6:15PM Interview for Boards/Committees
6:30PM Board of Selectmen Meeting
Topsham Municipal Building
Donald A. Russell Meeting Room
October 7, 2021

Pledge of Allegiance —

Roll Call of Beard Members —

Town Manager's Report —

Board and Committee Reports and Updates-

Public Comment —

Correspondence —

Adjustments to the Agenda —

Consent Calendar —

I. Approval of the minutes of the Regular Selectmen meeting September 16, 2021.

2. Approval to open the polls at 8:00am on November 2, 2021 for the State of
Maine Referendum Election and the Municipal annual Election, to appoint
Linda Dumont as Warden for the State Election and approval the registrar to
hold extended hours until 7pm on October 28" for voter registration and
absentee voting.

Public Hearing —

21-80- Consideration and any appropriate action to hold a public hearing for approval
of the Warrant for the Municipal Annual Election to held on November 2, 2021.

21-81- Consideration and any appropriate action to hold a public hearing on the new
2021 Maine Municipal Association General Assistance Model Ordinance and updated
2021-2022 Appendices.

Unfinished Business —

Old Business —

New Business —




21-82- Consideration and any appropriate action on the purchase of Cruiser and Body
Worn Camera Systems.

21-83- Consideration and any appropriate action to award the bid for the Elm Street
Culvert Replacement,

21-84- Consideration and any appropriate action on the update of the fee structure at
the Solid Waste Facility.

21-85- Consideration and any appropriate action on the appointment of Andrew
Munsey to the Planning Board.

Executive Session-

21-86- Enter into Executive Session pursuant to 1 M.R.S.A. § 405 (6) (A) to discuss
personnel matters,

Any public member desiring to address the Board shall be recognized by the Chair, shall state name and
address for the record, and shall limit remarks to the question under discussion. All remarks and questions
addressed to the administration of Town shall be addressed to the Town Manager or the Board of Municipal
Officers through the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion either directly or through a member of
the Board without the permission of the presiding officer.

Public members atiending Board Mectings also shall observe the same rutes of propriety, decorum, and good
conduct applicable to the members of the Board. Any person making personal impertinent and slanderous
remarks, or who becomes boisterous while addressing the Board or those attending the Beard meeting shafl be
removed from the room if so directed by the presiding officer. Aggravated cases shall be prosecuted on
appropriate complaint signed by the presiding officer. In case the presiding officer should fail to act, any
member of the Board may move to require the Chair to act to enforce the rules, and the affirmative vote of the
Board shall require the presiding officer to act. 05/29/2003



Board of Selectmen Meeting
For the date of: 10/07/2021

Type of Item:

Board or Committee Presentation
X Consent Agenda ltem
Public Hearing
Unfinished Business
Old Business
New Business
Executive Session
Workshop

Type of Submission:

X Regular Submission
Additional Agenda [tem
Additional Information

Agenda Number 1

{If this is unfinished business, please remember to research and enter the original agenda number above, For regular agenda items, the secrelary will assign a number.)

Brief Title of consent or Agenda Item: Approval of the minutes of the Regular Selectmen meeting September 16, 2021

Brief Description of Consent or Agenda Item: see attached

Derek Scrapchansky, Town Manager Date: 09/17/2021

Submitted by




FIRST DRAFT
MINUTES
TOWN OF TOPSHAM
BOARD OF SELECTMEN MEETING
DONALD A. RUSSELL MEETING ROOM
SEPTEMBER 16, 2021 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town
Manager; John Shattuck, Topsham Economic and Community
Development, Inc. Director; and Pam LeDuc, Parks and Recreation
Director.

A meeting of the Topsham Board of Selectmen was held on Thursday, September 16, 2021, in the
Donald A. Russell meeting room at the Municipal Building. Chairman Douglass called the regular
meeting to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Recording
Secretary took the roll call and noted that all Selectmen were present.

TOWN MANAGER'S REPORT

On Monday, Sept. 4th, several neighborhoods were impacted by a storm that produced strong
winds which caused damage to trees and some property. From 5:30 pm to 7:30 pm, 29 nine calls
for service were responded to by the Fire Department. The Public Works Department also
responded to assist as the storm brought down power lines, trees, and branches into several roads.
Significant damage from the storm occurred near 196, Meadow Road, Jesse Road and Whitehouse
Crossing Road. -

On Saturday, September 11th, the Town held a ceremony to remember the events and victims of
September 11, 2001. The event was well attended and sincere thanks to all who volunteered their
time to make this event a success. Tax bills will be mailed tomorrow.

Many property owners will see an increase in the assessed value of their property due to market
experience this past year. This, however, will be offset by a rate decrease from 17.86 to 15.87 per
$1000 of assessed value.
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FIRST DRAFT
The Topsham Board of Selectmen is hosting the 1st Annual Topsham Small Business Expo which
will take place on Saturday, September 18th, 2021, from 9am to Ipm outside the Topsham
Municipal Building. Interested businesses may register for this event free of charge by registering
through the Town of Topsham website. Registration is open until noon tomorrow,

Thank you.

Derek Scrapchansky
Town Manager

Following the Manager’s report, Selectman Lyons thanked the Public Works people for doing a
great job. She also thanked the Fire Department, especially for going house-to-house checking if
residents were okay due to electrical wires being down.

BOARD AND COMMITTEE REPORTS AND UPDATES

Update on Library - Susan Preece, Library Director, presented the library’s annual report. She
was joined by the President of the Board of Trustees, Deborah O’Neil who also chairs the
Community Engagement Committee; Vice President Kelly Glidden, who chairs the Development
Committee; and Treasurer Irene Martin. Committee Chairs Hahna Patterson, Facilities; Trish
Vaugn, Finance; and Anne Marci, Governance and also the Board’s Secretary. Each committee
individual also came to the podium and explained their position at the library. The new non-voting
student member, Nick Picard, was also introduced. It was noted that the library has a 9 to 12
member board with the additional non-voting student member. Board members may serve 2
consecutive, 3-year terms.

A copy of Ms. Peerce’s Progress Report for FY 21 dated September 16, 2021 is filed with these
minutes.

Update on TDI/ECD - John Shattuck, Topsham Economic and Community Development, Inc.
Director brought the Board up to date on happenings in Topsham Development, Inc., and
Economic Community Development, including:

Cathance River Education Alliance (CREA):

e The CREA Board, including BOS member Matt Nixon, held an event at the Highland
Green Community Center on September 14, 2021. Purpose of the event was to thank the
Highland Green management and residents for their support of CREA. “Off Their
Rockers” Band was enjoyed by all. New members were also welcomed.

Comprehensive Plan Implementation Committee (CPIC)
A workshop was held between CPIC and the Planning Board in which representatives from
Duncan Associates presented an update on the ReCODE Topsham Zoning Project in Topsham’s
growth district. The workshop was also attended by TDI Chair Curt Neufeld.

¢ A Public Meeting is scheduled to be held on October 6, 2021, at the Topsham Library.
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* ReCODE Zoning Consultants, Kirk Bishop from Duncan Associates and Leslie
Oberholtzer from Codametrics will be present either in person or by video at the October
6 meeting.

Design Advisory Committee (DAC) and the Section106 Process
* On Thursday, August 26, 2021, DAC members met at the outdoor patio to review granite
pavers to be used as design materials for the new bridge. Local granite pavers were chosen.
¢ On Monday, September 13, 2021, the 1% Circuit Appeals Court in Boston heard oral
arguments on the appeal by Friends of the Frank Wood Bridge, to overturn the Portland
US District Court’s Summary Judgment upholding the permits for the replacement of the
existing bridge.

