the Town Managef or the Board of Municipal
Officers through the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion either directly or through a member of
the Board without the permission of the presiding officer.

Public members atiending Board Meetings also shall observe the same rules of propriety, decorum. and good
conduct applicable to the members of the Board. Any person making personal impertinent and slanderous
remarks, or who becomes boisterous while addressing the Board or those attending the Board meeting shall be
removed from the room if 5o directed by the presiding officer. Aggravated cases shall be prosecuted on
appropriate complaint signed by the presiding officer. In case the presiding officer should fail to act, any
member of the Board may move 1o require the Chair to act to enforce the rules, and the affirmative vote of the
Board shall require the presiding officer to act, 05/29/2003



Board of Selectmen Meeting
For the date of: 09/16/2021

Type of Item:

Board or Committee Presentation
X Consent Agenda Item

Public Hearing

Unfinished Business

Old Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda ltem
Additional Information

Agenda Number I

(If this is unfinished business, please remember to research and enter the original agenda number above. For regular agenda items, the secretary will assign a number.)

Brief Title of consent or Agenda Item: Approval of the minutes of the Regular Selectmen meeting September 2, 2021.

Brief Description of Consent or Agenda Item: see attached

Submitted by __ Derek Scrapchansky. Town Manager Date: 09-09-2021



FIRST DRAFT
MINUTES
TOWN OF TOPSHAM
BOARD OF SELECTMEN MEETING
DONALD A, RUSSELL MEETING ROOM
SEPTEMBER 2, 2021 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Maitt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town
Manager; Rod Melanson, Director of Planning, Development &
Codes; Dennis Cox, Public Works Director; and Pam LeDuc, Parks
and Recreation Director.

A meeting of the Topsham Board of Selectmen was held on Thursday, September 2, 2021, in the
Donald A. Russell meeting room at the Municipal Building. Chairman Douglass called the regular
meeting to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Recording
Secretary took the roll call and noted that all Selectmen were present.

TOWN MANAGER'S REPORT

The Topsham Board of Selectmen is hosting the 1st Annual Topsham Small Business Expo which
will take place on Saturday, September 18th, 2021, from 9:00 am. to 1:00 p.m. outside the
Topsham Municipal Building. The event will provide an opportunity for Topsham based small
businesses to be discovered by the community and other local businesses. The community is
welcome and interested businesses may register for this event free of charge by registering through
the Town of Topsham website.

Tax bills will be mailed within the next two weeks. Due to an increase in state revenue sharing,
the net commitment decreased approximately $390,000 from last year. Most property owners wiil
see a small change or no change in their tax bills but will see an increase in the assessed value of
their property due to market experience this past year. This, however, will be offset by a rate
decrease from 17.86 to 15.87 per $1000 of assessed value.

BOARD OF SELECTMEN MINUTES Page | of 6
SEPTEMBER 2, 2021



FIRST DRAFT

On September 11th at 8:30 a.m., Topsham’s Public Safety Department will conduct a ceremony
near the American Flag at the Topsham Municipal Complex to remember the events take took
place 20 years ago in New York City, The Pentagon, and Shanksville, Pennsylvania. All are
welcome to attend.

Thank you.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES - None noted.

PUBLIC COMMENT -- None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

I. APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF
AUGUST 19, 2021

Motion was made by Selectman Tufts, seconded by Selectman Lyons, arid it was unanimously

VOTED
To approve the minutes of the August 19, 2021 Selectmen’s meeting as written.

PUBLIC HEARING

21-73 CONSIDERATION AND ANY APPROPRIATE ACTION ON NEW SIGNAL
LIGHTS, REPLACING THE EXISTING LIGHTS AT MAIN STREET AND ELM
STREET

Planner Melanson introduced Brian Keezer, Multimodal Project Manager from the Maine DOT
Multimodal Program handling the traffic signal upgrade at the intersection of Route 201 and Route
24. Mr. Keezer introduced Jason Ready, project engineer.

A Power Point presentation addressed operational and mobility deficiencies along 201 (Main
Street) and State Route 24 (Elm Street)/ Winter Street with the objective to meet the current Manual
on Uniform Traffic Control Device (MUTCD) Standards, while reducing energy consumption,
vehicle delay, crashes, fuel consumption and vehicle emissions.

