7:00PM Board of Selectmen Meeting
Topsham Municipal Building
Donald A. Russell Meeting Room
December 5, 2019

Pledge of Allegiance —

Roll Call of Board Members -

Town Manager's Report —

Board and Committee Reports and Updates-

Public Comment —

Correspondence —

Adjustments to the Agpenda —

Consent Calendar ~

1. Approval of the minutes of the Special Selectmen meeting November 18, 2019.
2. Approval of the minutes of the Regular Selectmen meeting November 21, 2019,

Public Hearing —~

19-94- Consideration and any appropriate action on approving a Marijuana Business
License application- Tier 2 marijuana cultivation facility located at 248 Augusta
Road, Tax Map RO5 Lot 089-B-submitted by Sundog Caregiving LLC,

Unfinished Business —

Old Business —

New Business —




19-95- Consideration and any appropriate action writing ofl unpaid non-sufficient
funds) NSF) for 2014 & 2015 and to consider adopting a policy for future review and
write off unpaid NSF. Total amount of request $563.29 as shown on the attached
unpaid NSF list.

19-96- Consideration and any appropriate action to discuss funding options for Main
Street Culvert replacement.

19-97- Consideration and any appropriate action on adjusting the start time of the
Board of Selectmen meeting from 7PM to 6:30PM.

19-98- Consideration and any appropriate action on appointing Derek Scrapchansky as
interim Town Manager, effective on January 6, 2020.

Executive Session-

19-99- Consideration and any appropriate action to enter into Executive Session
pursuant to 1. M.R.S.A. 405 (6) (C) to discuss acquisition of real property or
Economic Development.

19-100- Consideration and any appropriate'action to enter into Executive Session
pursuant to 1. M.R.S.A. 405 (6) (D) to discuss labor negotiations.

Any public member desiring to address the Board shall be recognized by the Chair, shall state name and
address {or the record, and shall limit remarks to the question under discussior. All remarks and questions
addressed to the adminisiration of Town shall be addressed to the Town Manager or the Board of Municipal
Officers threugh the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion either directly or through a member of
the Board without the permission of the presiding officer.

Public members atiending Board Mectings also shall observe the same ruies of propricty, decorum, and good
conduct applicable to the members of the Board. Any person making personal impertinent and slanderous
remarks, or who becomes boisterous while addressing the Boeard or those attending the Board meeting shall be
removed from the room if so directed by the presiding officer. Aggravated cases shall be prosccuted on
appropriate complaint signed by the presiding officer. In case the presiding officer should fail to act, any
member of the Board may move to require the Chair 1o act to enforce the rules, and the alfirmative vote of the
Board shall require the presiding officer to act. 05/29/2093



Board of Selectmen Meeting
For the date of: 12/05/2019

Type of Iten:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

Old Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

Agenda Number ]

{1f this is unfinished business, please remember to research and enter the originat agenda number above. For regutar agenda items, the seeretary will assign a number.)

Brief Title of consent or Agenda Item: Approval of the minutes of the Special Selectmen meeting 11-18-2019.

Brief Description of Consent or Agenda Item: see attached

Submitted by___ Rich Roedner, Town Manager Date;  11-19-2019
Revised (08-2002




Draft

Topsham Board of Selectman
Minutes

November 19, 2019
Donald A. Russell Meeting Room

Call to Order Chairman Douglass called the meeting to order at 6:00 pm
Roll Call.

Members Present

Chairman Douglass

Vice Chairman Roland Tuffs

Ruth Lyon
Members joining after 6:00pm

Marie Brillant

Matt Nixon

Executive Session

[tem 19-89- Consideration and appropriate Action on entering Executive Session pursuant to
1.MRSA § 405(6) (A) to discuss Town Managers Contract.

All members present entered Executive Session

The Board returned from Executive Session at 7:21 p.m., all members present.
No Action taken
Motion by Chairman Douglass, seconded by Ms. Lyons, to adjourn.

All were in favor.

Respectfully Submitted

David Douglass
Chairman, Board of Selectmen



Board of Selectmen Meeting
For the date of: 12/05/2019

Type of Item:

Board or Committee Presentation
X Consent Agenda ftem
o Public Hearing

Unfinished Business
o Old Business

New Business

Executive Session

Workshop

Type of Submission:
Regular Submission

____Additional Agenda Item
Additional Information

Agenda Number 2

(1f this is unfinished business, please remember to research and ener the original agenda number above. For regular agenda items, the secretary will assign a number )

Brief Title of consent or Agenda Item: Approval of the minutes of the regular Selectmen meeting 11-21-2019.

Brief Description of Consent or Agenda Item: see attached

Submitted by Rich Roedner, Town Manager Date: _11-19-2019
Revised 08-2002




FIRST DRAFT

MINUTES
TOWN OF TOPSHAM
BOARD OF SELECTMEN MEETING
DONALD A. RUSSELL MEETING ROOM
NOVEMBER 21, 2019 - 7:00 P.M

MEMBERS PRESENT: David Douglass
Ruth Lyons
Matt Nixon
Roland Tufis

MEMBER(S) ABSENT: Marie Brillant

STAFF PRESENT: Town Manager, Richard Roedner; Assistant Town Manager Derek
Scrapchancsky

A meeting of the Topsham Board of Selectmen was held on Thursday November 21, 2019 in the
Donald A. Russell Meeting Room, at the Municipal Building, 100 Main Street, Topsham, Maine.

CALL TO ORDER

Chairman David Douglass called the regular meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

All present were invited to stand and recite the Pledge of Allegiance to the Flag. The recording
secretary took the roll call and noted that all members were present, except for Selectman
Brillant who had been excused.

TOWN MANAGER'S REPORT

Town Manager Roedner reported that he submitted his Letter of Resignation and assured the
Board that he will leave the Town’s business in good order. He said working for the Town of
Topsham has been a “dream job” and that he could see himself remaining in the Town
Manager’s position until he retired. He thanked everyone for the confidence shown him during
his tenure and said he will miss everyone.

Mr. Roedner said Elizabeth Reed has been hired as a full-time fire fighter and will start work in a
couple of weeks.

A reminder was mentioned that dog licenses are due.
The Police Department is working on a program “nextdoor.com’ a neighborhood program where

residents can keep a watchful eye on and report concerns in their neighborhood; sort of an
outreach program.
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Following the Manager’s report, Chairman Douglass said Mr. Roedner’s leaving is not a
goodbye and, on behalf of the Board, extended best wishes to Rich and Dory. Mr. Douglass said
“The Town has been in good hands.” Selectman Lyons added that after having worked with Mr.
Roedner for many years, it will be hard to not see his face in the office and at the meetings.
Smiling, Selectman Tufts said “the official roast will happen later!”

BOARD AND COMMITTEE REPORTS AND UPDATES - None noted.

PUBLIC COMMENT — None noted

CORRESPONDENCE -- None noted

ADJUSTMENTS TO THE AGENDA — None noted

CONSENT CALENDAR

1. Approval of the minutes of the Regular Selectmen’s Meeting of November 7, 2019/
Motion was made by Selectman Tufts, seconded by Selectman Nixon, and it was

VOTED
To approve the minutes of the regular Selectmen’s Meeting of November 7, 2019 as
written.