Business Retention, Expansion and Attraction (BREA)
¢ The Outreach to Bisson Farm owners, have been informed that a variety of organizations,
including BTLE, the Town, TDI and MCEDD are eager to help develop the resources
needed to preserve the farm and retail store,
- The Bisson Family has expressed appreciation and interest but are still discussing
their next steps.

Business Visitation (BVP)
¢ Scptember visits to date regarding the Board of Selectmen Business Expo, Topsham
Business Directory, focusing on the Topsham Fair Mall, include:

Kim’s Hallmark JoAnn Fabrics

Day’s Jewelers Game Box

Loyal Companions TFM Management: Jeffrey
New England Fitness Village Reny’s

Sherman’s Books Lamey-Wellahan

Topsham Public Library Whitten Award
o This year’s Whitten Award goes to John Larson. Mr. Larson will be recognized on Sunday
October 10, 2021.

DECD is pleased with the performance of Wicked Joe’s Coffee, which has recently filled 17 new
jobs.

Update on Status of the Charter Commission — Mark Waltz, Assistant Town Manager,
presented an update on the status of the Charter Commission in Topsham. He said Topsham has
8,229 registered voters. We had a turnout of 3.4% at the June Town Meeting. Of the 3.4%, 155
voted “yes” for the Charter Commission and 120 voted “no;” so it passed.

According to the statute it says that 3 members should be appointed by the Selectboard and 6 need
1o be elected. To date, we have a staff member who is a non-resident and would be willing to be
on the Charter Commission. There was one person who contacted Selectman Lyons who showed
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FIRST DRAFT
an interest and then there was one person who was on the committee that contacted the Town
Manager’s office, but has not yet applied.

We reached out to the town attorney and he recommended that the Selectboard appoint their 3
members as soon as possible. There are a couple of rules to keep in mind. Only | actual selectman
can be on the Charter Commission and you do have the option to appoint a non-resident. Then it
comes to the elected people. We noticed as we get closer to the deadline for the elected members
that no one has taken out papers. Rose sent an e-mail to the folks on the Government Review
Committee (committee that recommended the Charter Commission) to see if there was interest.
When the deadline came and went, no one applied. We went back to the town attorney and asked,
“What if we don’t get members.?” He said write-in ballots is still an option.

We asked the town attorney, “What happens if the people appointed or elected realize that
Topsham is happy with their present form of government?” - If there is no interest, a public meeting
could be held, and the commission could state there is not enough interest and people are happy
with the current form of government. They can vote that no changes should be made to the present
form of government.

Selectman Lyons said 155 to 120 is not much of a majority from over 8,000 people and the Board
voted that the members to the Commission be elected. It should be up to the people who should
be on the commission.

Selectman Nixon asked what the timeline would be to appoint members to the Commission.
Response was within the next couple of meetings.

People that like the current government as is could be appointed and that group could hold a public
hearing, take comments and vote not to produce a charter. It was agreed to advertise the 3
appointed positions.

PUBLIC COMMENT -- None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA - None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF
SEPTEMBER 2, 2021

Motion was made by Selectman Tufts, seconded by Selectman Brillant, and it was unanimously

VOTED
To approve the minutes of the September 2, 2021 Selectmen’s meeting as written.

PUBLIC HEARING — None noted.
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UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

21-76 CONSIDERATION_ AND ANY APPROPRIATE ACTION TO ALLOW THE
ENERGY COMMITTEE TO ISSUE AN RFQ AND REQUEST CMP TO PROVIDE
A BEST OFFER

Energy Committee Chairman, Yvette Meunier, told the Board approval to issue an RFQ to CMP
regarding LED Street Light Conversion would begin the process of improving lighting and costs
10 the Town. A copy of the RFQ was enclosed in the Board package for board members to review.
A couple of adjustments to the RFQ were noted.

Following discussion, motion was made by Chairman Douglass, seconded by Selectman Lyons,
and it was unanimously

VOTED
That, with the corrections to the RFQ, to support the Energy Committee to issue an RFQ and
request Ceniral Maine Power to provide a best offer.

21-77 CONSIDERATION AND ANY APPROPRIATE ACTION ON AWARDING THE
BID FOR_A 2022 HYBRID POLICE INTERCEPTOR CRUISER FOR THE
TOPSHAM POLICE DEPARTMENT AS APPROVED IN THE 2022 BUDGET

Police Chief Hagan reviewed the 4 bids he received as a result of requesting bids for a 2022 Ford
Hybrid Police Interceptor. The new vehicle was approved in the FY 2022 Police Department
Budget. Chief Hagan said he additionally allowed for the bid to include a 2021 Ford Hybrid
Interceptor in the unlikely event that any dealership had a leftover remaining on their lot. The bid
requests included a trade-in estimate for a black 2017 Ford Police Interceptor with over 107,000
miles on it that will be coming off line when the new unit arrives.

Bids received include:
1. Casco Bay Ford - $27,383
Darling’s Bangor/Brunswick Ford - $29,633
Yankee Ford - $29,764
Quirk Auto Group - $34,209

e

Following discussion, motion was made by Chairman Douglass, seconded by Selectman Nixon,
and it was unanimously

VOTED
That we allow the Police Department to purchase an interceptor police cruiser from Casco Bay

Ford.
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21-78 CONSIDERATION AND ANY APPROPRIATE ACTION ON ALLOWING THE
POLICE DEPARTMENT TO APPLY FOR 4 FEDERAL SAFETY GRANTS
THROUGH THE MAINE BUREAU OF HIGHWAY SAFETY

Police Chief Hagan asked for the Board’s approval to apply for four Federal Safety Grants through
the Maine Bureau of Highway Safety. They include:

1. Distracted Driving

2. Speed Reduction

3. Seatbelt Safety

4. Pedestrian Safety

Motion was made by Chairman Douglass, seconded by Selectman Nixon, and it was unanimously

VOTED
That we allow the Police Department to apply for four safety grants from the Maine Bureau of
Highway Safety and that they be implemented if received.

21-79 CONSIDERATION AND ANY APPROPRIATE ACTION ON AWARDING THE
BID FOR A 2022 PICKUP TRUCK FOR THE TOPSHAM PARKS/RECREATION
DEPARTMENT AS APPROVED IN THE 2022 BUDGET

Parks and Recreation Director Pam LeDuc said three weeks ago bids were sent out to 6 different
vendors for a new truck. Four options were returned, including:

I. Darling Ford for a 2500 HD with a few exception in red for $49,209

2. Quirk Ford for a 2500 HD for $41,466 (22-25 week delivery time)

3. O’Connor, a 2500 HD for $41,633 (14-16 week delivery time) and a 3500 HD for $47,830

promised before snow flies.
All quotes are below the $50,000 Capitol Reserve Account for this.

Following discussion, motion was made by Selectman Tufts, seconded by Selectman Nixon and it
was VOTED
To accept the bid from O’Connor for a 3500 HD Chevrolet for $47,830.

(The vote was 4 in favor with 1 opposed (Selectman Brillant).

EXECUTIVE SESSION -~ None noted.

ADJOURNMENT
Motion was made, seconded, and it was unanimously VOTED To adjourn the meeting at 7:30

p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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Board of Selectmen Meeting
For the date of: 10/07/2021

Type of Item:

Board or Committee Presentation
X Consent Agenda [tem
Public Hearing
Unfinished Business
Old Business
New Business
Executive Session
_Workshop

Type of Submission:

X__Regular Submission
Additional Agenda Item
Additional Information

Agenda Number A

(If this is unfinished business, piease remember to research and enter the original agenda number above. For regular agenda items, the secretary wili assign a number.)

