APPROVED 11/7/24

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
(Board will meet at 6:10 p.m. to conduct interviews)
Official Meeting: 6:30 P.M., OCTOBER 17,2024

MEMBERS PRESENT: Roland Tufts
Ann Callahan
Ryan Holmes
Matt Nixon

MEMBER(S) ABSENT:  Marie Brillant

STAFF PRESENT: Town Manager, Mark Waltz; and Assistant Town Manager, Jeff
Emerson; Town Clerk, Linda Dumont; Town Planner, Josh
Franklin; Solid Waste Director, Ed Caron.

A meeting of the Topsham Select Board was held on Thursday, October 17, 2024 in the Donald
A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the regular meeting to order
at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present, except for Ms. Brillant, who had
been excused.

TOWN MANAGER’S REPORT

- Early voting is available in the Donald Russell meeting room during town hall’s regular
business hours through October 31st. On the 31st it will be open until 7:00 PM. As of Tuesday,
about 2000 ballots (25% of our voters) had already early voted in person or requested an
absentee ballot.

- Saturday, October 26, between 5:00 PM and 7:30 PM, is the return of Topsham’s Trunk or
Treat event at the Topsham Fair. Registration information is available on the front-page pf the
Town’s website.

- There is a meeting to accept input on the proposed Merrymeeting Trail (conversion of the
railroad tracks that run from Topsham to Bowdoinham, Richmond, and Gardiner). It will be
at the library on Tuesday, October 29th at 6:00 PM.
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- Central Maine Power will be here to host a community connection event on Thursday,
November 7th from 2PM to SPM to assist people with bills, provide info on assistance
programs, give advice on how to lower costs, etc.

Mark M. Waltz, Town Manager
BOARD AND COMMITTEE REPORTS AND UPDATES — None noted.

PUBLIC COMMENT - None noted.

CORRESPONDENCE - It was noted that correspondence has been received from a citizen who
expressed an opinion on Town business.

ADJUSTMENTS TO THE AGENDA - Agenda item 24-83, CONSIDERATION AND ANY
APPROPRIATE ACTION ON AN APPOINTMENT TO THE BOARD OF ASSESSMENT
REVIEW has been removed from the agenda and will be placed on a future agenda.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF OCTOBER 3, 2024

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously (of those
present)

VOTED
To approve the minutes of the October 3, 2024 meeting as written.

PUBLIC HEARING

24-81 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE MMA NEW
GENERAL ASSISTANCE ORDINANCE APPENDICES (A-H)

It was noted that the Public Hearing had been duly advertised. Town Clerk Linda Dumont
spoke to the ordinance updated terms for the MMA new General Assistance Appendices
which must be voted on each October. Figures and terms for FY2025 were included in the
Board Package.

The Public Hearing was declared open. There being no one wishing to comment from
members of the public, the Public Hearing was declared closed.

Motion was made by Mr. Nixon, seconded by Mr. Holmes, and it was unanimously

VOTED
To accept the New MMA General Assistance Appendices as presented.

UNFINISHED BUSINESS — None noted.
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OLD BUSINESS

Select Board member Callahan asked if there had been any result or action on the request for the
sale of liquor by the Market Basket. The Town Manager responded that the license is still being
processed by the State.

NEW BUSINESS
24-82 -CONSIDERATION AND ANY APPROPRIATE ACTION ON PROPOSAL TO
PLANT POLLINATOR FLOWER SEEDS ON THE LANDFILL CAPS

Town Planner Franklin asked the Board to support a General Grant for the establishment
of a pollinator-friendly meadow at the Topsham Transfer Station. He said during the past
summer Bowdoin College intern Issie Gale, who was participating in the Environmental
Fellowship Program at the college, worked closely with Town Staff and Mr. Caron at the
Town’s Solid Waste Facility to formulate an action plan for the productive use of two
closed landfills at the solid waste facility.

Mr. Franklin said the Waste Facility has a unique recreational atmosphere with walking
trails, two ponds, an ATV network, a pump track, a K9 training course and a police
shooting range. The property is a combined 16 acres of land predominantly filled with
grasses. The landfills were closed in 1994 and capped with 4-feet of compacted clay and
18-inches of composted sludge, sand, loam, and nitrogen, which had to be closed due to
contamination of PFAS chemicals.

Mr. Franklin said approximately 3-acres worth of native plant seeds would be required to
start the program. The mix would consist of native northeast wildflower seeds. The site
would need to be reseeded one year after the initial seeding. The seeds would be planted
along each side of a 10-foot-wide path through the site. The proposed grant would be a
non-match. If additional funds would be required in the future, suggestion was to expand
funds from the recreation impact fees file.

Following Mr. Franklin’s presentation, a general discussion ensued between Board
members with questions such as who will reseed in another year? Transfer Station Director
Ed Caron responded that the area has to be mowed anyway and the reseeding can be done
at the same time, he said he is working with Botanical Gardens officials for advice on how
best to proceed. Ms. Callahan asked if benches could be placed along the path.