PUBLIC HEARING - None noted

UNFINISHED BUSINESS - None noted

OLD BUSINESS -- None noted

NEW BUSINESS

19-85 CONSIDERATION AND ANY APPROPRIATE ACTION ON APPROVAL FOR
THE NEW STREET LIGHT AT THE CORNER OF HORTON PLACE AND
MONUMENT PLACE

Public Works Director Dennis Cox said this item was placed on the agenda per the request of
Selectman Tufts. Mr. Cox told the Board he reviewed the area of Monument Place and Horton
Place and agreed it was very dark and where there is turning traffic and a pedestrian crossing, a
light would make the intersection safer. He said there is a utility pole on the northeast corner on
which a light could be installed and recommended that the Selectmen approve same.

During discussion, Selectman Nixon asked if any consideration had been given to the use of
solar panels for such lighting. It was agreed that this is something to be considered for future

needs.

Motion was made by Selectman Tufts, seconded by Selectman Lyons, and it was unanimously
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VOTED
To approve the installation of a light to be placed on the northeast corner utility pole at
the intersection of Horton Place and Monument Place.

19-86 CONSIDERATION _AND ANY APPROPRIATE ACTION TO ACCEPT THE
LOW BID FOR THE MAIN STREET CULVERT REPLACEMENT PROJECT.

Public Works Director Dennis Cox said this project has been out for a long duration. Two bids
for the replacement of the 36-inch diameter culvert that runs from Elm Street Extension to the
Androscoggin River near the Red Mill have come in: One from Crooker Construction in the
amount of $523,165 and the second from St. Laurent and Sons Construction in the amount of
$468,885. Mr. Cox said both bids qualify and meet the specifications and he recommended
approving the bid from St. Laurent.

During discussion, it was noted that approximately $250,000 was budgeted for this project so
there is a need to come up with another $22,000. This type of project is TIF eligible, so the funds
could be allocated from the TIF. Selectman Nixon asked if applying for a grant has been looked
into. It was noted there is a grant application in the works for a culvert project on Elm Street, but
another grant request could be looked into.

Chairman Douglass asked where we were with the Elm Street Study. Response was that Phase |
is expected to come before the Board at the December Board of Selectman meeting. Work 1s
being done on determining a footprint of where the Town owns and what the impact will be on
the landowners.

Mr. Cox said that if the bid is accepted from St. Laurent and Sons, they would like to get started
and wouldn’t look to be paid until string.

Motion was made by Chairman Douglass, seconded by Selectman Nixon, and it was

VOTED
To bring this item back to the December 5, 2019 Board of Selectman meeting with the full
particulars for consideration.

19-87 CONSIDERATION AND ANY APPROPRIATE ACTION TO REQUEST
PERMISSION TO POST A WEIGHT LIMIT ON A PORTION OF VILLAGE
DRIVE

This item was withdrawn by the applicant so no action was taken.

19-88 CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT BIDS ON
THE THOMAS AVENUE PARKING AREA

The Town Manager provided some history on this item saying the Planning Board approved the
project which went out to bid with two bids returned. The Town received a Notice Appeal from a
group of local neighborhood residents. Therefore, the bids were placed on hold until the appeal
process was dealt with, The Board of Appeals found that one of the 7 standards of Conditional
Use was not met, giving proof of access to the site, and whether or not the Town owned the
paper street.
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At Town Meeting in May, by recommendation of the Town Attorney, Mary Costigan, the Town
voted to accept the paper street to gave access to the Hillside Field. The Planning Board Okayed
the project to build the parking lot. In October, the Town Attorney represented the Town and the
application for approval, based on the acceptance of the paper street. This was accepted at Town
Meeting. Following recommendation of the Planning Board’s lawyer, Richard Hornbeck, the
Planning Board again approved the application to build the parking lot, finding that all 7
standards of Conditional Use had been met.

Director of Parks and Recreation, Pam LeDuc’s memo to the Board of Selectman dated
November 13, 2019 noted that she met with the low bidder, Mac Hunter, to discuss his original
bid from July of 2018. Mr. Hunter agreed to meet the price of the bid at that time. It was noted
that at the town Meeting in May of 2009, the Town approved the Capital Expenditure of $65,000
for facility improvements and these funds would be used to create accessibility to the Hillside
Field. Ms. LeDuc asked the Board for acceptance of the bid submitted in July, 2018 from Mac
Hunter in the amount of $62,579.

Ms. LeDuc told the Board that there is $26,000 remaining in the Forestry Fund from the tree
harvesting and that she planned to come back betfore the Board in the spring to request items
such as fencing, landscaping, trash barrels, etc., to be done to protect the landowners surrounding
the parking lot and to enhance the area.

Selectman Nixon asked if there was any way the Board could get involved in a pilot project for
perhaps a swale or rain garden to better the parking lot surroundings. Mr. LeDuc said she was
not opposed to such as idea, as long as the project would be affordable, and would look to the
Planning Department to come forward with Mr. Nixon’s suggestion.

Motion was made by Selectman Douglass, seconded by Selectman Lyons, and it was
unanimously

VOTED
To accept the bid from Hunter Excavation in the amount of $62,579 for the Thomas Avenue
parking lot.

19-89 CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT BIDS ON
THE BASKETBALL COURTS LIGHTING

Pam LeDuc, Director of Parks and Recreation said the project went out to bid for a Best Value
Proposal to replace the lighting at the outdoor basketball courts and the mini rink. She said the
project has been sitting for 8 years because of lack of funding. LED lights would be less
expensive and give more light to the courts. Two bids were received. One from Enterprise
Electric, who have since said they were unable to make the bid deadline because of their current
work load, and one from Favreau Electric for $29,259. (Favreau will match their bid until March,
2020) which would need an additional $7,333.

Selectman Lyons said she has concerns when the Town is given a certain bid amount, raises the
money and then a second amount of $7,335 is added to the original bid. She said the Fair
Association recently had all their lights changed to LED through a grant process and said this is a
conversation that should be had.
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The Town Manager asked Ms. LeDuc if the $2.258 needed could come from an outlay account.
Ms. LeDuc said she probably could work it out. Question was asked how much the monthly bill
was for the lights on the court. Response was approximately $45 a month. The lights are only
used for 3 months a year for approximately 3 hours at a time.

After all comments were heard, motion was made by Chairman Douglass, seconded by
Selectman Lyons, and it was unanimously

VOTED
To accept the bid from Favreau Electric in the amount of $29,258 for lighting on the
basketball courts.

19-90 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPQINT-
MENTS OF OPENINGS ON BOARDS AND COMMITTEES

Motion was made by Chairman Douglass, seconded by Selectman Nixon, and it was
unanimously

VOTED
To appoint Brian Bickford to serve on the Planning Board, Monica Kincaid to serve on the
Topsham Housing Authority and Nancy Ban 1o serve on Topsham Development, Inc.

19-91 CONSIDERATION AND _ANY APPROPRIATE _ACTION _ON__THE
APPOINTMENT TO THE MERRYMEETING BOARD OF DIRECTORS

Town Manager Roedner said approximately 5 or 6 years ago the Board nominated William
Thompson to serve on the Merrymeeting Board of Directors to discuss projects for several towns
including Topsham, Bowdoinham, Hallowell and Harpswell. Mr, Thompson is no longer
interested in representing Topsham so the position which created a vacancy. Mr. Roedner asked
if anyone on the Board of Selectmen was interested in representing Topsham. Selectman Nixon
expressed an interest and Selectman Tufts nominated Matt Nixon to serve on the Merrymeeting
Board of Directors. No further nominations were heard and Matt Nixon was elected to serve on
the Merrymeeting Board of Directors.

EXECUTIVE SESSION

At 7:44, motion was made, seconded and it was unanimousty VOTED to move into Executive
Session to discuss Agenda [tems 19-92 and 19-93.