Brief Title of consent or Agenda Item:

Approval to open the polls at 8:00 am on November 2, 2021 for the State of Maine Referendum Election and the
Municipal Annual Election.

Approval to appoint Linda Dumont as Warden for the State Election.

Approval for the Registrar to hold extended hours until 7pm on October 28" for voter registration and absentee voting.

Submitted by: Linda Dumont, Town Clerk Date: 9-10-2021




Board of Selectmen Meeting
For the date of: 10/07/2021

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

Old Business

New Business

Executive Session

Workshop

Type of Submission:

X __ Regular Submission
Additional Agenda Item
Additional Information

Agenda Number 2I-50

(i this is unfinished business, please remember (o research and enter the original agenda number above. For regular agenda items, the secretary will assign a number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action to hold a public hearing for approval of
the Warrant for the Municipal Annual Election to be held on November 2, 2021.

Brief Description of Consent or Agenda Item: Warrant attachment

Submitted by: Linda Dumont, Town Clerk Date:__9-10-21]




WARRANT FOR THE ANNUAL TOWN MEETING

Topsham, Maine QOctober 07, 2021
Sagadahoc, ss

TO: Police Chief Mark Hagan, Constable of the Town of Topsham

GREETINGS:

You are hereby required in the name of the State of Maine to notify and warn the Inhabitants of the Town of Topsham,
qualified to Vote on Town Affairs, to assemble at the Mt. Ararat High School gymnasium on the Second day of
November, AD 2021 at 8:00 a. m. Eastern Standard Time then and there to act on Articles 1 through 2 to wit:
ARTICLE 1 - To elect a Moderator to preside at said meeting.

ARTICLE 2 - To elect by secret ballot one Selectman/Overseer of the Poor for a three-year term, and to elect six
members to serve on the Charter Commission, with terms to expire upon completion of the final report, and to elect two
School Board Directors for M.S.A.D. No. 75 by secret ballot, one for a three year term and one to fill an unexpired term

ending in November 2023, in accordance with the provisions of Title 30-A, Section 2538 of the Maine Revised Statues of
1964 amended and recodified.

The place of Voting shall be as follows:
All residents are to vote at the Mt. Ararat High School gymnasium located at 68 Eagles Way.
All voting shall be held on the First Tuesday after the first Monday in November.

The polls will be open at eight o’clock in the morning Eastern Standard Time and they shall remain open until eight
o’clock in the evening Eastern Standard Time.

Early absentee processing will occur at the Town Office in the Donald A. Russell Meeting Room, from 10:00 am to 3:00
pm or sooner if completed on October 26, 27, 28, 29, if needed.

Processing absentee ballots will occur on Election Day November 2™ at 9;00 am,10:00am, 11:00am, 12:00pm, 1:00 p.m.,
2:00 p.m. 3:00 p.m.,4:00 p.m., 5:00 pm, 6:00 p.m. and 7:00 p.m.

Given under our hands this 7th day of October, 2021

The Town Office voting area is open Monday-Friday during regular business hours and for extended hours on Thursday,
October 28" until 7:00 pm voter registration and in person absentee voting.

David Douglass, Chairman Roland Tufts, Vice Chair

Ruth Lyons Marie Brillant

Matthew Nixon

Afttest:
Clerk of Topsham




NOTICE
PUBLIC HEARING

TOWN OF TOPSHAM

NOTICE IS HEREBY GIVEN that the Board of Selectmen of the Town of Topsham
shall hold a Public Hearing on October 7, 2021 at the Topsham Municipal Building
at 6:30 p.m. for the purpose of reviewing, discussing and taking possible action on
the Warrant Articles for the Annual Town Meeting Election to be held November

2,2021

All interested persons are invited to attend the public hearings and will be given
opportunity to be heard at that time.




Board of Selectmen Meeting
For the date of: 10/7/ 2021

Type of Item:

Board or Committee Presentation
Consent Agenda Item
X Public Hearing
Unfinished Business
New Business
Executive Session
Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

Agenda Number; __ 2|~ & |
(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
nomber.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the new 2021 Maine Municipal
Association General Assistance Model Ordinance and updated 2021-2022 Appendices.”

Brief Description of Consent or Agenda Item. To adopt the 2021 Ordinance in its en-tirety which includes the annual
appendices update for October I, 2021 through September 30, 2022 A-H.

*Public Hearing
*Adoption page require signatures

Submitted by: Linda Dumont, Town Clerk -General Assistance Coordinator Date: 9/16/2021




TOWN OF TOPSHAM
NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Board of Selectmen of the Town
of Topsham shall hold a Public Hearing for consideration and any appropriate
action on the new Maine Municipal Association Model 2021 General
Assistance Ordinance and Appendices (A-H)

This meeting will take place on Thursday October 7, 2021 at 6:30 pm in the
Donald A. Russell meeting room at the Topsham Municipal Building.

A copy of the Ordinance is available for review in the Town Clerks office.




MEMORANDUM

TO: MEMBERS OF THE BOARD OF SELECTMEN ‘

FROM: LINDA DUMONT, TOWN CLERK/GENERAL ASSISTANCE COORDINATOR
SUBJECT: MMA 2021 GENERAL ASSISTANCE ORDINANCE

DATE; SEPTEMBER 16, 2021

I'have provided for your review, a copy of the most recent MMA Model Ordinance for the
General Assistance program. You will find it in the Board of Selectmen office. The 2013
ordinance is available on the General Assistance web page for comparison. I have outlined the
changes below.

The Board last enacted the MMA's General Assistance Ordinance 2013 in March of 2014.
Since then, there have been legislative updates and changes, all of which are incorporated into
this 2021 General Assistance Ordinance.

It is recommended that we adopt this 2021 version as it contains the most current information

regarding (eneral Assistance law. This also includes the new annual appendices, A through H,
that we are required to adopt each year. See GA Maximums Reference sheet for a summary of
these changes.

The ordinance was revised to add a definition of “recovery residence” and new section 5.1 B
to comply with legislation effective in October. The ordinance was also updated throughout
with non-substantive stylistic changes.

Page 10 Definition -Recovery Residence. Recovery residence means a shared living residence
for persons recovering from substance use disorder that is focused on peer support, provides to
its residents an environment free of alcohol and illegal drugs and assists its residents by
connecting the residents to support services or resources in the community that are available to
persons recovering from substance use disorder. 5 M.R.$§2710

Page 29-5.1 B Recovery Residences-Beginning Julyl, 2022 housing assistance will not be
provided to a person residing in a recovery residence that has not been certified in accordance
with 5 MLR.S. § 20005 (22), except that the person may receive housing assistance while
residing in an uncertified recovery residence for a one 30 day period only.

The administrator will inform the person of the requirements and time limits regarding
recovery residences. A person who is ineligible for housing assistance under this subsection
may remain eligible to receive GA for other basic necessities.



