APPROVED 4/1/21

MINUTES
TOWN OF TOPSHAM
BOARD OF SELECTMEN MEETING
MARCH 18, 2021, 6:30 PM REGULAR MEETING
HELD VIA ZOOM FROM INDIVIDUAL RESIDENCES

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon

MEMBER(S) ABSENT: Roland Tufts

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town
Manager; Rod Melanson, Director of Planning and Development;
John Shattuck, Topsham Economic and Community Development,
Inc. Director; Pam LeDuc, Parks and Recreation Director.

A meeting of the Topsham Board of Selectmen was held on Thursday, March 18, 2021, with
individuals joining the meeting from their residences via Zoom.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The recording
secretary took the roll call and noted that all Selectmen were present, except for Selectman Tufts,
who was excused.

TOWN MANAGER'S REPORT

Good Evening,

The U.S. House of Representatives passed the American Rescue Plan (ARP). Maine’s total
expected allotment is $233 million, and Topsham’s is $890,000. Municipalities, through their
municipal legislative bodies, may choose to use ARP funds to respond to the corona virus, health,
emergency, or its negative economic impacts, including establishing programs to assist
households, small businesses, and non-profits or to assist impacted industries such as tourism,
travel, and hospitality. The ARP funds may also be used to replace lost municipal revenue and to
make necessary investments in water, sewer, and broadband infrastructure. We are waiting for
federal rules and directives on access and use of funds.

Our Public Works Department received a new plow truck this week, which will be in operation
soon.

The Town’s newly designed website will go-live by April 1st. The website will feature many
improvements and provide easier access to information.
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Please visit the Parks and Recreation webpage for information or to register for spring programs.

Last night, the Board of Selectmen and the Finance Committee met to reconcile the proposed FY?22
Town Budget that will be presented at a public hearing on April 15th. I would like to personally
thank our Town Department heads, the Finance Committee, and the Board of Selectmen for their
time and dedication to next year’s proposed budget.

Thank you and have a good night.

Derek Scrapchansky
Town Manager

Chairman Douglass and Selectman Lyons echoed the Town Manager’s comments regarding the
hard work and dedication and good job the Town Manager, various department heads and Finance
Committee members did on the budget. It was noted that the mil rate decreased from $17.86 to
$17.47, a 2.2% decrease.

BOARD AND COMMITTEE REPORTS AND UPDATES

TDI/ECD - John Shattuck, Topsham Economic and Community Development, Inc. Director,
reported on the following:

ECD Special Project — Mr. Shattuck said that on March 15, 2021 he had further discussions with
Topsham resident, Matthew Jauch, an Air Force veteran who is interested in conducting a
business-related research project for the Town as part of his graduate degree program in Municipal
Administration. Mr. Shattuck said the project should align well with ECD’s FY-2022 business
outreach strategic priorities, and he (Mr. Jauch) will be submitting his project proposal for the
Board’s review this month.

Wicked Joe CDBG _Grant — In early March, Wicked Joe submitted a request for a second
drawdown on their CDBG-EDP. The Town, DECD and MCEDD will be meeting with Wicked
Joe to review progress on the grant-funded project before acting on a second drawdown request.
That review has been scheduled for next Monday, March 22, 2021.

Cathance River Education Alliance (CREA) — At the March 15, 2021 CREA Executive
Committee meeting, Executive Director Caroline Eliot reported that Highland Green has been
supportive of reopening the Cathance Preserve in support of CREA’s summer camp programs.

The response to this year’s summer camp has been very strong, with enrollment already close to
100%.

Tax Increment Financing (TIF) and Affordable Housing — Mr. Shattuck said during the week
of March 8 he worked with staff colleagues, the Town’s TIF attorney, MSAD 75, and the Topsham
Housing Authority, to assemble the remaining data and documentation needed to complete the
AH-TIF application. The completed application will be forwarded to the Maine State Housing
Authority (MSHA) on Friday, March 19 for their review and input. A final version of the
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application will be available for pubic review beginning on Friday, March 19 to coincide with the
publication of the notice of the TIF Public Hearing on Thursday, April 1, 2021.

CORRESPONDENCE: (The meeting agenda included the following) If you have any
comments/questions on an agenda topic, email them to info@topshammaine.com by Tuesday, the
week of the meeting. Please include your full name and address in the email. Emails will be
reviewed and addressed during the meeting which will be televised on Channel 3.

At this time, Chairman Douglass said we will be taking phone calls for any comments/questions
you have on this agenda at 373-5090. You will be asked for your name, address, and brief
comment/question.

As there were no calls received, the meeting moved forward.

Selectman Lyons said the County Budget meeting went well. She said we should be proud of our
County Government and their department heads. Selectman Nixon said the meeting lasted 4 hours
and was productive.