19-92 CONSIDERATION AND ANY APPROPRIATE ACTION TQ ENTER_INTO
EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A, 8405 (6) (C) TO_DISCUSS
PROPERTY NEGOTIATIONS
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19-93 CONSIDERATION AND ANY APPROPRIATE ACTION TO ENTER INTO
EXECUTIVE SESSION PURSUANT TO I M.R.S.A. §405 (6) (A) TO DISCUSS
PERSONNEL MATTERS

ADJOURN

Motion was made by Selectman Nixon, seconded by Selectman Lyons, and it was unanimously

VYOTED
To adjourn the meeting at p.m.
Respectfully submitted,
Patty Williams, Recording Secretary
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Board of Selectmen Meeting
For the date of: 12/05/2019

Type of Item:

Board or Committee Presentation
Consent Agenda Item
x_____ Public Hearing
Unfinished Business
New Business
Executive Session

Workshop
Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

Agenda Number: [ q- CfL‘I

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda iters, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on approving a Marijuana Business
License application — Tier 2 marijuana cultivation facility located at 248 Augusta Road, Tax Map R05 Lot 089-B-
submitted by Sundog Caregiving LLC.

Brief Description of Consent or Agenda Item:

Submitted by:_Linda Dumont, Town Clerk Date: _11-26-2019




MEMORANDUM

To: Rich Roedner

From: Linda Dumeont, Town Clerk

Date: 09/04/2019

Re:  Tier 2 Cultivation Facility License - Review for Sundog Caregiving L1.C
Tax Map(s)R05, Lot(s)89-B

Application Information
Project Name: Sundog Caregiving LLC -~ Marijuana Cultivation Facility — Tier 2
Applicant: Ryan Holmes - Sundog Caregiving LL.C
Map(s) # ROS5, Lot(s) # 089-B
Address: 248 Augusta Road
Zoning: RCU

Background

This is before the Board for review of a proposed Marijuana Business — Cultivation Facility Tier 2 (up to 2,000
s.f.) - located on 248 Augusta Road, Tax Map R0S, Lot 089-B. The applicant has received approvals from
planning and codes for building/ site improvements prior to applying for a Marijuana Business License.

The application was found to be complete and received a staff review.
Staff comments:
¢ Business type appears to be LLC not sole proprietor
e The applicant is licensed through the State of Maine as a caregiver, he is seeking a cultivation license
from the Town. Until he receives and submits a State cultivation license, he is only able to grow to the
capacity of his state license (the Board should place a condition upon any approval...suggested below).

Ryan Holmes is applying for a marijuana business cultivation license from the Town under his company
Sundog Caregiving LLC. Ryan is the sole owner of this business. Ryan is currently licensed in the state of
Maine as a registered caregiver, and is currently operating as such. Sundog Caregiving LLC is applying for the
cultivation license to grow up to 2,000 s.f. of marijuana. Currently, the State of Maine has yet to provide
licensing to entities other than caregivers...and in order to receive a state license (when the time comes) the
applicant will need to have proof of authorization from the municipality where they would like to locate. Thus,
we have suggested that Sundog Caregiving LLC should have a condition placed on any local license that clearly
states that the applicant must return with a State License prior to operating as a cultivation facility beyond what
they may be licensed for as a single caregiver.

FINDINGS
1. The applicant is Sundog Caregiving LLC (Ryan Holmes owner/ operator), Business location 248
Augusta Road Map R05 Lot 089-B
2. The use is a permitted use in the RCU zone
The applicant has received site plan and the necessary codes permits to operate
4. The license being sought allows up to 2,000 square feet of cultivation area
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5. The applicant (owner of Sundog LLC) is a licensed caregiver in the state of Maine and is identified as
the operator of the business.
6. The applicant attests to comply with the operating requirements within the licensing code sections found

below:

Section 150-11

1.

If a State License is required for the proposed use, a copy of the Applicant’s State License
Application and supporting documentation as filed with the State Licensing Authority, and any
amendments thereto.

Applicant has submitted a state medical marijuana caregiver license.

Evidence of all State approvals or conditional approvals required to operate a Marijuana
Business, including, but not limited to, a State License as defined by this Article, a State retail
certificate, or a State health license.

Applicant has submitted a state medical marijuana caregiver license, state resale license, and
retail certificate.

If not included in the Applicant’s State License Application, attested copies of the articles of
incorporation and bylaws if the Applicant is a corporation, operating agreement if the Applicant
is a limited liability company, evidence of partnership if the Applicant is a partnership, or articles
of assoctation and bylaws if the Applicant is an association.

The applicant has submitted the certificate of formation for Sundog Caregiving LLC, Ryan
Holmes is 100% owner.,

If not included in the Applicant’s State License Application, an affidavit that identifies all
owners, officers, members, managers, or partners of the Applicant, their ownership interests, and
their places of residence at the time of the application and for the immediately preceding three
(3) years.

The applicant has submitted the certificate of formation for Sundog Caregiving LLC, Ryan
Holmes is 100% owner. An notarized affidavit is included in the application.

Evidence of a property interest in the premises in which the Marijuana Business will be located,
along with the written consent of the owner of the premises for such use if the applicant is not
the owner.

The applicant has provided proof of lease agreement with the property owner of 248 Augusta
Road.

A description of the premises for which the Local License is sought, including a floor plan of the
premises showing how the floor space is or will be used, parking for the premises, total floor
area of the building(s), and the nature and location of any existing or proposed exterior lighting
and signage.

The applicant has submitted a basic floor plan and site layout. The applicant received a site
plan approval for minor upgrades to the property prior to submitting this license application.

A copy of the Applicant’s security plan and operations manual.

The applicant has submitted a security plan and operations manual.

Evidence that operating requirements of section 150-14 are met.

The applicant attests to meet all operating requirements of this section (attached below), by
signing their application submission.

Section 150-14

The Licensee shall comply with all of the following requirements during the term of the Local License:
(a) Display of License. The current Local License shall be displayed at all times in a conspicuous
location within the Licensed Premises.

2iPage
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(b) Compliance with other laws. A Marijuana Business shall meet all operating and other
requirements of State and local law and regulation. To the extent the State of Maine has adopted or
adopts in the future any stricter law or regulation governing Marijuana Business, the stricter law or
regulation shall control.
(¢) Location.
1. All Licensed Premises shall be fixed, permanent locations. Licensees shall not be
permitted to operate Marijuana Business in temporary locations such as mall kiosks or farm
stands.
2. No Marijuana Business shall be located within 1,000 feet of the entrance of a pre-existing
public or private school. For the purposes of this Ordinance, "school” includes a public school,
private school, or public preschool program as defined in 20-A M.R.S. §1, or any other
educational facility that serves children from prekindergarten to grade 12. Distance shall be
measured 1n a straight line, without regard to intervening structures or objects, from the nearest
entrance of the school to the nearest entrance of the Marijuana Business.

3. No Marijuana Busiess shall be located such that the nearest entrance to the facility is
any closer than 1,000 feet, measured in a straight line, without regard to intervening structures or
objects, to the nearest entrance of another Marijuana Business or Registered Caregiver Retail
Store located on a separate parcel of land.

4. No Marijuana Business shall be located inside a building containing residential units,
including transient housing such as lodging, group homes, hotels, motels, and boardinghouses.
(d) Operating Standards:

1. No Marijuana Business is permitted to utilize or provide a drive up service window

2. Hours of operation may be established by the Selectboard, but in no event shall a Marijuana
Business be open to the public, and no sale or other distribution of marijuana shall occur
upon the premise or via delivery from the premises, between the hours of 8:00pm and
8:00am.