2022

2021

General Assistance Maximums Reference Sheet-Sagadahoc County HMFA

. 1, 2021 to Sept 30, 2022 R
OVERALL MAXIMUMS i HOUSING MAXIMUMS P00 ELECTRIC
. UNKMEATED Heated NOTE: for an electrically heated dwelling glso see
rsons in T B “Heating Fuel” maximums bejow, But remember, on
Persons in Household EDROOM ﬁ\om_n@ ?FEE% éaa_n@ Month _« applicant is not automaticaliy entitled to the “maximums™
I 2 3 4 5 { 5157 3675 3180 3775 established applicants must demonstrate need,
$828 | $981 | 31,195 | $1,575 | $1,777 1 $183 $786 $214 $919 maw_mﬁ,ﬁﬂum”“ for me@maﬁu ﬁ@mﬁ%@
BT imum amounts allowed for utilities,
Household of 6 = $1,852 2 $221 $949 $261 $1,123 for light, cooking and other electric uses excluding
* Add $75 for each additional person 3 $297 $1,278 $347 $1,491 electric hot water and heat:
4 $328 51,410 $389 $1.674 i
s : . . — ; %% Weekly Monthly
S FOOD MAXIMUMS i PERSONAL CARE & HOUSEHOLD SUPPLIES | $14.00  $60.00
Persons Weekly Monthly Number in Household ~ Weekly Amount  Monthly Amount 2 $15.70  367.50
! $38.14 $250 3 $17.45  $75.00
2 $106.74 $459 1-2 $10.50 $45.00 . .
3 $153.02 $685 1.4 $11.60 $50.00 4 $19.90  $£86.00
4 $194.19 $835
5 $230.70 $992 5-6 $12.30 $55.00 ’ 82340 $99.00
6 $273.74 $1,190 7-8 $14.00 $60.00 e pe g e 00 $107.00
NOTE: For each additional dd $7.5¢
7 $306.05 $1,316 NOTE: For each additional person add $1.25 per week or $5.00 , se:_” " Wioral persan add 5.0
8 $349.77 $1,504 per month. e
Add $188 per month for each + person -
2) Electrieity Maximums for Households With Electricatly
R Heated Hot Water: The maximum amounts altowed for
B i SUP LDS WITH CHRILDREN UNDER 5 utitities, :2_ water, for lights, cooking and other electric
S HEATING FUEL When an applicant can verify expenditures for the following items, a special uses excluding heat
supplement wilt ba budgeted as necessary for households with chitdren under 5 years i
Month Gallons Month Gallong of age for items such as cloth or disposable diapers, Iaundry powder, oil, shampoo, mwhﬁﬁ Weekly Monthly
and ointment up to the following amounts: Household
September 50 January 225 1 $20.65 $89.00
October 100 February 225 Number of Children Weekly Amount Monthly Amount 2 $23.75  $102.00
November 200 March 125 { $12.80 $55.00 3 $27.70  $119.00
December 200 April 125 2 $17.40 $75.00 4 $3225  $139.00
May 50 3 $23.30 $100.00 5 $3875  $167.00
NOTE: When the dwelling unit is heated electrically, the 4 $27.90 $120.00 6 $41.00 $176.00
maximum amount allowed for heating purposes will be : - . ; '
calculated by muitiplying the number of gaitons of fuel NOTE: For each additional person add $10.00
allowed for that month by the current price per galton. When *HENaw - Appendix H Revisions er month.

fueis such as wood, coal and/or natural gas are used for
heating purposcs, they will be budgeted at actual rales, if they
are reasonable, No eligible applicant shall be considered to
need more than 7 tons of coal per yeur, 8 cords of wood per
year, 126,000 cubic feet of natural gas per year, or 1000
gallons of propane,

Burial Maximum: $1,475
Cremation Maximum: $1,025

1-800-442-6003

Revised 8-18-21




(For use when adopting a new version of the GA ordinance or amending the body of the
ordinance — not soleh: adoption of updated appendices]

MUNICIPALITY OF
GENERAL ASSISTANCE ORDINANCE

Fursuani to 22 M.R.S. § 4305(1), the municipal officers of the Municipality of

. after notice and hearing, hereby enact the attached General

Assistance QOrdinance with appendices in its entirety. This Ordinance shall supercede and
repiace alf previcus Ordinance versions. A copy of this Ordinance will be filed with the Maine
Department of Health & Human Services (OHHS) pursuant {0 22 M.R.S. § 4305(4), and shall be

available for public inspection at the municipal office along with a copy of 22 M.R.S. chapter

1161.

Signed this day of , 20____, by the municipal officers:
(Print Nama) (Signature)

{Print Name) {Signature)

{Print Name) (Signature)

(Print Name) {Signature)

{Print Name) {Signature)

[Send a copy of the enactment page and ordinance 1o DHHS, 109 Capitel Street, SHS 11, Augusta, ME 043306-C011}

Rev. 8-2021



Janet T, Mills
Governor

Jeanne M, Lambrew, Ph.D.

Commissioner

Maine Department of Health and Human Services
Office for Family Independence

Augusta, Maine 04333-0011
Tel: (207) 624-4168; Toll-Free: (800) 442-6003
TTY: Dial 7j{ (Maine Relay); Fax: (207) 287-3455

Welfare Officials and Contracted Agents

To:

From: Sars Denson, Program Manager, General Assistance
Date: September 3, 2021

Subject: Revision to Updated GA Ordinance and Maximums

Enclosed please find the following items:

MMA's updated (September 2021) “General Assistance Ordinance”

MMA's new (October 1, 202 1-September 30, 2022) “General Assistance Ordinance
Appendices” (A - H).

“GA Ordinance Adoption Form” which was developed so that municipalities may
easily send DHHS proof of the adoption of any updated or changed GA Ordinance. Once
the selectpersons or council adopts the new ordinance, the enclosed form should be
signed and submitted to DHHS. (see “Fi iing of GA Ordinance and/or Appendices™ below
Jor firther information),

“GA Maximums Adoption Form” which was developed so that municipalities may
easily send DHHS proof of GA maximums adoption. Once the selectpersons or council
adopts the new maximums, the enclosed form should be signed and submitted to DHHS.
{(see “'Filing of GA Ordinance and/or Appendices” below for further information).

“GA Reference Guide” which is intended 10 be a quick reference sheet for use by
Administrators when determining eligibility.

Updates

Please note that updates have been made to the General Assistance Ordinance, Appendix A and
Appendix C. A discrepancy was discovered in the calculation of certain maximums and MMA

has corrected and updated those appendices. Please use the corrected and attached documents for
determination of General Assistance eligibility.

109 Capitol St.
11 State House Station



MMA GA Model Ordinance

The enclosed Maine Municipal Association (MMA) GA Model Ordinance has been updated as of
September 3, 2021, for use by your municipality. This new ordinance, once adopted by
Municipal Officers, will replace any existing GA Ordinance used by your municipality. Unlike
the Appendices, you are not required to adopt the updated MMA Mode! Ordinance, though you
are strongly encouraged to do so as it contains the most current information regarding General
Assistance law.

Appendix A — H

The enclosed Appendices A — H have been revised for your municipality’s General Assistance
Ordinance. These new Appendices, once adopted, should replace the existing Appendices A —

H. Even if you are not updating your GA Ordinance, the municipal officers must approve/adopt
the new Appendices vearly.

The Adoption Process

The municipal officers (j.e., selectpersons/council) adopt the local General Assistance
Ordinance and yearly Appendices, even in town meeting communities. The law requires that
the municipal officers conduct a notice and hearing prior to the adoption of the Ordinance and/or
Appendices. Seven days posted notice is recommended, unless local law (or practice) provides
otherwise,

At the hearing, the municipal officers should:

1) Allow all interested members of the public an opportunity to comment on the proposed
ordinance;

2) End public discussion, close the hearing; and

3) Move and vote to adopt the ordinance and/or appendices either in its posted form or as amended
in light of public discussion.

