Topsham Conservation Commission (TCC)

Meeting Minutes Approved 12/1/25

Monday, October 6, 2025 at 5:30 pm
Topsham Town Office or via Zoom
Meetings open to all

In Attendance: Angie Brewer, Shana Deeds, Chris Dwinal, Eric Whitney, Josh Franklin (Town
Planner), Pam Balfour (CPIC)

I. Approve September 16, 2025 Minutes

Chris made a motion to accept the minutes as modified for one clarification in section IlIC, Angie
seconded, and the minutes were approved unanimously.

. Welcome nhew member, Eric Whithey
A. Introductions

Eric has been in Topsham for ~1.5 years, previously on Conservation Commission in
Farmington; is Environmental Scientist and owner of Old North Environmental

B. Josh to confirm length of term - for Victor’s vacated spot or for three
years?

Eric’s term will be three years in duration.

lll. Budget updates
A. MEACC Membership

Shana confirmed that the TCC has funds to pay annual MEACC membership.

Action item: Chris will request the Town pay the invoice, which will then be processed
and paid.

B. MEACC conference
The annual conference is Oct. 25th at Curtis Memorial Library. Anyone can attend from the TCC
to network, listen to speakers, and potentially participate in a breakout group. Shana suggests

TCC members can learn about natural areas strategies from other towns.

Action item: TCC members should send Shana an e-mail if you are interested in
attending.

C. Amount in funds



Shana suggested that for the next fiscal year, the TCC could request $400, which is the original
funding amount provided to the TCC. This larger budget could accommodate purchase of at
least new gloves for volunteers for invasive control events. It was discussed that the TCC
should request funding for the NAP update and would then need to make the best of what is
provided by the Town. Shana will update the Select Board on Oct. 16th about the TCC’s annual
accomplishments and plans. New Select Board members elected in November will need to be
educated on the NAP update justification. Chris asked if Skye would send the project request
form to the Select Board soon as a primer for this justification.

D. Money for VL recognition
The Town will prepare a plaque if desired by the TCC.

Action item: Shana to circle back with Audie on her gift idea, and will let TCC know what
costs may be for gift options.

IV.  Natural Areas Plan Update

Eric oriented to NAP intent: The NAP provides development recommendations but is not
binding. Developers don’t need to submit an Open Space Plan when proposing work. A fee in
lieu payment is required for certain developments, which goes into an account for the TCC that
can be used to fund conservation projects. The goal of revising the NAP is to make
recommendations that are attractive to developers, and to involve the community in the process
of the revision. Chris and Shana would like to prioritize options for developer tools. Chris
suggested the TCC begins the NAP update, that the TCC needs to focus most of each meeting
time on the update by reviewing document sections together and interacting with the project
consultant. Eric asked if there was a consultant in mind for the NAP revision, suggesting that a
consultant could pursue grants for the Town. Shana noted that Judy Colby-George’s company,
Viewshed, remains a good option.

A. NAP project request form submitted to Skye

Form final edits were made on Monday prior to this meeting by Shana and are now submitted
for Skye’s consideration. Shana suggested that Skye bring the project request form to the Select
Board after two new members are elected in November.

B. Grant research (all)

Chris mentioned the grants available through the Governor’s Office of Policy Innovation and the
Future’s Community Resilience Partnership. Angie noted a grant opportunity through Maine
Coast Heritage Trust’s Climate Resilience Conservation Fund. Eric suggested Project Canopy
may be an option for funding. Josh asked if the NAP includes preservation of green spaces in
town, which might make Project Canopy a better option. Josh suggested noting when
researching grant opportunities if there are match requirements.



Action item: Angie will complete a draft spreadsheet with known grant opportunities and
share with Shana to share with the TCC.

C. Other

V. Updates
A. Annual Report to Select Board draft

Shana is providing an update to the Select Board and their Oct. 16th meeting at 6:00 pm.
B. Brunswick Tree Committee Meeting (Audie)
TCC members are uncertain if Audie attended.
VI. Public Comment or Questions
None provided.

Vil. Items for upcoming meetings — meetings are the first Monday at 5:30 unless
otherwise noted
A. Anyone who might need to join remotely may find the link to join the
meeting via Zoom on your meetings page on the Topsham website
B. Nov 3 - no business meeting - annual invasives removal day at Head of Tide
Park on Nov. 2 from 10:00-12:00, invite friends and bring loppers and thick
gloves. This management event will replace the usual November business
meeting.

The invasive control event on Nov. 3rd will focus on barberry at Head of Tide Park. Control
efforts will involve clipping the plants just above ground and then leave felled vegetation in
place. The TCC will start on the trail above the large parking lot, and then expand if time allows.
Shana noted that removing barberry before flowering is especially valuable. Josh asked if the
TCC could use funds to pay an licensed applicator to remove invasives. Shana said “yes” but
previously it was hard to find someone to do smaller projects (Riverside Park, e.g.). Josh
indicated that the best time to get rid of knotweed is in fall.

Action item: Shana may be able to find some Bowdoin students to contribute. All others
will ask neighbors, friends, family to assist and bring own loppers.

C. Next business meeting scheduled for Dec 1 - Invite Mark Waltz (Town
Manager) to discuss the recently adopted committee policy and answer any
questions



Mark will come in January to answer questions. TCC should revisit revising the RFP for a NAP
update consultant at this meeting.

Action item: Before the Dec. 1st meeting, all TCC members should review the NAP,
Bowdoin presentations, and recommendations from the Comprehensive Plan. Shana will
give Eric access to the TCC Google Drive folder.

D. Jan 5, 2026 first TCC business meeting of the new year, discuss annual
plan

A motion was made to adjourn by Shana, seconded by Chris and passed unanimously at 6:40
pm. Minutes respectfully submitted by Secretary, Angie Brewer.