Current plans are to complete the project by November 30, 2022. $370,000 has been budgeted for
the project and will be totally funded by State and Federal funds.
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FIRST DRAFT

Following questions from members of the Board, the Public Hearing was declared open. People
wishing to comment included:;

Jeff Pinette, 36 Main Street - Mr. Pinette said he would like to see a crosswalk over to the Elm
Street Extension to be able to safety travel across. A sidewalk would have to be in place. He said
the route around 36 Main Street is used by pedestrians and he would like to see a sidewalk there
also. He said he would be willing to work with the Town to discuss his concerns further.

Brian Denton, 6 Elm Street — Mr. Denton said he appreciated the minutes from the last meeling
talking about safe complete streets. He said he appreciates what the Comprehensive Plan said
about streets. He said he has children 3 and 5 years of age who ride their bikes on the street. He
said the intersection is terrible for pedestrians and anything that could improve the intersection for
pedestrians, bicyclists and other folks using the intersection would be good. He also expressed his
support for the safe streets section of the Comprehensive Plan.

Dennis Cox — Mr. Cox asked the project manager if the capacity of the electrical box can be
increased to add more crossings. Response was that it can be increased.

With no other comments to be heard, the Public Hearing was declared closed. No action was
taken.

21-73 CONSIDERATION AND ANY APPROPRIATE ACTION ON _APROVING A
MARIJUANNA BUSINESS LICENSE APPLICATION - PRODUCTS MANU-
FACTURING REVIEW FOR TREEHOUSE CANNABIS COMPANY, LLC, TAX
MAP ROS, LOT 56/212 CENTER PARK ROAD

This is before the Board for review of a proposed marijuana business (Treehouse Cannabis
Company, LLC) located at 12 Center Park Road, Tax Map R0S, Lot 089-B. There is an existing
approved site plan at the site, and the proposed use for the existing building is a permitted use.

The Public Hearing was declared open. Applicant Byran Malcom reviewed the proposed project
before the Board saying it will be a product manufacturing company. The product will be sold to
dispensaries. Mr. Malcom said he does not plan to grow marijuana.

It was noted that the application was found to be complete and received a staff review. Staff
comments included there was one license being sought for product manufacturing. This license
would be the third out of six total product manufacturing licenses for the Town. The applicant is
applying for licensure through the State of Maine. No comments were received that would cause
any concern for the license review. The Public Hearing was duly advertised. Staff concluded that
the application was thorough and easy to navigate and all items appear to be in good order.
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FIRST DRAFT
There were no issues raised by Fire/Codes/EMS/Police or Planning. A local background check
was conducted.

During questions from Board members, Mr, Nixon asked the applicant what his attraction was to
locate in Topsham. Mr. Malcom said his wife works nearby and the space opened up in a good
location with the right zoning. Reference was made to memo in file from the Planning Director to
the Town Manager and Board of Selectmen dated August 9, 2021 which contains Findings and
ordinance licensing sections 150-11 and 150-14.

There were no comments to be heard from members of the public, so the Public Hearing was
declared closed.

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously

VOTED
To approve the application of Treechouse Cannabis Marijuana Product Manufacturing license
based on the findings of fact as listed in memo dated August 9, 2021, noted above in these
minutes, and with the following Conditions of Approval:

1. The applicant/facility may not operate as a licensed product manufacturing facility until
such time as State marijuana licenses are approved, delivered, and reviewed by the T own
Clerk’s office.

2. No changes to this approved license are allowed to occur. The applicant must return to the
Board of Selectmen for any license amendments.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

21-74 CONSIDERATION AND ANY APPROPRIATE ACTION ON APPROVAL OF
CARRYOVERS AND RESERVES IN THE CAPITAL PROJECTS AND SPECIAL
REVENUE FUND

Town Manager Scrapchansky reviewed memo from Finance Director Cathy Ricker to the Board
of Selectman, the Town Manager and Assistant Town Manager, dated August 12, 2021 informing
the Board of the balances at the end of the year in the Capital Projects and the Special Revenue
funds. Purpose of the memo was so the Board can review the balances and confirm that they are
to continue as reserve funds in accordance with the articles voted at the Town Meeting in June of
2021. :

It was noted that the special revenue funds contain a mix of donation type accounts, revenues
collected 1in accordance with ordinances and legal agreements and also revenues that have been
historically set side for specific purposes which were shown on a schedule attached.
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FIRST DRAFT

Request was made that the following amounts in the FY21 Budget be carried forward to the FY22
year:

o §1.121,500.80 from department 19960 Capital Programs.

e $45,914.42 from department 11125 Contractual Services line 503040 Professional Services.
This, along with the $50,000 appropriated for FY?22, is for the zoning code upgrade project.

s $2.305.00 from department 11104 Central Services line 504073 codification.