Municipalities Mav Establish Their Own Maximums

Municipalities may establish their own maximum levels of assistance provided that the proposed

levels of assistance are reasonable and meet adequate standards sufficient to maintain the health
and eafety of applicants in the municipality. The municipality must submit to the Dopartment
documentation to justify these levels of assistance and verity that the figurgs developed are
appropriate (o maintain health and decency.

A municipality’s maximum assistance level for Food may not be below the Departient provided
figures which are issued by the USDA and published annually following a study of cost of food
for various family sizes. A market basket survey may be used to establish food maximums if the
maximums provided by the USDA are insufficient to maintain health in the municipality:



Filing of GA Ordinance and/or Appendices

Please remember that General Assistance law requires each municipality to send DHHS a copy of
its ordinance once adopted, should that ordinance differ from the MMA Model. Any changes or
amendments, such as new Appendices, must also be submitted to DHHS. DHHS will accept the
enclosed “adoption sheet” as proof that your Municipal Officers have adopted the current GA
maximums and/or ordinance. )



2021-2022 GA MAXIMUMS SUMMARY SHEET

Note: The overall maximums found in Appendices 4, B, C, D, E, and F are effective from
October 1, 2021 to September 30, 2022.

APPENDIX A - OVERALL MAXIMUMS

County Persons in Household
1 2 3 4 ) 6
Sagadahoc $828 $981 $1,195  $1,575  $1,777 $1,852

NOTE: For each additional person add $75 per month.

(The applicable fizures from Appendix A, once adopted, should be inserted here.)

APPENDIX B - FOOD MAXIMUMS

Number in Household Weekly Maximum Monthly Maximum
1 $58.14 $250.00
2 106.74 459.00
3 153.02 ‘ 658.00
4 194.19 835.00
5 230.70 992.00
6 276.74 1,190.00
7 306.05 1,316.00
8 349.77 1,504.00

NOTE: For each additional person add $188 per month.

APPENDIX C - HOUSING MAXIMUMS

Unheated ' Heated
Number of Weekl Month Weekl Monthl
Bedrooms y onthly eekly ontaly
0 $157 $675 $180 $775
1 $183 $786 $214 $919
2 $221 $949 $261 $1,123
3 $297 $1,278 $347 $1,491
4 $328 $1,410 $389 $1,674

(The applicable figures from Appendix C, once adopted, should be inserted here.)

FOR MUNICIPAL USE ONLY

MMA
07/21



APPENDIX D - UTILITIES

ELECTRIC

NOTE: For an electrically heated dwelling also see “Heating Fuel” maximums below. But remember, an
applicant is not automatically entitled to the “maximums” established—applicants must demonstrate
need.

1) Electricity Maximums for Households Without Electric Hot Water: The maximum amounts
allowed for utilities, for lights, cooking and other electric uses excluding electric hot water and heat:

Number in Household Weekly Monthly
m‘) | $14.00 $60.00
| 2 $15.70 $67.50
o 3 §17.45 $75.00
4 $19.90 $86.00
5 $23.10 $99.00

6 $25.00 $107.00

NOTE: For each additional person add $7.50 per month.

2) Electricity Maximums for Households With Electrically Heated Hot Water: The maximum
amounts allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:

Number in Household Weekly Monthly

| $20.65 $89.00

i 2 $23.75 - $102.00
- 3 $27.70 $119.00
ert 4 $32.25 $139.00
5 $38.75 $167.00

6 $41.00 $176.00

NOTE: For each additional person add $10.00 per month.

NOTE: For electrically heated households, the maximum amount allowed for electrical utilities per
month shall be the sum of the appropriate maximum amount under this subsection and the appropriate
maximum for heating fuel as provided below.

APPENDIX E - HEATING FUEL

\ Month Gallons Month Gallons
M Y September 50 January 225
October 100 February 225
b
(}U J/ November 200 March 125
December 200 April 125
May 50

FOR MUNICIPAL USE ONLY

07/21



NOTE: When the dwelling unit is heated electrically, the maximum amount allowed for heating
purposes will be calculated by multiplying the number of gallons of fuel allowed for that month
by the current price per gallon. When fuels such as wood, coal and/or natural gas are used for
heating purposes, they will be budgeted at actual rates, if they are reasonable. No eligible
applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year,
126,000 cubic feet of natural gas per year, or 1000 gallons of propane.

APPENDIX F - PERSONAL CARE & HOUSEHOLD SUPPLIES

O (’/Lbauf(/
Number in Household Weekly Amount Monthly Amount
1-2 $10.50 $45.00
3-4 $11.60 $50.00
5-6 $12.80 $55.060
7-8 $14.00 $60.00
NOTE: For each additional person add $1.25 per week or $5.00 per month.

SUPPLEMENT FOR HOUSEHOLDS WITH CHILDREN UNDER 5

When an applicant can verify expenditures for the following items, a special supplement will be budgeted
as necessary for households with children under 5 years of age for items such as cloth or disposable
diapers, laundry powder, oil, shampoo, and ointment up to the following amounts:

Number of Children Weekly Amount Monthly Amount
1 $12.80 $55.00
2 $17.40 $75.00
3 $23.30 $160.00
4 $27.90 $120.00

FOR MUNICIPAL USE ONLY

MMA
07721




APPENDIX G

Mileage Rate

This municipality adopts the State of Maine travel expense reimbursement rate as set by the
Office of the State Controller. The current rate for approved employment and necessary medical
travel etc. is 45 cents (45¢) per mile.

Please refer to the Office of State Controller for changes to this rate: Telephone: 626-8420 or
visit: http://www.state.me.us/osc/



Appendix H
Effective: 10/01/21-9/30/22

Funeral Maximums /L0 CMU—‘JL/

Burial Maximums

The maximum amount of general assistance granted for the purpose of burial is $1,475.
The municipality’s obligation to provide funds for burial purposes is limited to a
reasonable calculation of the funeral director’s direct costs, not to exceed the maximum
amounts of assistance described in this section. Allowable burial expenses are limited to:

¢ removal of the body from a local residence or institution
» asecured death certificate or obituary
e embalming
e aminimum casket
a reasonable cost for necessary transportation
other reasonable and necessary specified direct costs, as itemized by

the funeral director and approved by the municipal administrator.

Additional costs may be aliowed by the GA administrator, where there is an actual cost,
for:

o the wholesale cost of a cement liner if the cemetery by-laws require
one;

« the opening and closing of the grave site; and

» alot in the least expensive section of the cemetery. If the municipality
is able to provide a cemetery lot in a municipally owned cemetery or
in a cemetery under municipal control, the cost of the cemetery lot in
any other cemetery will not be paid by the municipality.

Cremation Maximums
The maximum amount of assistance granted for a cremation shall be $1,025,

The municipality’s obligation to provide funds for cremation purposes is limited to a

reasonable calculation of the funeral director’s direct costs, not to exceed the maximum
amounts of assistance doscribed in this soction. Allowable cremation expenses are
timited to:

e removal and transportation of the body from a local residence or
institution

« professional fees
crematorium fees

e asecured death certificate or obituary

H-1 Prepared by MMA
- 8/2019



Appendix H
Effective: 10/01/21-9/30/22

¢ other reasonable and necessary specified direct costs, as itemized by
the funeral director and approved by the municipal administrator.