3. No outside storage is permitted for a Marijuana Business.

4. Outdoor Cultivation of marijuana is prohibited.

5. A ventilation plan shall be included for Marijuana Cultivation Facilities, Marijuana
Manufacturing facilities, and Marijuana Testing Facilities that provides for adequate
ventilation so as to prevent pesticides, insecticides or other chemicals used in the
cultivation or processing of marijuana or marijuana related products from being dispersed
or released outside the premises. The plan shall further provide for resulting smoke,
vapor, fumes, gases and particulate matter from marijuana or its processing or cultivation
to be effectively confined to the premises.

6. Marijuana-Businesses shall provide odor control measures so that odor generated on site is
mitigated at the property line of the lot containing the Marijuana-Business. Applications
must demonstrate appropriate measures, such as carbon filtration, ventilation and exhaust
systems, facility plans or other additional practices adequate to mitigate odors for the
scale of operations for the uses proposed.

(e) Advertising/ Signage:

1. Only one on-site sign per Marijuana Business is allowed.

2. Maximum size for all signage shall be 75 square feet, or as permitted by Chapter 225-33,
whichever is less
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3. Any signage is limited to displaying the following information: name of business;
logogram of business; and business’ address, hours of operation and contact information.
Other than the forgoing information, no advertising for Marijuana or Marijuana Products
shall be displayed on any sign in a publicly visible location.

4. Portable signs or sandwich board signs located in the public right of way are prohibited.
5. Electronic Message Center and internally illuminated signs are prohibited.
6. Marijuana plants, products, and paraphernalia shall not be visible from outside the

building in which the Marijuana Business is located.

Potential Motion te Approve:
Motion to approve the application of Sundog Caregiving, LLC Marijuana Cultivation
Facility Tier 2 Based upon the findings of fact as listed in a memo from Town Clerk
Linda Dumont, dated 09/04/2019 with the following conditions of approval:

1. The applicant/ facility may not operate as a state licensed cultivation facility until
such time state marijuana cultivation licenses are approved, delivered, and
reviewed by the Town Clerks office.

2. No changes to this approved license are allowed to occur. The applicant must
return to the Board of Selectmen for any license renewals or amendments.

3. Other conditions?
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PUBLIC HEARING NOTICES

The Topsham Select Board will hold a public hearing on the following item at its
December 5, 2019 meeting, at 7:00 p.m. in the Topsham Town Hall Meeting Room, 100
Main Street, Topsham. Documents for all hearings are available for review in the
Topsham Town Office during normal business hours.

1. Marijuana Business License Application ~Tier 2 marijuana cultivation facility -
located at 248 Augusta Road Tax Map ROS5 Lot 089-B — submitted by Sundog
Caregiving LLC



Date/ Time Received:

TOWN OF TOPSHAM

Clerk’s Office

100 Main Strest,

Topsham, Maine 04086

Phone: (207) 725-1720 - Fax: (207) 725-1733

#2019 Qv

ALL REQUIRED INFORMATION AND NON REFUNDABLE FEE MUST BE SUBMITTED AT THE TIME OF APPLICATION. ATTACH

ADDITIONAL PAGES WHEN NECESSARY

Application is not complete without payment of Non-Refundable Fee $250 ~ subject to change per Board of Selectmen

"y
$250.00 Non Refundable Non-Refundable Paid: $cx SO P
FEE Total Fee due upon License Issuance 992003 s250=_f, 150 Date: ;Z ! { ] f fl ,/

Type of License Application: [J Retaii Caregiver N Cultivation Tier a 0 Manufacturing 0 Testing

LICENSE APPLICATION: MARIJUANA BUSINESS

BUSINESS INFORMATION
Zoning ) Totol Land
BUSINESS Parcel iD Map 205 | Lot 80‘_?; District RCU | Area V\34,

LOCATION Physical Address I&L’ E) Méusﬂ.}:ﬁ ' ( of:f;HPfN\} ME. O DA
Phon =
Business Name <UNDV & CeRetv ING UL ° *OT7-84 ]“377L

BUSINESS Business Address | 50 ADAMS LANDING £0- Ry AN (R SUNDYG P/ VE . ¢ ¢
| =~ N SLOWN

INFORMATION g: :;ﬂeeﬂryenl from \D?éﬂﬁﬂ\, ME. OHTDBL | eman

location)
Sguare Footage to be occupled/ No. . ‘
of Employees 200D safer L EMPLoyeEx
Hours of Operation Aares — e N\oNDﬁ}/ — TR\1DAY
Number of Registered Careglvers L N
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: [
. Business Type (Check Afl That Apply):
ﬂScle Proprietorship

O Corporation (Including LLC)

I partnershio

LI s comoration

[ trust

[ Non-Profit Organization

It business type is anything other thon a sole proprieforship, aitach the following:

[ Attachment A - Articles of | o BLUSINERS A\ A SplE PRPRIETVES S
achment A - Arficles of Incorpora |on____ D’)ES Nﬁ R??L\}_

List below ali officers, directors, and shareholders including their home addresses. If the business is a partnership, list the names and
home addresses each of the partners. I necessary, provide additional information on a separate sheet.

Name Home Address, City, State, and Zip Code DOB Position
Bo ROAMS LANDING &5, |, | OSNTR/mEmEEe
\RSZ:5N %VLM'@ Voesriren , INE. oHDR b G’/ &\/ 18 \ oD D_/a
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APPLICANT INFORMATION: Highest level official or employee of business/ cooperative such as

Board President, Chief executive officer, Executive Director, or comparable position.

Applicant Name

Date of Birth

Applicant Address

50 ADAMS LANDING BD:

Q/a\f\ﬁ%\

::z:—i:::t EMAIL R\‘ P‘l\@{ 6 UnN DD M Pﬂ' r E 'C_D‘f\‘\ PHONE %L{ ‘ _3_5'-’ "I :).
City TToRopaea | Stete | (A AT Zip OUDRY

/A

Attachment B - Provide stafe or federally issved photo identification

OPPERATOR INFORMATION: If different than the applicant, list the individual(s) responsible for day

to day operations.

Operator Name g i) 3 l—\-bl_w\?.% Date of Birth G '/ a\ ! A% \

Operator Address 5 D kebp‘_ MS L¥\ ND“\‘) s ?D )

naaress - RYANQ SUNDIBMNNE-Corn | PHONE | @11 |-3772)
city Tlopsram | %t | MINT zip OUDB L
Operator Name Date of Birth

Operator Address

Operator EMAIL

Address PHONE

City State Zip

d Aftachment C - Provide copy of state or federafly issued phofo idenitiication

3|{Page



LICEMSE INFORMATION

Has the applicani and/or operator been denied an application for medical marijuana retail store, dispensary, marijuvana product ]
manufacturing, marlijuana cullivation facility or other related business from any jurisdiction?

O Yes

)(No

if yes, state when, where and why:

Has the applicant had medical marfjuana retail store, dispensary, marijuana product manutacturing, mariuana cultivation tacility or
other related business license suspended or revoked by any jurisdiction?

d Yeas

W ro

if yes, state when, where and why:

Ityes to efther question, what was the next business activity or occupation of the applicant subsequent o such action of suspension
or revocalion?

Has the applicant or operator ever been convicted of afelony or controlted substances violation(s) in a federal, state, or other
court?

