APPROVED 2-15-24

TOWN OF TOPSHAM
SELECT BOARD MEETING — February 1, 2024
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM

MEMBERS PRESENT: Roland Tufts
Ann Callahan
Ryan Holmes
Matt Nixon

MEMBER(S) ABSENT: Marie Brillant

STAFF PRESENT: Town Manager, Derek Scrapchansky; Assistant Town Manager,
Mark Waltz; Fire Chief, Christopher McLaughlin, Town Planner,
Skye Siladi.

A meeting of the Topsham Select Board was held on Thursday, February 1, 2024 in the Donald
A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the regular meeting to order
at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present, except for Ms. Brillant who was
unexcused.

TOWN MANAGER'S REPORT

Welcome,

e The March Presidential Primary will be held on March 5th at Mt. Ararat High
School. Applications to request an absentee ballot are available at Town Hall.

e Mid-Coast Community Action program will be taking Li-Heap (low- income heating
energy assistance program) walk-in applications on February 26th from 9am-2pm in
the Don Russell meeting room.

e If residents would like to help our Fire Department this winter, clearing snow around
the Town’s fire hydrants following snow events would be tremendously helpful and
very much appreciated.

Thank you and have a good night,

Derek Scrapchansky
Town Manager
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BOARD AND COMMITTEE REPORTS

UPDATE FROM THE TOPSHAM DEVEOPMENT, INC BOARD

Curt Neufeld, President of the Topsham Development Inc, Board informed the Select Board that
the geographical survey for the Topsham Fair Mall Rd is complete and will be presented in the
near future. He mentioned that TDI is also working on a Strategic Economic Plan that prioritizes

economic growth around the 295/196 interchange, this included extending water and sewer across
295.

PUBLIC COMMENT - None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA

CONSENT CALENDAR

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF
JANUARY 18, 2024.

Motion was made by Ms. Callahan, and seconded by Mr. Holmes and it was unanimously (of those
present)

VOTED
To approve the minutes of the January 18, 2024 meeting as written.

PUBLIC HEARING - None noted.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

24-05- CONSIDERATION AND ANY APPROPRIATE ACTION ADOPTING THE
AMENDED TOPSHAM DEVELOPMENT, INC BY-LAWS.

Following discussion, motion was made by Mr. Holmes and, seconded by Mr. Nixon, and it was
unanimously (of those present)

VOTED
To approve the Amended Topsham Development, Inc By-Laws.

24-06- CONSIDERATION AND ANY APPROPRIATE ACTION ON ACCEPTING UP TO
$805.75 IN REIMBURSEMENT FOR PURCHASED FORESTRY EQUIPMENT.

SELECT BOARD MINUTES Page 2 of 4



APPROVED 2-15-24

Fire Chief, McLaughlin explained that the Forestry Department would reimburse the town half of
the cost of forest equipment the fire department purchases.

Following discussion, Ms. Callahan, seconded by Mr. Holmes, made motion and it was
unanimously (of those present)

VOTED
To accept the reimbursement of $805.75.

24-07- CONSIDERATION AND ANY APPROPRIATE ACTION ON
RECOMMENDAITON OF A CONSULTANT FOR THE CLIMATE ACITON
PLAN UPDATE.

Motion was made by Ms. Callahan, seconded by Mr. Holmes, 3-1 (Nixon against)
VOTED

To formally accept FB Environmental to complete the scope of work outlined in the
Community Action Plan Update.

24-08- CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT THE
TOWN MANAGERS’ RESIGNATION EFFECTIVE APRIL 12, 2024.

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously (of those
present)

VOTED
To accept the Town Manager’s resignation effective April 12, 2024.

EXECUTIVE SESSION

24-09- TO ENTER INTO EXECUTIVE SESSION 1 M.R.S.A. 8§ (6) (A) TO DISCUSS
PERSONNEL MATTERS

At 7:06 p.m., motion was made, seconded, and it was unanimously (of those present)
VOTED

To exit the regular meeting and to move into Executive Session.

The Executive Session was attended by Chair Tufts, Vice-Chair, Mr. Nixon, Ms. Callahan, Mr.
Holmes, Town Manager Scrapchansky, and Assistant Town Manager Waltz.

At 8:14 p.m., motion was made, seconded, and it was unanimously (of those present)

VOTED to return to the regular Select Board session.

No action was taken as a result of the Executive Session.
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ADJOURNMENT

At 8:15 p.m., motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was
unanimously

VOTED
To adjourn the meeting.
Respectfully submitted,

Pose \Deedd

Rose Woodd, Executive Assistant to Town Manager
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