Additional costs may be allowed by the GA administrator where there is an actual cost,
for:

» acremation lot in the least expensive section of the cemetery
a reasonable cost for a burial um not to exceed $55

s transportation costs borne by the funeral director at a reasonable rate
per mile for transporting the remains to and from the cremation
facility.

H-2 Prepared by MMA
- 8/2019



Board of Selectmen Meeting
For the date of: 10/07/2021

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfiished Business

X New Business

Executive Session

Workshop

Type of Submission:

Regular Submission
X Additional Agenda Item
Additional Information

Agenda Number: Al-§2,
(Ff this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the purchase of Cruiser and Body
Worn Camera Systems.

Brief Description of Consent or Agenda Item:

Submitted by:__Marc Hagan, Topsham Police Chief Date: 10/01/2021



TOPSHAM POLICE DEPARTMENT
100 Main Street, Topsham, ME 04086
Phone: (207) 725-4337  Fax: (207) 725-4604.

Mar¢ R. Hagan William S. Collins
Chief of Police ‘ Lieutenant

To: Town Manager Scrapchansky

From: Chief Marc Hagan

Subject: Cruiser and Body Worn Camera Systerns
Date: 09/23/2021

Camera systems in law enforcement agencies are no longer considered a luxury, they are an expectation of the
public. These systems are proven to:

> Enhance police/community relations through transparency,

» Reduce citizen complaints and police use of force incidences,
» Provide increased training and supervision,

» Provides unbiased video evidence

» Reduce municipality civil liability.

The Police Department initially budgeted $60,000 to implement an in-car camera system during this fiscal year.
Our plan was to implement the in-car camera system, with a move toward adding a body-worn system for each
officer at a later date. Current pricing has provided us with an opportunity to implement the full system at one
time however.

Over the past two months we have been researching several in-car and body-worn camera systems. We have
focused our attention on the three companies who lead the nation in providing camera systems to law
enforcement entities {Axon, WatchGuard, and Body Worn by Utility). We have also spoken with law
enforcement officers from agency’s currently using each camera system. Our research focused on system
capability, customer service, and total cost.

We have found that Body Worn offers the greatest level of system capabilities. One agency, who moved from
one of the other two camera systems that was researched to Body Worn, stated that they are “light years ahead
of the other manufactures” and that “their automated camera activation triggers and mapping are beyond the
abilities of the competition™. Two of the three camera systems will integrate with our CAD system, which will
allow the cameras to activate automatically when officers are responding to certain calls for service (assaults,
domestic trouble, disorderly conduct, etc.), and all can activate when our vehicles attain certain speeds. Body
Worn separates itself from the other two companies with the following capabilities:

allows administrators to log in and monitor calls for service or traffic stops in real time

will show a history of where each cruiser has travelled over the course of a shift and at what speed
has gps attached to the body-worn camera to show exact location when officer is away from cruiser
sends alert if officer is in prone position for certain period of time (fight, injury, medical issue)
comes with a cruiser maintenance software program .

B/W provides additional equipment to Topsham PD so that if something breaks we will be able to
immediately replace the item without a cruiser or personal camera system being taken off-line
Allow geo-fencing for automatic camera activation and cruiser tracking

SNNANSNAN
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Agencies that currently use Body Worn stated that their customer service was “exceptional” during the
installation and has continued through all follow ups. I can personally state that their representatives have been
the most responsive to our needs and repeated questions over the past two months.

When researching costs related to all of the company’s camera systems we learned of various pricing changes
that have occurred since our research approximately one year ago. Each of the companies now use 5-year lease
plans for their equipment and no longer offer server-based systems. The positive to the use of a cloud-based
system is the lack of “IT” maintenance fees. Body Worn offers unlimited storage space in their cloud-based
system, while their competitors have limits which could be increased through additional fees. The S-year
leasing program allows for the immediate purchase of all necessary equipment while the costs are distributed
over the course of the contract and ease of budget planning. All companies lease options include no-cost
replacement if hardware malfunctions during the agreement and continual free software updates.

Cruiser and Body-Worn Camera Cruiser Camera Only

WatchGuard: $147,350 $89,650
$44,918 year 1
$25,608 year 2-5

Body Worn/Utility: $145,824 $101,494
$62,500 year 1 .
$20,831 year 2-5

Axon: $141,244 $69.120
$28,249 annually

In conclusion, it is our belief that the Body Worn by Utility camera system is the most appropriate system for
the Topsham Police Department and this community. It is further believed that the opportunity to implement
both in-car and body-worn cameras at the same time, which is currently within our budget capabilities, is an
opportunity that should not be missed. We are requesting permission to move forward with full
implementation of in-car and body-worn cameras through Body Worn by Utility at this time.

Respectfully submitted,



Board of Selectmen Meeting
For the date of; 10/07/2021

Type of Item:

Board or Committee Presentation
_Consent Agenda item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

Agenda Number: - g%
(it this is Unfinished Business, please remember 1o research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action to award the bid for the Elm Street
Replacement.

Brief Description of Consent or Agenda Item: This project has been out to bid and 1 asking for approval to award the
bid to the low bidder of Pratt & Sons....see-attached memo

Submitted by:__Dennis Cox. Public Works Director _ Date: _09/27/2021




TOPSHAM PUBLIC WORKS
100 MAIN STREET / 10 MAINTENANCE WAY
TOPSHAM, ME 04086
207-735-—1723/F:\X297-725»1739

To: Derek Scrapchansky

From: Dennis Cox

Subject: Recommendation for Approval of Elm Street Culvert Contractor
Date: September 27, 2021

The purpose of this memo is to ask for approval to award the bid for the Elm Street Culvert
Replacement project to Pratt & Sons, Inc.

Please see that attached letter from Wright-Pierce explaining the results of the bid process and
the acceptance from Maine Department of Transportation for $353,485 reimbursement funding.

I am recommending approval for $690,000, which includes an approximate 5% over run for the
project and is recommended by Wright-Pierce. With the State’s MDOT reimbursement funding
the project will come well within the budgeted $675,000.

Please contact me with any guestions.



11 Bowdoin Mill Istand, Suite 140

WRIGHT-PIERCE == trmwiouss

E . e . Better Envi nme t Phone: 207.725.8721 | Fax: 207.729.8414
ng:n ermg a - rronmen www.wright-pierce.com

September 27, 2021
W-P Project No. 20457G

Mr. Dennis Cox
Public Works Director
10 Maintenance Way
Topsham, ME (4086

Subject: Elm Street Culvert Replacement Project
Recommendation of Award

Dear Mr. Cox,

We have completed our review of the bids that were received on September 14, 2021 for the Elm Street
Culvert Replacement Project. This letter represents a summary of our findings.

Five bids were received and reviewed. A tabulation of the bids is attached. Pratt and Sons, Inc. of
Mechanic Falls, Maine submitted the low bid at $660,775.00. The low bid amount includes the base bid
plus Alternate Bid Item A. The second bidder was approximately 23.8% higher than the low bid. Wright-
Pierce has worked with Pratt and Sons, Inc. on several projects, and based on previous experience, believe
they are capable of performing a project of this nature. We should note that Pratt’s bid exceeded the cap
limit of 7.5% of the total bid for the mobilization bid item. To bring this item into compliance with the
contract, a credit will be executed at the time the agreement is signed in the amount of $441.87.

As with any contract of this nature the Town should anticipate the possibility of minor changes in the cost
of the work associated with change orders and variation in estimated quantities as the project progresses.
Based on the above, we are not aware of any reason why this contract should not be awarded to Pratt and
Sons, Inc. It is important to understand that Wright-Pierce makes no guarantee that the contractor will
perform the work within the bid amount and in accordance with the contract, specifications, and drawings.