* $56,513.41 from department 17728 Insurance 507075 payroll adjustment.

Selectman Nixon thanked the Town Manager for arranging this information to be prepared for the
Board.

Motion was made by Chairman Douglass, seconded by Selectman Tufts, and it was unanimously

VOTED
To approve the carryovers and reserves in the Capital Projects and Special Revenue Fund as
presented.

21-75 CONSIDERATION AND ANY APPROPRIATE ACTION ON APPROVAL OF BID
RECOMMENDATION FOR THE NEW PLOW TRUCK FOR PUBLIC WORKS

Public Works Director Dennis Cox reviewed the bid results for the new plow truck for Public
Works for which $190,000 was budgeted for in the current fiscal year. Mr. Cox said he solicited
bids from 5 dealers and received bids from only 3. Results of the bids include:

Daigle & Houghton 2020 International $173,808

2023 International $166,450
Freightliner of Maine 2023 Freightliner $168,726
Allegiance Trucks 2023 International $173,180

Mr. Cox said all three trucks meet required specifications. He recommended purchasing the 2023
International from low bidder Daigle & Houghton. He said the truck will be ordered shortly after
Selectmen’s approval with a projected delivery in the summer of 2022. He said he will be adding
a couple features on the chassis and a “laser plow guide,” to help drivers from hitting things on the
curb line. The plow guide is new technology being introduced to Maine.

Motion was made by Chairman Douglass, seconded by Selectman Brillant, and it was unanimously

VOTED
To approve accepting the low bid of $166,450 from Daigle & Houghton for the purchase of a

2023 International Plow Truck.
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FIRST DRAFT

EXECUTIVE SESSION — None noted.

ADJOURNMENT

Motion was made by Selectman Brillant, seconded by Selectman Lyons, and it was unanimously

VOTED

To adjourn the meeting at 7:15 p.m.

Respectfully submitted,

Patty Willtams, Recording Secretary
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Board of Selectmen Meeting
For the date of: 09/16/2021

Type of Item:

Board or Committee Presentation
Consent Agenda Item
Public Hearing
Unfinished Business
New Business
___Executive Session
Workshop

Type of Submission:
X _ Regular Submission

Additional Agenda Item
Additional Information

Agenda Number: Al i

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.,)

Brief Title of consent or Agenda Item: Consideration and any appropriate action to allow the Energy Committee to
issue an RFQ (Request for Quote) and request CMP to provide a best offer.

Brief Description of Consent or Agenda Item: See attached memo on LED Street Light Conversion Research

Submitted by :___Yvette Meunier, Energy Committee Chair Date:09/07/2021



Town of Topsham Planning & Codes Office

TUU Main street
Topsham, Maine 04086

PIatnng OMice: (207] 725-172%
Codes Office: (207)725-1723

MEMORANDUM

To: Dave Douglass, Chair
Select Board Members
From: Yvette Meunier, Energy Committee Chair
Date: September 1, 2021
Re: LED Street Light Conversion Research

The Board held a workshop with the Energy Committee on August 3, 2021, to discuss the
opportunity to retrofit Topsham’s street light infrastructure to LED technologies, for the financial
and energy savings. .

Since then, the Committee has conducted additional research to determine whether to proceed
with a project and revised the draft RFQ. The Committee is requesting the Board fo direct staff to
issue the RFQ/I and request CMP to provide a best offer.

Street Light Costs: 2019 Analysis
The Committee evaluated the CMP bills for 2019 and developed a spreadsheet to evaluate the
costs of lease, delivery, and electric supply, based on the types of fixtures and their specifications.

e The Committee will discuss what they have interpreted from this data at the
meeting.

This information is on the attached spreadsheet for your review.

