6:00PM Committee Interviews
6:30PM Board of Selectmen Meeting
Virtual Meeting (TV Ch. 3)
May 6, 2021

Pledge of Allegiance ~

Roll Call of Board Members —

Town Manager's Report —

Board and Committee Reports and Updates-

Community Center Committee Update- Leslie Byrne

e Boat Launch Facility Update- Rod Melanson, Town Planner
Comprehensive Plan Implementation Committee on Complete Streets Policy
Development Update- Andrew Decci, Assistant Town Planner

Correspondence — If yon have any comments/questions on an agenda topic, email
them to info@topshammaine.com by Tuesday, the week of meeting. Please include
your full name and address in the email. Emails will be reviewed and addressed
during the meeting which will be televised on channel 3.

Adjustments to the Agenda — At this time we will be taking phone calls for any
comments/question you have on this agenda at 373-5090. We will be asking for you
name, address and brief comment/question,

Consent Calendar —

1. Approval of the minutes of the Regular Selectmen meeting April 15, 2021.

. Approval to open the polls at 8:00am on June 8, 2021 for the Mounicipal
Referendum and MSAD 75 Budget Validation Referendum Election. Process
absentee ballots at the polls on Election Day beginning at 9:00am and
continuing throughout the day as needed, concluding at 8:00pm.

Public Hearing —

21-39- Consideration and any appropriate action on a Special Amusement Permit for
the Duck Pub.

21-40- Consideration and any appropriate action on signing the Warrant for the
Municipal Referendum Election to be held on June §, 2021.



Unfinished Business —

Old Business —

New Business —

21-41- Consideration and any appropriate action on awarding the contract for Audit
Services.

21-42- Consideration and any appropriate action to adjust our billing rate with
Northeast Mobile Health Services.

21-43- Consideration and any appropriate action to approve the Police Department to
apply for a grant application through Firehouse Subs Public Safety Foundation for
AED’s.

21-44- Consideration and any appropriate action on the acceptance of Financial
Donation to the Police Department.

21-45- Consideration and any appropriate action to authorize the Planning Office to
submit a grant application to the Maine Department of Environmental Protection 319
Program to implement portions of the Topsham Fair Mall Watershed Plan.

21-46- Consideration and any appropriate action on cancelation of June 3% Regular
Board of Selectmen meeting.

21-47-Consideration and any appropriate action on the appointment of Mary Kate

Appicelli to the Topsham Community Center Committee and Jared Entwistle to the
Topsham Energy Committee,

Executive Session-

Any public member desiring to address the Board shall be recognized by the Chair, shall state name and
address for the record, and shall limit remarks to the question under discussion. A remarks and questions
addressed to the administration of Town shall be addressed to the Town Manager or the Board of Municipal
Officers through the Chair and not io any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion either directly or through a member of
the Board without the permission of the presiding officer.

Fublic members attending Board Meetings also shall observe the same rules of propriety, decorum, and good
conduct applicable to the members of the Board. Any person making personal impertinent and slanderous
remarks, or who becomes boisterous while addressing the Board or those attending the Board meeting shall be
removed from the room if so directed by the presiding officer. Aggravated cases shall be prosecuted on
appropriate complaint signed by the presiding officer. In case the presiding officer should fail to act, any
member of the Board may move to require the Chair to act to enforce the rules, and the affirmative vole of the
Board shall require the presiding officer to act. 05/29/2003



Town of Topsham
Community Center Exploration Committee

The Community Center Exploration Committee will provide an update on May 6,
2021 regarding:

Overview of Work
Proposed Survey (copy attached)
Plan for Distribution and analysis

Proposed Timeline:

May 20 - Release the survey: online links, info card, press release, media
contacts

June 2 - Town meeting at the Fairgrounds

June 5 - Fishing Rally

June 8 - At the Polls

June 5, 12, 19, 26 - Saturday mornings at the Transfer station
July 15 - Deadline for survey responses

August 1 - Complete analysis

August 5 or 19 - Present results to Board of Selectmen



Town of Topsham
Community Center Survey

The Town of Topsham has compiled a committee of volunteers to develop and conduct
the following survey. The committee is exploring Topsham residents’ interest in
developing a multipurpose, multigenerational community center.

Possible uses of a community center might be an indoor space for recreation activities,
meetings, events, a walking track and/or an aquatics facility. The purpose of this survey
is to determine: (a) whether there is interest in a community center; (b) if there is
interest, which amenities have the most support for inclusion in a community center:
and (c) if interested, how much would a household would be willing to pay to
build/support a community center.

It is important to complete the survey whether or not you support a community center
being explored. We'd like to get as many resident households as possible, but, for
statistical purposes, please only complete one survey per household.

Thank you for taking the time to complete the survey!

1. How much of the year do you reside in Topsham?

I am a fulltime resident of Topsham.

© I am a seasonal resident of Topsham.

2. Please provide the number of household members that fall into the following
categories.

—___Uunder 6 years of age

. Elementary School

_ . Middle School

_ _High School

.. Young Adult (18-34 years of age)
. Adult (35 years of age and older)

3. Is anyone in your household retired?

® Yes

* No



. Do you support Topsham building and operating a community center?

“ Yes

“ No
-—--If you're not interested in a Community Center, go to question 9 ------

. Please check up to four (4) of the below amenities which your household would
most like to see included in a community center.

. Childcare room (used for before/aftercare, playgroups, enrichment activities)
. Exciusive use rentable event space

__ Event space with kitchen (dividable for meetings, parties)

__ Fitness space with open space for group classes

__Indoor walking track

. Multi-purpose gymnasium (for court games and community events)

_ Social and Concessions Area

____ Swimming facility

__ Other (Describe )

. How much would your household be willing to pay in a property tax increase to
fund the construction and operation of a community center?

Property tax increase of up to $25 per year for a $200,000 home
Property tax increase of $26 to $50 per year for a $200,000 home
Property tax increase of $51 to $75 per year for a $200,000 home

. Would your household be willing to pay rental fees for exclusive use of portions
of the facility (parties, meetings, trainings)?

“ Yes
 No



8. Would your household be willing to pay fees for programs at the community
center (recreation classes, events, etc.)?

e
i

Yes
“ No
---------- Go fo Question 10 =--mme-

9. K you do not support the construction and operation of a community center, why
not (please check all that apply)?

The Town has other needs that should be a priority.
I believe the cost would be greater than the benefit.

I would not use a community center.

I belong to another facility that has similar amenities.
—.____ Ofther:

--—--—----------- Alf Respondents Answer Remaining Questions ---------

10. Other Comments: |s there anything else your household would like to share with
the committee regarding the consideration of developing a community center?
Please describe:

11.Public/Private Partnerships. If there is interest in developing a community
center, the cost to taxpayers could be reduced by private/public partnerships. If
you know of a person, business or foundation who might be interested in
partnering with the Town to develop a community center, please contact the
committee of provide relevant contact information.
Name;
Business or Organization:

12.Further Contact? Would you like to discuss the community center with a
member of the committee? if “yes”, please provide:
Name:

Phone:
Email:

Thank you for taking the time to complete this survey!