Motion was made by Mr. Nixon, seconded by Ms. Callahan, and it was unanimously (of
those present)

VOTED

To authorize Town Planner Franklin to apply for a grant from Maine Bee Wellness to
plant pollinator friendly flowers on the transfer station cap.

24-83 -CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPOINTMENT
TO THE BOARD OF ASSESSMENT REVIEW

24-83 was tabled.
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24-84 - CONSIDERATION AND ANY APPROPRIATE ACTION ON THE RECORDING
OF TOPSHAM BOARD AND COMMITTEE MEETINGS

Board member Callahan said she requested that this item be placed on the agenda. The
recording and video presentations have not been as clear and audible for citizens to be able
to watch the meetings from their homes. Ms. Callahan questioned if the “Owl”
communication equipment needed to be updated.

A discussion ensued noting the importance of the minutes to be clearly recorded and
question was posed as to which of the various town committee meetings should be
recorded. Chair Tufts asked Ms. Callahan how many requests come into the office for
meetings to be recorded. Response was that it would be meaningful if workshops could be
recorded. Mr. Holmes asked if there was any reason not to record meetings, to which there
was no response. Town Manager Waltz updated the Board that the town used to employ
a person to be downstairs to broadcast meetings on the local television station. However,
following Covid, the meetings were streamed to U-tube and having a person downstairs
to record was not budgeted. The Town Manager said Justin Hennessey’s thought was that
it would not be beneficial to record the Board of Assessment review meetings; although it
would not hurt.

The Town Manager said we do not want to go back to having a person record from
downstairs. He said an updated Owl would cost approximately $2,000, and workshops
could be recorded. He added that a lot of thought would be needed if we develop a policy
to record every meeting. The only thing the law requires is that minutes be taken and kept.

Ms. Callahan said she would like to see all meetings and workshops recorded, if possible.
We currently have 2 Owls and a new one would up the number to 3. She said she cannot
go to all the meetings and trying to find them on U-tube is difficult. Board member Nixon
said it is more important to get the citizens of Topsham to come to the meetings in person.
He said he has no issue with recording, but not the smaller committees. Board member
Holmes added that all the meetings are public. Our transparency is to serve the town, and
in doing so, it is nice to hold this transparency if people want to follow up. Meetings with
a potential significant financial impact like a community center bond would be nice to have
recorded — recordings of what could potentially impact the future of Topsham citizens.
Some of the meeting’s notes are taken in shorthand and it would be nice to be able to go
back and listen, catch up, on more details as the Planning Board and CPIC have a great
impact on the town.

Assistant Town Manager Emerson said some adjustments need to be made with the system
downstairs for better output. He said the Town Manager’s voice is louder than other
members of the Board, and Mr. Emerson has been doing some testing for clearer output.
The Town Manager said an updated Owl will be purchased and he will work on writing a
policy for recording meetings to be presented at the next Select Board Meeting.

No action was taken and Ms. Callahan thanked Chair Tufts for allowing her to express her
comments.
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24-85 -CONSIDERATION AND ANY APPROPRIATE ACTION ON A STATEMENT
ENCOURAGING AS MUCH MULTI-MODAL USE AS POSSIBLE ON THE
PROPOSED MERRYMEETING TRAIL

Board member Nixon requested this item be added to the agenda with the hope to get DOT
to start on this project. He said we were clear that we wanted non-motorized use on a rail
and have the two uses side by side. Mr. Nixon said now would be the time for us to say all
trails are wanted. We will approve DOT to come with heavy equipment and we need a
resolution to get them moving. We will not be bound to the resolution and all users will
have access to whatever comes from the portion of the lower railroad — snowmobiles,
ATYV’s, whatever the town’s people want. The Sunrise Trail has 100% use for all ages. It
is heavily used in Brownville and Greenville sites and is being done in the state right now.
We have 96 feet that DOT maintains, but not in the winter months. Local clubs maintain
miles and miles of trails. Mr. Nixon offered to develop a written statement encouraging as
much multi-modal use as possible on the proposed Merrymeeting Trail that Board
members can sign. Mr. Holmes asked how long away are we to get this the legal authority
to make it happen? There was no response.

No action was taken.

24-86 -CONSIDERATION AND ANY APPROPRIATE ACTION ON AN ESTOPPEL
CERTIFICATE FOR THE ORIGINAL HIGHLAND AND FROST STREET TIF’S

Town Manager Waltz said the portion of the Highlands, which was sold in 2015, and lies
between Elm Street and the Bypass, is being sold again. An attorney for the buyer, Ventas
Healthcare Realty, LLC, has requested a certificate from the Town stating that the TIF’s
have not been amended since the town last did so in 2015 and that the seller is current in
its payments. We just need to say they are in good standing.

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously (of
those present)

VOTED
To authorize the Town Manager to execute, on behalf of the Town, the Estoppel
Certificate for the sale of the Highlands.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously

VOTED
To adjourn the meeting at 7:35 p.m.
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