Adjacent Community Projects
Committee members contacted Lisbon and Brunswick about their conversion projects.

e Lishon: Town Manager Diane Barnes said that Lisbon went with CMP doing the
conversion and continuing to lease the lights from CMP. They got quotes from
CMP and Scott Kelly from Reliance Electric. (Nof sure if that name is correct
since Reliance is a national supplier of electrical devices.} The reasons for going
with CMP were immediate savings with minimal effort on the part of the town
staff.

The had about 500 lights on their CMP bills which is about the same as Topsham.
When they went to convert the lights some couldn’t be found. Several years ago



Town of Topsham Planning & Codes Office

104 Main Street
Topsham, Maine 04086

Planning Oiice: 1207 725-1723
Codes Office: (207)725-1723

Lisbon had some lights removed to save money; they were still being charged for
them. Their initial quote was for a $22K yearly savings out of $110K. After

removing the non-existing lights, their savings are between $30K - $35K. They
also got a $90K reimbursement for the over-billing.

Their conversion was finished in late 2019. She said they have had no problems
so far with the new lights. With the savings, they are very pleased with the result.

Their decision was largely based on the fact they don't have the town staff who
can maintain the lights. If they owned the lights and a pole-was down, they would
have to call CMP to fix the pole then call somecne else to repair the light.

®  Brunswick: Town Engineer Ryan Barnes indicated that Brunswick has completed
the acquisition of the lights themselves. They are now in the process of soliciting
proposals from vendors to convert the lights to LED. They.have reached out to
Affinity, RealTerm, and Tanko.

They plan to use their existing traffic signal contractor, Electric Light Company,
to maintain the lights. They have had very good experience with Electric Light
for signal maintenance repair. Emergencies are typically completed within 24
hours and non-emergency repairs are typically completed within two weeks.
They are working with CMP to certify Electric Light for maintaining the lights.

Request for Qualifications/Information

The Committee reviewed the draft RFQ and made some revisions, in light of the conversation at
the workshop. The Committee recommends issuing the RFQ and asking Central Maine Power to
prepare their ‘best offer’ scenario for consideration.

In this way, the Board and Committee can compare the actual figures of a revised contract with
CMP with the potential savings of ownership and conversion.
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Town of Topsham, Maine

Request for Qualifications - Conversion of community street light
system to LED fixtures and from utility-owned to municipally-owned
and maintained fixtures on utility-owned poles.

Xxxx, 2021

The Town of Toosham $ imdting quai fied comeanies o subrrad pre
community-wide street ght enrhancaments and conveesions o LED
later than 5:00 TOWN on xxxx, 2021.

or the design and implermentation of
res. Proposals must be submitted no

. GENERAL
A. Project Background

Maine’s municipalities incur s:gmf:cant annual costs eiated 1o street Ilghtmg Through this

rm'lng project management
ion and the

supplier can providé:. | service provider must aléo}demonstrate experience in performing
street light acquisitions fri m Electric Utilities or submit a detailed approach to how best
perform an acquisition and ih',' options iated with an acquisition.

C. Non-Compete

The Town plans to select a firm that will provide the services requested in this RFQ, including but not
limited to LED street light conversions and street light maintenance services for public entities in
Maine. If selected, the firm shall agree to provide such services to Maine municipalities, individually
or collectively.



D. Conflict of Interest

The Town seeks to work with firms that represent consumers, not suppliers, avoiding both the
appearance, as well as any actual conflict of interest. Any subsequent disclosure of a conflict of
interest after the award has been made, but which existed at the time of proposal submission, will be
grounds for termination of any resultingcontract.

Il. PROPOSAL FORMAT

Proposals must be submitted in the following format usi
This is the minimum information to be provided and will

mbering sequence outlined below.
d in the evaluation process. Proposalsare

describes the services to be provnde

B. Company Profile_

ed for this program and provide a detailed resume/CV of
uccesses. Key personnel should demonstrate ample
ightingprojects.

D. References

Include a list of at least three (3) projects that the Proposer has successfully completed a LED retrofit
and provide associated references and contact information for the persons or organizations



that engaged the Proposer. By submitting a proposal, the Proposer consents to the Town
contacting these references, and consents to the Town also contacting any other organization for
the purposes of evaluating the Proposal.

