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MINUTES
TOWN OF TOPSHAM
BOARD OF SELECTMEN MEETING
JANUARY 21, 2021, 6:30 PM REGULAR MEETING
HELD VIA ZOOM FROM INDIVIDUAL RESIDENCES

MEMBERS PRESENT: David Douglass
Marie Brillant (joined the meeting in progress)
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town
Manager; Rod Melanson, Director of Planning, Development and
Codes; John Shattuck, Economic and Community Development
Director; Pam LeDuc, Parks and Recreation Director.

A meeting of the Topsham Board of Selectmen was held on Thursday, January 21, 2021, with
individuals joining the meeting from their residences via Zoom. Chairman Douglass cailed the
regular meeting to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited 10 stand and recite the Pledge of Allegiance to the Flag. The recording
secretary took the rolf call and noted that all Selectmen were present, except for Selectman Brillant,
who joined the meeting in progress.

TOWN MANAGER'S REPORT

Due to technical adjustments, Chairman Douglass read the Town Manager’s report aloud as
follows:

Good Evening,

As a free service to the residents of Topsham, the Solid Waste Facility will implement a Paint Care
program on Tuesday, February 2nd. This program allows residents to dispose of oil and latex based
paint free of charge. There will be S-gallon limit per drop off initially. For more information,
pamphlets will be available at the Solid Waste Facility and Town Hall. Information will also be
available on the Town’s website and TV3,
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I would fike to extend our thanks to Mrs, Lois Skillings and Dr. C hristopher Bowe. from Mid
Coast Hospital for joining us tonight. We certainly appreciate the strong relationship vou have
with our community and Keeping the public informed of Mid Coast Hospital's response 1o the
COVID-19 pandemic.

! would also like 10 thank the Topsham Solar Advocates for their efforts which lead to Topsham’s
first municipal solar project. We look forward 1o working with the newly formed Energy
Committee. Thank you for being here tonight and providing us with an update.

Have a good night.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

Update From Mid Coast Hespital - Lois Skillings, President and CEO of Mid Coast-Parkview
Health and Christopher Bowe, MD, Vice President, Medical Administrator and Chief Medical
Officer explained the program underway to provide safe and efficient vaccination for the Covid-
19 Virus. The shots will be given at the Brunswick Parks and Recreation building at Brunswick
Landing, a 20,000 square foot building. Towns served will include Bath, Brunswick, Harpswell,
Bowdoin, Bowdoinham and Topsham. There is ampie parking at the site and local police
departiments will provide safe traffic control. Individuals will need to register for an appointment
for the shots,

Doctor Bowe said the Maine CDC determines the various categories to receive the shots and
currently those aged 70 plus are participating. To register for a shot, individuals, need to call 877-
780-7545 and answer recorded questions. The website to visit is midcoasthealth.com/vaccine. Dr.
Bowe explained that after receiving a shot, individuals who have no history of allegoric reactions
witl be observed for 15 minutes and those with concerns will observed for 30 minutes. I is hoped
to be able o vaccinate 2,400 people a week. depending of supplies of the vaccine available. Hours
of operation will be from 8:00 a.m. to 7:00 p.m. and there is no charged for the vaccination.

Board members thanked Mrs. Skillings and Dr. Bowe for keeping the Board updated.
(Selectmen Brillant joined the meeting at this point.)

Update from the Energy Committee — Nick Whately introduced Yvette Meunier who said the
18-acre solar panel array is up and running. Topsham has signed a 20-year contract with Revision
Energy to purchase solar energy. The cost saving to the Town is estimated to be approximately
$38,000 a year, or 24% annually. There is a photograph which wilf be hung at the Town Office
of the 10,500 solar panels at work.

The next project on the table for the Energy Committee is to investigate the possibility of
converting street lights in Topsham to LED’s and taking over ownership of the street lights {rom
CMP.
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The Committee meets at 4:30 p.m. every 4 Tuesday of the month. Their site can be viewed at
topshammaine.com/energy.

Update from TDI/ECD — John Shattuck, Topsham Economic and C ommunity Development, Inc.
Director, reported the following:

ECD UPDATE
Business Retention, Expansion and Attraction (BREA):

M. Shattuck said that Access Endodontics contacted him about their plan to purchase a Park Drive
property that falls under the 1996 Business Park Agreement and related covenants and restriction.

On Wednesday, January 13, the TDI Board held a special meeting to review Aceess Endodontic’
proposed use of the property as a professional office. and voted that the proposed use was a
permitted use under the Agreement and covenanis. With that approval of use. Access Endodontics
closed on the purchase today.