Town of Topsham Planning & Codes Office

100 Main Street « Planning Office: (207) 725-1724
Topsham, Maine 04086 Codes Office: (207)725-1723
MEMORANDUM

TO: Dave Douglass, Chair
Board of Selectmen
FROM: Andrew H. Deci, Assistant Planner
DATE; April 27, 2021
RE; Committee Update — Comprehensive Plan Implementation Committee

Complete Streets Policy Development

The development and adoption of a Complete Streets Policy is a key implementation item
from the 2019 Comprehensive Plan Update. The Comprehensive Plan Implementation
Committee is finalizing a draft policy for your review and consideration at an upcoming
meeting; this update will provide some background on what a Complete Streets Policy is
and how it might be implemented in our community.

Why?

“Topsham residents are asking for slower, safer streets. This includes safer streets
for driving, biking, and walking. During the planning process, safe streets were
raised as the single most expressed issue affecting quality of life in Topsham. In
order to address this issue, the Town should take a systemwide approach to shift
town culture. This can be done by designing (and retrofitting) streets in a way that
gives everyone a chance to feel safe and comfortable on the road. [...]”

Page 57, 2019 Comprehensive Plan Update

Why does a community need a complete streets policy? Environmental, economiic, and
social problems such as traffic congestion, insufficient pedestrian and bicycle safety,
poorly managed growth, decentralized development patterns, air pollution, high vehicle-
miles traveled, obesity, and chronic disease have prompted many communities to
reexamine their transportation decisions and policies and adopt complete streets policies.

The adoption of a Complete Streets Policy affirms our commitment to investing in and
managing the right-of-way for the safety and benefit of all users, regardless of their mode
of transportation.,

Benefits

I"ve attached a couple of sheets from a planning effort in another community; it’s a great,
simple, explanation of the resultant benefits of creating complete and livable streets
within a community.

We’ll talk (briefly/) about the benefits of policy adoption to Topsham and how it may be
implemented at the May 6, 2021 meeting.

pgl



CITY Of MONTPELIER COMPLETE STREETS DESIGN REPORT

HEALTH BENEFITS OF COMPLETE STREETS
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ECONOMIC BENEFITS OF COMPLETE STREETS

CONGESTIOR IS EXPERNSIVE
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Board of Selectmen Meeting
For the date of: 05/06/2021

Type of Item:

Board or Committee Presentation
X Consent Agenda ltem

Public Hearing

Unfinished Business

Old Business

New Business

Executive Session
Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

Agenda Number 1

(If this is unfinished business, please remember to research and enter the criginal agenda number above. For regular agenda items, the secretary will assign a number. )

Brief Title of consent or Agenda Item: Approval of the minutes of the Regular Selectmen meeting April 15, 2021.

Brief Description of Consent or Agenda Item: see attached

Date: 04-16-202]

Submitted by ____Derek Scrapchansky. Town Manager




FIRST DRAFT
MINUTES
TOWN OF TOPSHAM

JOINT MEETING WITH THE BOARD OF SELECTMEN

AND THE FINANCE COMMITTEE
APRIL 15, 2021, 6:30 PM

HELD VIA ZOOM FROM INDIVIDUAL RESIDENCES

MEMBERS PRESENT FROM

BOARD OF SELECTMEN:

MEMBER(S) ABSENT:

STAFF PRESENT:

MEMBERS PRESENT

David Douglass

Marie Brillant (joined the meeting in progress)
Ruth Lyons

Matt Nixon

Roland Tufts

All present

Derek Scrapchansky, Town Manager; Mark Waltz, Assistant
Town Manager; Rod Melanson, Director of Planning and
Development; Andrew Deci, Assistant Planner; John Shattuck,
Topsham Economic and Community Development, Inc.
Director; Cathy Ricker, Treasurer; Pam LeDuc, Parks and
Recreation Director.

FROM FINANCE COMMITTEE: Gail Eaton

Patrick Coen
Thomas Sawyer
Charlene Swift
William Thompson

A joint meeting of the Topsham Board of Selectmen and Finance Committee was held on
Thursday, April 15, 2021, with individuals joining the meeting from their residences via Zoom.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The recording
secretary took the roll call and noted that all Selectmen were present, except for Selectman Brillant
who was expected to join the meeting in progress.

TOWN MANAGER'S REPORT

Good Evening,

BOARD OF SELECTMEN MINUTES Page 1 of 6

APRIL 15,202}



FIRST DRAFT

[ would like to thank the following members for their time and contributions to the Town while
serving on Town boards and commitiees. We appreciate their service and wish them well with
their next endeavors.

- Charlene Swift for her service on the Community Center and Finance Committees
* Nancy Bann for her service on the Topsham Development Inc. Board

We have several openings on our Boards and Committees. If anyone is interested in joining,
please visit the Town website or call the Town Managers office for more information.

Topsham’s 2021 Town Meeting is scheduled for June 2nd at the Topsham Fairgrounds in a
drive-in type of format. The Town Warrant will be placed on the Town’s website next week and
will be published in the May Cryer.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES - None noted.

CORRESPONDENCE: (The meeting agenda included the following) If you have any
comments/questions on an agenda topic, email them by Tuesday, the week of the meeting. Please
include your full name and address in the email. Emails will be reviewed and addressed during
the meeting which will be televised on Channel 3.

ADJUSTMENTS TO THE AGENDA - None noted.

At this time, Chairman Douglass said we will be taking phone calls with any comments/questions
vou have on this agenda at 373-5090. You will be asked for your name, address and brief
comment/question.

As there were no calls received, the meeting moved forward.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF
APRIL 1, 2021

Motion was made by Selectman Tufts, seconded by Chairman Douglass, and it was

VOTED
To approve the minutes of the April 1, 2021 Selectmen’s meeting as written,

PUBLIC HEARING

21-36 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE DRAFT TOWN
MEETING WARRANT

BOARD OF SELECTMEN MINUTES Page 2 of 6
APRIL 15, 2021



FIRST DRAFT

Chairman Douglass explained the process of how the Public Hearing would be conducted and said
if anyone had any questions, comments or suggestions to share them during the Public Hearing
portion of the meeting. He said after all comments are heard, the Public Hearing will be closed
and deliberation will then be only between the Select Board and Finance Committee. The Public
Hearing was declared open and Chairman Douglass read aloud each of the warrant items. There
were no comments to be heard either from the Select Board, Finance Committee, or from members
of the public. The Public Hearing was declared open.

