6:10PM interview for Boards/Committees
6:30PM Select Board Meeting
Topsham Municipal Building
Donald A. Russell Meeting Room
January 18, 2024

Pledge of Allegiance —

Roll Call of Board Members —

Town Manager's Report —

Board and Committee Reports and Updates-

e Update from the Energy Committee- Skye Siladi, Town Planner

Public Comment —

Correspondence —

Adjustments to the Agenda —

Consent Calendar —

1. Approval of the minutes of the Regular Select Board meeting December 21,
2023.

Public Hearing —

Unfinished Business —

Old Business —

New Business —

24-01- Consideration and any appropriate action to approve a Motor Vehicle Agent
Fee increase.



24-02- Consideration and any appropriate action on an appointment to the
Conservation Commission.

Executive Session-

24-03- Enter into executive session 1 M.R.S.A. § (6) (A) to discuss personnel matters.

Any public member desiring to address the Board shall be recognized by the Chair, shall state namc and
address for the record, and shall limit remarks to the question under discussion. All remarks and questions
addressed to the administration of Town shall be addressed to the Town Manager or the Board of Municipal
Officers through the Chair and not to any municipal town employee. No person other than members of the
Board and the person having the floor shall enter into any discussion either directly or through a member of
the Board without the permission of the presiding officer.

Public members attending Board Meetings also shall observe the same rules of propriety, decorum, and good
conduct applicable to the members of the Board. Any person making personal impertinent and slanderous
remarks, or who becomes boisterous while addressing the Board or those attending the Board mecting shall be
removed from the room if so directed by the presiding officer. Aggravated cases shall be prosecuted on
appropriate complaint signed by the presiding officer. In case the presiding officer should fail to act, any
member of the Board may move to require the Chair to act to enforce the rules, and the affirmative vote of the
Board shall require the presiding officer to act. 05/29/2003



Select Board Meeting
For the date of. 01/18/2024

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

Old Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

Agenda Number 1

(If this is unfinished business, please remember to rescarch and enter the original agenda number above. For regular agenda items, the sccretary will assign a number.)

Brief Title of consent or Agenda Item: Approval of the minutes of the Regular Select Board meeting,
December 21, 2023.

Brief Description of Consent or Agenda Item: sce attached

Submitted by: Derek Scrapchansky, Town Manager Date: 12-26-23




FIRST DRAFT

TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
REGULAR MEETING AT 6:30 P.M.
DECEMBER 21, 2023

MEMBERS PRESENT: Roland Tufts
Matt Nixon
Marie Brillant
Ann Callahan
Ryan Holmes

MEMBER(S) ABSENT: Al present

STAFF PRESENT: Town Manager, Derek Scrapchansky; Public Works Director,
Dennis Cox

A meeting of the Topsham Select Board was held on Thursday, December 21, 2023 in the Donald
A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Tufts called the regular meeting to order
at 6:30 p.m. Members of the Board met at 6:00 p.m. in the upstairs meeting room to conduct
interviews for boards and committees.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present.

TOWN MANAGER'S REPORT

Welcome,

e The March Presidential Primary will be held on March 5th at Mt. Ararat High
School. Applications to request an absentee ballot are available at Town Hall.

e The storm on Monday resulted in widespread power outages, down trees, and road
closures. On Tuesday, the Frank Wood Bridge and the Swinging Bridge were closed
due to dangerous water levels on the Androscoggin River. The Swinging Bridge will
be open tomorrow morning. We are waiting for Maine DOT to open the Frank Wood
Bridge.

e The Town closed on the Cornish property (approximately 15 acres) adjacent to the
Solid Waste Facility on December 15th. This purchase was approved at the November
2023 Town Meeting.
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FIRST DRAFT

e [ want to thank Highbrow for its donation that funded 16 Christmas food baskets that
have been delivered Topsham families.

e There will not be a Select Board meeting on Thursday, January 4". The next meeting
will be held on January 18", 2024.

On behalf of the entire Topsham Team, I wish all of you a Merry Christmas and a Happy Holiday
season!

Thank you and have a good night,

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

UPDATE FROM THE COMPREHENSIVE PLAN IMPLEMENTATION COMMITTEE

Susan Rae-Reeves, Chair of the Comprehensive Plan Implementation Committee updated the
Board on the Committee’s work. Emphasis was placed on ReCode which emerged early on as the
major project coming out of the 2019 Comprehensive Plan. Ms. Rae-Reeves forwarded a written
report for the Board to review which was included in the Board package. The report is filed with
these minutes.

At least one more “Office Hours” session is planned, and more if warranted. After another round
of workshops with the Select Board and Planning Board, the consultants will produce a revised
draft based on the feedback provided. It is hoped to have the revised draft of the code ready to
begin public engagement at the May 2024 Town Meeting.

