103 Lewiston Road
P.O. Box 5001
Topsham, Maine o4086-5001

October 17, 2023

Derek Scrapchansky
Town Manager

100 Main Street
Topsham, Maine 04086

Re: Market Basket Topsham Roundabout Schedule Update
Mr. Scrapchansky,

Per the request of the Town of Topsham, below please find a synopsis of the previous
delays, work completed to date and future schedule for the Market Basket Roundabout
project on Topsham Fair Mall Road. Crooker has been attending weekly meetings
throughout the project with the town representatives and the town’s engineering
inspection firm to keep everyone aware of the current schedule, delays and impacts and
progress to date. Meeting minutes were prepared and sent out weekly by TY Lin.

As Crooker started shaping the Market Basket site within the right of way, significant
ledge was discovered on the project site. Crooker received an approved blasting permit
on July 13, 2023 from the Town, and notification was provided per the Town’s
requirements the following day. After waiting the required notification period, Crooker
immediately started drilling and blasting, to minimize project schedule impacts as much
as practical. As this was on-going, Crooker also started on cuts and fills in the right of
way on the Northeast of the project site (across from the new store) and significant ledge
was found in this location as well. Crooker revised the blasting application and sent the
updated scope to the town on 7/18/2023 and work commenced on blasting this area as
well. Overall, unknown/unanticipated ledge removal set the schedule back about a month,
due to the volume and the lack of other activity that could commence until ledge was
removed.

Once ledge was removed, Crooker spent the second half of August installing storm drain,
box cutting and graveling the roundabout and doing the final shaping. Central Maine
Power via On-Target was notified as soon as possible (prior to September 1*) that
Crooker was ready to relocate the existing utility pole as shown.

At this point, it was agreed upon by all parties involved that Crooker would hold off on
finishing the underdrain, box cut and graveling the remainder of the roadway until the
pole and wire relocation had occurred. This was to insure consistent compaction and
densities within the traffic circle. While this was the right decision for the best final
product, Crooker has not been able to complete any remaining work within the
Roundabout until the pole was moved and all wires were transferred.
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Crooker spent significant time and resources ensuring the relocation of the pole and wires
occurred as quickly as possible. CMP was notified first, as wire relocation occurs from
the top down. From there Comcast, Consolidated and First Light were all scheduled
ASAP, but Crooker was at the mercy of each utilities’ schedule and their durations. The
final wires were relocated by First Light on Friday October 13", and Crooker
commenced drainage work that same afternoon.

Moving forward, Crooker is finishing graveling and grading the Roundabout section. Our
hope is to base pave the Roundabout by the end of this week/beginning of the following
week (October 20™ or 23™). At this point we can open Topsham Fair Mall Road to thru
traffic at nighttime and close during the day to complete the work. Once paved, Crooker
will immediately install curbing, then move on to the concrete work and sidewalks. It is
anticipated we have another month of full construction, with the surface paving,
landscaping and final striping to occur in the Spring.

As you can see above, Crooker has been faced with two substantial delays during this
project, or work would have been completed per the original project schedule. We
appreciate the willingness of the Town of Topsham to work with us to achieve the best
final product for the project.

Please feel free to reach out with any questions.

Sincerely,
lan Messier
lIan Messier, P.E. Phone: (207) 729-3331 ext. 1147
Chief Engineer Fax: (207) 725-0926
ian@crooker.com Cell: (207) 720-0371
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