Action taken on each of the Warrant Articles was as follows:

Article 4 - To have the Town vote to raise, appropriate and spend the sum of $1,193,940 for
Debt Service.

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously

VOTED
That the Board of Selectmen approve Article 4 to appropriate and spend the sum of
$1,193,940.

Chairman of the Finance Committee, Gail Eaton, asked for a show of hands of those in
favor of the approval of Article 4. All five members voted in favor.

Article 5 — To see what sum the Town will vote to spend for General Government under the
following accounts and to see what sum the Town will vote to raise and appropriate for the
same and to authorize the Board of Selectmen to transfer funds from the Municipal
Insurance, to departments outside of General Government for anticipated employee wage
and benefit adjustments.

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously

VOTED
To move Article 5 to the warrant for Town Meeting in the amount of $4,237,140.

Chairman of the Finance Committee, Gail Eaton, asked for a show of hands of those in
favor of the approval of Article 6 as written. All five members voted in favor.

Article 6 — To see what sum the Town will vote to spend for the Capital Projects Fund under
the following accounts and see what sum the Town will vote to raise and appropriate for the
same.

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously

VOTED

BOARD OF SELECTMEN MINUTES Page 3 of 6
APRIL 15, 2021



FIRST DRAFT
To approve Article 6 with an “ought to pass” recommendation from the Board of Selectmen
in the amount of $1,750,000,

Chairman of the Finance Committee, Gail Eaton, asked for a show of hands of those in
favor of the approval of Article 6. All five members voted in favor.

Article 7 - To see what sum the Town will vote to spend for Public Safety under the following
accounts and to see what sum the Town will vote to raise and appropriate for same.

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously

VOTED
To approve Article 7 with an “ought to pass” recommendation from the Board of Selectmen
in the amount of $3,224,706.

Chairman of the Finance Committee, Gail Eaton, asked for a show of hands of those in
favor of the approval of Article 7. All five members voted in favor.

Article 8 — To see what sum the Town will vote to spend for Public Works, Solid Waste and
Recycling Program under the following accounts and to see what sum the Town will vote to
raise and appropriate for same.

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously

VOTED
To approve Article 8 with an “ought to pass” recommendation from the Board of Selectmen
in the amount of $1,863,157.

Chairman of the Finance Committee, Gail Eaton, asked for a show of hands of those in
favor of the approval of Article 8. All five members voted in favor.

Article 9 — To see what sum the Town will vote to increase the maximum property tax levy
limit established by State Law (L.D.1) in the event that the municipal budget approved at
this Town Meeting results in a tax commitment in excess of the maximum property tax levy
otherwise applicable such that the increased maximum property tax levy hereby established
will equal the amount committed. (By State Law, the vote on this article must be by written
ballot).

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously

VOTED
That the Board of Selectman accept Article 9 with no recommendation.

Chairman of the Finance Committee, Gail Eaton, asked for a show of hands of those in
favor of the approval of Article 9. All five members voted in favor.

BOARD OF SELECTMEN MINUTES Page 4 of 6
APRIL 15,2021



FIRST DRAFT
Motion was then made by Chairman Douglass, seconded by Ruth Lyons, and it was unanimously
VOTED
That the Board of Selectmen approve the Town Meeting Warrant, Articles 1 through 23,

as posted here to be placed on the Warrant for the Annual Town Meeting on June 2, 2021.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

21-37 CONSIDERATION AND ANY APPRPQRIATE ACTION TO AUTHORIZE THE
TOWN MANAGER TO ENTER INTO A CONTRACT WITH JAMES DUNCAN
AND ASSOCIATES, INC/CODAMETRICS FOR THE ZONING REVISION
PROJECT TO UPDATE THE TOWN ZONING ORDINANCE

Susan Rae Reeves, Chairman of the Comprehensive Plan Implementation Committee, referenced
a two-page memo along with the RFP for Zoning Code Revisions which were included in the
Board package for review prior to the meeting. She said S responses were received as a result of
the RFP. The proposals were reviewed and 4 firms were interviewed. Two consulting firms were
selected to be interviewed a second time and both were considered stella teams.

James Duncan and Associates, Inc. Codametrics was selected for their thoroughness and the
committee’s perspective on how they would work with the Town. Ms. Reeves said they were the
low bidder among the proposals received.

Chairman Douglass commended Ms. Reeves and the entire Committee for the many hours of work
they put in. He asked if the firm selected has done any work relative to Topsham. Ms. Reeves said
they have worked in New England and several towns the size of Topsham. Question was asked if
there was a start date. Planner Deci responded that the Planning Office received a draft contract
with a start date of May 1, 2021 for a 24-month time frame.

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously

VOTED
To authorize the Town Manager to enter into a contract with Consultant James Duncan and
Associates, Inc., Codametrics, for the Zoning Code Revisions Project, the amount not to
exceed $96,860.

At 7:10 p.m., motion was made, seconded, and it was unanimously VOTED to move into
Executive Session to discuss Agenda Item 21-38. Attending the Executive Session was the full
Board, Town Manager Scrapchansky and Assistant Town Manager Waltz.

BOARD OF SELECTMEN MINUTES Page 5 of 6
APRIL 15,2021



FIRST DRAFT
At 7:30 pm., motion was made, seconded, and it was unanimously VOTED to come out of
Executive Session and to return to regular session.

EXECUTIVE SESSION

21-38 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. 8405 (6) (A) TO
DISCUSS PERSONNEL MATTERS

Following discussion, no action was taken.

ADJOURNMENT

Motion was made by Chairman Douglass, seconded by Selectman Nixon, and it was
unanimously

VOTED
To adjourn the meeting at 7:31 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary

BOARD GF SELECTMEN MINUTES Page 6 of 6
APRIL 15,2021



Board of Selectmen Meeting
For the date of: 5/6/2021

Type of Item:

Board or Committee Presentation
X Consent Agenda [tem
Public Hearing
Unfinished Business
Old Business
New Business
Executive Session
Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

Agenda Number Z

{If this is unfinished business, please remember to research and enter the original agenda number above. For regutar agenda items, the secretary wilt assign a number.)

Brief Title of consent or Agenda Item:

Approval to open the polls at 8:00 am on June 08, 2021 for the Municipal Referendum and MSAD 75 Budget Validation
Referendum Election.

Approval to process absentee ballots at the polls on Election Day beginning at 9am and continuing through- out the day
as needed, concluding at 8:00pm.