[0 ves

ﬂmo

ifyes, please provide the following: (If necessary, provide additional information on a separate sheet))
**Town Clerk shall order a background check for each individual per Town Code

Name and Location of Last date of
Court Conviction Charge Sentence Date of Sentencing incarceration/
parole/probation

4{Page



Y

| PROPERTY OWNER INFORMATION |

Owner Name ’De\.\; ) LE'@ (ECC
Home Address a‘ég Ps‘(,\(-';'\z\é"ﬁb\- RD 3 ’ Phone J 7@5 -~ 506 \ Q
City HTDPE: DA State ] N\H\ N =3 ’ Zip ‘ O 0B (a

Does the applicant have legal possession of the premises from the date that this license will be issued by virtue of
ownership, lease, or other arrangement? \ j ‘E§

[0 ownership

x Lease

[0 other: (Expiain in detail)

[{Attachment D - Provide proof of ownership or copy of lease

E(Attachment E — If premises are leased, attach written permission from the owner of the premises for the use specified
in this application

FACILITY INFORMATION

Does the applicant have an alarm system in place?
W ves GURRENT FACILTY \& UNDEEEDING THE INTER e
BALDIIT + P a@n COmMPANY Bes NPT BEEN SELECES
One  JEW AS OUTLINED 10 THE SETLemY PN, SELUE
| AV 2

7
If yes, name the alarm company, contact name and phone number: \pJ\L] B T ERY)

R4

Does the applicant propose to have retail sales of packaged food, beverages, or other merchandise on site?

ODws NO OALE OF cANNNBIS PROQUCT S
Mo O TTRKE RLACT oN PREMASE

if yes, what items will be sold?

Does the applicant have a retail sales or food service license?
‘ ——
% Yes SEE— -Pﬁ Iﬁ‘G—H‘V\E{‘ \JY e

[ No

License #:’l | 3 ZE) 5 &0 If yes, when did the applicant obtain the license? P\'u C.'-p UST 7] 3-0\ 7

5/Page



Appliéation Information 150-11 (Please respond to whether each standard is met or not — Y/N)

if a State License is required for the proposed use, a copy of the Applicant’s State License Application and
supporting documentation as filed with the State Licensing Authority, and any amendments thereto

CAREGIVER CARDS RTRCRED AS  KTFACHMENT §

One 4EE  HFIACHMENTS F 1+ 6  REZPFCTWUELY

Evidence of all State approvals or conditional approvals required to operate a Marijuana Business, including, but
not limited to, a State License as defined by this Article, a State retail certificate, or a State health license,

ATRCHEDS ARE THE ReTAIL SALES CEETIFICATE,
WRESKLE <EETIFICKTE ) AND CACFG IVER CARDS

If not included in the Applicant’s State License Application, attested copies of the articles of incorporation and
bylaws if the Applicant is a corperation, operating agreement if the Applicant is a limited liability company,
evidence of partnership if the Applicant is a partnership, ar articles of association and bylaws if the Applicant is an

assaciation.

SEE fIRCHMENT W ~ KAESTED CoPyot
OEMATION

SEE FIACKMENT I — OPECATING A & PREMEN]

)

ﬁl Yes

0 No

If not included in the Applicant’s State License Application, an affidavit that identifies all owners, officers,
members, managers, or partners of the Applicant, their ownership interests, and their places of residence at tha
time of the application and for the immediately preceding three {3) years.

LEE WTASHMENT  _\
STEOWWVEGALLY, 1TE™ NumBeR THEEE on
TIHE AFTIDAVTS .«

Evidence of a property interest in the premises in which the Marijuana Business will be located, along with the
written consent of the owner of the premises for such use if the applicant is not the owner.

SEE CEASE (ATTACHMENT O)

ﬁ Yes
2 No SEE WETTEN (oS ey LEVIEC CWM‘\\?MEW %
6. No Marijuana Business is permitted to utilize or provide a drive up service window
W ves No DSR\WE UP SEEVIKE wOINDpw \NSTALLED.
O No NV USE 0F SERVICE WD Witl. BE UL LED




A description of the premises for which the Local License is sought, including a floor pian of the premises showing
how the floor space is or wiil be used, parking for the premises, total fioor area of the building(s), and the nature

and location of any existing or proposed exterior lighting and signage {piease attach a floor plan}

—~<SEE NTACHMENT K Fo€ DEECETTION ofF
FREMISE + L6WTIN b OFSC\PTION -

- SEE  AIFACHMENT L ©0e Tove PLAN

= ST E T BN N Y PN-6

—

\ TNy

8. A copy of the Applicant’s security plan and operations manual (please attach).
e SEE  ATRGY MERNIT ‘L
D No —
9. Evidence that operating requirements of section 150-14 are met {please fill out next section)
R ves VWEEE P REEWN N0 TEANSTER 0F 0wNERSH "
OF CAWNGT DF LooATIDN S\NCE \RCETTIDN N
(] No

RO\ (S?E NEXT SESTION

7| Fage



[ Operating Requirements (Please respond to whether each standard is met or not — Y/N)

1. Al licensed Premises shall be fixed, permanent locations. Licensees shall not be permitted to operate a Marijuana
Business in temporary locations {such as mali kiosks, vending carts, or farm stands},

ay LU LELSTY B (5 A PERMANENT <rRudtuigt
R ves @ogwéﬁ?\/\é‘—rt‘?b »o/ CONCEETE BLDAAS + METAL
[ No FEOOF.

2. No more than one Registered Caregiver Retail Store shall be located on a single parcel of land

MYe.s No SARE of cANNBRS o A0E.
O No TovS DT ARTPLY

3. No Marijuana Business shall be located within 1,000 feet of the entrance of a pre-existing public or private school.
For the purposes of this Ordinance, "school" includes a public school, private school, or public preschool program
as defined in 20-A M.R.S. §1, or any other educational facility that serves children from prekindergarten to grade
12. Distance shail be measured in a straight line, without regard to intervening structures or objects, from the
nearest entrance of the school to the nearest entrance of the Marijuana Business. '?'T

BARDING S [poATED GRERTEC THAN) \0DO

3 ves TRenn Bl BENOTIER LASTED ARPVE
1 No

4. No Marijuana Business shall be {ocated such that the nearest entrance to the facility is any closer than 1,000 feet,
measured in a straight line, without regard to intervening structures or objects, to the nearest entrance of another
Marijuana Business or Registered Caregiver Retail Store located on a separate parcel of land.

Mres BXLSINGL 1S LOcATTD GREWRTEEC THIN \Dwﬂ'
TRoM ANOTHER MATWRNA BUSINESS,

5. No Marijuana Business shall be located inside a building containing residentiat units, including transient housing
such as lodging, group homes, hotels, motets, and boardinghouses.

BULDING \S STAND AONE ¥ WAS D

Ko HeR. CecnpANTS.

B no

6. No Registered Caregiver Retail Store shall be located within 200 feet of any residence, a building containing
residents, or residential use. Distance shall be measured in a straight line, without regard to intervening structures
or objects, from the nearest entrance of the residential building or use to the nearest entrance of the Registered
Caregiver Retail Store

Mres TwES WNov &ePY— PRPLYINb ¢ culnivBToN
LEBNCE

1 No

8iPage



7. No Marijuana Business is permitted to utilize or provide a drive up service window
ND TSRWVE UP WINDOW  WILL B \WSTRLLED
e o UMz ED. WO SRLE OF ANNRRIS v \LL
O No TTRRE PLACE oN SREM <E

8. Hours of operation shall be established by the licensing authority, but in no event shall a Marijuana Business be
open to the public, and no sale or other distribution of marijuana shall occur upon the premise or via delivery from
the premises, between the hours of 8:00pm and 8:00am

e BUSINESS foues oF CUSTWVATIDN TACILATY 1S
- BrM-Bem. MpRNDRY —TRIDRY . Wp 4ALE 0F CAnNARIS
WILLTTRKE PLACE o PREMISE

9. No registered caregiver retaii store shall have a gross floor area, open to the public, in excess of 1,500 square feet.