Selectman Lyons reported that she received correspondence from Lee Tire asking if the sidewalk
could be repositioned to the left side of the street, rather than by the Copper Kettle. Planner
Melanson said he has discussed this with and will work with Lee Tire on their request.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF
MARCH 4, 2021

Motion was made by Chairman Douglass, seconded by Selectman Nixon, and it was unanimously
(of those present)

VOTED
To approve the minutes of the March 4, 2021 Selectmen’s meeting as written.

PUBLIC HEARING — None noted.

UNFEINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

21-22 CONSIDERATION AND ANY APPRPORIATE ACTION TO AMEND THE
PROCEDURES FOR MARIJUANA BUSINESS LICENSE RENEWALS

As noted in his memo to the Town Manager and Board members, dated February 11, 2021, Planner
Melanson said during a recent review of a marijuana license renewal, where there were no changes
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to the current operation and no issues raised by staff with the operation of the business. During
staff review, it was realized that a public hearing is required prior to the issuance of the renewal
license.

He said the process of setting up a Board of Selectmen Public Hearing for a license renewal with
no changes is a cumbersome process for the Town and the business. He suggested an amendment
to the licensing code which would allow for a simpler renewal process. He suggested an
amendment to the ordinance as follows:

1. Streamline the renewal process (and align it with liquor license renewal procedures);

2. Continue to have a “safety net” for Board of Selectmen review if any issues or changes are
noted on the application;

3. Provide a cost savings to the Town in notification fees, and

4. Maintain the renewal fee received by the Town.

Suggested wording for an amendment was enclosed with the Board package. The Board discussed
the amendment and agreed with the Planner’s suggestion to simplify the process of license
renewals. Planner Melanson responded to questions posed by Board members. It was noted that
the amendment would require a public hearing before it could be put on the warrant for the next
Town Meeting.

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously
(of those present)

VOTED
That the Planner make the changes suggested this evening to the amendment and to bring it
back before the Board for a Public Hearing at the May 15, 2021 Board of Selectman meeting.

21-23 CONSIDERATION AND ANY APPROPRIATE ACTION ON PROPOSED
ORDINANCE CHANGES TO ALLOW ELECTRONIC AUTHORIZATION OF
TREASURER’S WARRANT

Assistant Town Manager Waltz spoke to this item. As stated in his March 8, 2021 memo to the
Town Manager, he said the Select Board requested that they look into the possibility of electronic
authorization signatures for the Town Meeting Warrant. Mr. Waltz said the result of the inquiry
was that either State law would need to be changed to allow for electronic authorization or we
would need to change our local ordinance. A draft amendment to the ordinance was enclosed in
the Board package for consideration by the Select Board to be included on this year’s annual Town
meeting warrant. The amendment also includes electronic signatures for the payroll. This would
need to be heard at a Board of Selectmen Public Hearing and it was suggested the hearing could
be placed on the agenda for the May 15, 2021 Select Board meeting.

Following discussion, motion was made by Chairman Douglass, seconded by Selectman Lyons,
and it was unanimously (of those present)

VOTED That we forward the proposed ordinance changes to allow electronic signatures to the
April 15, 2021 Public Hearing for consideration of the 2021 Town Meeting Warrant.
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At 7:12 p.m., motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was
unanimously (of those present)

VOTED

To move into Executive Session to discuss Agenda Items 21-24, 21-25 and 21-26. The Board then
moved into the Executive Session. (Attending were Selectmen Douglass, Nixon, Brillant and
Lyons and the Town Manager, Assistant Town Manager and Planner.)

EXECUTIVE SESSION

21-24 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. 8405 (6) (O) TO
DISCUSS ACQUISITION OF REAL PROPERTY FOR ECONOMIC
DEVELOPMENT

Following discussion, motion was made by Chairman Douglas, seconded by Selectman Lyons,
and it was unanimously (of those present)

VOTED
To direct the Town Manager to communicate to Highland Green our unhappiness with not having
Mountain Road ready for acceptance at the May 2021 Town Meeting.

21-25 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. §405 (6) (D) TO
DISCUSS LABOR NEGOTIATIONS

Following discussion, motion was made by Chairman Douglas, seconded by Selectman Nixon,
and it was unanimously (of those present)

VOTED
To table Item 21-24.

21-26 ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. 8405 (6) (O) TO
DISCUSS THE DISPOSITION OF PUBLICLY OWNED REAL PROPERTY

Following discussion, motion was made by Chairman Douglas, seconded by Selectman Brillant,
to authorize the Treasurer to convey the mobile home located at 27 Haggerty Lane to Patricia
Zoleski for the sum of $347.68.

The Board came out of Executive Session at 7:40 p.m. and back into regular session.

ADJOURNMENT

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was
unanimously
VOTED
To adjourn the meeting at 7:44 p.m.
Respectfully submitted,

Patty Williams, Recording Secretary
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