Brief Description of Consent or Agenda Item:

Submitted by: Linda Dumont. Town Clerk Date: 3/23/2021




WARRANT FOR SPECIAL TOWN MEETING

REFERENDUM ELECTION
JUNE 8, 2021

Topsham, Maine May 6, 2021
Sagadahoc, ss

TO: Police Chief Mark Hagan, Constable of the Town of Topsham

GREETINGS:

You are hereby required in the name of the State of Maine to notify and warn the Inhabitants of the Town of Topsham,
qualified to Vote on Town Affairs, to assemble at the Mt. Ararat High School gymnasium on the 8th day of June, 2021
AD at 8:00 o’clock in the morning then and there to act on Articles 1 through 2 to wit:

ARTICLE I — To elect a Moderator to preside at said meeting,

ARTICLE 2 —"Shall a Charter Commission be established for the purpose of establishing a New Municipal
Charter?"

The place of Voting shall be as follows:
All residents are to vote at the Mt. Ararat High School gymnasium located at 68 Eagles Way.
The polls will be open at eight o’clock in the morning and they shall remain open until eight o’clock in the evening.

Processing absentee ballots will occur on Election Day June 8" beginning at 9:00 am, and continuing through- out the day
as needed concluding at 8:00pm.

Given under our hands this 6th day of May, 2021

The Clerk’s office is open Monday-Friday during regular business hours for voter registration and in person absentee
voting.

David Douglass, Chairman Roland Tufts, Vice Chair

Ruth Lyons Marie Brillant

Matthew Nixon

A true copy of the warrant

Attest:
Clerk of: Topsham

Officer’s Return

[ hereby certify that I have notified and warned the inhabitants of the Town of Topsham, qualified to vote on
Town Affairs, of the Special Town Meeting for the purpose of acting on Warrant Articles 1 thru 2, by posting
an attested copy of said Warrant at the following locations:



Posted in public and conspicuous places within the Town of Topsham, on being at least seven
days before the meeting.

Topsham Municipal Building
Topsham Post Office
Topsham Solid Waste Facility
Topsham Police Department
Topsham Public Library

Mark Hagan, Constable for the Town of Topsham
Date:




Board of Selectmen Meeting
For the date of: 5/06/2021

Type of Item:

Board or Committee Presentation
Consent Agenda Item
X Public Hearing
Unfinished Business
New Business
Executive Session
Workshop

Type of Submission:
X Regular Submission
Additional Agenda Item
Additional Information

: 2 O
Agenda Number: 2127
(If this is Unfinished Business, please remember to research and enter the original agenda numbes above. For Repular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on a Special Amusement Permit for
The Duck Pub

Brief Description of Consent or Agenda Item: Attachment
* Special Amusement application to allow entertainment

Submitted by: Linda Dumont, Town Clerk Date:____4/5/202
Revised (8-2002




TOWN OF TOPSHAM Town Clerk’s Office
100 Main Street, 04086
ldument@topshammaine.com

(207)725-1719 Fax: 725-1733
APPLICATION FOR LICENSE OR PERMIT

Please complete:
Type of Business:
o Partnership- Partner's Names:
_Corporation- Corporation Name _S~ndboaaess Goif (1€
Incorporation Date: Incorporaﬁéﬁ State

Type of License _Specind  SNoauugz ma NS

0 New License: Opening Date ‘HRenewal

Business Name: _The Dl b E-Mail:_da bt resurcechongotf. com
Business Address: {14 villewge. De. “TopSheim _ Business Phone Number cy7- Y- 2109
Name of Contact Person: ¥ 2 Contact’s Phone Number o - HoS- 3000 -~

Mailing Address for Correspondence: 2o Fe decal St Paunswick. ME syoll

Signature of Applicant: %&\ M/@i Date: _ 3/ 1o {aoR 1

Any information provided in this apphcation, which is found to be false will result in denial or revocation of this license-
Per 1 M.R.S.A.17-A§ 453

SELECT TYPE OF LICENSE YOU ARE APPLYING FOR ON BACK OF THIS PAGE

Corporations Please Complete:

Address of Incorporation: Q0 Feclere i $4 Boanswick MEPHONE#: A ]~ HOS Ao O

Name of Corp. Officer, Owner, or Partners: Title Address % of Stock ownership
Resurre (hon Goif LA Ao Federal St Bowrseact, ME ouypil 100w

Office Use Only (Make copy of signed State application for office file)

—
Type of Llcens%wpermlt Fee $ Paid [J Advertising Fee $ Paid O
For Peddler-Police Chief sign off required: _

Required Approvals for Special Amusement and new Liquor license: BOS CEQ‘VZ'K{: Fire / Police /

Public Hearing ‘/ Posted

Public Ngtice Dates{ZQ chy of current State liguor license
ﬁd— 5/}1, haS agapii od dev rtacs <)
r

LY}

Town Clerk Signature
Comments:

AL PVERYNG (S R 0xbeR, SEL FPFFD Amadals .

Complete back

1




License Fees & Schedule: Please check the type of license you are applying for

Entertainment- live music $50 + 3 day Public Hearing advertising fee

¥ special Amusements (Title 28-A§1054) Expires annually with liguor license, provide copy of current state certificate with
renewal application, requires annual Public Hearing

* Include supplemental pages 3 &4

*Describe in detail the type and nature of entertainment, the room or rooms to be used, hours of aperation of
entertainment

*Provide a diagram of room to be used

[ Pinball/Video machines —Ch. 6 Art. 7 §71-16, 17 & 18
Number of machines/ Pinball Number of machines/ Video
*Copy of application to Police Department

Victualer (Food Service Establishment to include Bed and Breakfast) Expires May 31%
Describe food to be sold

[J FSE with- out Liquor $50 Copy of State Certificate required
[ . FSE with Liquor {Title 28-A§652) $100 Copy of State Certificate required (requires Public Hearing on new
applications)

(3 FSE Qutside Liquor Service Extension of Premise
{deck, lawn} Muricipal approval required - submitted in writing to Bureau of Liquor Enforcement
Describe food to be sold

O Peddler {The selling of tangible commodities having no established or fixed place of business in Topsham)
$25 Resident $50 Non-Resident $25 - #___ of months (up to 3 months $25)

Description of nature of business and goods to be sold
Name and address of employer and evidence of employment

Vehicle Description: Make Model Year Colar License plate #

Photo of applicant taken with- in 60 days of application

Description of location if stationary and letter of agreement from owner of record

Names of two reliable property owners, references, or other evidence of good character

A statement of whether the applicant has been convicted of any crime, misdemeanor or violation of any municipal ordinance,
nature of the offense, punishment or penalty assessed

[ Taxicabs/Vehicles for Hire 30A- §3009(1) (F) $50 per vehicle Expires April 1** each year,
Number of Taxicabs for which license is desired

[ Taxicah Driver $25 annualiy

SUPPLEMENTAL APPLICATION iS REQUIRED



*Supplemental page for Special Amusement Permit
Describe in detail the type and nature of entertainment:

MuUSIc bive  hmsic  Shaetl evends

Describe in detail the room or rooms to be used under this license;

Sve cweg hoef a{:%f‘ﬁir& cis'ajr\j} deivnsteics C/uh-'fﬁj; cvtdeer

ii)z;-vh'o area ;. codeiose attialel a

List the hours of entertainment

d(.(ﬁﬁ WDUSJ‘HLS? 16wk / A&A"[g -—/’)lﬂ&u,«lﬁ
“ a i (FPM

DIAGRAM

Special Amusements Application



Topsham Board of Selectmen

Signatures;

Date:




Bureau of Alcoholic Beverages and Lottery Operations
Division of Liquor Licensing & Enforcement

8 State House Station, Augusta, ME 04333-0008

10 Water Street, Hallowell, ME 04347 (overnight)

Tel: (207) 624-7220 Fax: (207) 287-3434

Email Inquiries: MaineLiquor@maine.goy

T Duck Redo
ON PREMISE DIAGRAM
(Facility Drawing/ Floor Plan)
In an effort to clearly define your license premise and the area that consumption and storage of liquor is

allowed. The Division requires all applicants to submit a diagram of the premise to be licensed in addition to a
completed license application.

