5:55PM interview for Boards/Committees
6:30PM Select Board Meeting
Topsham Municipal Building
Donald A. Russell Meeting Room
November 16, 2023

Pledge of Allegiance —

Roll Call of Board Members —

Town Manager's Report —

Board and Committee Reports and Updates-

Public Comment —

Correspondence —

Adjustments to the Agenda —

Consent Calendar —

1. Approval of the minutes of the Regular Select Board meeting November 2,
2023.

Public Hearing —

Unfinished Business —

Old Business —

New Business —

23-94- Consideration and any appropriate action on rate increase for EMS Services

23-95- Consideration and any appropriate action on the recommendation for the
purchase of a new sidewalk plow.



23-96- Consideration and any appropriate action on an appointment to the Finance
Committee.

23-97- Consideration and any appropriate action on the election of Chair for the
Select Board.

23-98- Consideration and any appropriate action on the election of Vice- Chair for the
Select Board.

Executive Session-

23-99- Enter into executive session pursuant to 13 M.R.S.A. §405 (6) (C) to discuss
the acquisition and disposition of real property where premature disclosure of the
information would prejudice the bargaining position of the town.

Any public member desiring to address the Board shall be recognized by the Chair, shall state name and
address for the record, and shall limit remarks to the question under discussion. All remarks and questions
addressed to the administration of Town shall be addressed to the Town Manager or the Board of Municipal
Officers through the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion cither directly or through a member of
the Board without the permission of the presiding officer.

Public members attending Board Mecetings also shall observe the same rules of propricty, decorum, and good
conduct applicable to the members of the Board. Any person making personal impertinent and slanderous
remarks, or who becomes boisterous while addressing the Board or thosc attending the Board meeting shall be
removed from the room if so directed by the presiding officer. Aggravated cases shall be prosecuted on
appropriate complaint signed by the presiding officer. In case the presiding officer should fail to act, any
member of the Board may move to require the Chair to act to enforce the rules, and the affirmative vote of the
Board shall require the presiding officer to act. 05/29/2003



Select Board Meeting
For the date of: 11/16/2023

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

Old Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

Agenda Number 1

(If this is unfinished business, please remember to research and enter the original agenda number above. For regular agenda items, the secretary will assign a number.)

Brief Title of consent or Agenda Item: Approval of the minutes of the Regular Select Board meeting,
November 2, 2023.

Brief Description of Consent or Agenda Item: see attached

Submitted by: Derek Scrapchansky, Town Manager Date: _11-7-2023




FIRST DRAFT

TOWN OF TOPSHAM
SELECT BOARD MEETING
MT. ARARAT HIGH SCHOOL- FORUM ROOM
NOVEMBER 2, 2023, 6:30 P.M.

MEMBERS PRESENT: David Douglass
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: Marie Brillant

STAFF PRESENT: Town Manager, Derek Scrapchansky; Assistant Town Manager,
Mark Waltz; Planning Director, Julie Erdman; Public Works
Director, Dennis Cox; Fire Chief, Chris McLaughlin; Transfer
Station Manager, Ed Caron.

A meeting of the Topsham Select Board was held on Thursday, November 2, 2023 in the Forum
Room of Mt. Ararat High School. Chair Douglass called the meeting to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present.

TOWN MANAGER'S REPORT

A reminder that the Election is on Tuesday, November 7 from 8:00 a.m. to 8:00 p.m. at Mt. Ararat
High School.

Derek Scrapchansky
Town Manager

PUBLIC COMMENT - None noted.

CORRESPONDENCE - Chair Douglass read correspondence from Lynzie Millard as follows:

“I am a resident at Topsham Crossing. The area adjacent is being discussed.
Issues I see:

Schools — Where are students going to go to school? Williams Cone is not big enough to hold the

number of children that will be added. Yet alone, schools are already short staffed.
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Busses — Busses are already 3 to 2 a seat. How will adding more children to the schools affect that?
Again, already short staffed, including bus drivers.

Traffic — People speed down Tedford Road now. Adding more traffic to the mix will make the road more
traffic heavy. There are also no sidewalk on either side. There is only one official way in and out of that
area.

I know the Town will choose what they want, and really none of this will matter too much. I have seen that
with development in the past. I just hope you take this into consideration.

Thank you,
Lynzie Millard”

ADJUSTMENTS TO THE AGENDA - None noted.

CONSENT CALENDAR

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF
OCTOBER 19, 2023

Motion was made by Mr. Nixon, seconded by Mr. Tufts, and it was unanimously

VOTED
To approve the minutes of the October 5, 2023 meeting as written.

PUBLIC HEARING

23-93 CONSIDERATION AND ANY APPROPRIATE ACTION TO ADOPT AND
IMPLEMENT “FIRST AMENDMENT TO THE 25 HACKMATACK ROAD
AFFORDABLE HOUSING MUNICIPAL DEVELOPMENT AND TAX
INCREMENT FINANCING DISTRICT

Chair Douglass explained how the Public Hearing will be conducted. The Public Hearing
was declared open.

Town Manager Scrapchansky provided a history of the project. Chair Douglass asked if
anyone wish to comments and Jennifer Hughes, 27 Tedford Road responded. Ms.
Hughes expressed concern that 38 additional units would create a lot of traffic on an already
busy road. She asked the Board to keep in mind that additional traffic and any additional
housing would bring to the area for this development and questioned future developments.

John Hodge, Executive Director of Brunswick Housing Authority, responded that there
are currently no plans to build on the additional parcel of land. Mr. Hodge said the TIF has
been approved and the Housing Authority is simply separating a piece of land for the
project.
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Curt Neufeld, President of Topsham Development Incorporated, said several local
meetings have been held on the critical need for affordable housing in our area. Mr.
Neufeld said he hoped that this item will be approved in order to make additional housing
available.

