Agenda
Topsham Governance Review Committee
Thursday, October 10, 2019, 6 pm
Donald A. Russell Meeting Room



1. Call to Order
2. Introductions
a. Why join the committee?
3. Consideration of Mission statement/guiding principles
4. Review previous efforts
a. 1994 (attached)
b. 2004 (previously sent to you)
c. 2008 (previously sent to you)
5. Review Chapter 6, Town Administrative Code (previously provided)
6. Draft Issues list
a. [bookmark: _GoBack]Staff listing (attached)
b. Others?
7. Work Plan
a. How to collect resident information?
b. How do we want to proceed?
8. Election of Officers
a. Chair
b. Vice Chair
c. Secretary
9. Meeting Schedule
10. Homework – if any
11. Adjourn
