|Alternative Contracting

TRANSPORTATION MASTER PLAN | Topsham Fair Mall Road

[bookmark: _GoBack]Project Program Scope of Work / Anticipate Deliverable Schedule 
(As of May 2, 2016)

Kick-Off Site Walk Meeting – Held on April 25, 2016
Perform Traffic Analysis 

Data Collection
Data collection for the analysis will include the following:
1. Intersection turning movement counts will be conducted at all study locations during the Weekday PM and Saturday peak periods.  The Weekday counts will be conducted between 3:00-6:00PM and the Saturday counts will be performed between 11:00AM and 2:00PM. 
2. Crash data will be obtained from both MaineDOT and the Town. 
3. Speed surveys will be conducted at two locations on Topsham Fair Mall Road.  
4. Electronic base mapping for the study will be developed.  
5. An inventory of transportation facilities in the study area will be performed and document traffic control, crosswalks, travel lanes, speed limits, regulatory signs, sidewalks, traffic signals, bicycle facilities, etc.
6. The Town will provide future development potential for the estimation of future traffic volumes. 

Study Area
1. Winter Street/ Topsham Fair Mall Road
2. Target Plaza Intersections
3. Panera’s / Woody’s intersection
4. Midway/ Topsham Fair Mall Road
5. Park Drive/ Topsham Fair Mall Road
6. Monument Place/ Topsham Fair Mall Road
7. McDonalds/ Arby’s
8. Route 196/ Topsham Fair Mall Road

Existing Conditions Analysis (To Be Completed May 31, 2016)
· Development of existing PM and Saturday peak hour traffic volumes in the study area. 
· A level of service analysis will be performed for existing PM and Saturday peak hour conditions.  . 
· A multi-modal level of service analysis will be performed to assess existing pedestrian and bicycle conditions.
· A safety analysis of all High Crash Locations will be performed.  
· Documentation of existing pedestrian and bicycle facilities and ADA compliance will be performed.
· A review of abutting parking lots will be performed and will include parking lot layout, driveway design conditions, delivery truck needs, and circulation conditions. 
· A review of signage, landscaping, street lights/amenities, relevant land use ordinances and studies

Stakeholder Meeting #1 – Review Existing Analysis and Prepare for Public Meeting #1 (Early June 2016)

Public Meeting #1 – Introduction to Project (Mid- June 2016)

Future Conditions Analysis (To Be Completed July 30, 2016)
· Future traffic volumes (20 years in the future is typical – to be coordinated with study team) will be developed using historical growth data, information from the MaineDOT Statewide Traffic Model and assumed land use changes and a build-out development scenario in the area.  
· We will conduct a level of service analysis for the future No-Build traffic volume condition during the weekday PM and Saturday peak hours. 
· Evaluate potential future land use build-out scenarios.

Stakeholder Meeting #2 – Review Outcome of Public Meetings #1 and Future Analysis and Begin discussion of improvement alternative (Early August 2016)

Assessment of Future Scenarios (To begin August 2016)
· A multi-mobility level of service analyses will be done in accordance with the HCM and will be conducted for each alternative concept developed. 
· Traffic signal warrants will be reviewed for all relevant current signals. Alternative traffic control options will be identified, as appropriate.
· Evaluation of potential safety improvements associated with high crash locations in the study area will be performed.
· An evaluation of the feasibility of redesigning Topsham Fair Mall Road to enhance pedestrian connectivity and economic development will be performed. 
· Each of the study intersections will be evaluation from a traffic function perspective that considers future traffic volumes, Traffic Movement Permit requirements, pedestrian and bicycle movements.  
· We will evaluate the study area for both bicycle and pedestrian deficiencies and opportunities associated with enhanced connectivity to support economic development opportunities. 
· Evaluate relationship between built pattern and transportation systems.

Preliminary Design Plans and Report (Mid-September August 2016)
The preliminary design plans will include intersections typical sections, pavement marking plans and layout plan sheets.  Locations of all proposed curb, drive modifications, ADA curb ramps and any other proposed changes will be shown and located.  Accompanying the Preliminary Plans will be a Design Report summarizing the existing conditions, current deficiencies, the design criteria and the proposed design components.  Any coordination conducted, decisions made by the Town and alternatives studied will be included in the report.  The following will be included:

· Pedestrian/Bicycle Mobility Plan
· Landscape Plan
· Identify Opportunities for Common Signage Plan or Guidelines
· Prepare Cost Estimates for Identified Improvements

Stakeholder Meeting #3 – Review Draft Preliminary Design Plan and Report (End of September 2016)

Public Meeting #2 – Present Draft Preliminary Design Plan and Report   (Beginning of October 2016)

Stakeholder Meeting #4 – Review Public Comments and Draft Final Report (End of October 2016)

Submit Final Plans and Report (November 2016)
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