Regarding recommended overall construction budget for the project, Wright-Pierce has evaluated Pratt &
Sons bid and generally agree with the estimated construction costs. Wright-Pierce generally recommends
a 5% construction contingency to account for any unforeseen conditions that may arise during
construction. A summary of these costs is located below:

Item Description Recommended Budget
Engineering, CA, Construction Oversight | $78,563.00
(executed on 10/13/2020) & Amendment #1

{executed on 5/7/2021)

Construction $660,775.00
Construction Contingency (5%) $33,038.00
Maine DOT MPI Reimbursement {2023) ($353,485.00)

Total Project Budget | $418,891.00




Mr. Dennis Cox

September 27, 2021
Page 2 of 2 B

The Town has applied and received approval for funding reimbursement in 2023 through Maine DOT’s
Municipal Partnership Initiative (MPI). Funding under this program requires a minimum 50% contribution
from the Town for project construction costs. Wright-Pierce’s estimate of probable construction costs
submitted as part of this funding request was in the amount of $706,970.00. The DOT has approved a
reimbursement to the Town not to exceed $353,485.00. Therefore, the total project budget including the
reimbursement from MEDOT is recommended to be $418,891.00.

Upon concurrence and approval from the Town Selectboard, Wright-Pierce will issue a Notice of Award
to Pratt & Sons, Inc. As stated in the Instructions for Bidders in the Contract Documents, you should return
Bid Bonds to Bidders whom you believe do not have a reasonable chance of receiving the award.
Typically, the Bid Bonds are returned to all Bidders except the lowest bidders at this time. We recommend
holding the Bid Bonds for St. Laurent & Gordon until the Agreement is signed. After the Agreement has
been executed, the Bid Bonds of all the Bidders should be returned.

Sincerely,
WRIGHT-PIERCE

)

Jaime C. Wallace, PE
Lead Project Engineer
Jaime.wallace@wright-pierce.com

Enclosures: Bid Tabulation
MEDOT MPI Funding Application

cc: Derek Scrapchansky — Town of Topsham
Mark Waltz — Town of Topsham
Jeff Preble, PE — Wright-Pierce
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810 TABULATION

Froject Name: Elm Street Culvert Replacement tssuing Office: 13 Bowdoin Mill Islandd, Suite 140, Tapsham, ME 04086 Tel: (207) 725-8721

Project No.: 204574

Lacation: Town Qffice Town of Topsham, ME

EBid Date; September 14, 2021 at §:00 p.m.

ENGIPM: Laime Wakace/leff Preble BIDDER'S NAME

Engineers Estimate; Pran. St Leurent Gordon Crodker Chase

T [, | war | veran - wramr | mp UNITAMT D UNITAMT 81D UNIT AMT P

RASE BID
1 [Mobkcaonmemoticaton 1 S S $50.00000 $50,000.00 $60,00000 $60.060.00 $76.00000 $76,800.00 $59.500,00 $59,500.00 $67.500.00 $67,50000
2z [coeiriog & Grubbing B formp Sum 52500000 525,000.00 $20,00000 52000000 $43,250.00 $43,250.00 $48,500.00 S4B,500 00 55,5000 536,500.00
3 ftrescn s sedmentation Soserots 1 Luvg Sum 550.000.00 $50,00000 $20.00000 52000000 52000000 52000000 $34.500.00 $3450000 $80.000.00 $A0.000 00
4 o 1 el 520.000.00 520,00080 520,000.00 520,000.00 $75,060.00 §73,000.00 $20,685.00 520,685 00 54002241 $a1022.41
5 [rrue covrota meputrton 1 Larg 525.000.00 52500000 $30.00000 53000000 510000000 510,000 06 $44.000.00 $11.000.00 5545300 555.453.00
& Protestion & Suppeit of £dizing utinles. 1 Lumg Sam $40,000.00 $40,000.00 $125,000.00 $125,000.00 $15,000.00 $15,000.00 $122.180.00 $122,180 00 SET.IS000 SR7,IS0.00
T remonii k Duposs of Preeet 0 LS 51000 $7,500.00 5850 $6.375.00 $18.00 S13.5000G 51000 $7.500.00 5634 $6,255.00
8 [ememant ntsing ] 5 $1000 $1,50000 51500 $112500 5000 53,750.00 $1200 $2.400 00 53750 206250
9 [Rermovi & Dapbraiiatvagn of Exnteg Cuvert H Y Sum $1.500.00 57.500.00 $T0,000.00 57000000 $20,00000 $20,000.00 54140000 541.400.00 $12.000.00 $12.00000
10 [Remunai B Sabage of kekting Scane Revainiog Wall B Lasmp o 57.500.60 52.50006 $25,000.00 $25.000.00 52500600 $25.000.00 54140000 $41,400.00 SIEISD00 518,35000
31 fsumoy b htaieton o D, Cateh ase * e 5100000 $3D.000. 00 $1.77500 553,250.00 502500 52475000 5125000 $37,50000 52.168.77 56506310
12 {sume b rauaton of 4' D Crch R 1 w $650.00 $9.75000 121000 $19.650:00 $650 00 $9.750.00 sa0 5015 SS9, $8,2010
13 [swoly kientekinon of 12° Storm Dram 1w w $100.00 $13,00000 $180.00 $23.400.00 5125.00 51625000 5118.00 $15.340 00 §95.75 51244750
14 [supaly & Inmatation of 42" Storm Drain n u 5125000 $43,75000 $500.00 567.500.00 S3000 $37,50000 $1.265.00 59487500 $3.028.78 S167.158.50
15 Juedy & vautation ot & Underdcain ® & $40.00 $3.200.00 S8000 5400000 550.00 5400000 53800 53.040.00 511131 56.904.80
6 1m0 o 51500 $15.00000 $41.00 $41,000.00 4500 $45,000.00 $13.00 $33.000:00 51848 51848000
17 3 o 538,00 56.000.00 54100 58.200.00 $50.00 $10,000.00 553,00 510,600.00 54935 1785000
I8 |supply B Intatauon of Precast Madulst Risek Art pining wal w0 o= 3115.00 5103,500.06 5133.00 $115,700.00 9000 $81,000.03 58000 §72,000.00 51T $159,636.00
19 [suek E kestion ot &° Scoe 00 o 52500 $12.50050 350.00 525.00000 $65.00 $22.500.00 556.00 $28.000.60 $5300 526,500 00
20 ook B nstanarion of Concrets ftasd Gutie! Pipe s o SE00.00 $3,000.00 5150000 £7.500 00 580000 $4,000.00 $650.00 $3,25000 $5,080.00 $15.400 80
21 [Ssoiy d sttt of Comerin Haswal 1 i $7.500.00 £7.500.00 $1250000 $32.50.00 530.000.00 530:000.00 $22,500.00 32250000 528,600 00 $28.600%0

Page 1902
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Locatian: Town Offica Town of Topsham, ME

Bid Date: Septernber 14, 2021 at 1.00 p.m.