E. Approach

e project requirements. Include
spective suitability to this project.
proach/process and demonstrates

Describe the approach and/or process proposed to add
any notable methodologies, toois and techniques, and th
Also provide a project plan that reflects your propi
your ability to meet the milestones.

1. Audit

a Geographic
streetlights  and
Id list the attributes th:

The provider will determin
Information  Systems (GIS} in
outdoor lights included in the-
collect and describe how they rel

rt and rev._lgg\_{ all issues with the Town
minimize any delay on the

During the in

1, and simple payback

installation), energy reducti

The Town seeks Proposers who can provide the strongest case for why their Audit will be
most accurate and support approval by the Town.

2. Financial stability



e Proposer should demonstrate the capacity to finance street lighting projects by
having financed or been part of a financing project using an Energy Savings
Performance Contract{ESPC).

e Should the Town opt for this type of financing, the Proposer must produce an ESPC
contract at the time opt-in.

3. Design

products and the Town's desire
IES standards m;

to Project Management and how this will impact cost,

e Qualifications and experience of Project Team
e Experience in projects managing multipie projects simultaneously
e Detailed description on how the project will be managed including:



- Adescription of the methods to be employed in the performance and coordination of
the work that will control the scope, quality, schedule and cost of the Project
- The anticipated risks and assumptions that will be part of completing the Project

- Any special challenges or considerations foreseen by the Proposer and proposed
solutions for each.

5. Technology Procurement

a. Fixtures
Describe the process for selecting appropri

The Proposers should develop complete
replace lighting fixtures. The s
specifications describing all reley
characteristics of the luminaires.

Based on the
maintenance o
covered:

- Required installation
- Referencestandards
- Submittals

- Quality Assurance and Warranty
- installation

- Field Quality Control

- Adjusting and Cleaning

- Disposal



7. Construction Administration

The Proposer will describe their approach to Construction Administration including the following:

- Perform a sampling of spot-checks on installed lights to ensure proper installation
procedures are being followed, especially at the beginning of the project
- Manage data on installations and provide a weekly status update of the of the project

- Confirmation of satisfactory installation compl,

n by install contractor

8. Acquisition of Street lights

The Proposer will describe their experience and methodology forassisting municipalities in

acquiring their street lights.

9. Rebates/Incentives

/incentives for

o xxxx, 2021
o xxxx, 2021
use the conference call to attend the meetmg must pre-register with Andrew Deci by e-mail at

decr@togshammmne com.)}

® xxxx, 2021 - - Deadline for Submission of Proposals

® xxxx, 2021 - flnterv:ews w:th lead proposer(s)

o xxxx,2021 . . Select consultant

o xxxx, 2021 o Meet with staff, utility and other stakeholders
o xxxx, 2021 Audit



e xxxx, 2021 . Design and product selection
e xxxx, 2021 Installation

. Submission

Submissions should be prepared and distributed as a complete PDF packet (one complete flle)
Submit documents or links to online-downloads via email to adeci@topshammaine.com.

J.  Proposer Selection

2ct a finalist{s) for in-person interviews.

At its discretion, the Town may select a firm outright
1 d for additional project work at

The Town reserves the right to negotiate directly:
a negotiated contract for services. The Town r es the right to acc‘:érit;}or reject any or all proposals
for any reason, to negotiate with any individu. irm and to select one -more of the proposals.

Attachment A includes a table that identifies the selection criteria which wiiff_be__used to rank
proposals.

K. Questions

to affirm receipt




ATTACHMENT A — Rating Categories

The following table will be used to rank proposals in the selection process:

e Knowledge of local municipal operations and maintenance’

¢ Experience with similar partnerships with municipalj
collaborations
s Experience or demonstrated understanding of. requirements and incentive;
e Experience in assisting municipalities with evaluation and acquisition of theirstreet lights
e Experience and capability of providing financing :
® Possession of unique tools and technologies to improve systemperformance

RATING CATEGORY WEIGHT
Company Capability & Experience
e Respondent demonstrates strong knowledge of street light technoloﬁi}; uality
standards, and designrequirements.
s Respondent has project experience
o Managing or performing all aspects of the project 30