With no one further wishing to speak, the Public Hearing was declared closed.

ADJOURNMENT

At 6:40 p.m., motion was made by Mr. Nixon, seconded by Chair Douglass, and it was
unanimously

VOTED
To adjourn the meeting.

Respectfully submitted,

Patty Williams, Recording Secretary

SELECT BOARD MINUTES Page 3 of 3
November 2, 2023



Select Board Meeting
For the date of: 11/16/2023

Type of Item:

Board or Committee Presentation
Consent Agenda [tem

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

A /D
Agenda Number: ﬁj’(“f

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on rate increase for EMS Services.

Brief Description of Consent or Agenda Item: see attached memo

Submitted by: Cathy Ricker, Finance Director Date: _11-07-2023




MEMORANDUM
October 30, 2023

To: Select Board, Derek Scrapchansky, Mark Waltz, Chris McLaughlin, Gerard Pineau
From: Cathy Ricker, Finance Director
Re: Rate increase for EMS Services

The purpose of this memo is to ask the Select Board to increase current rates for service for the
remainder of 2023 and for 2024. The recommendation for the increase is due to the State of Maine’s
act to protect consumers for surprise emergency medical bills or L.D. 2105. It states if you are
contracted with an insurance company you will receive 200% of the Medicare allowed amount for the
service. It also states if you are under the 200% you cannot increase your rates more that 5% each year.

Service Current Rate 2023 2024 200% Medicare
Miles (A0425) 518 $19 $19 $17.42

BLS (A0429) $700 $735 $772 $869.76

ALS (A0427) $1,000 $1,050 $1,100 $1,032.84
ALS2 (A0433) $1,400 $1,470 $1,545 $1,494.90

BLS Non Emergency $500 $525 $552 $543.60

ALS Non Emergency $600 $630 $662 $652.32

*On Scene (no transport) SO $300 $300 *

* Regarding A0998 rate

Currently this code is being reimbursed at 70% or 50% bill charges, depending on if member is
in or out of network (for Community Health Options).

Current reimbursement for Anthem BlueCross is $175

Based on Maine Legislation- L.D. 1602 1-A. Reimbursement for non-transport services, that
outlines A0998 rate equal to average rate of A0427 and A0429 (with all respective Geographic
coefficients)-plus either at plus in network of 200% or out of network of 180%. Legislation
requires payor to comply by 1/1/24.

Motion Requested:

To allow the finance office and the Town’s ambulance billing contractor to implement rate increases
as outlined above for the remaining calendar year 2023 and for calendar year 2024.



Select Board Meeting
For the date of: 11/16/2023

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

- 2 (/" —
Agenda Number: ADHS

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the recommendation for the
purchase of a new sidewalk plow.

Brief Description of Consent or Agenda Item: see attached memo

Submitted by: Dennis Cox, Public Works Director Date: _11-07-2023




TOPSHAM PUBLIC WORKS
100 MAIN STREET / 10 MAINTENANCE WAY
TOPSHAM, ME 040856
207-725-1728B/FAX207-725-1739

To Derek Scrapchansky

From: Dennis Cox

Subject: Recommendation for the Purchase of a New Sidewalk Plow
Date: November 2, 2023

The following recommendation is for the purchase of a new sidewalk for the Public Works
Department. This purchase has been budgeted in this year’s Capital Budget.

The department has been out to bid for a new sidewalk plow, snowblower and sander
attachments. This is to replace the current 1997 Tracless sidewalk machine.

Two equipment suppliers responded as follows:

Central Equipment Multihog $159,686.00
H.P. Fairfield Tracless MT7 $193,905.50

I am recommending the purchase of the Tracless unit. Although itis more money, the
department has other attachments that can be used with this unit, making it more versatile in
our fleet. We also have experience with this manufacturer, having another unit made by Tracless
and it has been an asset to the department and dependable as well. ’

Please contact me with any questions or concerns.



Select Board Meeting
For the date of: 11/16/2023

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

23-9%

Agenda Number:

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on an appointment to the Finance
Committee.

Brief Description of Consent or Agenda Item:

Submitted by: Derek Scrapchansky, Town Manager Date: 11-16-2023



Board of Selectmen Meeting
For the date of: 11/16/2023

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

Old Business

New Business

Executive Session

Workshop

Type of Submission:
X _Regular Submission

- Additional Agenda Item
Additional Information

Agenda Number 2397

(If this is unfinished business, please remember to research and enter the original agenda number above. For regular agenda items, the secretary will assign a number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the election of Chair for the Select
Board.

Brief Description of Consent or Agenda Item:

Submitted by Derek Scrapchansky, Town Manager Date: 11-6-23
Revised 08-2002




Board of Selectmen Meeting
For the date of. 11/16/2023

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

Old Business

New Business

Executive Session

Workshop

Type of Submission:
X _Regular Submission

Additional Agenda Item
Additional Information

912 -G Q
Agenda Number < /8

(If this is unfinished business, please remember to rescarch and enter the original agenda number above. For regular agenda items, the secretary will assign a number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the election of Vice-Chair for the
Select Board

Brief Description of Consent or Agenda Item:

Submitted by Derek Scrapchansky, Town Manager Date: _11-6-23
Revised 08-2002




Board of Selectmen Meeting
For the date of: 11/16/2023

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

22_QGC
Agenda Number:__ &~ 19

(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Enter into executive session pursuant to 13 M.R.S.A. § 405 (6) (C) to discuss
the acquisition and disposition of real property where premature disclosure of the information would prejudice the
bargaining position of the town.

Brief Description of Consent or Agenda Item:

Submitted by: Mark Waltz, Assistant Town Manager Date: _11-7-2023