In closing Ms. Rae-Reeves asked the Select Board to schedule a workshop that would take in the
full scope of the 2019 Comprehensive Plan which guides the ReCode framework. It was suggested

that a date be scheduled for the workshop in the 3" week of January or beginning of February.

PUBLIC COMMENT - None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA - One adjustment to the agenda was noted, which was to
reschedule interviews for the Conservation Commission as one of the candidates was not able to
attend the interview this evening.

CONSENT CALENDAR

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF
DECEMBER 7, 2023
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Motion was made by Ms. Brillant, seconded by Ms. Callahan, and it was unanimously

VOTED
To approve the minutes of the December 7, 2023 meeting as written.

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

23-102 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE PROPOSED
SOLID WASTE PRICE INCREASE

Ed Caron, Solid Waste Director, proposed an increase on solid waste charges to more accurately
reflect the costs of disposal. He suggested to increase the charge per ton for compacted mixed
solid waste to $125.00, from $115.00.

Other increases as listed below:

PROPOSED INCREASES FROM TO
Compacted Trash $110 per ton $125 per ton
Demo Lite $30 per yard $40 per yard
Demo Heavy $60 per yard $80 per yard
Tires off Rim $2 per tire $4 per tire
Tires on Rim $4 per tire $8 per tire
Propane Tanks $1 per tank $3 per tank
Nonresident Compost $24 per yard $40 per yard
Residents $6 to load $12 to load

Following discussion, motion was made by Chair Tufts, seconded by Ms. Callahan, and it was
unanimously

VOTED
To approve the Solid Waste price increases, as presented, to be effective January 1, 2024.

23-103 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPOINT-
MENT TO THE COMPEHENSIVE PLAN IMPLEMENTATION COMMITTE

Motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously (of those
present)
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VOTED

To appoint Frances Pamela Belford as a member of the Comprehensive Plan Implementation
Committee.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

At 7:05 p.m., motion was made by Mr. Holmes, seconded by Ms. Brillant, and it was
unanimously

VOTED
To adjourn the meeting.

Respectfully submitted,

Patty Williams, Recording Secretary
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Select Board Meeting
For the date of: 01/18/2024

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

Agenda Number: A4-01
(If this is Unfinished Business, please remember to research and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action to approve a Motor Vehicle Agent Fee
increase.

Brief Description of Consent or Agenda Item: see attached memo

Submitted by:__Cathy Ricker, Finance Director Date: _12-27-2023



MEMORANDUM
December 11, 2023

To: Select Board, Derek Scrapchansky, Mark Waltz, Chris McLaughlin, and Gerry Pineau
From: Cathy Ricker, Finance Director
Re: Motor Vehicle Agent Fee Increase

The town currently collects $3.00 per motor vehicle renewal and $4.00 per new registration, these
were the maximums allowed by law prior to 2019. In 2019 the legislature approved law LD 917,
amended, “An Act Increasing Municipal Agent Fees for Motor Vehicle Fees.” This allows
municipalities to charge up to $5.00 for renewals and $6.00 for new registrations.

At this time, we would like to ask the board raise its Motor Vehicle Agent Fees to the current
maximum allowed, $5.00 for renewals and $6.00 for new registrations. An increase of $2.00 per
registration based on the 9,634 registrations performed in the office in FY 2023 would result in a
$19,268 increase in revenue for the town.

Motion Requested:

To change the towns agent fee for motor vehicle registrations from $3.00 for renewals and $4.00 for
new registrations to $5.00 and $6.00 respectively.



Select Board Meeting
For the date of. 01/18/2024

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:

X Regular Submission
Additional Agenda Item
Additional Information

Wy
Agenda Number: A-02

(If this is Unfinished Business, please remember to rescarch and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Consideration and any appropriate action on an appointment to the Conservation
Commission.

Brief Description of Consent or Agenda Item:

Submitted by: Derek Scrapchansky, Town Manager Date: 12-27-2023




Board of Selectmen Meeting
For the date of: 01/18/2024

Type of Item:

Board or Committee Presentation
Consent Agenda Item

Public Hearing

Unfinished Business

New Business

Executive Session

Workshop

Type of Submission:
X Regular Submission

Additional Agenda Item
Additional Information

AN
Agenda Number: A4-03
(If this is Unfinished Business, please remember to rescarch and enter the original agenda number above. For Regular Agenda items, the Secretary will assign a
number.)

Brief Title of consent or Agenda Item: Enter into executive session pursuant to 1 M.R.S.A. § 405 (6) (A) to discuss
personnel matters.

Brief Description of Consent or Agenda Item:

Submitted by: Derek Scrapchansky, Town Manager Date: 01-09-2024