Diagrams should be submitted on this form and should be as accurate as possible. Be sure to label the areas with
the following: « Entrances » Office area  Kitchen * Storage Areas ¢« Dining Rooms » Lounges * Function
Rooms * Restrooms * Decks » All Inside and Qutside areas that you are requesting approval.

- Level 14
(E?n':";'fﬁl ol ol aoc C’-:-"a:f-& .
{,\:.M - :'::-:L*n‘:f,gﬂff" T _,:?.r;;:‘xw_ _’:‘g:j‘..:zﬁ-‘:‘w":"h.ll _C/r .
' e
= - q | Fereing o4 s
4 “ P \ Lyfran T e ) ~
" 3 S . —
‘o L‘-—j ] Hen ok o ~
W ) B L
% , \ncloes Beoar
5 i ey \ mtacaens Betheroorn
5 .'-\”
Stwr ge.
E 0 = Tebles
Level &
1- - .
- (" )}y
o 3 12 [, - i
\ ¥ @f
S
P ' — | ;- ‘("1
! - |
’- _ A
-:! IS “:‘— f,,,;» L d e TR e
- 1 {":j L:.] L-j G\‘\“Ye Nl ] e \r‘f“ﬂ’"\v“‘!
CBecew

Or Premise Application Rev. 12/2018 Replace 10/2018

Page 7 of 9




From: Marc Hagan

Sent: Tuesday, March 30, 2021 12:02 PM
To: Linda Dumont; Chris McLaughiin
Ce Mike Labbe

Subject: RE: inspection

{ know of no reasons from a PD perspective as to why they cannot get a new license.

Marc

From: Linda Dumont <ldumont@topshammaine.coms>

Sent: Tuesday, March 30, 2021 11:21 AM

To: Chris McLaughlin <cmclaughlin@topshammaine.com>; Marc Hagan <mhagan@topshammaine.com>
Cc: Mike Labbe <miabbe @topshammaine.com>

Subject: inspection

Good Morning,

The Duck Pub at the Highlands Green, 114 Village Dr. has applied for their liquor license renewal and a special
amusements permit. They are hoping to re-open sometime in April. | wouid like to get the SA public hearing on the BoS
agenda for May 6™ if possible. Here Is the contact info. Kylie Dalbec 207-406-2109, kdalbec@resurrectiongolf.com
Please advise of any concerns. Thanks, Linda

Linela 9. Dument

Town Clerk

Registrar of Voters & General Assistance Coordinator
Town of Topsham

100 Main Street

Topsham, Maine 04086
ldumont@topshammaine.com

{207) 373-5001

Fax (207} 725-1733




Linda Dumont

L e e e
From: Chris McLaughlin

Sent: Monday, April 5, 2021 12:14 PM

To: Linda Dumont

Subject: Re: correct contact number 207-405-2000 for Duck Pub

Yes, that's correct.

Get Qutlook for i0QS

From: Linda Dumont <idumont@topshammaine.com>

Sent: Monday, Aprit 5, 2021 12:06:39 PM

To: Chris McLaughlin <cmclaughlin@topshammaine.com>
Subject: RE: correct contact number 207-405-2000 for Duck Pub

Fassume you are also good with the Special Amusement permit as well ?

From; Chris McLaughlin <cmclaughlin@topshammaine.com>
Sent: Monday, April 5, 2021 11:13 AM

To: Linda Dumont <ldumont@topshammaine.com>

Subject: Re: correct contact number 207-405-2000 for Duck Pub

Linda,

We have conducted an inspection of the Duck Pub. We are all set with renewing their liquor license.
Chief Mclaughlin

Chris McLaughlin

Fire Chief

100 Main St.

Topsham, ME 04086
207-725-7581

From: Linda Dumont <ldumont@topshammaine.com>

Sent: Tuesday, March 30, 2021 11:23 AM

To: Chris Mctaughlin <cmclaughiin@topshamimaine.com>
Cc: Mike Labbe <mlabbe @topshammaine.com>

Subject: correct cantact number 207-405-2000 for Duck Pub

Linda . Doameount

Town Clerk

Registrar of Voters & General Assistance Coordinator
Town of Topsham

100 Main Street

Topsham, Maine 04086



To: Chris McLaughlin
Subject: RE: correct contact number 207-405-2000 for Duck Pub

From: Chris Mctaughlin <cmclaughlin@topshammaine.com>
Sent: Monday, April 5, 2021 11:13 AM

To: Linda Dumont <ldumont@topshammaine.com>

Subject: Re: correct contact number 207-405-2000 for Duck Pub

Linda,
We have conducted an inspection of the Duck Pub. We are all set with renewing their liquor license.

Chief McLaughlin

Chris McLaughlin
Fire Chief

100 Main St.
Topsham, ME 04086
207-725-7581

From: Linda Dumont <ldumont@topshammaine.com>
Sent: Tuesday, March 30, 2021 11:23 AM
To: Chris Mclaughlin <cmclaughlin@to shammaine.com>

Cc: Mike Labhe <mlabbe@topshammaine.com>

Subject: correct contact number 207-405-2000 for Duck Pub

Linda 4. Damaont

Town Clerk

Registrar of Voters & General Assistance Coordinator
Town of Topsharn

100 Main Street

Topsham, Maine 04086
ldumont@topshammaine.com

{207) 373-5091

Fax (207) 725-1733



NOTICE
PUBLIC HEARING
TOWN OF TOPSHAM

NOTICE IS HEREBY GIVEN that The Board of Selectmen of the Town of Topsham
shall hold a Public Hearing on May 6, 2021 via Zoom and broadcast on Channel 3 at
6:30pm to consider an application for a Special Amusement permit for The Duck Pub
located at the Highland Green, 114 Village Dr., Topsham, ME. Submitted by
Resurrection Golf LLC.

