APPROVED 7-3-25

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
6:30 P.M., JUNE 19, 2025

MEMBERS PRESENT: Roland Tufts
Marie Brillant
Ann Callahan
Ryan Holmes
Matt Nixon

MEMBER(S) ABSENT: All present

STAFF PRESENT: Town Manager, Mark Waltz; Assistant Town Manager Jeffery
Emerson; Police Chief, Marc Hagan; Solid Waste Manager, Ed
Caron

A meeting of the Topsham Select Board was held on Thursday June 19, 2025, in the Donald A.
Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. Roll Call was taken,
and it was noted that all Board members were present.

TOWN MANAGER’S REPORT

- The state’s contractor has begun the process of upgrading the infrastructure connections with
the traffic lights on Rte. 196, Pleasant Street (Brunswick) and the Main(e) streets of Brunswick
and Topsham. Once complete in a few months they will all be coordinated better. There will
be the ability for the lights to be controlled by certain town vehicles if we choose (for instance
to assist plow trucks in snowstorms) and the signals will be able to report traffic conditions to
Wayz in order to assist with driver routing.

- You may have seen in the press that our community paramedic grant was withdrawn after being
awarded due to the issues with the state receiving the money from the federal government. We
have been told that the money is expected to be received by the state after all and that once it
is received, our grant will be honored. Topsham’s grant would pay for a cardiac monitor to be
used the community paramedic and a vehicle to be used for her community visits.

- The next regularly scheduled select board meeting will be held the evening of July 3rd. Town
offices will be closed on July 4th to celebrate Independence Day. The transfer station will be
open as usual on July 5th.

Mark M. Waltz
Town Manager
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BOARD AND COMMITTEE REPORTS AND UPDATES

UPDATE FROM THE COMMUNITY CENTER COMMITTEE. CO-CHAIRS ARE
STEVE KESSLER AND LYNN SIROIS

Alison Blake represented the Community Center Committee and presented an update of activities
For the committee during the past year. The committee members meet monthly and have reviewed
the interest in establishing a community center. The conceptual design was worked on in March
and the first design phrase in April.

Ms. Blake said the center will be designed such that all ages will be included. Currently they are
looking at a 1 and 2 story building with Harriman Associates assisting. A funding program was
outlined in May with local consultants. Sketches have been printed, copies of which can be picked
up at the Town Office.

Committee members have visited community centers in South Portland, Brunswick and also at St.
Johns. Board Chair Tufts asked what the majority of citizens are interested in seeing in a center.
Response was a walking track, pool, and a general meeting area to be used as a gathering place. It
was noted that Sough Portland’s walking track is on the second floor and is working well. Question
was asked which site was preferred. Response was there are plusses and minuses in both sights.

Board member Callahan thanked the committee for the work they have done. No questions were
posed by Board members.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — None noted.

ADJUSTMENT TO THE AGENDA — None noted.

CONSENT CALENDER
1.
2. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD
MEETING, JUNE 5§, 2025

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously

VOTED
To approve the minutes of the June 5, 2025 meeting as written.

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS
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25-44 CONSIDERATION AND ANY APPROPRIATE ACTION ON A REQUEST TO
REVIEW CHAPTER 150-MARIJUANA BUSINESS LICENSING

This agenda item was worked on by Bowdoin College Interns Amaya Nicklas and Miles Palmer.

Mr. Palmer said at the last Select Board meeting, posing a question on the November ballot to
determine public opinion on allowing the sale of adult (recreational) cannabis in Topsham was
discussed. A potential language for non-binding referendum questions for the 2025 November
ballot based on state legislation and past town referendums was developed as follows:

1. Do the voters of Topsham wish to allow Adult (Recreational) Use Cannabis to be sold in a
retail store?

2. If Topsham did allow the sale of Adult (Recreational Use Cannabis, would the voters of
Topsham prefer limiting the number of Adult (Recreational) Use selling permits to two?

There were no questions posed following the presentation.
Motion was written by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously

VOTED
To instruct the Town Clerk to incorporate the questions as constructed to the November ballot.

25-26 CONSIDERATION AND ANY APPROPRIATE ACTION TO REVIEW AND
ACCEPT A DRAFT POLICY ON ATTENDANCE AND RELATED ISSUES FOR
BOARDS/COMMITTEES

Town Manager Waltz said he discussed the comments made at the last Select Board meeting with
Town Attorney Saucier, most specifically the concerns raised by the Planning Board (whether the
Town Planning Board ordinance preempted this policy) and the idea of having different standards
for different committees (he generally did not recommend this for clarity reasons). Attorney
Saucier does not see the proposed policy as being inconsistent with the Planning Board Ordinance
and believes it could be instituted.

A revised draft of the policy was included in the Board package showing changes

- Inresponse to comments that the policy seemed “heavy-handed”....

- In response to comments that 25% limit on missed meetings might be too stringent...
- Inresponse to comments that the policy seemed too harsh...

- Inresponse to the concern that the prohibition of “email meetings”....

- And External Communications...

The complete memo to the Select Board from the Town Manager dated June 12, 2025 is filed with
these minutes.

Ms. Callahan said she appreciated how the Town Manager added wording to say we appreciated
the work committee members do. She suggested changes to Section C that individual committee
members are free to take positions as individuals but cannot use their committee affiliation in the
correspondence. Mr. Nixon said he is still not convinced that this policy is necessary. Mr. Holmes
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added that is two big changes shift everything. It needed to be stated that they do a good job and
that we are not trying to control. He said he is in favor of the policy so committee members know
what they are getting into.

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously
VOTED

To accept the revised policy as drafted by the Town Manager on attendance and related issues
for boards and committees.