Project References
e Forthethree project references. Each should

o Demonstrate high degree of responsiveness toclient needs

o References s hly of all aspects ofthe prOJé "and the key ciehvery personnei

Quahfncatlons & Experlence of Pro;ect Team
[}
L}

25

Inciudes a project managen ch which demonstrates efficiencies in time
and cost '
o Describes the Town’s involvement in all phases and describes an efficient use of
their time and resources (e.g. efficient plan for meetings, use of police details or

avoiding them)

30




Board of Selectmen Meeting
For the date of: 09/16/2021

Type of Item:

Board or Committee Presentation
Consent Agenda Item
Public Hearing
Linfinished Business

X New Business

Executive Session

Workshop

Type of Submission:

Xx___Regular Submission
Additional Agenda Item
Additional Information

Agenda Number: Z1-17
(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on awarding the bid for a 2022 Hybrid
Police Interceptor cruiser for the Topsham Police Department as approved in the 2022 budget.

Brief Description of Consent or Agenda Item: See memo for recommendation

Date: _09-08-202]

Submitted by:__Marc Hagan, Police Chief




TOPSHAM POLICE DEPARTMENT
100 Main Street, Topsham, MLS 04086
Phone: (207) 725-4337  Fax: (207) 725-1604

Marc R. Hagan William S. Coilins
Chief of Police Lieutenant

To: Town Manager Scrapchansky
From: Chief of Police Marc Hagan
Subject: Cruiser Bid Process

Date: 09/01/2021

On August 2™ I contacted five (5) Ford dealerships requesting bids for a 2022 Ford Hybrid Police Interceptor as
has been approved in the FY 2022 Police Department budget. I additionally allowed for the bids to include a
2021 Ford Hybrid Police Interceptor in the unlikely event that any dealership had a leftover remaining on their
lot. The bid requests included a trade-in estimate for a black 2017 Ford Police Interceptor, with over 107,000
miles on it that will be coming off-line when the new unit is ready. The deadline for receiving the bids was
5:00pm on Monday August 23", * You will note only 4 bids below as one dealership did not submit a proposal.*

The following bids totals, after trade-in, were received:

1. Casco Bay Ford - $27,383

2. Darling’s Bangor/Brunswick Ford — $29,633

3. Yankee Ford - $29,764

4. Quirk Auto Group - $34,209

* The Quirk Ford bid is for a 2021 Ford Hybrid Police Interceptor that is already on order. The unit already has roughly $700
that was not requested in our specific bid *

* The estimated delivery time from the date of order is 135-175 days. *

I am requesting permission to move forward with the purchase of the new vehicle through Casco Bay Ford.

Thank you.



Board of Selectmen Meeting
For the date of. 09/16/2021

Type of Item:

Board or Committee Presentation
Consent Agenda ltem

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
Regular Submission

X Additional Agenda ltem
Additional Information

Agenda Number: D‘U ’7 g )
(if this is Unfinished Business, piease remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on allowing the Police Department to
apply for 4 Federal Safety Grants through the Maine Bureau of Highway Safety.

Brief Description of Consent or Agenda Item: See memo attached

Submitted by: Marc Hagan, Police Chief Date: _09-08-2021




TOPSHAM POLICE DEPARTMENT
100 Main Strect, Topsham, ME 04086
Phone: (207) 725-4337 Fax: (207) 725-4604

Marc R. Hagan William S. Collins
Chief of Police Lieutenont

To: Town Manager Scrapchansky

From: Chief Marc Hagan

Subject: Maine Bureau of Highway Safety Grants

Date: 09/08/2021

The police department would like to apply for the following Federal Grants, which are administered through the
Maine Bureau of Highway Safety:

Distracted Driving Grant

Speed Reduction Grant

Occupant Protection (aka Seat Belt Usage) Grant
Pedestrian Safety Grant

P -

Our intent would be to apply for approximately $9,440.00 in funding for each grant respectively, totaling
$37,760. This amount would allow us to run pro-active enforcement details during each grant period. The
grant enforcement periods are staggered throughout the next 12 months and will run from October 1% of 2021
through August of 2022.

I should note that the Town is obligated to a 20% in-kind match for each individual grant. This match is
covered by the time that the grant point of contact (Lt. Collins) spends administrating the grant however so no
actual monetary payment will be required on behalf of the Town.

