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TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
(Board will meet at 6:10 p.m. to conduct interviews)
Official Meeting: 6:30 P.M., NOVEMBER 7, 2024

MEMBERS PRESENT: Roland Tufts
Ann Callahan
Ryan Holmes
Matt Nixon

MEMBER(S) ABSENT: Marie Brillant

STAFF PRESENT: Town Manager, Mark Waltz; and Assistant Town Manager, Jeff
Emerson

A meeting of the Topsham Select Board was held on Thursday, November 7, 2024 in the Donald
A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the regular meeting to order
at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present, except for Ms. Brillant, who had
been excused.

TOWN MANAGER’S REPORT

- Thank you to Clerk Linda Dumont, Deputy Clerk Amanda Campbell, and all the election
workers from the community for a smooth and efficient election. We had a total of 6,669
voters out of a possible (8,818) vote in the November 5th election. Approximately 3700 voted
early, leaving 3,000 for election day. Any lines were brief and most people encountered no
lines. Kudos also to the other departments who supported the election — public works moving
equipment, tax office who had less help for the month leading up to the election (because
Amanda was tied up with clerk duties

- The energy committee is hosting its 2" Climate Action Workshop on Tuesday, November 121"
at 6:30 PM. They have some possible items to be considered for inclusion in the climate action
plan and will be looking for input.

- Tuesday night is the first MSAD#75 budget meeting at the Forum at 6:00 PM. They have
invited area Select Boards and Municipal Staff to attend.
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- Town Hall will be closed for Veteran’s Day on Monday, November 11%.

Mark M. Waltz
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES — None noted.

PUBLIC COMMENT - Board member Nixon reported that he noticed 12 truck tires left in the
ditch on the Foreside Road and asked that the Public Works Department be notified so they can
remove the tires.

CORRESPONDENCE - Town Manager Waltz reported that The Tedford House has requested
a meeting with Town officials to talk about their expansion and relocation. The Town Manager
asked if there was any interest from Board members to set in on the meeting. Response from Board
members was that they will let the Town Manager know as soon as the date of the meeting is
determined.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

e APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF OCTOBER 17, 2024

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously (of those
present)

VOTED
To approve the minutes of the October 17, 2024 meeting as written in second draft.

PUBLIC HEARING — None noted.

24-84 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE RECORDING
OF THE TOPSHAM BOARD AND COMMITTEE MEETINGS

During discussion at a previous meeting, the Town Manager was asked to draft a Meeting
Recording Policy for the Board’s review, as there is not currently such a policy in house.
Items to be considered included:

e Select Board and Planning Board meetings and others with significant policy or fiscal
issues are to be recorded.

e Workshops are to be recorded.

e Some flexibility so that we are not using resources to record meetings which have little
to no public significance.

e Nota mandatory policy, so there is some leeway in the event of technical issues or staff
shortages.
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The Town Manager included a Meeting Recording Policy in the Board package for Board
members to review prior to the meeting.

Following discussion, motion was made by Ms. Callahan, seconded by Mr. Nixon and it
was unanimously (of those present)

VOTED
To approve the Meeting Recording Policy as presented.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS

24-83 -CONSIDRATION AND ANY APPROPRIATE ACTION ON THE APPOINTMENT
TO THE BOARD OF ASSESSMENT REVIEW

Motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was unanimously (of
those present)

VOTED
To appoint Robert Sutherland to the Board of Assessment Review.

NEW BUSINESS

24-87 -CONSIDERATION AND ANY APPROPRIATE ACTION ON APPOINTMENT OF
A SELECT BOARD MEMBER TO THE NEGOTIATION TEAM WITH THE
TOWN MANAGER ON IAMAW AND FOP UNION CONTRACTS

During discussion of this agenda item, it was noted that the Town has three unions:

e Fraternal Order of Policy (FOP), which represents Police Officers, Detectives and
Sergeants.

e |IAMAW Operations Unit, which represents line workers at Town Hall and Public
Works; and

e |AMAW Supervisors Unit which represents Department Heads who are not exempt
due to their duties/powers.

The collective bargaining agreements for all three unions expire on June 30, 2025.
Historically, a member of the Select Board has sat in on the negotiations with the units
(does not have to be the same member for all three units).

The Town Manager requested the Board to identify a representative(s) to participate in
union negotiations with the bargaining units.

Ms. Callahan nominated Ryan Holmes to participate in the collective bargaining
negotiations with the Fraternal Order of Police, IAMAW Operations Unit and/or IAMAW

SELECT BOARD MINUTES Page 3 of 4
NOVEMBER 7, 2024



Approved

Supervisory Unit. There were no further nominations. VOTE was called and Mr. Holmes
was elected to serve.

24-88 -CONSIDERATION AND ANY APPROPRIATE ACTIONON THE ELECTION OF
CHAIR FOR THE SELECT BOARD

Board member Callahan moved that Roland Tufts continue as Current Chair. There were
no further nominations and nominations ceased.

VOTE was called. Roland Tufts was elected Chair of the Select Board for the coming year.

24-89 -CONSIDERATION AND ANY APPROPRIATE ACTIONON THE ELECTION OF
VICE-CHAIR FOR THE SELECT BOARD

Board member Holmes nominated Matt Nixon to serve as Vice-Chair for the coming year.
There were no further nominations. Nominations ceased. VOTE was called and Matt
Nixon was elected Vice Chair of the Select Board for the coming year.

EXECUTIVE SESSION

At 6:45 p.m. motion was made by Ms. Callahan, seconded by Mr. Nixon, and it was
unanimously (of those present)

VOTED
To move into Executive Session.

24-90 - ENTER INTO EXECUTIVE SESSION PURSUANT TO I M.R.S.A 8405 (6) (C) TO
DISCUSS THE LEASE OF REAL PROPERTY

Attendance at the Executive Session included Town Manager Waltz, Assistant Town
Manager Emerson, Mr. Tufts, Ms. Callahan, Mr. Holmes, and Mr. Nixon.

Following discussion, motion was made, seconded and it was unanimously (of those
present) VOTED to exit the Executive Session and return to the regular meeting.

Motion was made by Chair Tufts, seconded by Mr. Nixon, and it was unanimously (of
those present)

VOTED
To take no action on Agenda Item 24-90.

ADJOURNMENT
Motion was made by Ms. Callahan, seconded by Mr. Nixon and it was unanimously (of
those present) VOTED to adjourn the meeting at 7:15 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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