Public comment may be made during the regular meeting by calling (207) 373-5090.

For information on how to participate in this meeting go to the Town of Topsham website
at www.topshammaine.com and click Selectmen Agenda and Minutes.



Board of Selectmen Meeting
For the date of: 05/06/2021

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

Old Business

New Business

Executive Session

Workshop

Type of Submission:

X___ Regular Submission
Additional Agenda Item
Additional Information

Agenda Number 2U-40O

(If this is unfinished business, please remember to research and enter the original agenda number above. For regutar agenda items, the secretary will assign a number.}

Brief Title of consent or Agenda Item: Consideration and any appropriate action on signing the Warrant for the
Municipal Referendum Election to be held on June 8, 2021,

Brief Description of Consent or Agenda Item: see attached warrant.

Submitted by: Linda Dumont, Town Clerk Date: _ 3/23/2021




WARRANT FOR SPECIAL TOWN MEETING

REFERENDUM ELECTION
JUNE 8, 2021

Topsham, Maine May 6, 2021
Sagadahoc, ss

TO: Police Chief Mark Hagan, Constable of the Town of Topsham

GREETINGS:

You are hereby required in the name of the State of Maine to notify and warn the Inhabitants of the Town of Topsham,
qualified to Vote on Town Affairs, to assemble at the Mt. Ararat High School gymnasium on the 8th day of June, 2021
AD at 8:00 o’clock in the morning then and there to act on Articles 1 through 2 to wit:

ARTICLE 1 — To elect a Moderator to preside at said meeting.

ARTICLE 2 —"Shall a Charter Commission be established for the purpose of establishing a New Municipal
Charter?"

The place of Voting shall be as foltows:
All residents are to vote at the Mt. Ararat High School gymnasium located at 68 Eagles Way.
The polls will be open at eight o’clock in the morning and they shall remain open until eight o’clock in the evening.

Processing absentee ballots will occur on Election Day June 8" beginning at 9:00 am, and continuing through- out the day
as needed concluding at 8:00pm.

Given under our hands this 6th day of May, 2021

The Clerk’s office is open Monday-Friday during regular business hours for voter registration and in person absentee
voting.

David Douglass, Chairman Roland Tufts, Vice Chair

Ruth Lyons Marie Brillant

Matthew Nixon

A true copy of the warrant

Attest:
Clerk of: Topsham

Officer’s Return

I hereby certify that I have notified and warned the inhabitants of the Town of Topsham, qualitfied to vote on
Town Affairs, of the Special Town Meeting for the purpose of acting on Warrant Articles 1 thru 2, by posting
an attested copy of said Warrant at the following locations:



Posted in public and conspicuous places within the Town of Topsham, on being at least seven
days before the meeting,

Topsham Municipal Building
Topsham Post Office
Topsham Solid Waste Facility
Topsham Police Department
Topsham Public Library

Mark Hagan, Constable for the Town of Topsham
Date:




NOTICE OF PUBLIC HEARING
TOWN OF TOPSHAM

NOTICE IS HEREBY GIVEN that the Board of Selectmen of the Town of Topsham shall hold a
public hearing on the following referendum question to be voted on at the June 8, 2021
Municipal Referendum Election.

“Shall a Charter Commission be established for the purpose of establishing a New Municipal Charter?”

The public hearing will be Thursday May 6, 2021 at 6:30 p.m. Via Zoom

All interested persons are invited to participate in the public hearings and will be given
opportunity to be heard. In order to register for the Zoom meeting, please go to the Town of
Topsham website at www.topshammaine.com and select Selectmen and Agenda Minutes.

Public comment may be made during the regular meeting by calling (207) 373-5090.



Board of Selectmen Meeting
For the date of: 05/06/2021

Type of Item:

Board or Committee Presentation
Consent Agenda Item
Public Hearing
Unfinished Business
X New Business
Executive Session
Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

Agenda Number: Al-4l
(If this is Unfinished Business, please remember to research and enter the original agenda number above, For Regular Agenda items, the Secretary wiil assign a
number.}

Brief Title of consent or Agenda Item: Consideration and any appropriate action on awarding the contract for Audit
Services.

Brief Description of Consent or Agenda Item: Sce attached memo and both proposals are in the BOS office for your
review.

Submitted by: Cathy Ricker, Finance Manager Date: _04/26/2021



MEMORANDUM

April 21, 2021

To: Board of Selectmen, Derek Scrapchansky, Mark Waltz
From: Cathy Ricker, Finance Director

Re: Results of the RFP

We received two proposals for audit services.

RHR Smith & Associates estimates an audit fee of $10,500 for the June 30, 2021 year end based on
100 hours to complete. ($105.00 average per hour)

WIPFLI, LLP estimates an audit fee of $31,000 for June 30, 2021 based on 250 hours to complete.
($124.00 average per hour)

We called references for both firms, all were happy with their choice of auditor.

The only negative comments that we heard were failure to wrap up the audits in a timely fashion,
and these comments were all directed at RHR Smith.

Attached to this memo are the complete proposals from each firm.
I would like to recommend that the Board choose WIPFLI. We have a softwate conversion and

many changes in personnel during the year under audit, and I feel that the hour budget on the
WIPFLI reflects that complexity.



Board of Selectmen Meeting
For the date of: 05/06/2021

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:

_ X Regular Submission
Additional Agenda Item
Additional Information

Agenda Number: -9z
(If this is Unfinished Business, please remember to research and enter the originat agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action to adjust our billing rate with
Northeast Mobile Health Services.

Brief Description of Consent or Agenda Item: See attached Memo.

Submitted by: Chris McLaughlin, Fire Chief Date: _4-26-2021




Topsham Fire & Rescue

100 Main Street (Ph)207-725-7581
Topsham, Maine 04086 (Fax)207-725-1738
topshamfirerescue.comn

To: Derek Scrapchansky, Town Manager
From: Chris McLaughlin, Fire Chief

CcC: Board of Selectmen

Date: May 6, 2021

Re: Northeast Mobile Health Services Contract Rate

Our mutual aid agreement with Northeast Mobile Health Services (NEMHS) expires on June 30
and renews on July 1. Any changes to the agreement must be provided in writing within 30 days
of the change.

The Board of Selectmen has expressed interest in adjusting our rate with NEMHS. I am
proposing that we increase the rate from $250 per call to $500 per call when we respond to
Bowdoinham if NEMHS is unavailable.

In the calendar year 2020, we responded to Bowdoinham 105 times.

Respectfully Submitted,

Chief McLaughlin

Christopher McLaughlin Michael Labbe Stephen Emmons
Fire Chief Deputy Chief/EMS Director Assistant Chief



Board of Selectmen Meeting
For the date of: 05/06/2021 _

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

Agenda Number: 21- 4 3
(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.}

Brief Title of consent or Agenda Item: Consideration and any appropriate action to approve the Police Department to
apply for a grant application through the Firehouse Subs Public Safety Foundation for AED’s.

