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Task Progress Review Anticipated Dates
1 Precedent Examples, Tours Meeting 1. Waterville, SoPo, 

Freeport Y, Bath Y
2 Conceptual Program Meeting 2

3 Community Design Charrette

4 Site Selection

5 Site Concept Layout Meeting 3

6 Floor Plan Concept Layout Meeting 4

7 Building Concept Layout Meeting 5

8 Proposed Building Systems Meeting 6

9 Opinion of Probable Costs Meeting 7

10 Opinion of Probable Operating Costs Meeting 7/8

11 Six Month Check-in with Selectboard

12

13

PROJECT SCHEDULE



Site Selection

2. Parcel Structure

• Size
• Shape
• Slope
• Expansion

4. Transportation

• 45 MPH Arterial Road
• Vehicle Access
• Office Site Traffic 

Improvements
• Sidewalks

6. Location

• Proximity to Density
• Proximity to First 

Responders
• Proximity to Community 

Facilities
• Public Transportation
• Zoned for Growth

3. Soils

• Ledge
• Drainage
• Wetlands
• Environmental 

Impacts
• Prior Contamination

5. Utilities

• Power lines
• Water
• Sewer
• 3-Phase Power
• Natural Gas

1. Community Values

• ?



Site Selection
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