Thank you. X
7



Board of Selectmen Meeting
For the date of: 09/16/2021

Type of Item:

Board or Committee Presentation
Consent Agenda ltem

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
Regular Submission

x____Additional Agenda Item
_____Additional Information

Agenda Number: 02{ 7q
(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on awarding the bid for a 2022 pick-
up truck for the Topsham Parks/Recreation Department as approved in the 2022 budget.

Brief Description of Consent or Agenda Ftem: See memo for recommendation

Submitted by:___Pam LeDuc, Parks/Recreation Director Date: _(9-08-2021



Memo

To: Members of the Board of Selectmen

i A
From: Pam LeDuc, Director of Parks and Recreation 40 {%,
cc: Derek Scrapchansky
Date: September 8, 2021

Re: Purchase of new Truck

Three weeks ago we sent out Bid requests to 6 different vendors for a new truck for our
Department. Tuesday, at the Bid opening we had 4 options, all that included plow packages;

Darling Ford of Brunswick — had a 2500 HD with a few exceptions in Red available for $49,209.

Quirk Ford of Augusta —~ Placed a bid for a 2500 Ford HD for $41,466 with a 22-25 week
delivery time.

O'Connor Trucks — Offered two options
A - 2500HD Chevrolet for $41,633 with a 14-16 week delivery expectation
B- 3500HD Chevrolet for $47,830 with a 3-5 week delivery expectation.
At this time, I'd like to recommend the O'Connor Chevrolet 3500 HD for $47,830.

This will be below our $50,000 Capital Reserve Account, and will ensure we have a truck in the
near future. We anticipate that we will need to support the Public Works Department this winter
if staffing shortages remain an issue.



100 Main Street
Topsham, Me 04086

gl .
Tel: (207)725-1726
Parks & Recreation s
August 16, 2021

RE: The Town of Topsham is soliciting bids for a new % ton, pick-up truck, with a plow for the
Parks and Recreation Department.

Dear Sir/Madam:

The Town of Topsham is soliciting bids to purchase a new pick-up truck for the Public Works
Department. There is an attached “Minimum Specification list” and also a bid sheet to be used
when submitting your bid. | have included a place on the bid form to price the same truck with
an alternative diesel engine that may be considered. A dealer is welcome to submit more than
one bid if necessary. The Town will consider bid proposals for trucks in stock that may meet the
minimum specifications. All exceptions or upgrades should be noted on the bid sheet or on an
attachment to the bid sheet if more room is necessary, when submitting your bid.

Please return your sealed bid(s) by Tuesday, September 7th, at 2:00 pm, at which time al! bids
will be opened in the Town Manager’s Office. Bidders are invited to attend the bid opening.

Any questions pertaining to this vehicle shall be directed to Pam LeDuc, Parks and Recreation
Director, Town of Topsham, at 725-1726, or via email @ pleduc@topshammaine.com.

The Town reserves the right to accept or reject any or all bids submitted. Only written bids will
he considered.

Thank you,
Pam LeDuc, Director

~ Creating community, through people, parks and programs. ~



Topsham Parks and Recreation
Pick-up Truck
Minimum Specifications List M
August 16, 2021

Engine: Gasoline

Electrical: 12 volt heavy duty system, with dual batteries & minimum 200 amp
alternator Snow plow package light accessory in the cab

Transmission: Automatic, with four wheel drive

Fuel Tank: Minimum capacity of 24 gallons

Chassis: % ton frame, extended cab, short box
Tow package with trailer receiver and 7 wire connector

Cab
Interior: Adjustable steering column, Back up Camera

Gauges: minimum of engine oil, tach & speedometer, fuel and amp
Cloth seats; Front seat to be a split seat with a console, driver seat to be fully
adjustable, {6) way power preferred, darker color
AM/FM stereo radio with CD player
Tinted windshield, five pound fire extinguisher, Vinyl Flooring and mats
Power windows and door locks
Air conditioning and power mirrors

Exterior: Dark Color preferred
Spray in bed liner

Tires & Wheels: All terrain tire tread
Full size spare tire and wheel

Manuals:  Parts, Service & Operator manuals for all components in hard copy & CD.

Accessories: Mud flaps, 8- 6”Fisher Vee Plow installed

Alternative Bid Item: Diesel Engine