Brief Description of Consent or Agenda Item: See memo

Submitted by:  Marc Hagan, Police Chief Date: _03-29-2021




TOPSHAM POLICE DEPARTMENT
100 Main Strect, Topshaim, ME 01086
Phone: (207) 725-4337  Fax: (207) 725-4604

Marc R. Hagan william S, Collins
Chief of Police Lieutenant

To: Town Manager Scrapchansky
From: Chief Marc Hagan
Subject: Grant Application Approval

Date: 04/20/2021

The Police Department would like to apply for a grant through the Firehouse Subs Public Safety Foundation.

As you are probably aware, an AED (Automated External Defibrillator) is a type of computerized defibrillator
that automatically analyzes the heart rhythm in people who are experiencing cardiac arrest. When appropriate
the AED will deliver an electrical shock to the heart to restore its” normal rhythm. I believe it is important as
first responders that we have this technology available as our officers may be the first person on hand at a
medical emergency. The Department currently has AED’s in two of our marked cruisers and I would like to
apply for this grant in hopes of purchasing 6 new units so that each vehicle will have one available.

The Firehouse Subs Public Safety Foundation has recently opened a grant application window from April 13
through May 12. The Police Department would like to apply for the grant to purchase a total of 6 AED’s,
carrying cases, and adult and pediatric pads. The total cost for requested equipment would be approximately
$5,725 if fully funded.

1 am respectfully requesting the opportunity to go before the Select Board to request permission to apply for this
grant funding. I should also note that this is a non-matching grant that will not require any financial assistance
from the Town of Topsham.

Thank you,



Board of Selectmen Meeting
For the date of:. 05/06/2021

Type of ltem:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

% New Business

Executive Session

Workshop

Type of Sabmission:

X Regular Submission
Additional Agenda Item
Additional Information

Agenda Number: Al- 44

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the acceptance of Financial
Donation to the Police Department.

Brief Description of Consent or Agenda Item: See memo

Submitted by: _ Marc Hagan, Police Chief Date: _03-29-2021




TOPSHAM POLICE DEPARTMENT
100 Main Street, Topsham, ME 04086
Phone: (207) 725-4337  Fax: (207} 725-4604

Marc R. Hagan William S. Collins
Chief of Police Lieutenant

To: Town Manager Scrapchansky

From: Chief Marc Hagan

Subject: Acceptance of Financial Donations

Date: 04/20/2021

The Police Department has received two separate monetary donation offers from local organizations:

1. The local Masonic Lodge (Masons of United Lodge #8) recently offered a check for $1,000 to the Police
Department to be used specifically for the reconstruction and training needs of our officers at the firing
range. In addition,

2. Veterans of Foreign Wars Post t 2197, based out of the American Legion on Foreside Road, recently
contacted the Police Department to offer a $200 check, again to be used specifically for the
reconstruction and training needs of our officers at the firing range.

The Police Department has been humbled to receive the amount of support that we have from so many local
organizations regarding our firing range.

At this time we would like to ask the Select Board’s permission to accept these donations from both
organizations and place them in an account that will directly address our firing range construction and training
needs.

Thank you,



Board of Selectmen Meeting
For the date of: 05/06/2021

Type of ltem:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:

X Regular Submission
Additional Agenda Hem
Additional Information

Agenda Number: 21 - "fS
{If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary wilf assign a
number. }

Brief Title of consent or Agenda Item: Consideration and any appropriate action to authorize the Planning Office to
submit a grant application to the Maine Department of Environmental Protection 319 Program to implement portions of
the Topsham Fair Mall Watershed Plan.

Brief Description of Consent or Agenda Item:

Submitted by: _ Rod Melanson, Town Planner Date: _04-22-2021



Town of Topsham
100 Main Street

; g Planning & Codes Office

Pianmng Office: (207) 725-1724

Topsham, Maine 04086 b Codes Office: (207)725-1723
MEMORANDUM
To: Derek Scrapchansky, Town Manager
Board Members

From:  Rod Melanson, Director of Planning & Development

Date: April 27, 2021

Re: Topsham Fair Mall Stream — Watershed Plan Implementation — MDEP 319
Grant Application

In order to implement portions of the Topsham Fair Mall Watershed Plan, we are seeking to submit
a grant application to the Maine Department of Environmental Protection’s 319 program for urban
impaired streams to fund implementation items as outlined in the plan.

Attached to this memo (below) is a draft grant application with a scope of work and deliverables,
as well as cost estimates. The grant is due in the third week of May, and we continue to work on
details to further refine the costs.

The 319 grants are on a two year cycle, which allows us time for planning the implementation of
these tasks for 2 years upon successful grant application award. We currently have cash match
funding from our Compensation Utilization Plan Fund, and we anticipate in kind staff, and
volunteer (Technical Advisory Committee) as directed by the grant.

As required by the grant (if successful and authorized by this Board), we will need to issue an RFQ
to engage contractors to work with.

The Planning Office is seeking authorization to apply for a MDEP 319 grant for the attached scope
of work and the following budget estimates:

Federal Grant Request - $156,022
Town Match - $21,620
Non Federal Match (Landowners/ other) -  $69,172



Grant Program: Maine Section 319, Grants for Nonpoint Source Pollution Control Projects
Watershed-Based Plan Implementation
Applicant: Town of Topsham

PURPOSE STATEMENT

Topsham Fair Mail Stream Description and Background

The Topsham Fair Mall Stream watershed is eligible for Section 319 funding from Maine DEP as
an impaired stream with a completed Watershed Based Plan (WBP). These funds are available for
implementation efforts to alleviate water quality impairments due to nonpoint source pollution.

The Topsham Fair Mall Stream is a small stream (1.4 miles long, watershed area of 320 acres) in
a heavily urbanized area surrounded mostly by large scale commercial development, a section of
Route 295, and residential neighborhoods. It was first listed by Maine DEP as impaired in 2008
for aquatic life criteria, due to poor macroinvertebrate health and habitat suitability. Streams
typically begin to show impairment when their watersheds exceed 8-10% impervious cover. This
watershed is 30% impervious. The high level of impervious cover in the watershed was used as a
surrogate for a wide range of stormwater pollutants, including heavy metals, nutrients, and
hydrocarbons. Monitoring before and during the writing of the Watershed Based Plan showed high
levels of chloride from road and parking lot salt in both winter and summer, likely due to salt
seeping into and contaminating the groundwater,

Despite these stormwater impairments, data show the stream is well oxygenated and groundwater
recharge keeps temperatures low enough to make the stream a potentially valuable refuge for
coldwater fish from the Androscoggin River. In addition, the stream’s location in a high traffic
area offers some potential for recreational or scenic enjoyment for a large number of residents,
employees, and other visitors.