B ves Twe=  nov vy

7 No

18. No outside storage is permitted

Hrs ND So8AGE puvaitSE FEEMTIED o€ NEEDED.
One  BS BERIWCTER |0 41TE PLan e B mucusEA
¥ TToesnAen, WE. pu B #

11. Outdoor Cultivation of marijuana is prohibited.

Hres TTHERE W\ BE oD OMTDODR G VAP
o No ON TEEM\ITE

12. Only one on-site sign per Marijuana Business is allowed.

R NO SIGNAGE L BE ULED AT THIS TInaE

13, A ventilation plan shall be included for Marijuana Cultivation Facilities, Marijuana Manufacturing facilities, and
Marijuana Testing Facilities that provides for adequate ventilation so as to prevent pesticides, insecticides or other
chemicals used in the cultivation or processing of marijuana or marijuana related products from being dispersed or
released outside the premises, The plan shail further provide for resulting smoke, vapor, fumes, gases and
particulate matter from marijuana or its processing or cultivation to be effectively confined to the p:@t:\ises

Wres ND CHEMIGHLE WSED R e\ TY : DWEVEK
BN EMTENSIVE CACEDN FILIRATION ANRD HETOA

"% TEEATON Il BE LSES N ALY Sopm
L. Ryomn&s M::EN 3&‘1..&&) S T . MDTS PN
BN ToXic o€ VOV IOW  FOMES oUWEIB o
OF B LA G S o

\"\l




14. Marijuana Businesses shall provide odor control measures so that odor generated on site is mitigated at the 1
property line of the lot containing thé_"hz;r—ijuana Business. Applications must demonstrate appropriate measures,
such as carbon filtration, ventilation and exhaust systems, facility plans or other additional practices adequate to
mitigate odors for the scale of operations for the uses proposed.

LU Yopms ConTrnil b CANNARIS PLANTS AL
M ZENiED 4 uminze CARBDN FILTBATION Aot AETH

One  TE@ATION . FITER LSEO W ERG) SRACE  EYEEED
Bl MU\ DLE + STRTE FEEZLLHTUDINS ‘+

15. Only one on-site sign per Marijuana Business is allowed.

Ry No S6N Wil BE VSEO AT THIS TimE .

Veay

16. Maximum size for all signage shail be 75 square feet, or as permitted by Chapter 225-33, whichever is less

s Np 516N will B VD KT THS Time—
LI No

17. Any signage is limited to displaying the foliowing information: name of business; logogram of business; and
business’ address, hours of operation and contact informatian, Other than the forgoing information, no
advertising for Marijuana or Marijuana Products shali be displayed on any sign in a publicly visible location.

B ves

a ND SleN Wil BE usgD AT THIS TIME.

18. Portable signs or sandwich board signs located in the public right of way are prohibited.

R No SI6N ol BE L4ED AT THIS MeAE, AND
Do No  <huDic), Bofies 4any WiLL EUBR BE U IED,

19. Marijuana plants, products, and paraphernalia shall not be visible from outside the building in which the
Marijuana Business is located.

Ry AL AD0rs 1N TR LY QAVE BEEN 2emdvED
One BYND BOG<ED W, 0R HAVE BTEN BLACKED pwf
VO B LETUENTY T

WiPage



" THE CRIGINAL SIGNED COPY OF THIS FORM MUST BE ACCOMPANIED BY THE REQUIRED APPLICATION FEES
AND OTHER NECESSARY SUBMISSIONS.

The undersigned hereby makes application to the Town of Topsham for approval of the proposed Marijuana Busine.
License and declares all attached and embedded information 1o be true and accurate 1o the best of his/her knowledge.

A«—% x\b LY i L 3DIA A0 pn~

SIGNATURE: APPLICANT OR APPLICANT'S AGENT DATE

T2 1 LANES

PRINT NAME

Licensing procedures.
(1) Applications shall be reviewed in the order they are received and determined fo be complete. After a completed application

packet and fee is received by the Town Clerk, the Clerk will review the information and wilt centact the applicant if clanfications
ot updates to the submirted application materials are needed. The Clerk will notify the applicant whether they have met the
standards necessary to be invited to be reviewed by the Topsham Selectboard.

(2) The initial application for a license shali be processed by the Town Clerk but shall be reviewed by the Topsham Selectboard.
Applications shall be made on a form prepared by the Town and must include all information required by Sec. 150-11 of this
Article and by the form.

(3) In the event that the Town Clerk determines that 2 submitted apphication is not complete, the Town Clerk shall notify the
Applicant within ten {10) business days that the application is not complete and shall inform the Applicant of the additional
information required to process the application.

(4) The Town Clerk shall order national background checks of each applicant and renewal applicant. If the applicant is a business
entity, every officer, director, manager and general partner of the business entity is required to submit to a criminal history record
check. Failure to submit required releases for a background check is grounds for denial of 2 license, The cost of the background
check shall be borne by the applicant above and beyond the application fee.

(5) Public heating A public hearing on an application for a license shall be scheduled after receipt of a completed application
pursuant to Sec. 150-11. The Town Clerk shall post and publish public notice of the hearing not less than seven (7) days prior to
the hearing.

(6) A renewal application shall be subject to the same review standards as applied to the initial issuance of the license and the
same notice requirement as a new application. As part of the renewal process, the Town Selectboard shall consider compliance
from prior years, and based upon that review, may add conditions to any future license to correct, abate or limit past problems.
‘The Town Clerk shall refer action on a renewal application to the Town Selectboard for public hearing and action.

(7) Applications received after the maximum number of licenses has been issued shall be placed on a waiting list at the request of
the applicant. Following termination of an existing license, the Selectboard shall consider applications in order from the waitlist.

1M iPage
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The Agriair 1000 air purifier uses lonic Oxidation (10) technology to generate friendly oxidizer plasrna which
seeks and destroys odors at their source and bio-contaminants in indoor commercial cultivation facilities.
Our energy efficient purifier produces and distributes oxidizer plasma naturally generated from humidity
and oxygen in the surrounding area. The 1000 is sized to sanitize environments 3,000-8,000 cubic feet of
flowering, drying and packaging rooms. it's por's?ble, easy to install, scalable and ready to plug-in and go.

Labs and universities confirm the following
results of Ionic Oxidation purifiers

surface bacteria, virus, and microbes
E-Coli and Salmonelia
airborne bacteria and mold spores

odor and VOC reduction

@

CONFORMS TO UL STD 557
ED TO CAN/CSA STD

CERTHE
C22.2 NO.

113-M1984




Agriair® 1600 air purifier systems with an integrated variable speed biower and one or two ionic oxidation
generators produces eco-friendly oxidizer plasma to purify air in the whole indoor commercial garden
environment. The oxidizer plasma is generated from humidity and oxygen in the surrounding air, sanitizes your
garden 24/7 and leaves no chemical residue behind. The Agriair® 1000 distributes enough oxidizer plasma to
maintain a high level of air sanitation and odor control in 3,000 to 12,000 cubic feet of grow space. The Agriair®
10090 purifier can be set up where needed, ready to plug and play.

Agriair® purification equipment provides an economical, safe and effective solution to many of the maijor air

quality concerns of indoor commercial gardeners.

* Strongodors associated with the indoor production of some crops, and additional odors from added
nutrients, can be reduced by 85% thereby eliminating or reducing the need for butky and expensive carbon
filters.

s Viruses, microbes, and bio-contaminants on the plants and on surfaces, that can be nearly impossible to
reach, are reduced up to 99.99% without biocides or chemicals that can be highly toxic.