Mr. Shattuck said he was pleased to welcome Access Fndodontics to Topsham!
Cathance River Education Alliance (CREA):

CREA continues to face challenges presented by Covid-19 and the continuing closure of the
Cathance Preserve. but has been innovative in finding new ways to present programming to the
community.

CREA has been effective in responding financially to the Covid-19 crisis, securing PPP and other
grants to sustain its financial stability.

Topsham Development, Inc, (TDI):

Members of the CPIC, the Town Planner and Susan Rae Reeves, attended the January 20th TDI
Board of Directors meeting and updated the TDI Directors on the implementation effort and
outline of kow TDI can best provide input.

The Directors also reviewed and voted on proposed bylaws revisions that they believe wilt resolve
the perceived TDI-Planning Board conflict of interest issue and will he pleased to bring the
changes to the BOS when they can add this to the agenda.

At their December 17th meeting, the Selectmen requested that the TDI Directors draft such
potential bylaw revisions and present them to the Selectmen for their consideration at an upcoming
Board of Selectmen’s meeting.

CORRESPONDENCE: (The meeting agenda included the following) If you have any
comments/questions on an agenda topic, email them to infoiztopshammaine.com by Tuesday, the
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week of the meeting. Please include vour full name and address in the email. Emails will be
veviewed and addressed during the meeting which will be televised on Channel 3.

Chairman Douglass read aloud a letter addressed to the Board from the Topsham Government
Review Committee, urging the change to a Charter Commission. The letter is filed with these
minutes. [t was noted that this item was tabled at the last meeting looking for answers to some
questions posed. The item will be placed on the February 4, 2021 Board of Selectmen’s neeting
for possible action,

ADJUSTMENTS TO THE AGENDA - Due to technical difficulties, the 373-5090 number to
call in questions or concerns is not working. Chairman Douglass asked that those wishing to
comment, raise their hand and he will acknowledge them. No raised hands were noted, so the
meeting continued.

Request 1o schedule a workshop.

Chairman Douglass requested. and Board members agreed, to schedule a workshop to look at the
Rules of Order for the Topsham Board of Professional Officers. The rules were last looked at in
2009,

CONSENT CALENDAR

I. APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF
JANUARY 7, 2021

Motion was made by Chairman Douglass, seconded by Selectman Tufts, and it was unanimously

VOTED
To approve the minutes of the December 17, 2020 Selectmen’s meeting as written.

PUBLIC HEARING - None noted.

UNFINISHED BUSINESS - None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

21-04 CONSIDERATION AND ANY APPRPORIATE ACTION TO APPROVE
AUTHORIZATION FOR THE COMPREHENSIVE PLAN IMPLEMENTATION
COMMITTEE TO RELEASE A REQUEST FOR PROPOSALS (RFP) FOR
CONSULTING SERVICES TO ASSIST IN A ZONING CODE REWRITE AND
UPDATE

Susan Rae Reeves, Chairman of the Comprehensive Plan Implementation Committee {CPIC},
talked about the Request for Proposals which was included in the Board Package for the Board®s
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review. This was discussed at the January 7, 2021 meeting of the Board. The draft presented is
the finalized copy ready to be mailed to approximately 10 firms including the American Planning
Association.

Planner Melanson responded to questions from the Board, including those regarding funding. It
was noted that the project will be funded via the contracted services line item with remaining funds
from FY20, current funds from FY21 and budgeted funds from FY22. Question was also raised if
there should be a claw back provision to be sure the time line of 2023 will be met. Planner
Melanson responded that the onus should be on the applicant and very specific dates and
detiverables will be listed in the contract language.

Motion was made by Chairman Douglass, seconded by Selectmen Tufts. and it was unanimously

VOTED
Toallow the release of the RFP to go out an behalf of the Comprehensive Plan Implementation
Committee.

Reminder of How to Get the Covid-19 Vaccination

Chairman Douglass reminded everyone of the information received from Lois Skillings on how to be
put on the list for the Covid-19 vaccination:

{Anyone 70 years of age or older)
1. You can go the website midcoasthealth.com/vaccine.
2. Or call 877-780-7545 to register. You will ieave your information and they will call you back for

a date 10 go o the Brunswick Recreation Building at Brunswick Landing,

EXECUTIVE SESSION - None noted.

ADJOURNMENT

Motion was made by Selectman Tufts, seconded by Selectman Nixon, and it was unanimousiy

VOTED
To adjourn the meeting at 7:45 p.m.

e

Respectfully submitted. /

/)/7— //’ }///// 7"’{,/

Patty Williay qu Recm/c{m(r Secretary
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