GENERAL SCOPE OF WORK
Task 1: Project Management

An environmental contractor, with Town support, will handle project management tasks such as
invoicing, staffing, client communication, and coordination with subcontractors.

Task 2: Steering Committee

The environmental contractor will prepare and conduct three steering committee meetings.
Participants to include Town representatives (Planning Department and DPW), environmental
contractor, and one Conservation Commission and/or community volunteer.

Task 3. Biofiltration System near Topsham Fair Mall Road and Monument Place

The Town of Topsham Planning Department and Public Works Department have identified a
specific location within a Town Right of Way to install a biofiltration system: a FocalPoint High
Performance Modular Biofiltration System and associated drainage installations. Initial estimates



show the treatment area will be a 1.5 acre catchment (1 acre of which is impervious cover), The
system will be purchased with grant funds and the Town of Topsham will install it.

Town labor and equipment costs presented below are estimated and currently under review with
the Public Works Department.

Task 4. Introduction to Modernized Deicing and Snow Removal Technologies, such as
Sustainable Winter Management (SWiM®) Program

The environmental contractor will work with a specialized deicing and snow removal contractor
to conduct outreach, needs assessment, and a demonstration project, such as those available under
the Sustainable Winter Management (SWiM®) Program. This outreach and needs assessment will
contact landowners and business managers regarding increasing deicing level of service for
customers, providing documented cost reductions, reducing costs of corrosion damage to buildings
and vehicles, improving safety, and reducing chloride pollution. Specifically, the program
addresses return on investment. Similar salt-reduction work has been cited by Maine DEP, is
currently being deployed in the Long Creek Watershed, and has been adopted by some large
regional businesses primarily on the basis of cost savings.

This task will focus on landowner and business owner outreach and needs assessment, with
subsequent discussion with snow removal contractors. In addition to these outreach contact hours,
three workshops, including one on-the-ground demonstration, project will occur.

Task 5. Private Property Stormwater Retrofit Matching Grants

The Private Property Stormwater Retrofit Matching Grants will be a voluntary program that
provides financial assistance to at least two private property owners to implement stormwater best
management practices (BMPs) on new or existing impervious surfaces within the Topsham Fair
Mall Stream watershed that are not otherwise required by ordinance. The program will be
administered by the Town of Topsham’s Planning Department through its Site Plan Review
process.

The primary candidate BMP is an improved snow dump. Additional candidate BMPs are listed in
a BMP site tracker file on file from previous watershed planning and implementation efforts. A
total of $60K in Federal 319 funds is proposed, plus an equal amount of in-kind match from
landowners. The Town of Topsham will administer this grant program. The environmental
contractor will provide targeted outreach and technical support as needed though Task 6, below.

Task 6. Landowner Qutreach & Technical Assistance

The environmental contractor, with engineering oversight if and where needed, will conduct the
Technical Assistance Task to evaluate costs, treatment efficacy, and stakeholder support for
stormwater retrofits in Task 5 above, plus candidate nonstructural BMPs listed below. This task
will focus on:

¢ Assistance in selecting appropriate BMPs for Private Property Stormwater Retrofit
Matching Grants.



e Technical Assistance to the Town of Topsham for any additional BMP work that may be
possible on Town-owned property.

¢ The Technical Assistance Task may also explore the issue of the blocked floodplain,
mentioned in the 2013 Geomorphic Assessment, if other BMP options are exhausted.

Task 7. Final Project Report

The environmental contractor will prepare a final project report in the required template for 319
projects.

Task 8. Pollutant Load Calculations

The environmental contractor will conduct pollutant loading calculations for all installations.

PROJECT TEAM

The Town of Topsham will be supported in this project by a contracted Environmental Project
Manager with expertise in implementing stormwater best management practices in watersheds
like the Topsham Fair Mall Stream. Additional contracted services will include a firm specialized
in advanced deicing and snow removal techniques, such as those implemented in the Sustainable
Winter Management (SWiM®) Program.

DELIVERABLES

1. Minutes, presentation materials, and attendee list for three steering committee meetings.

2. Installed FocalPoint High Performance Modular Biofiltration System in Town Right of
Way.

3. Summary memo of Landowner / business manager outreach and needs assessment for
sustainable deicing and snow removal.

4. Attendee list and summary memo of three outreach events for modernized deicing and
snow removal.

5. Attendee list and summary memo of one demonstration event for modernized deicing and
snow removal.

6. Construction plan(s) for each project (submitted to DEP for approval), with site designs
and photos/NPS site report, for BMPs implemented through Private Property Stormwater
Retrofit Matching Grants.

7. Summary memo of outreach & technical assistance on stormwater BMPs.

8. Final Project Report.

9. Pollutant Load Calculations submitted to Maine DEP.

COST ESTIMATE

Table 1, below, outlines each individual project task and the expected total cost breakdown
between federal funds requested (through the Maine DEP Section 319 Grant Program) and non-
federal match. Sources of non-federal match proposed include $2,500 in cash from the
Compensation Fee Utilization Plan (CFUP) fund, $19,120 in matching in-kind time from the Town
of Topsham Planning staff, and $69,172 in matching in-kind time from landowners, business
managers, and other business and community members. Cost estimates are preliminary and may



be subject to change as the grant is written, but will generally conform to the identified project

totals.

Table 1. Cost hreakdown estimates for the Topsham Fair Mall 2021 319 Application. Town labor and
equipment costs for Task 3 are estimated and currently under review with the Public Works Department.

Task .

Task Description - .

- | Federal
Funds
Requested _

Non— S
Federal

.| Non-Federal
Match from__._

Match from_ Aan

Total_
Cost

Project Management

§2,935

$4.045

(in-kind)
2 Steering Committee $4,265 $1,520 $808 $6,593
(in-kind) (in-kind)

3 Design and installation of a $29,279 $7,256 $0 | $36,535
Biofiltration System in Town (in-kind)

Right of Way.

4 Advanced Deicing and Snow $27,445 $4,882 $8,364 | $40,691
Removal Outreach and Needs ($2500 in (in-kind)
Assessment cash from

CFUP,
remaining
in-kind)

5 Private Property Stormwater $62,000 $5,360 $60,000
Retrofit Matching Grants (in-kind) (in-kind) | $127,360

6 Landowner Outreach & $26,098 $0 80| $26,098
Technical Assistance

7 Final Report for 319 Project $2,060 $458 $0 $2,518

(in-kind)

8 Pollutant Load Calculations $1,940 $134 $0 $2,074

for BMP (1n—k1nd)

$156,022
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Agenda Number: Al- Y
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Brief Title of consent or Agenda Item: Consideration and any appropriate action on cancelation of the June 3" Regular
Board of Selectmen meeting.
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Submitted by: Derck Scrapchansky, Town Manager 04/21/2021
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