25-48 CONSIDERATION AND ANY APPROPRIATE ACTION ON DISCUSSING IF
THE SELECT BOARD WOULD BE IN FAVOR OF PAYING THE COUNTY TAX
IN TWO INSTALLMENTS INSTEAD OF ONE LUMP SUM

Town Manager Waltz said he talked to the County Administrator Amber Jones who informed him
that the State Legislature has passed the below copied amendment which will give the county
commissioners the ability (starting next year) to allow taxes to be paid in payments if they so
choose.

At the last Select Board meeting the board asked for some further information from Sagadahoc
County on the impact to the County if Topsham paid its taxes in two installments. A memo from
Finance Director Cathy Ricker was sent to the County saying “If the Town were able to pay the
County tax in two installments (October and April) instead of one due October 1, we would be
able to invest one half of the payment for six months at 4.25%. That would calculate to $26,845
(82,526,601 X 50%) X (4.25% X 50%). The 4.25% interest rate is based on currently available
rates and is subject to change.

If the Town were able to pay in two installments in August and February, we would be able to
invest one half of the payment as stated above, but the Town would also lose out on two months of
interest (August and September) that we would have earned on 50% of the County tax that we
currently earn by paying on October 1*: $9,477 (32,526,601 X 50%) X (4.50% X 16.67%). The
next gain to the Town would be 317,368.”

The Board was in agreement to say that Topsham is interested in paying its tax in two payments
and will continue to engage with the county to see if a mutually beneficial payment schedule can
be found.

Motion was made by Mr. Nixon, seconded by Mr. Holmes, and it was unanimously
VOTED

To authorize the Town Manger to inform Sagadahoc County and the other county
municipalities that Topsham would prefer to pay its county tax in two installments and work
with county administration to see if a mutually beneficial payment schedule can be developed
for FY 2027

OLD BUSINESS — None noted.

NEW BUSINESS
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25-49 CONSIDERATION AND ANY APPROPRIATE ACTION TO ACCEPT THE
COMMUNITY RESILIENCE PARTNERSHIP COMMUNITY ACTION GRANT
PROVIDED BY THE GOVERNORS OFFICE OF POLICY INNOVATION AND
THE FUTURE (GOPIF) IN THE AMOUNT OF $69,038.00 FOR THE PURPOSE
OF IMPROVING SAFETY ON TOPSHAM ROADWAYS THROUGH VARIOUS
METHODS DESCRIBED AND REFERENCED IN THE GRANT APPLICATION

Brian Banton said the grant was applied for in December and we were awarded the full grant of
$69,038.00. Mr. Banton asked that the Selectboard approve the acceptance of the grant to be used
for the professional development of a traffic calming toolbox, purchasing safety and data collection
devices, and improving overall safety on Topsham’s roadways. He said the grant allows for up to
two Select Board members to sit on the steering committee and the committee encourages and
looks forward to the opportunity to work together.

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously

VOTED
To accept the Community Resilience Partnership Community Grant provided by the
Governor’s Office of Policy innovation and the Future (GOPIF) in the amount of $69,038.00
for the purpose of improving safety on Topsham roadways through various methods described
and referenced in the grant application.

25-50 CONSIDERATION AND ANY APPROPRIATE ACTION ON ACCEPTANCE OF
A NON-MATCHING GRANT OF $2,924.00 FROM THE DEPARTMENT OF
SAFETY

Chief of Police, Marc Hagan said this is a grant available each year based on our numbers, Itisa
nonmatching grant. This money ($2,924) will be used to purchase a Promethean Style Smart
Board for the training room. The board will be used for training as well as enhancing our
capabilities as an Emergency Operations enter for the Town.

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously

VOTED
To accept the grant of $2,924.00 from the Department of Public Safety to be used to purchase
a Board for training purposes.

25-51 CONSIDERATION AND ANY APPROPRIATE ACTION TO SET A PUBLIC
HEARING FOR JULY 3, 2025 ON THE PROPOSED INCREASE FOR
COMPACTED MIXED SOLID WASTE TO $210.00 PER TON AND THE FEE FOR
NON-COMPACTED BULK SOLID WASTE TO $30.00 PER YARD
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Ed Caron, Solid Waste Director proposed increases in prices for bulk mixed solid waste at the
transfer station. Compacted Mixed Solid Waste: Increase from $125.00 per ton to $210.00 per
ton.

Non-compacted bulk solid waste: Increased from $24.00 per yard to $30.00 per yard.
Motion was made by Mr. Nixon, seconded by Mr. Holmes, and it was unanimously

VOTED
To set a Public Hearing for July 5, 2025 on the proposed increase in the fee for compacted
mixed solid waste to $210.00 per ton and the fee for non-compacted bulk solid waste to $30.00
per yard.

TO SET THE OPERATION HOURS OF THE TRANSFER STATION FROM 8:00 A.M.
TO 5:00 PM. TUESDAY THROUGH SATURDAY YEAR-ROUND (EXCLUDING
HOLIDAYS, WHEN IT IS CLOSED

Mr. caron also asked for permission to set the transfer station hours to 8:00 a.m. to 5:00 p.m. year-
round. In the summer is has been open to 6:00 p.m. Tuesday through Thursday, but we get few
customers after 5:00 p.m.

Motion was made by Mr. Holmes, seconded by Ms. Brillant, and it was unanimously
VOTED
To set the operating hours of the transfer station to 8:00 a.m. to 5:00 p.m., Tuesday through

Saturday, year-round (excluding holidays when it is closed).

EXECUTIVE SESSION — None noted.

ADJOURNMENT

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously

VOTED
To adjourn the meeting at 7:02 p.m. _
Respectfully submitfed,
'f’//f// ///JJ’/ ( /
Patty lehams Recordmg Secretary
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