ENG/PM: Jaime Wakiace/leff Preble BIDDER'S NAME
Engineers Estimate: Pratt 5t Laurent Gardan Cropker Chate
21 [umon & Instaluneon of Aggregate Gas Material MEDOT Tyt 00 0 o SH0.0D 520,000 86 56300 S20.75C (0 $45 00 $11500.00 $36.50 $8,12500 360G $9,000.00
Fs Ensabavce of Suts e A 1o o S0 56.000.00 S0 $19,500.00 5200 57 BKL00 56000 59,000,000 54750 8,625 10
20 [Supplv & Inutalatrom of Bindes arnment IMEDOT 14,0 men rwaa] w© N 17550 $15,75000 $175.00 $15.750.00 525000 32250000 512300 SH,25000 $750.00 52250000
35 [Supph B bestakarion of Surfsce Pavement (ML DOT 125 mm HeA; " O S175.00 $13,225.00 174 00 51312506 $250.06 51875000 145 05 310,875 00 25000 S1875000
25 [Suppy & Installation, of fubewtith Paveent IMCDT §.5 man 1014} w Ton $a5000 55,000 00 525000 $5,000.00 330060 SE.000.00 s21500 S4,300,00 525000 S500000
27 foorny Ensabuton. ef Rurap sia o $125.00 51250000 513000 $13.600 01 500 55, 506r.00 15500 $35,500.00 5260 00 SIEI0
28 [Supply & imbtaton of fencng " w HEY 400 00 s1z500 $10.000.00 512000 $9.600.00 $93.00 $7.6C000 £75.00 SELN 00
20 Jsupph B bankation of Mrumingus Curbng E u £21.460 $4,200.00 31800 5380000 52500 B0 41358 2000 51650 £3,300.00
3 [supen & Instakation of Bituvenows Curbey Tranisien (e [ ta 520000 5120007 SIE006 $960.00 534200 5840160 $E43 50 SB70.0G 513750 $6230G
33 fougoh & IR of M ndicas Deleciatie Devices z © $3 00000 52,0000 $2,800.00 Y 590000 $3,800.00 £2.850.00 5520004 $1,200.06 52.400.00
31 [Favement Martngs 3 Lo Sum $4,000 00 SAL00.00 52,000 00 5000 53,006 06 S3000 00 5755000 £3.550 09 52.75000 $2356 K
33 |mam Seed 1 Lump Sum $7.500 00 $7,500.00 51000000 S10.00200 $15,00060 $15,000.00 $26,505.00 $20.500 ) 51630000 $16,50000
36 [oupE B Isakaton of Baled & Burtesped Trees 1 £ $50000 5840000 583 00 $6.99 000 SECA 30 59,600 66 $72560 5870600 S1080 06 $12.960.00
35 Jsueon £ ntahiien of Spings * " S13600 55,400.00 $12100 5835500 5250.00 $9.800.00 515000 5,406 00 $150 00 5648000
3t Busply £ inscalenen of Shrubs 4 tn S85.00 $3,600.00 56660 5257000 $17500 $5.625 06 4750 $3.51750 514400 6.4 0
37 |Fumiah E Insalsion o1 Guardras 50 i §7000 $10,800 86 “7.00 57,05 sezw 56.000.40 $1250 $10,875.00 565.00 §9,750.06
[FOTAL BASE BID AMCUNT ITEMS (1 THROUGH 37) 5656,775.00 $829,797.00 5229,765.00 $B75,827.65 £2,029,052.81
BIP ALTERNATE A (ACE;L'L?:: :':;r Fencing Ir-Lieu of $4,000,00 $10,000.50 $31,000.00 $16,500.00 $23,000.00
BIP ALTERNATE :Uﬁ'f:fn?‘;"z’::z’:i"ﬁf;’s'“aj"‘ ftie $18.000.00 $15,000.00 £3,500.00 520,000.00 $15.000.00
TOTAL BASE BID & ALTERNATE A {Rasis of Award) 5660,775.00 $839,797.00 $B40,765.00 $892,327.65 $1,052,052.51
[TOTAL BASE BID & ALTERNATES A & B $642,775.00 $824,797.00 $837,265.00 $B72,327.65 $1,037,0529¢
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Board of Selectmen Meeting
For the date of. 10/07/2021

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
Regular Submission

X Additional Agenda Item
Additional Information

Agenda Number: R -8 "’
(i this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number,)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the update of the fee structure at
the Solid Waste Facility.

Brief Description of Consent or Agenda Item: memeo attached

Submitted by:___Ed Caron. Director, Solid Waste Facility Date: 09/27/2021




Memorandum
To:  Town Manager Scrapchansky
From: Solid Waste Facility Director Caron
Re:  Update of Transfer Station Fees

Date: September 27, 2021 4

In preparation for the electronic payment, [ have reviewed our charges for items disposed
of at the transfer station. I have updated our list and the proposed new fee structure is attached.
Changes are in red font.

In order to develop the revised fees, I spent time observing loads of materials similar to
the ones we dispose of at the Town of Harpswell’s transfer station. Harpswell’s transfer station
has a scale. 1 was able to see how much loads of the items that we dispose of typically weigh.

Once the attached list is adopted, it will be provided to Androscoggin Bank so that they
can update the price list connected to the electronic payment.



Proposed Updated Price List for Transfer Station

ltemized Current Recommended
item Fees Bags {33 Gallon) $2.00 $2.00
Bags {15 Gallon) $1.00 $1.00
Bulk Rate (Non-Compacted) $15.00 $18.00
Bulk Per Ton $80.00 $80.00
Tires Truck/Car $2.00 52.00
Truck/Car {On Rims) $4.00 $4.00
Large Truck $6.00 $25.00
Large Truck (On Rims) $12.00 $50.00
Loader/Tractor $12.00 $200.00
Fees Per Item Dehumidifier $6.00 $6.00
Refridgerator (for Deactivation) $12.00 $12.00
Small Sofa/Recliner $6.00 $6.00
Large Sofa/Recliner/Sofa Bed/Sectional
{based on size) $12.00 $3.00 10 $12.00
TV's 20" and larger {Console) $6.00 $6.00
TV's up to 19" $2.00 $2.00
Mattress or Box Spring (based on size) $6.00 $3.00t0 $6.00
Carpet/Rugs {Per 12' x 10' Room) $12.00 $12.00
Propane Tank 20 Ibs or less $1.00 $1.00
Propane Tank over 20 Ibs $12.00 $12.00
Demo Wood
Clean lumber & plywood (per yd) $6.00 $6.00
Brush
Commercial Haulers (per yd} $6.00 $6.00
Demo Debris
Clean Shingles $48.00 Discontinue
Mixed sheetrock, shingles, etc. (per yd) $60.00 $60.00
Bulky Demo, pressure treated, vinyl
siding, etc.{per yd) $30.00 $30.00
Inert Fill - aggregate, stone, masonry,
brick, concrete, porcelain, glass (if over
2 yds, per yd) $2.00 $2.00
Compost Sales
Resident tf shovelled) $0.00 $0.00
Resident {if loaded with loader) $6.00 $6.00
Non-resident (per yd) $12.00 $24.00




Board of Selectmen Meeting
For the date of. 10/07/2021

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:

Regular Submission
X Additional Agenda Item
Additional Information

Agenda Number: 255
(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on the appointment of Andrew
Munsey to the Planning Board.

Brief Description of Consent or Agenda Item:

Submitted by: _ Derek Scrapchansky, Town Manager Date: 10/01/2021



Board of Selectmen Meeting
forthe date of. 10/07/2021

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

Agenda Number: 2z Xy
(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Enter into Executive Session pursnant to 1 M.R.S.A. § 405 (6) (A) to discuss
personnel maiters.

Brief Description of Consent or Agenda Item: See attached

Submitted by: ___ Derek Scrapchansky, Town Manager Date: _09/29/2021