*  Upto97% of airborne mold and mildew spores are destroyed at their source, before they have a chance of

spreading and growing on plants, in vents and air system components.
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STATE OF MAINE
Department of the Secretary of State
Bureau of Corporations, Elections and Commissions
101 State House Station
Augusta, Maine 04333-0101

August 9, 2017

RYAN HOLMES

SUNDOG CAREGIVING

50 ADAMS LANDING ROAD
TOPSHAM ME 04086

ATTESTED COPIES
WR DCN: 2172203610026

Enclosed please find copies of documents recently placed on file with our office. Each copy has been
attested as a true copy of the original and serves as your evidence of filing. We recommend that you

retain these permanently with your records.
Charter#: 20180568DC  Legal Name: SUINDOG CAREGIVING. 11.C

CERTIFICATE OF FORMATION
DCN: 2172203610027 Page(s) 2

Total Pages 2



' Fill - - * LN

" File' No."201805680C Pages 2 ™~
Fee Paid § 175
DCN 2172203610027 DLLC

MAINE FILED—
LIMITED LIABILITY COMPANY 08/0712017
STATE OF MAINE

CERTIFICATE OF FORMATION

Pursuant to 31 MRSA §1531, the undersigned executes and delivers the following Centificate of Formation:

FIRST: The name of the limited tiability company is:
DUNTDE CAREGIING, LLL
(AlimiledIinhlilymmmmmmm%ﬁﬁMIWWw“ﬁﬁwm"amm
MLLC” ULLCT "LC” ar “LC” o, in the case of & low-profit limited Lability company, “L3C" or “I3¢”" - ace 31 MRSA 150R)

SECOND: Filing Date: (sefect one)

Date of this filing; or
Later effective date {specified here):

THIRD: Desgignation as a low profit LLC {Check only if applicable):

D This is a low-profit limited liability company pursuant 10 31 MRSA §1611 meeting all qualifications set
forth here:

A. The company intends to qualify as a low-profit limited liability company;

B. The company must at all times significantly further the accomplishment of one or more of the
charitable or educational purposes within the meaning of Section XXc)(2XB) of the Internal Revenue
Code of 1986, as it may be amended, revised or succeeded, and must list the specific charitable or
educational purposes the company will further;

C. No significant puspose of the company is the prodiiction of income or the appreciation of property.
The fact that a person produces significant income or capital appreciation is not, in the absence of
other factors, conclusive evidence of a significant purpose involving the production of income or the
appreciation of property; and

D. No purpose of the company is to accomplisk one or more political or legislative purpose within the
meaning of Section 170(cX2XD} of the Intemal Revenuve Code of 1986, or its successor.

FOURTH: Designation as a professional LLC {Check only if applicable):

D This is a professional limited liability company* formed pursuant to 13 MRSA Chapter 22-A 10 provide
the following professional services:

{Type of professional services)

-Form No. MLLC-6(1 of 2)




TR BERIT )\

Affidavit of Ryan Holmes

STATE OF MAINE
COUTY OF SAGADAHOC

The undersigned, RYAN HOLMES, being duly sworn, herby deposes and says:

1.) Tam over the age of 18 and am a resident of the State of Maine. I have personal
knowledge of the facts herein, and, if called as a witness, could testify completely thereto.

2.) I'suffer no legal disabilities and have personal knowledge of the facts set forth below.

3.) I, Ryan Holmes, am the sole Owner/Member of Sundog Caregiving, LLC. I have 100%
ownership interest and reside at 50 Adams Landing Rd. Topsham, ME. 04086. 1 have
lived at the same address for greater than five (5) years.

[ declare that, to the best of my knowledge and belief, the information herein is true, correct and
complete.

Executed this & day ofA\)L-\J .20 \\

Ryan Holmes N

-

NOTARY ACKNOWLEDGEMENT

STATE OF MAINE, COUNTY OF SAGADAHOC, ss:

This Affidavit was acknowledged before me on this [ day o@ A/Q‘-,’,l/

20 [q by Ryan Holmes, who, being first duly sworn on oath according’to la®/, deposes and
says that he has read the foregoing Affidavit subscribed by him, and that the matters stated
herein are true to the best of his information, knowledge and belief,

Title (and rank)

Linda J. Dumont
. , Notary Public, Maine
My commission expires My Commission Expiras June 13, 2020



Attachment é

Description of the premise - The premise will be utilized as a cultivation facility for
cannabis. It will have two flowering rooms, one vegetative growth room, and a room for
drying/curing harvested flowers. Each room will be sealed and have separate air conditioning,
carbon filtration, and dehumidifiers. Remaining space in the building will be used for mixing
nutrients, cleaning equipment, and as a general space for day to day business.

Lighting ~ Al lighting will conform to 175-9 and complies with the illuminating Engineering
Society of North America {IESNA) standards. Exterior lighting will have motion sensor

technology to illuminate only in the presence of suspicious movement. This will save energy
and serve to be a “good neighbor.” The exterior lighting will encom pass the perimeter of the

building (see security plan).
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Board of Selectmen Meeting
For the date of. 12/05/2019

Type of ltem:

Board or Committee Presentation
Consent Agenda ltem
Public Hearing
Unfinished Business

X New Business

Executive Session

Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

y (e
Agenda Number: 19-45
(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on writing off unpaid non-sutficient
funds (NSF) for 2014 & 2015 and to consider adopting a policy for future review and write off unpaid NSF. Total amount
of request $563.29 as shown on the attached unpaid NSF list.

Brief Description of Consent or Agenda Item: see attached

Date: 09/12/19

Submitted by: Debra A. Fischer, Finance Director




Topsham Non Zero Balance on All Accounts 09/12/2019

08:38 AM Tax Year: 2004-1 To 2012-2 Page 1
Original Payment / Amount
Acct Name =--- Year Tax Adjustments Due

534 P ACTIVE EDGE REHAB & FITNESS 2008 208.93 0.00 208.93
534 P ACTIVE EDGE REHAB & FITNESS 2009 124.74 0.00 124.74
534 P ACTIVE EDGE REHAB & FITNESS 2010 98.81 0.00 98.81
534 P ACTIVE EDGE REHAB & FITNESS 2011 105.61 0.00 105.61
534 P ACTIVE EDGE REHAB & FITNESS 2012 24.55 0.00 24,55
27 P BEAU BELLA DAY SPA 2011 337.19 0.90 337.19
27 P BEAU BELLA DAY SPA 2012 329.62 0.00 329.62
802 P BOOT & BUCKLE CAFE 2012 331.24 0.00 331.24
744 P CATHANCE MARINE CANVAS 2012 20.35 0.00 20,35
55 P CENTURY 21 2011 59.44 0.00 59.44
55 P CENTURY 21 2012 64.28 0.00 64,28
335 P GROUND COVERS INC 2012 382.92 168.74 214.18
151 P ITI HOLDING INC 2012 91.89 0.00 91.89
242 P LIL MUNCHKINS DAY CARE 2012 21.32 0.00 21.32
19 P MICHAELS FURNITURE RESTORATION 2008 136.81 92,73 44.08
19 P MICHAELS FURNTTURE RESTORATION 2009 128.66 0.00 128.66
19 P MICHAELS FURNITURE RESTORATION 2010 118.68 0.00 118.68
19 P MICHAELS FURNITURE RESTORATION 2011 119.33 6.00 119.33
19 P MICHAELS FURNITURE RESTORATION 2012 128.23 0.00 128.23
134 P NEILS HEATING SERVICE 2008 13.92 0.00 13,92
134 P NEILS HEATING SERVICE 2009 14.04 0.00 14.04
134 P NEILS HEATING SERVICE 2010 14.35 0.00 14.35
134 P NEILS HEATING SERVICE 2011 15.34 0.00 15.34
134 P NEILS HEATING SERVICE 2012 16.80 0.00 16.80
204 P NEW ENGLAND VENDING 2011 24.93 0.34 24.59
204 P NEW ENGLAND VENDING 2012 27.29 0.00 27.29
703 P PEARLE VISION 2011 820.98 794.85 26.13
703 P PEARLE VISION 2012 833.99 0.00 833.99
684 P PHEONIX EMBROIDERY LLC 2009 315.63 97.73 217.90
684 P PHEONIX EMBROIDERY LLC 2010 301.25 0.00 301.25
684 P PHEONIX EMBROIDERY LLC 2011 297.07 0.00 297.07
£84 P PHEONIX EMBROIDERY LLC 2012 289.89 0.00 289.89
236 P RUSTYS STORE 2008 59.27 0.00 59,27
236 P RUSTYS STORE 2009 47.79 0.00 47.79
236 P RUSTYS STORE 2010 48.85 0.00 48.85
236 P RUSTYS STORE 2011 52.22 0.00 52.22
236 P RUSTYS STORE 2012 57.17 0.00 57.17
236 P RUSTY'S STORE 2007 67.43 0.00 67.43
278 P SUNSHINE WORKS 2011 20.65 0.00 20,65
278 P SUNSHINE WORKS 2012 22.61 0.00 22.61
721 P TOPSHAM AUTO REPAIR 2010 89.70 0.00 89.70
721 P TOPSHAM AUTO REPAIR 2011 95.88 0.00 95.88
721 P TOPSHAM AUTO REPAIR 2012 104.97 0.00 104.97
678 P TOPSHAM LEARNING CENTER 2011 60.47 0.00 60,47
678 P TOPSHAM LEARNING CENTER 2012 62.50 0.00 62.50



Topsham Non Zero Balance on All Accounts 09/12/2019

08:38 AM Tax Year: 2004-1 To 2012-2 Page 2
Original Payment / Amount
Acct Name ===~ Year Tax Adjustments Due
Total for 45 Bills: 17 Accounts 6,607.59 1,154.39 5,453.20
Payment Summary

Type Principal Interest Costs Total
P - Payment 1,154,39 0.00 0.00 1,154,39
Total 1,154.39 0.00 0.00 1,154.39

Non Lien Summary

2007-1 1 67.43

2008-1 4 326.20

2009-1 5 533.13

2010-1 6 671.64

2011-1 12 1,213.92

2012-1 17 2,640.88

Total 45 5,453.20

No Bills 0.00 0.00 0.00

Payment Summary

Type Principal Interest Costs Total
Total 0.00 0.00 0.00 0.00

Lien Summary
Totai 0 0.00

Total for 45 Bills: 6,607.59 1,154.39 5,453.20
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Board of Selectmen Meeting
For the date of: 12/05/2019

Type of Item:

Board or Committee Presentation
Consent Agenda [tem
Public Hearing
Unfinished Business
X New Business
Executive Session
Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

Agenda Number: tﬁ - q ({7
(1f this is Unfinished Business. please remember to research and enter the original agenda number above. For Regular Agenda items, the Sceretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action to discuss funding options for Main
Street Culvert replacement.

Brief Description of Consent or Agenda Item: See memo

Submitted by: Rich Roedner, Town Manager Date: _11-26-2019




MEMORANDUM

To:  Board of Selectmen
From: Richard Roedner, Town Manager
Date: November 27, 2019
Re:  Main St. Culvert Funding Options

As we discussed at our last meeting, this project was originally funded at $265,000, based on a
verbal estimate. This was in 2017 and was the basis for the FY 18 budget. We have completed
design work, and have heard that estimates have gotten much larger over the past two years due
to the strength of the construction economy.

To assist with budgeting for the coming year, we decided to put this project out to bid, to get an
accurate price. As reported last week, the two bids came in at $468,885 (St. Laurent & Sons
Constr.) and $523,165 (Crooker Construction). The recommendation from staff is to award the
bid to St. Laurent and Sons.

As for funding, 1 have to confirm numbers with Debbie when she gets back on Monday, but we
will have something around $245,000 in remaining in the budget from FY 18. The balance,
approximately $225,000 can come from a couple of sources:

e FY 2021 allocation through the budget process, effect July 1, 2020.
e Draw from the Economic Development reserve, which had $475,455 in it as of June 30,
2018 (June 2109 audit not completed yet).

The funds in reserve have been previously appropriated and been authorized for spending via the
annual budget process. The Board has spent funds from this account in the past (about $50,000)
under the understanding that the authorization to spend had already been given).

Should the Board choose the second option, the motion would be to award the Main Street
Culvert reconstruction bid to St. Laurent & Sons, for a sum not to exceed $468,885, with funds
to come from the remaining FY 2018 budget allocation, with the balance coming from the TIF
Economic Development Reserve Fund.



Board of Selectmen Meeting
For the date of: 12/05/201¢9

Type of Item:

Board or Committee Presentation
o Consent Agenda Item
___ Public Hearing
____Unfinished Business
X New Business
___Executive Session
__ Workshop

Type of Submission:

X Regular Submission
_ Additional Agenda ltem
Additional Information

Agenda Number: i (4 - q/l
(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda ifems, the Sceretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on adjusting the start time of the
Board of Selectmen meeting from 7PM to 6:30PM.

Brief Description of Consent or Agenda Item:

Date: _11-19-2019

Submitted by: Rich Roedner, Town Manager




Board of Selectmen Meeting
For the date of. 12/05/2019

Type of Item:

Board or Committee Presentation
Consent Agenda [tem
Public Hearing
Unfinished Business
New Business
Executive Session
Workshop

Type of Submission:
X Regular Submission

“Additional Agenda Item
Additional information

Agenda Number: 14~ OM
{1f this is Unlinished Business, please remember to research and enter the originat agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on appointing Derek Scrapchansky as
interim Town Manager, effective on January 6, 2020.

Brief Description of Consent or Agenda Item:

Submitted by: Rich Roedner, Town Manager Date: _11-19-20]19




Board of Selectmen Meeting
For the date of: 12/05/2019

Type of Item:

Board or Committee Presentation
Consent Agenda ltem
Public Hearing
Unfinished Business
New Business
X Executive Session

Workshop

Type of Submission:

X Regular Submission
Additional Agenda Hem
Additional Information

Agenda Number: iq’f‘%q
(If this is Unfinished Business, please remember Lo research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action to enter into Executive Session
pursuant to 1. M.R.S.A. 405 (6) (C) to discuss acquisition of real property or Economic Development.

Brief Description of Consent or Agenda Item:

Date:

Submitted by:_Rich Roedner, Town Manager 11-26-2019




Board of Selectmen Meeting
For the date of: 12/05/2019

Type of Item:

Board or Committee Presentation
Consent Agenda Item
Public Hearing
Unfinished Business
New Business
X Executive Session
Workshop

Type of Submission:

X Regular Submission
Additional Agenda ltem
Additional Information

Agenda Number: |4-1C0
(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number. )

Brief Title of consent or Agenda Item: Consideration and any appropriate action to enter into Executive Session
pursuant to 1. MLR.S.A. 405 (6) (D) to discuss labor negotiations.

Brief Description of Consent or Agenda Item:

Submitted by:_Rich Roedner, Town Manager Date: _11-26-2019




